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Convenience Translation — The German version of these Financial Statements is legally binding.



FRESENIUS SE&CO.KGAA, BAD HOMBURG V. D. HOHE

STATEMENT OF FINANCIAL POSITION AS AT DECEMBER 31, 2025

ASSETS LIABILITIES AND SHAREHOLDERS' EQUITY
€ in millions Note Dec. 31,2025 Dec. 31, 2024 € in millions Note Dec. 31,2025 Dec. 31, 2024
A.  Fixed Assets (4) A. Shareholders' equity
I.  Intangible assets 2 3 I.  Subscribed capital (8,9,10,11,12)
Il. Tangible assets 123 112 Ordinary shares 563 563
Ill. Financial assets 12,200 12,310 Il. Capital reserves (13) 3,487 3,487
12,325 12,425 Ill. Other reserves (14) 961 748
IV. Retained earnings (15) 591 563
B. Current Assets 5,602 5,361
I.  Accounts receivable and other assets (5)
1. Trade accounts receivable 0 0 B. Accruals (16)
2. Accounts receivable from related parties 4,423 4,448 1. Pensions and similar obligations 137 137
3. Accounts receivable from companies in which 2. Accruals for income taxes 373 296
participations are held 2 21 3. Other accruals 341 705
4. Other assets 459 108 851 1,138
4,884 4,577
C. Liabilities 17)
Il. Cash and cash equivalents (6) 731 1,318 1. Senior notes 6,074 6,824
5,615 5,895 2. Exchangeable bonds 600 -
3. Bank loans 1,441 2,114
C. Deferred expense (7) 58 21 4. Trade accounts payable 20 8
5. Accounts payable to related parties 3,272 2,782
6. Accounts payable to companies in which
participations are held - 11
7. Other liabilities 138 103
11,545 11,842
D. Deferred income (18) 0 0




FRESENIUS SE&CO.KGAA, BAD HOMBURG V. D. HOHE

PROFIT AND LOSS STATEMENT JANUARY 1 TO DECEMBER 31,2025

€ in millions Note 2025 2024
1. Income from participations (19) 396 18
2. Revenues (20) 84 82
3. Other operating income (21) 1,210 262
4. Cost of materials (22) =17 -25
5. Personnel expenses (23) -149 -95
6. Depreciation and amortization on intangible assets and on property, plant and equipment (24) -8 -9
7. Other operating expenses (25) -496 -1,074
8. Netinterest (26) -132 -141
9. Income taxes (27) -78 -10
10. After tax profit 810 -992
11. Other taxes -6 -1
12. Net income/loss 804 -993
13. Retained earnings brought forward = -
14. Increase/Decrease of other reserves -213 1,556
16. Retained earnings 591 563




FRESENIUS SE&CO.KGAA, BAD HOMBURG V. D. HOHE

NOTES AS OF DECEMBER 31,2025

1. GENERAL INFORMATION

Fresenius SE & Co. KGaA, registered in Bad Homburg
v.d.H. is listed under number B 11852 in the Commercial
Register in Bad Homburg v.d.H.

The reporting currency of Fresenius SE& Co. KGaA is
the euro. In order to make the presentation clearer, amounts
are shown in million euros. Amounts under €1 million after
rounding are marked with ,,0”. In particular cases, amounts
are shown in thousand euros.

The preparation of the financial statements has been
done according to the rules of the German Commercial
Code (HGB) and the rules of the German Stock Corporation
Act (AktG — Aktiengesetz). The financial statements include
the balance sheet, the profit and loss statement as well as
the notes. The profit and loss statement follows the nature
of expense method (Gesamtkostenverfahren).

2. STRUCTURE
The Fresenius Group is as of December 31, 2025, divided
into following legally independent business segments:

» Fresenius Kabi
» Fresenius Helios

In May 2024, the Fresenius Group initiated the structured
exit from Fresenius Vamed. Related to the exit, the 70%
majority stake in Vamed's rehabilitation business was sold

to PAI Partners on September 30, 2024. The Health Tech
Engineering (HTE) unit, which was responsible for the in-
ternational project business and accounted for approxi-
mately 15% of Fresenius Vamed’s revenue, was sold to the
Worldwide Hospitals Group on March 31, 2025. Originally,
it was planned to gradually scale back the HTE project
business in an orderly manner by 2026. Furthermore, the
original agreement to sell Vamed’s Austrian activities to an
Austrian consortium of construction companies Porr and
Strabag was replaced by a direct contract with Porr, in
October 2025, for the sale of the Austrian project business
and the thermal spas operations of VAMED Vitality World.
The transaction was closed on December 31, 2025. The
Vamed High-End Services (HES) business unit, which
provides services for Fresenius Helios and other hospi-
tals, was transferred to Fresenius and operates under the
name Fresenius Health Services (FHS). Discussions held
with Strabag for the sale of the remaining parts of Vamed'’s
Austrian activities, primarily the operations business of the
Vienna General Hospital (AKH Wien), were terminated in
December 2025. These activities are allocated to VAMED,
which has been renamed VIACAMA.

Fresenius SE & Co. KGaA owns the stakes in the man-
agement companies and functions as an operating holding.

The list of investments of Fresenius SE& Co. KGaA is to be
found in the enclosure to the Notes.

3. ACCOUNTING PRINCIPLES AND STANDARDS
OF VALUATION

Acquired intangible assets are valued at purchase cost

less regular amortization. The useful life is normally be-
tween 2 and 5 years.

The value of investments in property, plant and
equipment is stated at the cost of the assets less regular
linear depreciation.

The following useful lives were used for calculating
depreciation:

» Office and factory buildings 10 - 40 years
» Technical equipment and machinery 5 -10 years
» Other fixtures and fittings, tools

and equipment 3-10 years

Assets with purchase cost of up to €250.00 are fully written
off in the year of addition.

Depreciable movable non-current assets with a value of
more than €250.00 and less than €1,000.00 are grouped
into a collective item which is dissolved through profit and
loss by one fifth in the year of capitalization and the follow-
ing four years each.

Extraordinary depreciation is carried out, provided that
the carrying book value is other than temporarily impaired.



Financial assets are valued at purchase price or, if

the asset is probably other than temporarily impaired, the
lower market value. Interest-free loans are recognized at
their present value.

The lower value of non-current assets resulting from write-
downs to fair value has to be reversed if the reasons for the
extraordinary write-down no longer apply (Section 253 (5)
HGB).

Accounts receivable and other assets are stated at
nominal value reduced by individual allowance if neces-
sary.

No deferred tax is to be recognized for temporary dif-
ferences in valuations in the tax and financial reporting
balance sheets as long as the net difference would result in
an asset.

In Germany, the Minimum Tax Act (MinStG) has been
in force since 2024, which serves to implement Council
Directive (EU) 2022/25234 to ensure global minimum
taxation based on the guidelines published by the OECD
in December 2021 (known as "Pillar Two"). The MinStG
provides for a mandatory exemption from the recognition
and measurement of deferred taxes resulting from the ap-
plication of the MinStG or corresponding foreign minimum
tax laws. The exception corresponds to that in the interna-
tional accounting standards in 1AS 12.

The company applies this exemption, according to which
no deferred taxes are to be recognized in connection with
temporary differences from the Pillar Two regulations.

Accordingly, as expected, the application of these regu-
lations in the fiscal years from 1 January 2024 will have no
material impact on both the Group tax rate of the Fresenius

consolidated financial statements prepared in accordance
with IFRS and the tax rate of Fresenius SE.

The subscribed capital is carried at its nominal
amount.

The pension obligation is determined according to ac-
tuarial principles on the basis of biometric probabilities
(Richttafeln Heubeck 2018 G) using the Projected Unit
Credit-Method. Future expected remuneration and pension
increases are taken into account in calculating the obliga-
tion. Remuneration is currently adjusted depending on age
by between 3% and 4% and pensions by 2.00%. The com-
pany specific fluctuation rate that is also taken into consid-
eration for the calculation has been between 0% and 18%
depending on age cohort. The actuarial interest rate appli-
cable to the discounting of the pension obligation was
2.05%. This interest rate is based on the last-ten-year-av-
erage interest rate for an estimated remaining life of 15
years as determined and published by the German Federal
Bank (Deutsche Bundesbank). Until December 31, 2015
the actuarial interest rate was based on the last-seven-year-
average discount rate. According to Section 253 (6) HGB
no difference from this legal change as at December 31,
2025.

Pursuant to Section 253 (1) sentence 3 HGB (security-
based pension obligations), the value of the provisions for
the employee financed life work time account (Demo-
grafiefonds) is based on the performance of the asset value
of the corresponding plan reinsurance.

The asset values used to offset the provisions are calcu-
lated at their fair values.

Tax accruals and other accruals are accounted for recog-
nizable risks and uncertain liabilities at the amounts to be
paid and calculated on the basis of a reasonable commer-
cial assessment. Long term accruals are accounted for tak-
ing into account future price and cost increases and are
discounted with the last-seven-year-average discount rate
that corresponds to the remaining life of the accrual.

Liabilities are valued at their settlement amounts.

Income and expenses incurred a certain time after the
date of the financial statements are accounted for as accru-
als and deferrals.

Foreign currency items are translated with the foreign ex-
change rate at the time of origin or the hedging rate for
hedging transactions.

Assets and liabilities with a remaining life of up to a
year and carried at foreign currencies are translated at the
average closing spot rate according to section 256a HGB.

Assets and liabilities with a remaining expected life of
over one year and carried at foreign currencies are trans-
lated at inception at the foreign currency exchange rate,
while at the balance sheet date the lowest closing spot rate
is used for translating assets and the highest closing spot
rate is used for translating liabilities. If the conditions to ap-
ply hedge accounting are met, the hedging financial instru-
ments and the underlying transactions are combined in a
hedge and valued either using the ‘Durchbuchungsmethode’
or the ‘Einfrierungsmethode’. In the first case changes in
value are recognized in the income statement. In the sec-
ond case the transaction is recognized at inception only



and changes in value resulting from the hedged risk are
not subsequently recorded in the balance sheet or state-
ment of income.

Gains and losses from translation to euro of items car-
ried at foreign currencies are recognized in the statement
of income under “Other operating income” or “Other oper-
ating expenses”.

Income and expense from profit transfer agreements
is recorded in the same reporting period in which it arises
given that earnings from affiliated companies are precise
enough at the time of preparing the financial statements
and is assured according to reasonable commercial assess-
ment.

Income from incorporated affiliates is recorded at the
date when the distribution of earnings is decided, which is
after the completion of the financial statements of
Fresenius SE & Co. KGaA.

Derivative financial instruments are contracted for
hedging purposes only. Both interest rate and foreign cur-
rency derivatives are contracted for hedging.

Besides hedging instruments for cash pool balances
and loans in foreign currencies that Group Companies have
borrowed from Fresenius SE & Co. KGaA or that Fresenius
SE & Co. KGaA has borrowed from Group Companies or
banks, Fresenius SE & Co. KGaA acquires hedging instru-
ments from banks, that are mirrored by agreements be-
tween Fresenius SE & Co. KGaA and its affiliated companies
at nearly the same conditions. The affiliated companies use
these agreements to hedge their operating businesses
against foreign currency risks.

Derivative financial instruments are measured at fair
value at balance sheet date. According to German Commer-
cial Law accounting principles and standards of valuation

any remeasurement losses are recognized in earnings while
remeasurement gains are not taken into account. When the
conditions for hedge accounting are met, the underlying
asset and the hedging instrument are considered together.
The application of the standards of valuation is explained
in more detail in Note (31) Derivatives.



NOTES ON THE CONSOLIDATED STATEMENT OF FINANCIAL POSITION

4. FIXED ASSETS

The following is a breakdown of fixed assets and their development:

Acquisition costs

Write-ups/Depreciation

Carrying amount

€ in millions

As of Jan. 1, 2025 Additions Disposals As of Dec. 31, 2025 As of Jan. 1, 2025 Additions Disposals As of Dec. 31, 2025 Dec. 31, 2025 Dec. 31, 2024
Intangible assets
Concessions, industrial and
similar rights and assets as
well as licenses acquired for
consideration 26 - - 26 23 1 - 24 2 3
26 - - 26 23 1 - 24 2 3
Tangible assets
Land, leasehold and build-
ings including buildings on
third party property 198 - - 198 101 4 - 105 93 97
Plant and machinery 2 - - 2 1 - - 1 1 1
Other fixtures and fittings,
tools and equipment 30 2 -5 27 20 3 -6 17 10 10
Payments on account and
tangible assets in course of
construction 4 15 - 19 - - - - 19 4
234 17 -5 246 122 7 -6 123 123 112
Financial assets
Shares in related parties 10,467 404 - 10,871 0 - - - 10,871 10,467
Loans to related parties 1,525 46 -519 1,052 84 - -12 72 980 1,441
Investments 402 - -53 349 - - - - 349 402
12,394 450 -572 12,272 84 - -12 72 12,200 12,310
Fixed assets 12,654 467 -577 12,544 229 8 -18 219 12,325 12,425




Financial assets

As of December 31, 2025, Fresenius SE & Co. KGaA owns
stakes in the following domestic management companies
for business segments:

» Fresenius Medical Care AG,
Hof an der Saale
» Fresenius Kabi AG, Bad Homburg v.d.H.
» Fresenius ProServe GmbH, Bad Homburg v.d.H.

Fresenius SE & Co. KGaA continued to hold 100% of
the management companies of the business segments
Fresenius Kabi (Fresenius Kabi AG) as well as Fresenius
Helios (held through Fresenius ProServe GmbH) on De-
cember 31, 2025. Through Fresenius ProServe GmbH,
Fresenius SE & Co. KGaA holds 100% in Helios Kliniken
GmbH and in Helios Health GmbH (100% stakeholder
of the Quirdnsalud Group) as well as a 100% stake in
VIACAMA AG (former Vamed Aktiengesellschaft).

The percentage of Fresenius Medical Care AG's sub-
scribed capital held by Fresenius SE & Co. KGaA amounted
t0 29.24% as at December 31, 2025 (December 31, 2024
32.17%).

Fresenius SE & Co. KGaA holds all of the stakes of the
following domestic property management and service com-
panies as well as foreign finance companies:

» Fresenius Immobilien-Verwaltungs-GmbH
Fresenius Immobilien-Verwaltungs-GmbH & Co.
Objekt Friedberg 2 KG

Fresenius Versicherungsvermittlungs GmbH
Fresenius Vermogensverwaltungs GmbH
Fresenius Finance Ireland PLC

Fresenius Finance Ireland Il PLC

v

vvyyy

All of the subscribed capital of Fresenius Digital Technology
GmbH is indirectly held via Fresenius Versicherungsver-
mittlungs GmbH.

In fiscal year 2025, as part of the ongoing exit from
Fresenius Vamed, Fresenius SE & Co. KGaA has contributed
€366 million in the capital reserves of Fresenius ProServe
GmbH and €37 million in the capital reserves of Fresenius
Immobilien-Verwaltungs-GmbH & Co. Objekt Friedberg 2
KG. In addition, €1 million was contributed in the capital
reserve of Fresenius Vamed GmbH and subsequently
merged into Fresenius ProServe GmbH.

Furthermore, €12 million of the loans granted to
VIACAMA AG in the amount of €76 million and fully
impaired in the previous year were repaid.

A loan of €42 million was granted to Fresenius Finance
Ireland PLC.

In March 2025, Fresenius SE & Co. KGaA sold 10.6 mil-
lion shares of Fresenius Medical Care AG at a placement
price of €44.50 per share. Furthermore, senior unsecured
bonds due in 2028 with an aggregate principal amount of
€600 million exchangeable into shares of Fresenius Medical
Care AG were placed (see note 17, Exchangeable bond). In
total, the Fresenius SE & Co. KGaA received gross proceeds
of approximately €1.1 billion.

Following the initiation of a share buy-back program by
Fresenius Medical Care AG in August 2025, the Fresenius
SE & Co. KGaA has started selling shares of Fresenius
Medical Care AG on a pro-rata basis in order to maintain
the stake at about 29%. Fresenius Medical Care primarily
intends to redeem the repurchased shares or use them to a
significantly lesser extent in the context of performance-
based compensation plans.

Moreover, €415 thousand was invested in the Futury Regio
Growth GmbH & Co. KG.

5. ACCOUNTS RECEIVABLE AND OTHER ASSETS

€ in millions Dec. 31,2025 Dec. 31, 2024

Trade accounts receivable 0 0

Accounts receivable from related parties 4,423 4,448

Accounts receivable from companies in

which participation is held 2 21

Other assets 459 108
4,884 4,577

Accounts receivable from related parties include €4,421
million mainly consisting of loans and financing related
accounts in the context of inhouse banking (cash pool)
(2024: €4,446 million) as well as €2 million of trade ac-
counts receivables (2024: €2 million).

Other assets mainly include fixed-term deposits with a
maturity of more than 3 months in the amount of €300 mil-
lion. Also €134 million (2024: €101 million) are receivables
from corporation tax law (Korperschaftsteuer) and solidarity
surcharge (Solidaritatszuschlag). Receivables from income
tax (Ertragsteuer) include expected amounts of outstanding
tax assessments for previous years and for the assessment
and collection year 2025.

In addition, VAT receivable (including foreign VAT
receivable) in the amount of €16 million (2024: €3 million)
is included. Social security related receivables were not
included.

Receivables and other assets have a remaining term of
up to one year.



6. CASH AND CASH EQUIVALENTS
Cash and cash equivalents include cash on hand and cash
at banks of €731 million (2024: €1,318 million).

7. DEFERRED EXPENSE

The deferred expenses of €58 million (2024: €21 million)
mainly consist of discounts with a net book value of €53
million as of December 31, 2025 (December 31, 2024
€17 million).

Bonds issued in 2019 resulted in a discount of €8 mil-
lion that will be released on a straight-line basis over the
lifetime of the bonds. As of December 31, 2025, it is in-
cluded in deferred expenses with a value of €1 million.

Moreover, the placement of bonds in 2020 resulted
in a discount of €16 million that will be released on a
straight-line basis over the lifetime of the bonds. As of
December 31, 2025, it is included in deferred expenses
with a value of €4 million.

Discounts of €12 million, which resulted from the issue
of bonds during fiscal year 2022, will be released on a
straight-line basis over the lifetime of the respective bonds.
As of December 31, 2025, discounts are included in deferred
expenses with a value of €5 million.

The placement of a bond in 2023 resulted in a discount
of €3 million that will be released on a straight-line basis
over the lifetime of the bond. As of December 31, 2025, it
is included in deferred expenses with a value of €2 million.

In fiscal year 2025, the issuance of bonds resulted in
discounts of €6 million, which will be released on a straight-
line basis over the life of the corresponding bonds. As of
December 31, 2025, the deferred expenses for these dis-
counts amounted to €5 million.

The exchangeable bond placed in fiscal year 2025 resulted
in a discount of €57 million, which will be offset against the
premium arising from the €9 million exchangeable bond.
The remaining discount of €48 million will be released on a
straight-line basis over the term of the exchangeable bond.
As of December 31, 2025, the deferred expenses for this dis-
count amounted to €35 million.

In order to minimize the interest rate change risk asso-
ciated with the issuance of fixed-interest bonds issued in
fiscal year 2025, Fresenius SE & Co. KGaA has entered
into pre-hedges. The payment amount of these pre-hedges,
which is recognized in the amount of €3 million, is released
on a straight-line basis over the term of the bonds and
reported in interest expense.

Furthermore, it includes the prepayment of the Direc-
tors & Officers-Insurance (D & O-Insurance) and the acci-
dental and product liability insurance.

8. SUBSCRIBED CAPITAL

During fiscal year 2025, no stock options were exercised.
Consequently, as of December 31, 2025, the sub-

scribed capital of Fresenius SE & Co. KGaA still consisted

of 563,237,277 bearer ordinary shares. The shares are is-

sued as non-par value shares. The proportionate amount

of the subscribed capital is €1.00 per share.

The subscribed capital developed as follows:

€ in millions 2025 2024
As of January 1 563 563
As of December 31 563 563

9. OWN SHARES
As of December 31, 2025, no own shares were held.



10. NOTIFICATION BY SHAREHOLDERS

The following table shows the notifications disclosed in
2025 in accordance with Section 40 (1) of the German
Securities Trading Act (WpHG).

Percentage of

Notifying party Registered office Date of exceeding or falling below Reporting threshold voting rights Number of voting rights Attribution pursuant to WpHG
Wilmington, Delaware,

BlackRock, Inc. United States November 12, 2025 Exceeding 3% 4.96 27,663,682 section 34
Wilmington, Delaware,

FMR LLC United States March 8, 2025 Exceeding 3% 3.06 17,222,989 section 34

In cases where holdings reached, exceeded or fell below
the thresholds on several occasions, only the most recent
notification is mentioned.

The Else Kroner-Fresenius-Stiftung as major shareholder
informed Fresenius SE& Co. KGaA on December 17, 2025,
that it holds 152,679,509 ordinary shares of Fresenius SE&
Co. KGaA representing 27.1% of the subscribed capital on
December 31, 2025.

All WpHG-notifications by shareholders in 2025
are published on the website of the Company
www.fresenius.com/shareholder-structure.

11. AUTHORIZED CAPITAL
By resolution of the Annual General Meeting on May 13,
2022, the previous Authorized Capital | was revoked and
a new Authorized Capital | (2022) was approved.
Accordingly, the general partner, Fresenius Manage-
ment SE, is authorized, with the approval of the Supervi-
sory Board, until May 12, 2027, to increase Fresenius SE&
Co. KGaA 's share capital (subscribed capital) by a total
amount of up to €125,000,000 through a single or multiple
issues of new bearer ordinary shares against cash contribu-
tions and/or contributions in kind (Authorized Capital |
(2022)). The number of shares must increase in the same

proportion as the subscribed capital. In principle, share-
holders must be granted a subscription right. In defined
cases, the general partner is authorized, with the consent
of the Supervisory Board, to decide on the exclusion of the
shareholders’ subscription right (e.g., to eliminate fractional
amounts). For cash contributions, the authorization can only
be exercised if the issue price is not significantly below the
stock exchange price of the already listed shares at the time
the issue price is fixed with final effect by the general part-
ner. Furthermore, in case of a capital increase against cash
contributions, the proportionate amount of the shares issued
with exclusion of subscription rights may not exceed 10%
of the subscribed capital. An exclusion of subscription rights
in the context of the use of other authorizations concerning
the issuance or the sale of the shares of Fresenius SE& Co.
KGaA or the issuance of rights which authorize or bind to
the subscription of shares of Fresenius SE& Co. KGaA has
to be taken into consideration during the duration of the
Authorized Capital until its utilization. In the case of a sub-
scription in kind, the subscription right can be excluded
only in order to acquire a company, parts of a company or
a participation in a company.

The authorizations granted concerning the exclusion of sub-
scription rights can be used by Fresenius Management SE
only to such extent that the proportional amount of the to-
tal number of shares issued with exclusion of the subscrip-
tion rights does not exceed 10% of the subscribed capital.
An exclusion of subscription rights in the context of the
use of other authorizations concerning the issuance or the
sale of the shares of Fresenius SE& Co. KGaA or the issu-
ance of rights which authorize or bind to the subscription
of shares of Fresenius SE& Co. KGaA has to be taken into
consideration during the duration of the Authorized Capital
until its utilization.

The changes to the Authorized Capital | became effec-
tive upon registration with the commercial register on
July 5, 2022.

The Authorized Capital | developed as follows:

€ in millions 2025 2024
As of January 1 125 125
As of December 31 125 125
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12. CONDITIONAL CAPITAL
The stock option plan 2013 of Fresenius SE & Co. KGaA ex-
pired in December 2025. Conditional Capital IV, which ex-
isted to fulfill the subscription rights under this stock op-
tion plan, therefore also expired in December 2025. Condi-
tional Capital Il exists for the authorization to issue option
bearer bonds and/or convertible bonds.

The Conditional Capital | for the Fresenius AG Stock
Option Plan 2003 (expired) developed as follows:

in € Ordinary shares
As of January 1, 2025 4,735,083
As of December 31, 2025 4,735,083

The Conditional Capital Il for the Fresenius SE Stock Op-
tion Plan 2008 (expired) developed as follows:

in€ Ordinary shares

As of January 1, 2025 3,452,937

As of December 31, 2025 3,452,937

The Conditional Capital Ill, for option bearer bonds and/or
convertible bonds, developed as follows:

in € Ordinary shares

As of January 1, 2025 48,971,202

As of December 31, 2025 48,971,202

The Conditional Capital IV for the Fresenius SE & Co. KGaA
Stock Option Plan 2013 developed as follows:

in € Ordinary shares
As of January 1, 2025 22,824,857
As of December 31, 2025 22,824,857

Description of the Fresenius SE & Co. KGaA
share-based compensation plans in place
As of December 31, 2025, Fresenius SE& Co. KGaA had
three share-based compensation plans in place: the
Fresenius SE & Co. KGaA Long Term Incentive Program
2013 (LTIP 2013) which is based on stock options and
phantom stocks, the Long Term Incentive Plan 2018 (LTIP
2018) which is based on performance shares and the
Fresenius Performance Plan 2023 -2026 (LTIP 2023)
which is based on stock awards. Currently, solely LTIP
2023 can be used to grant stock awards.

FRESENIUS PERFORMANCE PLAN 2023 -2026

(LTIP 2023)

On December 1, 2022 and March 16, 2023, respectively,
the Management Board and Supervisory Board of the
general partner, Fresenius Management SE, resolved the
Fresenius Performance Plan 2023 -2026 (LTIP 2023).

LTIP 2023 is based solely on cash-settled virtual shares
in Fresenius SE & Co. KGaA (stock awards). The stock
awards issued under the plan are cash-settled virtual pay-
ment instruments not backed by equity. They grant an en-
tittlement to a cash payment by Fresenius SE & Co. KGaA
or an affiliated company if the performance targets are
achieved and the other conditions are met.

The members of the Management Board of Fresenius
Management SE (Management Board Plan Participants)
and selected executives (Executive Plan Participants) are
eligible to participate. Stock awards will be granted once a
year over a period of four years. For Management Board
Plan Participants the grant is made by the Supervisory
Board of the general partner, Fresenius Management SE,
the grant to the Executive Plan Participants by the Manage-
ment Board of Fresenius Management SE, in each case

on the basis of a fixed grant value. The number of stock
awards granted is calculated using the grant value and
the average Xetra closing price of the Fresenius share on
the Frankfurt Stock Exchange (or any successor system
replacing the Xetra system) during the period of 30 stock
exchange trading days prior to the beginning of the four-
year performance period, commercially rounded to the
second decimal place.

The final number of stock awards, which in addition to
the absolute share price performance of the Fresenius share
and the amount of dividends paid during the performance
period, determines the amount payable, depends on the de-
gree of achievement of the performance targets described
in more detail below. At the end of each fiscal year, the an-
nual target achievement for each performance target is cal-
culated and fixed (lock-in). At the end of the performance
period, the target achievement of the individual performance
targets is calculated by taking the average of the four annual
target achievements. The annual target achievements of a
performance target are equally weighted at 25% each.

The number of stock awards resulting at the end of the
four-year performance period on the basis of the respective
target achievement is then multiplied by the average closing
price of the Fresenius share on the Frankfurt Stock Exchange
(or a successor system replacing the Xetra system) in the
period of 30 stock exchange trading days prior to the end
of the performance period, commercially rounded to the
second decimal place, plus an amount corresponding to
the sum of the dividends paid per Fresenius share (dividend
equivalent) during the performance period. The resulting
amount is paid out to the respective plan participant in cash.
The potential payout entitlement of the plan participants is

11



limited to a maximum of 250% of the grant value. Vesting
is also conditional on the absence of a compliance breach
and an active and non-terminated service or employment

relationship.

In the event of a compliance breach, the Supervisory
Board of Fresenius Management SE is entitled to reduce
the number of stock awards granted to a member of the
Management Board down to zero at its reasonable discre-
tion. For the remaining plan participants, the Management
Board of Fresenius Management SE is entitled to do so.
Furthermore, within a period of three years from the date
of payment, Fresenius SE & Co. KGaA has a claim for repay-
ment in full or in part if a compliance breach has occurred
which is not time-barred at the time of the reclaim.

LTIP 2023 has three differently weighted perfor-
mance targets: relative Total Shareholder Return (TSR)
of the Fresenius share compared to the STOXX® Europe
600 Health Care Index (weighting: 50%), Return on In-
vested Capital (ROIC) (weighting: 25%) and ESG targets
(weighting: 25%). As part of the ESG targets, the reduc-
tion of CO2 emissions was set as an ESG target for the
grants 2023 to 2025. For future grants, the Supervisory
Board (for the Management Board Plan Participants) and
the Management Board (for the Executive Plan Partici-
pants) may set another ESG target or several other ESG
targets instead of or in addition to the ESG target reduc-
tion of CO2 emissions.

For the performance target Total Shareholder Return,
100% target achievement is given if the TSR of the Fresenius
share exactly equals the TSR of the STOXX® Europe 600
Health Care Index in the relevant fiscal year of the perfor-
mance period (TSR equal performance). If the TSR of the

Fresenius share falls below the TSR of the STOXX® Europe
600 Health Care Index in the relevant fiscal year of the per-
formance period by 50 percentage points or more, the de-

gree of target achievement is 0% (TSR underperformance).

If the TSR of the Fresenius share exceeds the TSR of the
STOXX® Europe 600 Health Care Index in the relevant fis-
cal year of the performance period by 50 percentage points
or more, the degree of target achievement is 250% (TSR
outperformance). A TSR outperformance of more than

50 percentage points does not lead to a further increase
in target achievement.

For a relative TSR in the range between -50 percentage
points TSR underperformance and TSR equal performance,
the target achievement for the fiscal year will be determined
by linear interpolation between these two key points. For a
relative TSR in the range between TSR equal performance
and +50 percentage points TSR outperformance, the target
achievement for the fiscal year is determined by linear in-
terpolation between these two key points. Target achieve-
ment is commercially rounded up or down to the second
decimal place.

According to the consolidated financial statements, the
performance target ROIC is calculated as EBIT less taxes
divided by invested capital. ROIC is calculated on the basis
the Fresenius Group’s approved consolidated financial
statements for the relevant fiscal years, adjusted for poten-
tial acquisition or divestment activities or changes in IFRS
accounting standards during the performance period.

In order to determine the target achievement, the Su-
pervisory Board will determine the annual budgeted values
for ROIC (plan ROIC) for the Management Board Plan Par-
ticipants and the Management Board will determine the
annual budgeted values for ROIC (plan ROIC) for the Exec-
utive Plan Participants at the beginning of the performance

period on the basis of the three-year mid-term planning for
the fiscal year. The plan ROIC for the fourth year will be
taken from the mid-term plan for the following year.

For the ROIC performance target, 100% target achieve-
ment is given if the ROIC actually achieved (actual ROIC) is
equal to the plan ROIC for the relevant fiscal year of the
performance period. If the actual ROIC falls below the plan
ROIC for the relevant fiscal year of the performance period
by 2 percentage points, the target achievement is 50%. A
ROIC target underperformance of more than 2 percentage
points results in a target achievement of 0%. If the actual
ROIC exceeds the plan ROIC for the relevant fiscal year of
the performance period by 2 percentage points or more,
the target achievement is 250%. A ROIC target outperfor-
mance of more than 2 percentage points does not lead to
a further increase in target achievement.

In the event that the actual ROIC for the relevant fiscal
year of the performance period falls below the weighted
average cost of capital (WACC), the target achievement for
the performance target ROIC for this fiscal year is always
0%, in deviation from the calculations described before.

For the performance target reduction of CO2 emissions
defined as ESG target for the grants 2023 to 2025, 100%
target achievement is given if the actual reduction of CO2
emissions in t CO2 equivalents achieved in the relevant fis-
cal year of the performance period compared to the previ-
ous year (actual COz reduction) corresponds to a reduction
of CO2 emissions in the amount of the defined percentage
of CO2 emissions in the relevant base year (planned CO2
reduction). 2020 is the base year for all grants. In addition
to the planned CO2 reduction, the Supervisory Board (for
the Management Board Plan Participants) and the Manage-
ment Board (for the Executive Plan Participants) shall each
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set values that lead to a target achievement of 50% and
250%. If the actual CO2 reduction is less than the value of
the CO2 emissions in the base year specified for the target
achievement of 50%, the target achievement is 0%.

An actual CO2 reduction that exceeds the value of the
CO2 emissions of the base year determined for the target
achievement of 250% does not lead to a further increase in
the target achievement. If, according to this system, in a
performance period, a target achievement of 0% has been
determined for at least one fiscal year of the performance
period with regard to the ESG target CO2 reduction, the
target achievement for this ESG target can alternatively
be determined uniformly for all fiscal years of the perfor-
mance period on the basis of the average annual actual
CO2 reduction compared to the average annual planned
COz2 reduction for the entire performance period. In such a
case, the target achievement for this performance period
corresponds uniformly to 25% of the total target achieve-
ment thus calculated for the performance period.

LONG TERM INCENTIVE PLAN 2018 (LTIP 2018)

On April 12, 2018 and March 15, 2018, respectively, the
Management Board and Supervisory Board of the general
partner, Fresenius Management SE, resolved the Long
Term Incentive Plan 2018 (LTIP 2018).

The LTIP 2018 is based solely on virtual stocks (perfor-
mance shares). The performance shares issued through the
plan are non-equity-backed, virtual compensation instru-
ments. When performance targets are reached and other
prerequisites are met, they guarantee the entitlement to
a cash payment by Fresenius SE & Co. KGaA or one of its
affiliated companies.

The plan is available both for members of the Management
Board and other executives. Performance shares may be
granted once annually over a period of five years. The grant
to the members of the Management Board is made by the
Supervisory Board of the general partner, Fresenius Man-
agement SE, the grant to the other executives is made by
the Management Board of Fresenius Management SE, in
each case on the basis of a grant value determined at its
discretion. The grant value is determined in consideration
of the personal performance and the responsibilities of the
concerned plan participant. The number of performance
shares granted is calculated through applying the grant
value and the average stock market price of the Fresenius
share over the period of 60 stock exchange trading days
prior to the grant date.

The number of performance shares may change over a
period of four years, depending on the level of achievement
of the performance targets described in more detail below.
This could entail the entire loss of all performance shares
or also — at maximum - the doubling of their number.
The resulting number of performance shares, which is
determined after a performance period of four years and
based on the respective level of target achievement, is
deemed finally earned four years after the date of the re-
spective grant. The number of vested performance shares
is then multiplied by the average stock exchange price of
Fresenius SE & Co. KGaA's share over a period of 60 stock
exchange trading days prior to the lapse of this vesting pe-
riod plus the total of the dividends per share of Fresenius
SE & Co. KGaA paid by Fresenius SE & Co. KGaA between
the grant date and the vesting date. The resulting amount
will be paid to the respective plan participant in cash. The
potential disbursement entitlement of each member of the

Management Board is limited to a maximum value of 250%
of the grant value, the entitlement of all other plan partici-
pants is limited to a maximum value of 400%.

The LTIP 2018 has two equally weighted performance
targets: firstly, the growth rate of the adjusted consolidated
net income (adjusted for currency effects) and, secondly,
the relative Total Shareholder Return based on the STOXX®
Europe 600 Health Care Index. Disbursement entitlement
requires that at least one of the two performance targets
must be reached or surpassed over the four-year perfor-
mance period.

For the performance target Net Income Growth Rate a
level of target achievement of 100% is reached when the
same is at least 8% over the four-year performance period.
If the growth rate falls below or corresponds to only 5%,
the level of target achievement is 0%. If the growth rate is
between 5% and 8%, the level of target achievement is be-
tween 0% and 100%, while, where the growth rate is be-
tween 8% and 20%, the level of target achievement will be
between 100% and 200%. Intermediate values are calcu-
lated through linear interpolation. The net income is the
consolidated net income attributable to shareholders of
Fresenius SE & Co. KGaA reported in the consolidated fi-
nancial statements of Fresenius SE& Co. KGaA prepared in
accordance with IFRS, adjusted for extraordinary effects.

For the ascertainment of the currency translation ef-
fects, all line items of the income statements of the compa-
nies that are included in the consolidated financial state-
ments and which have a functional currency other than the
reporting currency (euro) of the Fresenius Group are trans-
lated with the average exchange rates of the Fresenius
Group fiscal year of the consolidated financial statements
that are the basis for the comparison.
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For the Total Shareholder Return performance target, a
target achievement of 100% is met when the Total Share-
holder Return of Fresenius SE & Co. KGaA in comparison
with the Total Shareholder Return of the other companies
of the STOXX® Europe 600 Health Care Index achieves an
average ranking within the benchmark companies, i.e.,
exactly in the middle (50th percentile), over the four-year
performance period. If the ranking corresponds to the 25th
percentile or less, the level of target achievement is 0%.
Where the ranking is between the 25th percentile and the
50th percentile, the level of target achievement is between
0% and 100%; and, for a ranking between the 50th per-
centile and the 75th percentile, between 100% and 200%.
Intermediate values will also be calculated through linear
interpolation. Total Shareholder Return denotes the per-
centage change in the stock market price within the perfor-
mance period including reinvested dividends and all capital
measures, whereby capital measures are to be calculated
through rounding down to the fourth decimal place.

The ranking values are determined using the composi-
tion of STOXX® Europe 600 Health Care on the grant date.
For equalization purposes, the relevant market price is the
average market price in the period of 60 stock exchange
trading days prior to the beginning and end of a perfor-
mance period; the relevant currency is that of the main
stock exchange of a company, which was listed in STOXX®
Europe 600 Health Care on the grant date.

A level of target achievement in excess of 200% is not
possible for both performance targets.

To calculate the level of overall target achievement, the
level of target achievement of the two performance targets
is given equal weighting. The total number of performance
shares vested on each plan participant is calculated through

multiplying the number of performance shares granted
by the overall target achievement. The performance tar-
gets for the 2018, the 2019 and the 2020 grant were not
achieved. Therefore, the performance shares granted in
2018, 2019 and 2020 forfeited.

In the event of violation of compliance rules, the Super-
visory Board of Fresenius Management SE, in due exercise
of its discretion, is entitled to reduce the number of perfor-
mance shares vested on a member of the Management
Board to zero. Regarding all other plan participants, such
decision is made by the Management Board of Fresenius
Management SE. Furthermore, Fresenius SE & Co. KGaA
is entitled to a complete or partial reimbursement in the
event of violation of compliance rules in the period of three
years following disbursement.

Due to the government financing and support received by
the Fresenius Group in fiscal year 2023, the Company is
subject to restrictions under the Energy Price Brake Acts,
according to which the members of the Management Board
of Fresenius Management SE may not be awarded any var-
iable compensation components for fiscal year 2023 in par-
ticular. The long-term variable compensation of the mem-
bers of the Management Board has also been affected, in
that the tranche 2023 - i.e. the part relating to the year
2023 - must be disregarded in the future payment of the
grants under the LTIP 2018 and the LTIP 2023, the respec-
tive measurement period of which also includes fiscal year
2023. This therefore affects the annual tranche 2023 of the
grants 2020 to 2022 under the LTIP 2018 and the grant
2023 under the LTIP 2023. The statutory restrictions did

not have any impact on the grant 2020, as the overall tar-
get achievement for this grant is 0% and it was therefore
not paid out in total. For the grant 2021, only a pro-rata
payment will be made by reducing the originally agreed
target amount pro rata by one year or a quarter.

LONG TERM INCENTIVE PROGRAM 2013 (LTIP 2013)
The LTIP 2013 was comprised of the Fresenius SE & Co.

KGaA Stock Option Plan 2013 and the Fresenius SE & Co.
KGaA Phantom Stock Plan 2013. It combined the granting

of stock options with the granting of phantom stock awards.

Under this program, the last stock options and phantom
stocks were granted in 2017. By the end of 2022, all phan-
tom stocks were paid out. In December 2025, the term of
the stock options granted under the Stock Option Plan 2013
expired.

Transactions during 2025 and 2024

Since September 13, 2025, the performance shares issued
in fiscal year 2021 under the LTIP 2018 have been deemed
to be vested. Payment to the plan participants was made in
the fourth quarter of 2025 on the basis of the overall target
achievement determined over the four-year measurement

period.

On June 20, 2025, retroactive to January 1, 2025,
Fresenius SE & Co. KGaA granted 1,021,921 stock awards
with a total fair value of €34 million to executives of the
Fresenius Group under the LTIP 2023. On March 21, 2025,
retroactive to January 1, 2025, Fresenius SE& Co. KGaA
granted 227,930 stock awards with a total fair value of
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€8 million to the members of the Management Board of
Fresenius Management SE under the LTIP 2023. The fair
value per stock award on the grant date of January 1, 2025
was €33.57.

On September 18, 2024, retroactive to January 1, 2024,
Fresenius SE & Co. KGaA granted 1,220,976 stock awards
with a total fair value of €34 million to executives of the
Fresenius Group under the LTIP 2023. On March 15, 2024,
retroactive to January 1, 2024, Fresenius SE & Co. KGaA
granted 257,773 stock awards with a total fair value of €7
million to the Management Board of Fresenius Manage-
ment SE under the LTIP 2023. The fair value per stock
award on the grant date of January 1, 2024 was €28.25.

During fiscal years 2025 and 2024, no stock options
were exercised.

As of December 31, 2025 and 2024, the plan partici-

pants held the following share-based payment instruments:

Stock option transactions are summarized as follows:

stock options
364,828
-364,828

Number as of December 31, 2024
less forfeited options

less exercises

Number as of December 31, 2025 -

13. CAPITAL RESERVES
Capital reserves comprise the premium paid on the issue of
shares and the exercise of stock options (additional paid-in
capital).

The capital reserves have developed during the fiscal
year as follows:

€ in millions 2025 2024

As of January 1 3,487 3,487

As of December 31 3,487 3,487

The capital reserve exceeds 10% of the subscribed capital
and therewith conforms with the legal reserve as in section
150 (1) and (2) of the German Stock Corporation Act (AktG).

14. OTHER RESERVES
Other reserves developed as follows:

€ in millions 2025 2024
As of January 1 748 2,304
Additions to other reserves from net income of

the period 213 -
Withdrawals from other reserves = -1,556
As of December 31 961 748

Number 2025 2024
Stock options LTIP 2013 = 364,828
thereof Management Board members
of Fresenius Management SE = -
thereof employees of
Fresenius SE& Co. KGaA = -
Performance Shares LTIP 2018 987,683 1,871,162
thereof Management Board members
of Fresenius Management SE 68,737 93,165
thereof employees of
Fresenius SE & Co. KGaA 152,595 258,774
Stock Awards LTIP 2023 3,901,029 2,815,972
thereof Management Board members
of Fresenius Management SE 702,849 474,919
thereof employees of
Fresenius SE& Co. KGaA 604,755 430,403

According to the restrictions in Section 253 (6) HGB, an
amount of €0,00 of other reserves shall not be distributed.

15. RETAINED EARNINGS
An amount of €213 million was an addition to other re-
serves in fiscal year 2025.

Thereafter, retained earnings amounted to €591 mil-
lion.

Given that the amount of capital that shall not be dis-
tributed is sensibly higher than retained earnings, there is
no distribution restriction for this amount.

16. ACCRUED EXPENSES

The pension obligation has been determined according to
the method described under Note (3) “Accounting princi-
ples and standards of valuation”. Included in accrued ex-
penses is an obligation of €42 million in favor of Fresenius
Management SE for pension obligations related to its Man-
agement Board members.

In accordance with legal regulations the employee
credit balances of partial retirement agreements are se-
cured against insolvency. To fulfill this purpose the Com-
pany buys shares of a money-market-similar investment
fund in the amount of the cumulated credit balances. The
securitization is done via pledging the investment fund
shares to a trustee, hence the securities have the sole pur-
pose of fulfilling the obligations derived from the partial
retirement agreements and are not available to other credi-
tors. They have been netted with their matching obligations
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following Section 246 (2) sentence 2 HGB. The acquisition
cost of these securities at the date of issuance reflects their

fair value.

€ in thousands 31.12.2025
Amount to be paid for partial retirement agreements 1,015
Fair value of matching securities 586
Funded status (surplus of obligations over assets) 429
Acquisition cost of securities 551

On the basis of a Works Council Agreement from 2009 and
starting on January 1, 2010, employees can participate in a
demography fund (Demografiefonds) by contributing part
of their compensation or working time to an account run
by Fresenius SE & Co. KGaA in exchange of time-off in the
future. The credit balances of the employees are invested
in an insurance product via a trust agreement so that
Fresenius SE& Co. KGaA and its creditors do not have
access to the funds. This construction is a security-based
pension obligation in the sense of Section 253 (1) sentence 3
HGB. The amount provisioned for the time balances of the
employees corresponds to the fair value of the insurance
product. The fair value results from the forecasted actuarial
reserves of the insurance company plus the present profit
sharing on the surplus.

€ in thousands 31.12.2025
Amount to be paid for obligations from

the demography fund 8,653
Fair value of matching insurance 8,653

Funded status (surplus of assets over obligations) -

Acquisition cost of insurance 7,698

The statement of income includes €147 thousand of netted
expense and income, from the valuation of the insurance
product and the corresponding provision.

Accruals for income taxes mainly include income tax
accruals of €288 million (2024: €218 million). Accruals for
income taxes refer to estimated amounts of outstanding tax
payments from fiscal year as well as prior years expected
to be received.

The accruals for income taxes include an amount of €2
million (2024: €1 million) resulting from the Minimum Tax
Act and foreign minimum tax laws in accordance with Sec-
tion 274 (3) No. 2 HGB for the financial year.

Other accruals mainly include provisions for onerous
contracts from financial commitments to VIACAMA subsid-
iaries and from warranties in connection with the exit from
the former business segment Fresenius Vamed in the
amount of €190 million (2024: €610 million).

Moreover accruals to cover personnel expenses of
€74 million (2024: €44 million) and accruals for invoices
outstanding of €37 million (2024: €21 million) are included.
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17. LIABILITIES

December 31, 2025

December 31, 2024

thereof with a remaining term of

thereof with a remaining term of

€ in millions Total up to 1 year 1 year to 5 years over 5 years Total up to 1 year 1 year to 5 years over 5 years

Senior notes 6,074 500 4,574 1,000 6,824 1,250 4,024 1,550

Exchangeable bonds 600 = 600 = - - - -

Bank loans 1,441 579 862 = 2,114 425 1,553 136

Trade accounts payable 20 20 = = 8 8 - -

Accounts payable to related parties 3,272 2,960 13 299 2,782 2,492 28 262

Accounts payable to companies in which a participating interest is held = = = = 11 11 - -

Other liabilities 138 81 57 - 103 103 - -
11,545 4,140 6,106 1,299 11,842 4,289 5,605 1,948

Bonds

The following table shows the liabilities from bonds as of December 31, 2025.

| ) ) The holders have the right to request that the issuer repur-

ssuer Notional amount Maturity date Interest rate L .

Fresenius SE & Co. KGaA 2020/2026 €500 million Sep. 28, 2026 0.375%  chase the bonds at 101% of principal plus accrued interest

Fresenius SE & Co. KGaA 2020/2027 €750 million Oct. 8, 2027 1.625% upon the occurrence of a change of control followed by a

Fresenius SE& Co. KGaA 2020/2028 €750 million Jan. 15, 2028 0.750% decline in the rating of the respective bonds.

Fresenius SE& Co. KGaA 2023/2028 CHF275 million Oct. 18, 2028 2.960% . .

Fresenius SE& Co. KGaA 2019/2029 €500 million Feb. 15, 2029 2.875% As of December 31, 2025, the Fresenius Group was in

Fresenius SE & Co. KGaA 2025/2029 €500 million Sep. 15, 2029 2.750% compliance with all of its covenants.

Fresenius SE & Co. KGaA 2024/2029 CHF225 million Oct. 24, 2029 1.598%

Fresenius SE& Co. KGaA 2022/2029 €500 million Nov. 28, 2029 5.000%

Fresenius SE& Co. KGaA 2022/2030 €550 million May 24, 2030 2.875%

Fresenius SE & Co. KGaA 2023/2030 €500 million Oct. 5, 2030 5.125%

Fresenius SE& Co. KGaA 2020/2033 €500 million Jan. 28, 2033 1.125%

Fresenius SE& Co. KGaA 2025/2034 €500 million March 15, 2034 3.500%

Fresenius SE & Co. KGaA maintains a debt issuance pro-
gram which enables the Company to issue bonds up to a
total volume of €15 billion in various currencies and matur-
ities. In the previous fiscal year, the proceeds of the financ-
ing activities were mainly used for general corporate pur-
poses, including refinancing of existing financial liabilities.
On September 15, 2025, Fresenius SE& Co. KGaA issued
bonds with an aggregate volume of €1,000 million. The
bonds consist of two tranches with maturities of four and

eight and a half years. Bond proceeds were partly used to
refinance the bond due on May 28, 2026 of Fresenius SE&
Co. KGaA, which was repaid prior to maturity on October 8,
2025.

Some of the bonds issued may be redeemed prior to
their maturity at the option of the issuer at a price of 100%
plus accrued interest and a premium calculated pursuant to
the terms of the indentures under observance of certain
notice periods.
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Exchangeable bond

As of March 11, 2025, Fresenius SE & Co. KGaA placed an
exchangeable bond of €600 million with a three year ma-
turity. The bond has been issued at a price of 101.50% of
its principal amount and bears no interest, resulting in a
yield-to-maturity of -0.50% per annum. Bondholders have
the right to exchange their bonds into shares of Fresenius
Medical Care AG during the exchange period. The standard
exchange period commences 6 months and ends 35 busi-
ness days prior to the maturity date. The exchange price
was initially set at €57.85. Upon exchange, Fresenius SE&
Co. KGaA has the flexibility to pay in cash, deliver the
relevant underlying shares or deliver and pay a combina-
tion thereof. As of December 31, 2025, the book value
(fair value) of the exchangeable bond amounted to €600
million.

Bank loans

SCHULDSCHEIN LOANS

At December 31, 2025 Fresenius SE & Co. KGaA had €731
million (December 31, 2024: €1,379 million) liabilities from
Schuldschein Loans.

The variable tranche of €121 million of the Schuldschein
loan in the total amount of €238 million originally due on
September 23, 2026 was repaid prior to maturity on Sep-
tember 23, 2025.

The variable tranche of €152 million of the Schuldschein
loan in the total amount of €309 million originally due
on May 29, 2026 was repaid prior to maturity on Novem-
ber 28, 2025.

In addition, the variable tranche of €305 million of the
Schuldschein loan in the total amount of €405 million orig-
inally due on May 30, 2028, as well as the variable tranche

of €71 million of the Schuldschein loan in the total amount
of €136 million originally due on May 31, 2030, were also
repaid prior to maturity on November 28, 2025.

LOAN FROM THE EUROPEAN INVESTMENT BANK

On September 8, 2025, Fresenius SE & Co. KGaA concluded
a facility agreement with the European Investment Bank in
the amount of €400 million, which was drawn on Decem-
ber 15, 2025, with a variable interest rate and a maturity
date of December 15, 2030.

COMMERCIAL-PAPER-PROGRAM

Fresenius SE & Co. KGaA has a commercial-paper-program
in the amount of €1,500 million under which Fresenius SE&
Co. KGaA and Fresenius Finance Ireland PLC can issue
short-term notes. As of December 31, 2025, Fresenius SE&
Co. KGaA has no commercial papers outstanding, as in the
previous year.

Accounts payable to related parties

Accounts payable to related parties in an amount of €3,273
million (2024: €2,782 million) mainly comprise loans and
financing accounts with affiliated companies in the context
of inhouse banking (cash pool).

Included in this item are liabilities of €12 million (pre-
vious year €10 million) in favor of the general partner
Fresenius Management SE. Moreover, liabilities of €70
million (previous year €59 million) in favor of Fresenius
Management SE are included in pension liability and
other liabilities.

Other liabilities
Other liabilities primarily include interest liabilities, the lia-
bility for the exchange right of the exchangeable bond and
liabilities from tax on wages.

Liabilities from tax on wages amount to €2 million
(2024: €2 million).

18. DEFFERRED INCOME
Deferred income of €111 thousand (2024: €171 thousand)
include deferred rent payments.
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NOTES ON THE CONSOLIDATED STATEMENT OF INCOME

The structure of the profit and loss statement has been
adapted to the holding character of Fresenius SE& Co.
KGaA and starts with income from participations.

19. INCOME FROM PARTICIPATIONS

€ in millions 2025 2024
Income from profit transfer agreements 275 471
Income from participations 121 112
(thereof amount from affiliated companies) (=) (=)
Expenses from loss transfer agreements = -565
396 18

In fiscal year 2025, the income from participations includes
extraordinary expenses of subsidiaries totaling €376 mil-
lion (2024: €821 million) in connection with the exit from
the former business segment Fresenius Vamed. This com-
pares with income of €113 million of subsidiaries from
the sale of the Schweinfurt and St. Wendel production
sites to Fresenius Medical Care Deutschland GmbH in
fiscal year 2025.

20. REVENUE

€ in millions 2025 2024
Revenue from personnel services 71 65
Revenue from rental services 13 17

84 82

21. OTHER OPERATING INCOME

Other operating income of €1,210 million in total (2024:
€262 million) increased by €948 million in fiscal year 2025,
mainly due to extraordinary income from the sale of shares
of Fresenius Medical Care AG in the amount of €510 mil-
lion and the reversal of provisions for impending losses
from financial commitments to VIACAMA subsidiaries in
the amount of €496 million. Additionally, other operating
income comprised of foreign currency gains of €135 mil-
lion (2024: €213 million), that is levelled by foreign cur-
rency losses of €137 million (2024: €210 million) included
in other operating expenses, as well as cost transfers to
group companies of €34 million (2024: €40 million). Other
income from other accounting periods was €510 million in
the fiscal year (2024: €8 million) and mainly result from
the dissolution of short-term accruals of €507 million
(2024: €7 million).

22. COST OF MATERIALS

Cost of materials of 17 Mio € (2024: €25 million) mainly
consist of costs to attain revenue from rentals and lease
agreements such as rents and lease payments for buildings
as well as repair, maintenance and cleaning costs for the
mentioned buildings.

23. PERSONNEL EXPENSES

€ in millions 2025 2024
Wages and salaries 137 84

Social security contributions, cost of retirement
pensions and social assistance 12 11
(thereof retirement pensions) (0) (3)
149 95

The annual average number of employees of Fresenius SE&
Co. KGaA by function is divided into the following groups:

2025 2024
Wage earners 6 7
Salaried employees 584 484
Apprentices 171 182
761 673

24. DEPRECIATION AND AMORTIZATION OF
INTANGIBLE ASSETS AND PROPERTY PLANT
AND EQUIPMENT

Depreciation of intangible assets and property plant
and equipment of €8 million (2024: €9 million) is regular
depreciation.
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25. OTHER OPERATING EXPENSES

Other operating expenses of €496 million in total (2024:
€1,074 million) were primarily foreign currency losses of
€137 million (2024: €210 million) and extraordinary ex-
penses for impending losses from financial commitments
to VIACAMA subsidiaries and from warranties in connection
with the exit from the former business segment Fresenius
Vamed in an amount of €92 million (2024: expenses for im-
pending losses from financial commitments to VIACAMA
subsidiaries and for waiver of receivables in relation with
the exit from the Fresenius Vamed business segment in
an amount of €641 million).

Also included are IT-related expenses, insurance pre-
miums and consulting expenses, as well as the costs of
Fresenius Management SE for business management activ-
ities of €12 million (2024: €11 million) that are passed on.
Total expenses from other accounting periods were €24 mil-
lion in the fiscal year (2024: €1 million).

26. NET INTEREST

€ in millions 2025 2024
Interest income from long-term loans 38 20
(thereof amount from affiliated companies) (38) (20)
Depreciation of long-terms loans = -84
(thereof amount from affiliated companies) (=) (-84)
Other interest and similar income 196 315
(thereof amount from affiliated companies) (138) (264)
(thereof income from interest accrued) (4) (14)
Interest and similar expenses -366 -392
(thereof amount from affiliated companies) (-73) (-79)
(thereof expense from interest accrued) (-3) (-2)
-132 -141

€76 million of the write-downs on financial assets in fis-
cal year 2024 related to an impairment of loans granted
to VIACAMA AG in connection with the exit from the
Fresenius Vamed business segment.

27. INCOME TAXES

Income taxes in the amount of €78 million (2024: €10 mil-
lion) resulted from current income tax expenses of €30 mil-
lion for the year 2025 (2024: €3 million) as well as tax ex-
pense from other accounting periods in the amount of
€48 million (net) (2024: €7 million). Tax expenses from
other accounting periods amounting to €53 million mainly
relate to expenses from accruals for tax audits that have
not yet been completed and expenses from expected
assessments for outstanding tax assessments.

The current income tax expenses include an amount of
€1 million resulting from the Minimum Tax Act and foreign
minimum tax laws in accordance with Section 274 (3)
No. 2 HGB for fiscal year 2025.

The deferred tax for the Income-Tax-Group is calculated
with a tax rate, which is the tax rate expected to be appli-
cable at the time the temporary differences reverse and
deemed to have been resolved on the balance sheet date.
With the adoption of the act on tax-based immediate in-
vestment program to strengthen Germany as a business
location, the corporate tax rate will be gradually reduced
from 15% to 10% from 2028. Deferred tax liabilities arise
from differences in the valuation of accounts receivables
and from other assets not recognized for tax purposes.

Differences in the valuation of pensions and other provi-
sions generate deferred tax assets that exceed the amount
of deferred tax liabilities. The option to recognize the sur-
plus of deferred tax assets arising after offsetting all de-
ferred taxes is not exercised.
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OTHER NOTES
28. CONTINGENT LIABILITIES

€ in millions 31.12.2025 31.12.2024
Contingencies from indemnity and guarantees 2,701 3,367
(thereof amount in favor of and from affiliated companies) (2,544) (3,364)
Commitments from retirement provisions 10 13
(thereof amount to affiliated companies) (10) (11)
2,711 3,380

According to our judgment, the affected companies can
meet the underlying obligations in any case and assertion
of the claim is, taking into account the positive earnings
situation of the affiliated companies, currently not ex-
pected.

Commitments from retirement provisions comprise lia-
bilities for joint commitments resulting from transferring
pension obligations to affiliated companies of the business
segments.

Fresenius SE & Co. KGaA has committed itself to ex-
empt on certain preconditions various members of the
managing boards of foreign affiliates from claims, in case
such claims were made due to their function as members
of the managing board of the affiliates concerned, and these
claims were based on the law of the respective country.

Fresenius SE & Co. KGaA has committed itself, to the
extent legally admissible, to indemnify the members of the
Management Board of Fresenius Management SE against
claims against them arising from their work for the Com-
pany and its affiliates, if such claims exceed their responsi-
bilities under German law. To secure such obligations, the
Company concluded a ‘Directors & Officers’ insurance with
an excess, in compliance with stock corporation require-
ments. The indemnity applies for the time in which each

member of the Management Board is in office and for claims
in this connection after the ending of the membership of the
Management Board in each case. ‘Directors & Officers’ insur-
ance has also been taken out for the Supervisory Board of
Fresenius Management SE and the Supervisory Board of
the company.

Commercial Paper Program

Fresenius SE & Co. KGaA guarantees the commercial paper
issued by Fresenius Finance Ireland PLC under the Com-
mercial-Paper-Program. As of December 31, 2025, the
commercial paper program was utilized by Fresenius
Finance Ireland PLC in the amount of €70 million.

Bonds
Fresenius SE & Co. KGaA guarantees the bonds of Fresenius
Finance Ireland PLC, a directly wholly owned subsidiary of
Fresenius SE & Co. KGaA.

The following table shows these liabilities of Fresenius
Finance Ireland PLC as of December 31, 2025:

Syndicated Credit Facility
The syndicated credit facility of Fresenius SE& Co. KGaA in
the amount of €2.0 billion which was entered into in July
2021 serves as backup line. As an expression of the com-
pany’s commitment to integrating sustainability into all as-
pects of its business, a sustainability component has been
embedded in the credit line. In June 2023, the syndicated
credit facility was extended by a further year until July 1,
2028. Fresenius SE & Co. KGaA is the sole guarantor.

As of December 31, 2025, the Syndicated Credit Facility
was undrawn.

29. OTHER FINANCIAL COMMITMENTS

€ in millions 31.12.2025 31.12.2024
Commitments from building leases, and
leasing commitments
due 2026 (prior year 2025) 4 4
due 2027-2030 (prior year 2026-2029) 8 7
due after 2030 (prior year after 2029) 0
7 11
Commitments from ongoing capital
expenditures 21 14
28 25

Other financial commitments in their entirety are against
third parties.

Issuer Notional amount Maturity date Interest rate
Fresenius Finance Ireland PLC 2017/2027 €700 million Feb. 1, 2027 2.125%
Fresenius Finance Ireland PLC 2021/2028 €500 million Oct. 1, 2028 0.50%
Fresenius Finance Ireland PLC 2021/2031 €500 million Oct. 1, 2031 0.875%
Fresenius Finance Ireland PLC 2017/2032 €500 million Jan. 30, 2032 3.00%
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30. DERIVATIVES

Fresenius SE & Co. KGaA uses derivative financial instru-
ments, normally micro-hedges, to hedge against existing or
highly probable future interest and currency risks. Deriva-
tive financial instruments are contracted exclusively for
hedging purposes. As the critical terms of the underlying
transactions basically match those of the derivative finan-
cial instruments it can be assumed that hedges are highly
effective. Fresenius SE & Co. KGaA has approved guide-
lines for assessing risks and to control the use of financial
instruments. The guidelines require a clear separation be-
tween the execution function on the one side and the clear-
ing, accounting and control on the other side. Fresenius
SE & Co. KGaA uses derivative financial instruments to re-
duce fluctuations in earnings and cash flows caused by
changes in foreign currency exchange rates and interest
rates. The high effectiveness of the derivative financial in-
struments leads to the expectation that, in general, the un-
derlying transaction and the corresponding derivative will
offset each other.

Foreign exchange risk

The Company uses foreign exchange forward contracts to
hedge foreign exchange risk. Fresenius SE& Co. KGaA en-
tered into foreign exchange forward contracts with exter-
nal partners to hedge foreign currency risks from accounts
receivable and liabilities as well as highly probable fore-
casted transactions from the Company and its affiliates. On
the balance sheet date, the Company had only currency

derivatives in relation with €-currency risks hedging with a
nominal value of €1,675 million and a positive fair value of
€15 million with a maximum remaining term to maturity of
34 months.

For foreign exchange forward contracts contracted with
banks that were closed to hedge the foreign exchange risk
of Fresenius SE& Co. KGaA Group companies and that were
passed down with the same conditions to the affected Group
companies via Group internal transactions, hedges were
built for the forward contracts and the underlying transac-
tions with an offsetting fair value. The Company does not
revaluate these hedges for financial reporting purposes
until maturity ('Einfrierungsmethode’). The net fair value
of internal and external hedges was €0 thousand. As of De-
cember 31, 2025, the notional amount of these transactions
totaled €106 million. The offsetting cash flows will level
after 24 months the latest.

Related to the issuance of the CHF bond in an amount
of CHF275 million (€284 million) and the resulting cash-
effective foreign exchange risks, the foreign exchange risks
were hedged by concluding a cross currency swap simulta-
neously. The Company does not revaluate these hedges for
financial reporting purposes until maturity ('Einfrierungs-
methode’). As of December 31, 2025, the notional volume of
the cross currency swap was €284 million and its fair value
amounted to €14 million was not recognized for financial
reporting purposes. Its remaining term to maturity was
34 months.

Further hedges were built for loans in foreign curren-
cies that Group companies have borrowed from the Com-
pany or that the Company has borrowed from Group com-
panies, and their offsetting foreign exchange forward con-
tracts closed for hedging purposes. In this case only the

spot component is designated in the valuation unit. The
loan receivables and payment obligations hedged against
currency risk had a net book value of €11 million (receiva-
ble). External foreign currency hedging contracts for the
individual loan receivables and payment obligations with
a nominal value of €11 million on December 31, 2025 had
a positive fair value of €23 thousand and were recognized
in the balance sheet in an amount of €31 thousand. The
changes in value of both the loan receivables and payment
obligations and the foreign currency hedging contracts have
been recognized as income (‘Durchbuchungsmethode’). The
offsetting cash flows will nearly level after one month the
latest.

The rest of the currency derivative contracts can have
positive and negative fair values. Positive fair values of
€3 million were not recognized for financial reporting pur-
poses. Negative fair values amounting to €3 million were
recognized as provision for contingent losses.

Interest rate risk

Fresenius SE & Co. KGaA applies appropriate financial in-
struments in order to protect against the risk of rising in-
terest rates. These interest rate derivatives are exclusively
designated as cash flow hedges and have been entered into
in order to convert payments based on variable interest
rates into payments at a fixed interest rate and in anticipa-
tion of future long-term debt issuances (pre-hedges).

In fiscal year 2024, the Company entered into interest
rate swap transactions with a nominal value of €400 million.
The Company does not revaluate these hedges for financial
reporting purposes until maturity (‘Einfrierungsmethode’).
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This interest rate swaps matured on December 15, 2025
the latest. Therefore, as of December 31, 2025, the
Fresenius Group did not have any interest rate derivatives
outstanding.

In the course of 2025, the Fresenius Group entered into
pre-hedges to mitigate the interest rate risk attached to
fixed rate bond issuances in 2025. These transactions were
combined into a valuation unit and, in accordance with the
‘Einfrierungsmethode’, were not recognised in the balance
sheet. The payment amount of these pre-hedges is released
on a straight-line basis over the term of the bonds.

Standards of valuation

The fair values of derivative financial instruments are valu-
ated according to customary standards that take market in-
formation (market values) on the balance sheet date into
account. In detail following principles are used:

» The fair value is based on the market value of a deriva-
tive that could be reached in voluntary transactions by
independent parties without taking forced or liquida-
tion sales into account.

» To determine the market value of foreign exchange
forward contracts, the contracted forward rate is com-
pared to the current forward rate for the remaining
term of the contract as of the balance sheet date. The
result is then discounted on the basis of the market in-
terest rates prevailing at the date of the statement of
financial position.

» The value of interest rate swaps is calculated by dis-
counting the future cash flows on the basis of the mar-
ket interest rates applicable for the remaining term of
the contract as of the date of the balance sheet.

The effectiveness of hedging relationships for foreign ex-
change forward contracts is measured with the Critical
Terms Match-Method and for the cross currency swap the
Cumulated Dollar Offset-Method.

31. COMPENSATION OF THE MANAGEMENT

BOARD AND THE SUPERVISORY BOARD

Detailed and individualized information regarding the com-

pensation of the members of the Management Board and

of the Supervisory Board is disclosed in the Compensation

Report.

The compensation of the Management Board is, as a
whole, performance-based and geared towards promoting
sustainable corporate development. It is composed of the
following elements:

» non-performance-based compensation
(fixed compensation and fringe benefits)

» short-term performance-based compensation
(one-year variable compensation (bonus))

» components with long-term incentive effects
(multi-year variable compensation comprising stock
awards and postponed payments of the one-year
variable compensation/of the bonus).

Due to the government financing and support received by
the Fresenius Group, the Company is subject to restrictions
under the so-called “Energy Price Brake Acts”, according
to which the members of the Management Board of
Fresenius Management SE may not be awarded any varia-
ble compensation components for fiscal year 2023 in par-
ticular. The long-term variable compensation of the mem-
bers of the Management Board has also been affected,

in that the tranche 2023 - i.e. the part relating to the year
2023 - must be disregarded in the future payment of

the grants under the LTIP 2018 and the LTIP 2023, the

respective measurement period of which also includes fis-
cal year 2023. This therefore affects the 2023 annual slice
of the grants 2020 to 2022 under the LTIP 2018 and the
grant 2023 under the LTIP 2023. The statutory restrictions
did not have any impact on the grant 2020, as the overall
target achievement for this grant is 0% and it was there-
fore not paid out in total. For the grant 2021, only a pro-
rata payment will be made by reducing the originally
agreed target amount pro rata by one year or a quarter.

The cash compensation paid to the Management Board for
the performance of its responsibilities was €12,719 thou-
sand (2024: €11,374 thousand). Thereof, €5,924 thousand
(2024: €5,626 thousand) is not performance-based. The
non-performance based compensation in fiscal year 2025
amounted to €6,795 thousand (2024: €5,748 thousand). As
already described, the non-performance based compensa-
tion was not paid out in fiscal year 2023. The short-term
performance-based compensation depends on the achieve-
ment of targets relating to the net income and the revenue
of the Fresenius Group and the business segments as well
as on the achievement of sustainability criteria. It is not
paid out for fiscal year 2023.

As a long-term incentive component, the members of
the Management Board received 227,930 stock awards of
Fresenius SE & Co. KGaA (2024: 257,773) in the equivalent
value of €7,652 thousand (2024: €7,282 thousand).

Requirements and conditions of the long-term incentive
components are explained under Note (12) Conditional
Capital (Description of the Fresenius SE Co. KGaA Share-
Based Compensation Plans in place).

The total compensation of the Management Board was
€20,371 thousand (2024: €18,656 thousand).
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The total compensation paid to the Supervisory Board of
Fresenius SE & Co. KGaA and its committees was €2,530
thousand in 2025 (2024: €2,445 thousand). The total com-
pensation paid to the Supervisory Board of Fresenius Man-
agement SE and its committees was €1,295 thousand in
2025 (2024: €1,295 thousand). In addition, the employee
representatives on the Supervisory Board receive a regular
salary from their respective employment contracts.

In 2025, mainly as part of pension commitments,
€1,559 thousand (2024: €1,522 thousand) was paid to for-
mer members of the Management Board. The pension ob-
ligation of these persons according to HGB amounted to
€59,993 thousand in 2025 (2024: €65,592 thousand).

In fiscal years 2025 and 2024, no loans or advance pay-
ment on future compensation components were granted to
any member of the Management Board of Fresenius Man-
agement SE.

32. SUBSEQUENT EVENTS

In February 2026, the Fresenius Supervisory Board has ex-
tended the mandate of CEO Michael Sen by five years, ahead
of schedule. This will help to ensure continuity in the Com-
pany’s leadership for the next phase in its #Future-Fresenius
strategy. His contract will now run until 2031. The Fresenius
Supervisory Board has also appointed Dr. Christian Pawlu
to the Fresenius Management Board, effective July 1, 2026.
He will oversee the businesses of Fresenius Helios and will
succeed Mr. Robert Maller on the Management Board, who
will set up the Company’s Office of the Management in
Berlin and Brussels.

Since the end of fiscal year 2025 until February 24, 2026,
no other events of material importance on the assets and li-
abilities, financial position, and results of operations of the
Group have occurred.

33. CORPORATE GOVERNANCE

For each consolidated stock exchange listed entity, the
declaration pursuant to Section 1671 of the German Stock
Corporation Act (Aktiengesetz) has been issued and made
available to shareholders on the website of Fresenius SE&
Co. KGaA (www.fresenius.com/corporate-governance).

34. CONSOLIDATED FINANCIAL STATEMENTS

As parent company Fresenius SE & Co. KGaA prepares and
publishes consolidated financial statements and manage-
ment report in accordance with the International Financial
Reporting Standards (IFRS) which are binding to be ap-
plied in the EU applying Section 315e of the German Com-
mercial Code (HGB) for the smallest group of consolidated
companies. The consolidated financial statements are pub-
lished in the electronic Bundesanzeiger (German Federal
Gazette). Fresenius Management SE, Bad Homburg v.d.H.
prepares and publishes the consolidated financial state-
ments for the largest group of consolidated companies
which is also published in the electronic Bundesanzeiger
(German Federal Gazette).

35. AUDITOR'’S FEES

The fees for the auditor PricewaterhouseCoopers GmbH,
Frankfurt am Main (PwC), are disclosed in the Company’s
consolidated financial statements. They contain audit-re-
lated fees and other fees mainly related to the review of
quarterly financial statements, audit services in connection
with financing activities as well as audits with respect to
implementation activities in the IT.

36. PROPOSAL OF DISTRIBUTION OF EARNINGS
The general partner and the Supervisory Board of
Fresenius SE & Co. KGaA propose to the Annual General
Meeting that the earnings for 2025 of Fresenius SE& Co.
KGaA are distributed as follows:

in €

Dividend proposal 591,399,140.85

Balance to be carried forward 15,418.48

Retained earnings 591,414,559.33

For fiscal year 2025, a dividend of €1.05 per bearer ordi-
nary share on 563,237,277 ordinary shares entitled to divi-
dend is planned, corresponding to a total distribution of
€591,399,140.85.
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Bad Homburg v. d. H., February 24, 2026
Fresenius SE& Co. KGaA,
represented by:

Fresenius Management SE, its general partner

The Management Board

M. Sen

R. Moller

P. Antonelli

Dr. M. Moser

S. Hennicken
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BOARDS

SUPERVISORY BOARD FRESENIUS SE&CO. KGAA

Membership of statutory supervisory boards
and comparable domestic or foreign supervisory bodies

Name Occupation Year of birth Initial appointment  External positions as at Dec. 31, 2025 Fresenius Group company positions as at Dec. 31, 2025
Wolfgang Kirsch Member of various supervisory boards 1955 2021 Adolf Wirth GmbH & Co. KG Fresenius Management SE (Chair)

Chair B. Metzler seel. Sohn & Co. AG (Chair)

Prof. Dr.med. D. Michael Albrecht = Medical Director and Spokesman of the 1949 2011

(until May 23, 2025) Management Board of the University Hospital

Carl Gustav Carus Dresden
(until December 31, 2024)

Bernd Behlert Full-time Works Council Member 1958 2018 Helios Vogtland-Klinikum Plauen GmbH
Helios Vogtland-Klinikum Plauen GmbH
Michael Diekmann Member of various supervisory boards 1954 2015 Allianz SE' (Chair) Fresenius Management SE
Deputy Chair
Grit Genster Secretary of the Trade Union ver.di, 1973 2020
Deputy Chair Vereinte Dienstleistungsgewerkschaft
Division Manager Health Care/
Health Policy
Carsten Georg Full-time Works Council Member 1963 2025
(since May 23, 2025) Helios Klinik Herzberg und Osterode GmbH
Alberto Fuentelsaz Franganillo Union representative for CCOO in private 1979 2025
(February 1 until May 23, 2025) healthcare in Malaga
Prof. Dr. med. Ralf Kiesslich Chairman and Chief Medical Officer of Univer- 1970 2025
(since May 23, 2025) sitatsmedizin Mainz
Tania Lara Campana Full-time Works Council Member 1984 2025
(since May 23, 2025) Quirdnsalud Hospital Universitari General de
Catalunya
Frauke Lehmann Full-time Works Council Member 1963 2016 Helios Kliniken Schwerin GmbH
(until May 23, 2025) Helios Kliniken Schwerin GmbH (Deputy Chair)
Prof. Dr.med. Iris Low-Friedrich Member of various supervisory boards 1960 2016 Evotec SE" (Chair)

Swedish Orphan Biovitrum (since May 2025)
Financiére de Tubize' (since September 2025)

Holger Michel Full-time Works Council Member 1969 2023
Fresenius Kabi Deutschland GmbH
Oscar Romero de Paco Production staff member 1974 2016

Fresenius Kabi Espana S.A.U.

1 Stock-listed company



BOARDS

SUPERVISORY BOARD FRESENIUS SE&CO. KGAA

Membership of statutory supervisory boards
and comparable domestic or foreign supervisory bodies

Name Occupation Year of birth Initial appointment  External positions as at Dec. 31, 2025 Fresenius Group company positions as at Dec. 31, 2025
Harald Steer Chairman of the Group Works Council of 1973 2024
(until January 31, 2025) VAMED AG

Chairman of the Works Council and Psychiatric
Nurse of Anton Proksch Institut (VAMED AG)
Member of the European Works Council of
Fresenius SE& Co. KGaA

Susanne Zeidler Supervisory Board Member 1961 2022 Fresenius Management SE
Dr. Christoph Zindel Member of various supervisory boards 1961 2022 Gerresheimer AG'
Dr.Gerd Krick Honorary Chairman of the Supervisory Board

of Fresenius SE& Co. KGaA
and Fresenius Management SE

1 Stock-listed company

COMMITTEES OF THE SUPERVISORY BOARD

Nomination Committee Audit Committee Joint Committee’
Wolfgang Kirsch (Chair) Susanne Zeidler (Chair) Dr. Dieter Schenk (Chair)
Michael Diekmann Bernd Behlert Michael Diekmann
Susanne Zeidler Grit Genster Wolfgang Kirsch
Wolfgang Kirsch Susanne Zeidler

Dr. Christoph Zindel

1 The committee consists equally of two members each of the Supervisory Board of Fresenius SE & Co. KGaA and of Fresenius Management SE.



BOARDS

MANAGEMENT BOARD FRESENIUS MANAGEMENT SE

(General partner of Fresenius SE& Co. KGaA)

Membership of statutory supervisory boards
and comparable domestic or foreign supervisory bodies

Name Segment Year of birth Initial appointment  Term expires External positions as at Dec. 31, 2025 Fresenius Group company positions as at Dec. 31, 2025
Michael Sen Chairman 1968 2021 2031 Fresenius Medical Care AG’ Fresenius Kabi AG
(Chair) (Chair)
Pierluigi Antonelli Business Segment Fresenius Kabi 1966 2023 2029 BIAL - Portela&Ca. S. A., Portugal
Sara Hennicken Chief Financial Officer 1980 2022 2027 Fresenius Medical Care AG’ Fresenius Kabi AG (Deputy Chair)
Deutsche Lufthansa AG’ VIACAMA AG (former VAMED AG), Austria
(Deputy Chair)
Robert Moller Business Segment Fresenius Helios 1967 2023 2026 Helios Spital Uberlingen GmbH
Dr. Michael Moser Legal, Compliance, Risk Management, 1976 2023 2031 UEE Holding Verwaltungs SE (Enercon) VIACAMA AG (former VAMED AG), Austria

Sustainability, Human Resources
Corporate Audit and Vamed

1 Stock-listed company



BOARDS

SUPERVISORY BOARD FRESENIUS MANAGEMENT SE

(General partner of Fresenius SE& Co. KGaA)

Name

Occupation

Year of birth

Initial appointment

Membership of statutory supervisory boards
and comparable domestic or foreign supervisory bodies

External positions as at Dec. 31, 2025

Fresenius Group company positions as at Dec. 31, 2025

Wolfgang Kirsch
Chair

Member of various Supervisory Boards

1955

2020

Adolf Wiirth GmbH & Co. KG
B. Metzler seel. Sohn & Co. AG (Chair)

Fresenius SE& Co. KGaA' (Chair)

Dr.Frank Appel Member of various Supervisory Boards 1961 2021 Deutsche Telekom AG' (Chair)

RWE AG' (Chair)
Michael Diekmann Member of various Supervisory Boards 1954 2015 Allianz SE" (Chair) Fresenius SE& Co. KGaA' (Deputy Chair)
Dr.Heinrich Hiesinger Member of various Supervisory Boards 1960 2020 BMW AG’

Deutsche Post AG’
Dr.Dieter Schenk Member of various Supervisory Boards 1952 2010 TOPTICA Photonics AG (Chair) VIACAMA AG (former VAMED AG), Austria
Deputy Chair Else Kroner-Fresenius-Stiftung (Chair) (Chair)
Susanne Zeidler Supervisory Board Member 1961 2021 Fresenius SE& Co. KGaA'

Dr.Gerd Krick

Honorary Chairman of the Supervisory Board

of Fresenius SE& Co. KGaA and
Fresenius Management SE

Dr.Karl Schneider

Honorary Member of the Supervisory Board

of Fresenius Management SE

" Stock-listed company
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COMBINED MANAGEMENT REPORT. Committed
to life - the health and well-being of patients is
Fresenius’ top priority. For more than 100 years, we
have been combining cutting-edge technology with
a focus on patients, paving the way for the therapies
of the future. We save and improve lives and health.
We provide access to affordable and innovative
medical products and clinical care of the highest

quality.

INTRODUCTORY REMARKS

This report combines the management report of the
Fresenius Group, comprising Fresenius SE & Co. KGaA and
its consolidated subsidiaries, and, for the first time, the
management report of Fresenius SE & Co. KGaA for fiscal
year 2025. Additional information on Fresenius SE & Co.
KGaA can be found in the section Information relating to
Fresenius SE& Co. KGaA.

FUNDAMENTAL INFORMATION ABOUT
THE GROUP

THE GROUP’'S BUSINESS MODEL

Fresenius is a global healthcare company in the legal form
of an SE & Co. KGaA (a partnership limited by shares). As a
therapy-focused healthcare company, the Fresenius Group
offers system-critical products and services for leading
therapies for the treatment of critically and chronically ill
patients.

In addition to the activities of the parent company
Fresenius SE & Co. KGaA, Bad Homburg v. d. H., Germany,
the operating activities in fiscal year 2025 were spread
across the following legally incorporated, fully consolidated
business segments:

» Fresenius Kabi
» Fresenius Helios
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As part of the strategic review of the Fresenius Group,
since fiscal year 2023, we have distinguished between the
Operating Companies Fresenius Kabi and Fresenius Helios
(each with 100% ownership share) and the investments in
Fresenius Medical Care (29% ownership share) and the
remaining activities of Fresenius Vamed, which have been
renamed VIACAMA.

For the Operating Companies, the focus is on profita-
bility optimization and growth. For the investment in
Fresenius Medical Care, the focus is on financial value
management.

OPERATING COMPANIES

» Fresenius Kabi specializes in products for the therapy
and care of critically and chronically ill patients. The
portfolio includes biopharmaceuticals, clinical nutri-
tion, MedTech products, intravenously administered
generic drugs (generic IV drugs), and IV fluids.

» Fresenius Helios is Europe’s leading private healthcare
provider. In fiscal year 2025, the company included
Helios Germany and Helios Spain. Helios Germany
operates more than 80 hospitals, more than 200 medi-
cal care centers, 31 occupational health centers, and
6 prevention centers. Helios Spain operates 50 hospi-
tals, around 100 outpatient health centers, and more
than 300 facilities for occupational health manage-
ment. Helios Spain is also active in Latin America with
7 hospitals and as a provider of medical diagnostics.

GROUP-WIDE OPERATING MODEL

Fresenius Kabi

Healthcare products
for critically and chronically ill patients

(Bio)Pharma Platform

MedTech Platform

Fresenius Helios

Healthcare services
along the care continuum

Care Provision Platform

INVESTMENTS

In 2024, the Fresenius Group initiated a structured exit
from its former business segment Fresenius Vamed. Since
the second quarter of 2024, Fresenius Vamed has no longer
been a reporting segment of Fresenius. For further infor-
mation please refer to the section Divestments.

Fresenius SE & Co. KGaA is the largest shareholder of
Fresenius Medical Care AG, with a stake of around 29%.
By changing the legal form of Fresenius Medical Care
AG & Co. KGaA into a stock corporation, Fresenius Medical
Care was deconsolidated in the reporting year 2023. Since
November 30, 2023, the investment in Fresenius Medical
Care has been accounted for using the equity method in ac-
cordance with |AS 28. For further information on the reduc-
tion of shareholdings in fiscal year 2025 please refer to the
section Divestments.

OPERATING MODEL AND FUNCTIONAL SERVICES
Within the Fresenius Group, we provide effective, support-
ive service and governance functions as part of the operat-
ing model, which benefit our business segments and in-
crease the Group's overall capital efficiency. This operating
model enables us to steer and improve performance in a
more targeted manner in the future based on the Fresenius
Financial Framework.
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Important markets and competitive position
Fresenius operates in more than 60 countries through its
subsidiaries. The main markets are Europe with 74% and
North America with 12% of revenue, respectively.

Fresenius operates an international distribution network
and more than 50 production sites.

Fresenius Kabi aims to make a significant contribution
to the treatment and care of critically and chronically ill pa-
tients with its products and services. In this area of care
particularly, the need for high-quality, modern, and afford-
able therapies is growing, as the proportion of chronic dis-
eases is steadily increasing.

Fresenius Kabi is one of the leading companies in Eu-
rope for large parts of its product portfolio and has signifi-
cant market shares in the growth markets of Asia-Pacific
and Latin America. Furthermore, Fresenius Kabi is one of
the leading companies in the field of generic IV drugs both
in the U.S. market and in Europe.

Fresenius Helios is Europe’s leading private healthcare
provider. Helios Germany and Helios Spain are the largest
private hospital operators in their respective home markets.

The information above represents further information in
accordance with ESRS 2 SBM-1.40a-ii of the Sustainability
Statement.

External factors

In fiscal year 2025, Fresenius continued to operate in a vol-
atile macroeconomic environment. While inflation-driven
increases in material costs lost significant momentum, la-
bor shortages and persistently high wage growth remained
relevant, although signs of normalization were also appar-
ent here. Furthermore, tariffs, the tender business in China,
and exchange rate effects had a negative impact on busi-
ness development. Further, the structural growth drivers in
the non-cyclical healthcare markets are still in place.

The legal framework for the operating business of the
Fresenius Group remained essentially unchanged in 2025.

Fluctuating exchange rates, particularly between the
U.S. dollar and the euro, had an effect on the income state-
ment and the consolidated statement of financial position.
In 2025, the average annual exchange rate between the
U.S. dollar and the euro was 1.13 (2024: 1.08). Details can
be found in the consolidated statement of comprehensive
income. The extraordinarily high inflation in Argentina and
the associated devaluation of the Argentinian peso had a
negative impact on the consolidated income statement.

In the reporting year, the Fresenius Group was involved
in various legal disputes resulting from business opera-
tions. Although it is not possible to predict the outcome of
these disputes, none is expected to have a significant ad-
verse impact on the assets and liabilities, financial position,
and results of operations of the Group. Further information
regarding legal matters can be found in note 33 of the Notes.

We carefully monitor and evaluate country-specific, po-
litical, legal, and financial conditions regarding their impact
on our business activities. This also applies to the potential
impact of inflation and currency risks.

Management and control

In the legal form of a KGaA, the Company'’s corporate bodies
are the Annual General Meeting, the Supervisory Board, and
the general partner, Fresenius Management SE. Fresenius
Management SE is wholly owned by Else Kroner-Fresenius-
Stiftung. The KGaA has a two-tier management system -
management and control are strictly separated.

The general partner, represented by its Management
Board, conducts the business, and represents the Company
in dealings with third parties. The Management Board con-
sists of five members. According to the Management
Board’s rules of procedure, each member is accountable
for his or her own area of responsibility. However, the
members have joint responsibility for the management
of the Group. In addition to the Supervisory Board of
Fresenius SE & Co. KGaA, Fresenius Management SE has
its own Supervisory Board. The Management Board is re-
quired to report to the Supervisory Board of Fresenius
Management SE regularly, in particular on its corporate
policy and other fundamental matters relating to corporate
planning. In addition, the Management Board reports on
business profitability, the course of business, current oper-
ations, and any other matters that could be of significance
for the Company’s profitability and liquidity. The Supervi-
sory Board of Fresenius Management SE also advises and
supervises the Management Board in its management of
the Company. It is prohibited from managing the Company
directly. The Management Board’s rules of procedure re-
quire that certain transactions obtain the prior approval of
the Supervisory Board of Fresenius Management SE.
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The members of the Management Board are appointed and
dismissed by the Supervisory Board of Fresenius Manage-
ment SE. Appointment and dismissal is in accordance with
Article 39 of the SE Regulation’. The articles of association
of Fresenius Management SE also provide that deputy
members of the Management Board may be appointed.

The Supervisory Board of Fresenius SE & Co. KGaA
advises on and supervises the management of the Com-
pany’s business by the general partner, reviews and ap-
proves the annual financial statements and the consolidated
financial statements, and performs the other functions as-
signed to it by law and the Company's articles of associa-
tion. It is involved in corporate planning and strategy, and
in all matters of fundamental importance for the Group.
The Supervisory Board of Fresenius SE & Co. KGaA has six
shareholder representatives and six employee representa-
tives. A Nomination Committee of the Supervisory Board of
Fresenius SE & Co. KGaA has been instituted for election
proposals for the shareholder representatives. Its activities
are aligned with the provisions of law and the Corporate
Governance Code. The shareholder representatives are
elected by the Annual General Meeting of Fresenius
SE & Co. KGaA. The European works council elects the em-
ployee representatives to the Supervisory Board of
Fresenius SE& Co. KGaA.

The Supervisory Board must meet at least twice per cal-
endar half-year. The Supervisory Board of Fresenius
SE & Co. KGaA has two permanent committees: the Audit
Committee, consisting of five members, and the Nomina-
tion Committee, consisting of three members. The mem-
bers of the committees are listed in chapter Boards within
the Corporate Governance section of this Annual Report.
Due to the increasing importance and relevance of the
topic, an IT Committee is to be established in 2026.

CORPORATE STRUCTURE AT FRESENIUS SE & CO. KGAA

Free float

Else Kroner-Fresenius-Stiftung

~73%
\
v

Fresenius SE & Co. KGaA

General Meeting
Fresenius SE & Co. KGaA

J elects shareholder representatives

Supervisory Board
Fresenius SE & Co. KGaA

supervises

~27%" ‘ 1100%

Fresenius Management SE
(general partner)

General Meeting
Fresenius Management SE

J elects

J supervises/appoints

Supervisory Board
Fresenius Management SE

» Management Board

Fresenius Management SE

manages

' For selected items no voting power, e.g., election of Supervisory Board of Fresenius SE& Co. KGaA, discharge of general partner

and Supervisory Board of Fresenius SE & Co. KGaA, election of the auditor.

The Company’s annual Corporate Governance Declaration
pursuant to Section 315d and Section 289f of the German
Commercial Code (HGB) describes the procedures of the
Supervisory Board’'s committees in chapter Corporate Gov-
ernance Declaration within the Corporate Governance sec-
tion. The declaration can also be found on the website
www.fresenius.com/corporate-governance.

' Council Regulation (EC) No. 2157/2001 of October 8, 2001 on the Statute for a European Company (SE) (SE Regulation — SE-Reg)

The descriptions of both the compensation system and in-
dividual amounts paid to the Management Board and Su-
pervisory Board of Fresenius Management SE, and the Su-
pervisory Board of Fresenius SE & Co. KGaA, are included
in the Compensation Report within the Corporate Govern-
ance section of this Annual Report.

Capital, shareholders, articles of association
The subscribed capital of Fresenius SE& Co. KGaA
amounted to 563,237,277 ordinary shares as of Decem-
ber 31, 2025 (December 31, 2024: 563,237,277).
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The shares of Fresenius SE& Co. KGaA are non-par-value
bearer shares. Each share represents €1.00 of the capital
stock. Shareholders’ rights are regulated by the German
Stock Corporation Act (AktG — Aktiengesetz) and the articles
of association.

Fresenius Management SE, as general partner, is au-
thorized, subject to the consent of the Supervisory Board of
Fresenius SE & Co. KGaA: to increase the subscribed capital
of Fresenius SE & Co. KGaA by a total amount of up to €125
million, until May 12, 2027, through a single issuance or
multiple issuances of new bearer ordinary shares against
cash contributions and/or contributions in kind (Authorized
Capital | (2022)). In principle, the shareholders shall be
granted a subscription right. In certain cases, however, the
right of subscription can be excluded.

In addition, there are the following Conditional Capitals
according to the articles of association of May 23, 2025:

» The subscribed capital is conditionally increased by up
to €4,735,083.00 through the issuance of new bearer
ordinary shares (Conditional Capital I). The condi-
tional capital increase will only be executed to the ex-
tent that convertible bonds for ordinary shares have
been issued under the 2003 Stock Option Plan and the
holders of these convertible bonds exercise their con-
version rights. Following the expiry of the 2003 Stock
Option Plan in 2018, Conditional Capital | is no longer
used.

» The subscribed capital is conditionally increased by
up to €3,452,937.00 through the issuance of new
bearer ordinary shares (Conditional Capital II). The
conditional capital increase will only be executed to
the extent that subscription rights have been issued
under the 2008 Stock Option Plan, the holders of these
subscription rights exercise their rights, and the

Company does not use its own shares to service the
subscription rights or does not exercise its right to
make payment in cash. Following the expiry of the
2008 Stock Option Plan in 2020, Conditional Capital Il
is no longer used.

The general partner is authorized, with the approval of
the Supervisory Board, until May 12, 2027, to issue
option bearer bonds and/or convertible bearer bonds,
once or several times. To fulfill the granted subscrip-
tion rights, the subscribed capital of Fresenius SE & Co.
KGaA was increased conditionally by up to
€48,971,202.00 through issuance of new bearer ordi-
nary shares (Conditional Capital Ill).

The conditional capital increase shall only be im-
plemented to the extent that the holders of convertible
bonds issued for cash, or of warrants from option bonds
issued for cash, exercise their conversion or option
rights and as long as no other forms of settlement are
used. As of December 31, 2025, Fresenius had not
utilized this authorization.

The share capital is conditionally increased by up to
€22,824,857.00 by the issuance of new ordinary bearer
shares (Conditional Capital IV). The conditional capi-
tal increase will only be implemented to the extent that
subscription rights have been, or will be, issued in ac-
cordance with the Stock Option Program 2013 and the
holders of subscription rights exercise their rights, and
the Company does not grant its own shares to satisfy
the subscription rights. As of December 31, 2025,
Fresenius had not utilized this authorization. Following
the expiry of the 2013 Stock Option Plan in 2025, Con-
ditional Capital IV is no longer used.

The Company is authorized, until May 12, 2027, to purchase
and use its own shares up to a maximum amount of 10% of
the subscribed capital. In addition, when purchasing its own
shares, the Company is authorized to use equity derivatives
with possible exclusion of any tender right. The Company
had not utilized this authorization as of December 31, 2025.

As the largest shareholder, Else Kroner-Fresenius-
Stiftung, Bad Homburg, Germany, informed the Company
on December 18, 2025, that it held 152,679,509 ordinary
shares of Fresenius SE & Co. KGaA. This corresponds to an
equity interest of 27.1% as of December 31, 2025.

Amendments to the articles of association are made in
accordance with Section 278 (3) and Section 179 (2) of the
German Stock Corporation Act (AktG) in conjunction with
Article 17 (3) of the articles of association of Fresenius
SE & Co. KGaA. Unless mandatory legal provisions require
otherwise, amendments to the articles of association require
a simple majority of the subscribed capital represented in the
resolution. If the voting results in a tie, a motion is deemed
rejected. Furthermore, in accordance with Section 285 (2)
sentence 1 of the German Stock Corporation Act (AktG),
amendments to the articles of association require the con-
sent of the general partner, Fresenius Management SE. The
Supervisory Board is entitled to make such amendments
to the articles of association that only concern their wording
without a resolution of the Annual General Meeting.

Under certain circumstances, a change of control would
impact our major long-term financing agreements, which
contain customary change of control provisions that grant
creditors the right to request early repayments of outstand-
ing amounts in case of a change of control. The majority of
our financing arrangements, in particular our bonds placed
in the capital markets, however, require that the change of
control is followed by a decline or a withdrawal of the Com-
pany'’s rating or that of the respective financing instruments.
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STRATEGY AND GOALS

Committed to life

At Fresenius, we live up to our promise of being committed
to life. We save and improve human lives with affordable,
accessible, and innovative healthcare products and the
highest quality in clinical care. In doing so, we consider sig-
nificant paradigm shifts in the healthcare environment with
regards to biologic products and therapies, technological
change, and new forms of data generation, processing, and
usage.

Patients are always in the focus of our activities. Our
vision is to be the trusted, market-leading healthcare com-
pany that unites cutting-edge technology and human care
to shape next-level therapies. Our portfolio targets three
platforms: (Bio)Pharma — including clinical nutrition,
MedTech, and Care Provision. With these platforms, we
cater to major trends in healthcare and are becoming a
more therapy-focused company. The health and quality of
life of our patients is at the core. At the same time, our plat-
forms address attractive value pools in healthcare, which
will provide opportunities for future profitable growth.
Hence, we orient our portfolio towards businesses that ena-
ble a strong focus on margins and capital returns, and the
highest ambitions for operational excellence and competi-
tiveness.

Fresenius operates in key healthcare areas. We continu-
ously develop our business segments and strive to assume
leading positions in system-critical healthcare markets and
segments.

At the same time, we hold ourselves accountable to the
highest standards of quality and integrity. All of our busi-
ness segments make an overall contribution to increasing
the quality, affordability, and efficiency of healthcare as
well as patient satisfaction. At the same time, we care for
our environment by protecting nature and using its re-
sources carefully.

Fresenius Kabi’s commitment is to improving the qual-
ity of life of its patients. The quality and safety of its prod-
ucts and services is thus of paramount importance to
Fresenius Kabi.

Fresenius Helios hospitals are characterized by high
standards of treatment quality, hygiene, patient safety, and
quality of care.

At Fresenius, we combine our medical expertise with
extensive production capacities, and clinical practice with
technology know-how to continuously improve therapies
for our patients. We will continue building on our strength
in technology, our competence and quality in patient care,
and our ability to manufacture cost-effectively. Developing
products and systems that provide a high level of safety and
user-friendliness and enable tailoring to individual patient
needs is an inherent part of our strategy of sustainable and
profitable growth. We plan to develop more effective prod-
ucts and treatment methods in order to offer best-in-class
medical standards. Digitalization is playing an increasingly
important role — whether it is in healthcare facilities or in
production. It drives innovative technologies and treatment
concepts and can contribute to solving numerous challenges
in the healthcare system.

The commitment of our more than 178,000 employees
worldwide is key for the success and sustained growth of
Fresenius. We firmly believe in a culture of diversity, as we
are convinced that different perspectives, opinions, experi-
ences, and values enable Fresenius to continue successfully
growing as a global healthcare company.

To tackle the upcoming challenges and be able to con-
tinue to grow as a company, attracting new employees is
key. Not only do we try to attract new talent, but also do
everything we can to retain and develop our employees
over the long term. We offer a variety of flexible working-
time models and incentive programs to ensure that our
long-term needs for highly qualified employees are met.
Furthermore, we offer our employees attractive opportuni-
ties to develop their careers in an international and dy-
namic environment.

In fiscal year 2025, there was no change in the Group's
strategy.

EXECUTING SEGMENT STRATEGIES

The Fresenius Group offers a broad spectrum of system-
critical products and services for the health and quality of
life of our patients. Our business segments hold leading po-
sitions in key areas of healthcare, and all of them are con-
tinuing to execute their respective strategic priorities to
sustain leadership and contribute significantly to the bene-
fit of healthcare systems. At the level of the Fresenius Group,
we manage the strategic direction of the Group, and orient
our portfolio towards value-maximizing business areas and
maximum patient impact.
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With its Vision 2026, Fresenius Kabi has developed a stra-
tegic plan to transform the company for the next decade and
to better capture new growth opportunities. Fresenius Kabi
will continue to focus on high-quality products for critically
and chronically ill patients. Within this clear direction,
Fresenius Kabi has defined three growth vectors, alongside
the strengthening of the resilience of our volume busi-
nesses (341 strategy). The growth vectors are:

» the broadening of our biopharmaceutical offering,
» further rollout of clinical nutrition,
» expansion in the MedTech area.

We consistently pursued our business strategies in fiscal
year 2025. Fresenius Kabi and mAbxience (acquired in 2022)
form a complete, vertically integrated biopharmaceutical
business that holds a strong portfolio and pipeline, pro-
vides extensive and cost-efficient manufacturing, and is
strengthening the targeted commercial footprint in Fresenius
Kabi's and mAbxience's target regions. In addition, Fresenius
Kabi and mAbxience continue to strengthen the biopharma
business and strategic network through new agreements
and partnerships.

Successful market launches have made Fresenius Kabi
the leading provider of intravenous lipid nutrition in North
America. This strengthens the global clinical nutrition busi-
ness beyond its solid base in Europe, Latin America, and
Asia-Pacific.

With the award-winning Ivenix infusion system, the MedTech
business of Fresenius Kabi has entered the infusion therapy
market in the United States. With the acquisition of Ivenix
in 2022, Fresenius supplemented and strengthened its
existing range of infusion therapies, particularly in the U.S.
market. The design of the lvenix infusion system is easier
to use than conventional systems and increases the safety
of infusions. The pump also works seamlessly with other
systems.

In parallel, Fresenius Kabi has continued to build resili-
ence in its volume-driven |V business and is extending the
portfolio with continued launches in all regions.

Fresenius Helios wants to further strengthen its posi-
tion as the leading private healthcare service provider in
Europe.

Helios Germany will continue to focus its offerings on
cross-sector healthcare, further specialize hospitals, and
coordinate their respective medical service portfolios
within regional structures. In regional competence centers,
we are already pooling expertise in various specialist areas
in order to achieve the best treatment results for our pa-
tients. We will continue to drive this clustering forward in
the future in order to further enhance medical quality. We
intend to exploit the growth potential in the outpatient sec-
tor by linking our medical care centers (MVZs) even more
closely with hospitals. In addition, we will seize the newly
created regulatory opportunity of daytime inpatient treat-
ment as a further form of care. We also aim to increase the
efficiency of our energy consumption in the interests of
sustainability and climate protection.

In Spain, we expect demand for hospital and other
healthcare services to continue to rise. We aim to integrate
our diverse range of inpatient and outpatient services even
better and further expand them across the entire network
of sites. We will selectively consider building new clinics
and expanding existing hospital sites.

Fresenius Helios consistently puts focus on the strategic
factors of medical excellence, innovation, and service qual-
ity in order to attract patients. Our focus here is on optimal
treatment quality as well as patient satisfaction.

Fresenius Helios is constantly advancing its digitaliza-
tion agenda in order to further improve patient care and
service, building on our already extensive digital offering in
particular through the Quirdnsalud patient portal and app.
In the Spanish hospitals, the hospital information system
Casiopea is the core element of the digitalization strategy
and was expanded in 2025 to include the Al-based applica-
tion Scribe. Scribe is a digital assistant designed to support
medical consultations between healthcare professionals
and patients. The application analyzes conversations in real
time, extracts clinically relevant information, and automati-
cally generates structured reports. In addition, Scribe guides
physicians to cover all relevant topics during the visit. Irrel-
evant content is filtered out, while important clinical data
such as symptoms and recommendations are directly inte-
grated into the ePA. The report is reviewed and released
by the responsible physician. This way, the application can
relieve physicians of administrative tasks and improve the
quality of care. Alongside the digitalization of our docu-
ments and internal processes, we will focus even more
strongly on the digitalization of direct clinical processes and
clinical decision support in the future. In doing so, we also
want to make responsible use of the opportunities offered
by artificial intelligence.
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#FUTUREFRESENIUS

In fiscal year 2025, we further advanced our
#FutureFresenius program in order to transform our Group
and position it for the coming decades. In fiscal year 2025,
we continued to make great progress in the structural and
financial progression of the Group.

The healthcare industry has a long runway for growth,
which will be accelerated by quickly evolving technologies,
new therapies such as biopharmaceuticals, more and more
professional steering of patient journeys, and a true digital
revolution. We want Fresenius to be at the forefront of
these trends and have thus charted our course for contin-
ued system relevance in our businesses.

The first step of this journey was a Reset: strengthen-
ing our return focus, driving structural productivity, and
creating change momentum across the organization. The
next step in the journey was the Revitalize phase, with
continuous portfolio optimization and the pursuit of growth
verticals. In fiscal year 2025, we started the Rejuvenate
phase, in which we aim to grow profitably along our stra-
tegic platforms. In addition to the disciplined continued
development of our portfolio, we will also succeed in driv-
ing forward future-oriented innovations.

For Rejuvenate, we have defined a clear paradigm that
guides our actions across the entire company, into which
the individual development plans of our business units and
functions are integrated: upgrade core - scale platforms -
elevate performance.

Upgrade core describes the necessary individual fur-
ther development of our business units, functions, and
Group operating model in the current business environment.
We continue the measures initiated under Revitalize — and
do them even better.

Fresenius is strengthening its foundation by upgrading
core operations, investing in talent, modernizing physical
and digital technology infrastructure, and enhancing

#FUTUREFRESENIUS: KICKED OFF REJUVENATE PHASE WITH STRONG MOMENTUM

2022 2023 2024

2026 2027 2030+

operational excellence across all business units. In particu-
lar, this also includes investments in growth capacity and
the consistent improvement of our market and competitive
positions through projects on Commercial Excellence and
other efficiency enhancement measures.

Scale platforms is the core element of our medium-to-
long-term strategy — the development of our (Bio)Pharma,
MedTech, and Care Provision platforms in terms of their
relevance for the healthcare ecosystem of the future. Each
platform is “scaled” by its own means — whereby scale is
not just about size, but particularly about relevant advances
to each platform and the ecosystem as a whole.

Through upgrading our core and scaling our platforms,
we are elevating our performance and impact. Our strat-
egy is poised to move Fresenius to higher growth market
segments and hence support value creation, as we address
new profit pools previously untapped. While predominantly
organically driven, our growth strategy will also seek to use

REJUVENATE

Growth opportunities

Elevate performance

further opportunities resulting from our ecosystem ap-
proach of partnering, licensing, and potentially acquiring
products and services that complement our growing prod-
uct portfolio.

PORTFOLIO FOCUS

We have executed a comprehensive diagnosis of our Group
portfolio at business level, in order to highlight growth op-
portunities aligned with market trends, further refine our
management approach for each business we operate, and
identify areas to strengthen our portfolio focus.

Going forward, we want to increasingly orient our port-
folio to three platforms: (Bio)Pharma — including clinical
nutrition, MedTech, and Care Provision. With these plat-
forms, we cater to major trends in healthcare and are be-
coming a more therapy-focused company. The health and
quality of life of our patients whom we serve with high-
quality, affordable products and services is at the core. At
the same time, our platforms address attractive value pools
in healthcare, which will provide opportunities for future
profitable growth.
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We will pursue growth investments in the businesses within
our Operating Companies Fresenius Kabi and Fresenius
Helios, thus focusing on our core business areas. This will
ensure that we have a solid capital structure and sufficient
funds to seize future growth opportunities. Within the
Fresenius Group, we will — under the operating model initi-
ated in 2023 - provide strategic direction, effective govern-
ance and risk management, and targeted services to the
benefit of our segments and the overall capital efficiency
of the Group.

STRUCTURAL PRODUCTIVITY

While fundamentally healthy and geared toward long-term
growth, our market environment is also characterized by
typical macro headwinds that challenge our operations and
increase our cost base. With that in mind, we have contin-
ued our focus on structural productivity and are running
corresponding measures in all our business segments and
at the corporate center.

Structural productivity improvements are expected to
offset market headwinds and to create additional financial
flexibility for future growth investments in the coming
years.

CHANGE MOMENTUM

At Fresenius, our collective actions have always been driven
by our enormous passion and the strongest possible com-
mitment to patients. On our pathway to #FutureFresenius,
we want to nurture this passion, and combine it with a strong
appetite for change, preparing us for the dynamic shifts in
the healthcare industry for the best of our patients. As part
of #FutureFresenius, we aim to embrace new ways of work-
ing and establish a culture of excellence, where we measure
ourselves against the best and maintain trusting dialog that
welcomes diverse perspectives. Throughout our company,
we engage in such trusting dialog with our employees,
stakeholders, and external partners, and our global top lead-
ers are agreed about the need for change. We aim to contin-
uously pick up the pace of change and improvement and
use this momentum to create #FutureFresenius.

Sustainability program

For Fresenius, sustainability is an integral part of its busi-
ness model. The Company is working to establish global
sustainability standards and continuously improve its own
sustainability performance. To this end, Fresenius contin-
ued to drive forward its ESG (Environment, Social, Govern-
ance) initiatives.

Fresenius has set climate targets for the Group comple-
menting its existing sustainability targets and programs.
The Company aims to be climate-neutral in Scope 1 and
Scope 2 by 2040 and to reduce 50% of absolute Scope 1
and Scope 2 emissions by 2030 compared to 2020 levels.
On June 27, 2024, Fresenius announced an additional de-
carbonization target: The Company aims to become net
zero along the entire value chain by 2050; this includes
Scope 1 and Scope 2 as well as Scope 3 emissions.

Further information on our sustainability organization

and measures can be found in the Sustainability Statement.
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CORPORATE PERFORMANCE CRITERIA FINANCIAL PERFORMANCE INDICATORS 2025

The Management Board makes strategic and operational
management decisions based on our Group-wide perfor-
mance indicators for growth, profitability, liquidity, capital
efficiency, and capital management. The most important fi-
nancial performance indicators for us are explained below
and a definition is provided in the glossary of financial
terms.

As part of the Fresenius Financial Framework, we have
defined ambition levels (growth bands, among others EBIT
margin) for the Operating Companies. These serve as an am-
bition level for the internal management of our business seg-
ments and are benchmarked against leading competitors.

The key figures for the financial performance indicators
for 2026 of the Group and the business segments can be
found in the Outlook section.

Growth

For Fresenius, currency-adjusted revenue growth, in partic-
ular organic revenue growth in the Group and in the busi-
ness segments, is of central importance for managing reve-
nue growth. It shows the growth of our business that
comes from our own resources and not from acquisitions,
divestitures, or currency translation and hyperinflation ef-
fects. Currency translation effects are, for example, the dif-
ference between revenue in the reporting period at the ex-
change rates of the reporting period, less revenue in the
reporting period at the exchange rates of the comparative
period. A portfolio effect takes place in the case of an ac-
quisition or divestment. Any portfolio effect is excluded for
12 months after the end of the relevant transaction in the
reporting or comparative period, after which both current
and prior periods fully reflect the portfolio change.

Financial performance indicators of the Fresenius Financial Framework

Growth

Profitability

Liquidity and dividend

Capital efficiency

Capital management

Revenue growth
(organic)

Operating income (EBIT)
+ Revenue

= EBIT margin

EBIT growth
(in constant currency)

Free Cash Flow, adjusted
(before Interest, Taxes
and Special items)

+ EBIT

= Cash Conversion Rate

Profit distribution
+ Number of outstanding
shares

Dividend per share

EBIT
Income taxes

Net debt
+ EBITDA

NOPAT

+ Invested capital

ROIC

= Leverage ratio

FINANCIAL PERFORMANCE INDICATORS 2026

Financial performance indicators of the Fresenius Financial Framework

Growth

Profitability

Liquidity and dividend

Capital efficiency

Capital management

Revenue growth
(organic)

Core Net income

(excluding FMC, before

special items)

+ number of outstanding
shares

Free Cash Flow, adjusted
(before Interest, Taxes
and Special items)

+ EBIT

= Core Earnings per share
(EPS)

(excluding FMC, before

special items)

Core Earnings

per share (EPS) growth
(in constant currency,
excluding FMC, before
special items)

Operating income (EBIT)

+ Revenue

= Cash Conversion Rate

Profit distribution
+ Number of outstanding
shares

= EBIT margin

Dividend per share

EBIT Net debt
- Income taxes + EBITDA
= NOPAT = Leverage ratio

+ Invested capital

ROIC
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In the Fresenius Financial Framework, organic revenue
growth represents the key performance indicator for the
Group's growth and that of the business segments.

With the Fresenius Financial Framework, we have de-
fined annual organic revenue growth ranges (ambition lev-
els) for the Operating Companies.

AMBITION LEVEL OF ANNUAL ORGANIC REVENUE GROWTH

Organic
OPERATING COMPANIES revenue growth p.a.
Fresenius Kabi 4-7%
Fresenius Helios 4-6%

Profitability

At Group level, we primarily use earnings before interest
and taxes (EBIT) and EBIT growth in constant currency to
manage earnings and profitability, up to and including fis-
cal year 2025. Starting in fiscal year 2026, this performance
indicator will be replaced in the Fresenius Financial Frame-
work by the indicator core earnings per share growth in
constant currency, before special items. This is intended
to reflect an improved shareholder value approach.

As part of the Fresenius Financial Framework, we have
defined annual margin bands (ambition levels) for the
business segments. These serve as an ambition level for
the internal management of our business segments and are
benchmarked against leading competitors. At the Fresenius
Helios Capital Markets Day in June 2024, we raised the
structural EBIT margin ambition range for this business
segment from 9% to 11% to 10% to 12%. As part of the

full-year reporting in February 2025, we raised the struc-
tural EBIT margin ambition range for Fresenius Kabi from
14% to 17% to 16% to 18%.

Due to the strong operational performance of the growth
vectors in the Fresenius Kabi business segment, the man-
agement decided to raise the ambition level for Fresenius
Kabi's structural EBIT margin band again from 16 to 18%
to 17 to 19%, starting in fiscal year 2026.

The annual EBIT margin is defined as earnings before
interest and taxes divided by revenue.

To improve comparability of operating performance
over several periods, the earnings figure is adjusted for
special items where necessary.

AMBITION LEVEL OF ANNUAL EBIT MARGIN BANDS

EBIT

OPERATING COMPANIES margin bands p.a.
17-19%

Fresenius Kabi (previously: 16-18%)
Fresenius Helios 10-12%

Liquidity and dividend

Within the Group, cash conversion rate (CCR) was used as
the main liquidity indicator in fiscal year 2025. CCR is de-
fined as the ratio of adjusted free cash flow (cash flow be-
fore acquisitions and dividends; before interest, taxes, and
special items) to operating income (EBIT) before special
items. This allows us to assess our ability to generate cash
and pay dividends, among other things. The ambition level
for the CCR is around 1.0, considering the growth profile of
the respective year.

Fresenius is committed to generating attractive and pre-
dictable dividend yields as set out in the Fresenius Financial
Framework. As part of the full-year reporting in February
2025, Fresenius defined a new dividend policy. Our target
is to distribute 30% to 40% of core net income (net in-
come excluding Fresenius Medical Care (FMC), before spe-
cial items). The new dividend policy reflects the capital al-
location priorities in line with the #FutureFresenius strat-
egy. It also underscores our intention to reinvest in growth,
reduce leverage, maintain a solid investment-grade rating,
and provide attractive shareholder returns.

Capital efficiency
We work as profitably and efficiently as possible with the
capital provided to us by shareholders and lenders.
Under the Fresenius Financial Framework, the Group's
capital efficiency is managed on the basis of return on in-
vested capital (ROIC). This serves as an ambition level for
the internal management of our Group. Fresenius aims to
achieve a ROIC (including goodwill) of between 6% and
8%.
An overview of the return on invested capital by busi-
ness area can be found in section Assets and liabilities.
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Capital management

We use the ratio of net debt and EBITDA as the key param-
eter for managing the capital structure. This measure indi-
cates the degree to which a company is able to meet its
payment obligations. Our business segments usually hold
leading positions in growing and mostly non-cyclical mar-
kets. Since the majority of our customers are of high credit

quality, they generate mainly stable, predictable cash flows.

Due to the improved earnings situation and debt reduc-
tion in fiscal year 2024, the Management Board improved
the self-defined target range for the leverage ratio to 2.5x
to 3.0x (previously: 3.0x to 3.5x) as part of the full-year re-
porting in February 2025.

Non-financial performance targets

In fiscal year 2025, sustainability continues to be included
as a non-financial performance target in the Management
Board compensation system (Short-Term Incentive; STI).
The KPIs cover the key sustainability topics of medical
quality and employees and, in line with the explanations
provided in the Sustainability Statement in the section ESG
targets in the compensation of the Management Board,
serve internal management purposes. An additional ESG
component relevant for internal management is included in
the long-term compensation of the Management Board, as
explained in the Compensation Report.

The topic of employees is evaluated with the key figure
of the Employee Engagement Index (EEI) for the Fresenius
Group. The indicator measures how positively employees
identify with their employer, how committed they feel, and
how engaged they are at work. The Fresenius Group's EEI
is weighted according to the number of employees in the
business segments. The index is the weighted average of
engagement scores derived from a business segment’s en-
tities included in the survey. The EEI is measured within
the range of 1 (strongly disagree) to 6 (strongly agree).

For fiscal year 2025, Fresenius targeted an EEI of 4.33 (cor-
responds to 100% target achievement).

The Medical Quality topic is made up of equally
weighted key performance indicators defined at business
segment level. The key figures are based on their respec-
tive materiality for the business model.

» Fresenius Kabi: Audit& Inspection Score
» Fresenius Helios: Inpatient Quality Indicator

The Audit & Inspection Score at Fresenius Kabi is based on
the number of critical and serious non-conformances from
regulatory GMP inspections and the number of serious non-
conformances from TUV IS0 9001 audits in relation to the
total number of inspections and audits performed. The
score shows how many deviations were identified on aver-
age during the inspections and audits considered (scale >0).
For fiscal year 2025, Fresenius Kabi targeted an Audit& In-
spection Score of no more than 2.3 (100% target achieve-
ment).

The Inpatient Quality Indicator at Fresenius Helios
comprises the measurement of a set of standardized Ger-
man inpatient quality indicators (G-1Q1/E-1Ql). These are
based on routinely collected hospital billing data from
hospital information systems. The number of indicators
achieved compared to the total number of indicators is cal-
culated to measure the overall success rate.

NON-FINANCIAL PERFORMANCE INDICATORS

Employees Medical Quality

Fresenius Kabi
Audit & Inspection Score

Employer Engagement

Index (EEN

Fresenius Group
Fresenius Helios
Inpatient Quality Indicator
(G-1QI) Score

There is individual target setting and measurement of tar-
get achievement in the two Fresenius Helios businesses
Helios Germany and Helios Spain. Subsequently, target
achievement is consolidated at Helios company level with
equal weighting (50% each) for Management Board compen-
sation. The Inpatient Quality Indicator is measured on a
scale of 0% to 100%.

For fiscal year 2025, Helios Germany targeted an Inpa-
tient Quality Indicator (G-1Ql) score of at least 88% (100%
target achievement); an Inpatient Quality Indicator (E-1QI)
score of at least 75% (100% target achievement) was tar-
geted for Helios Spain. The differences in the values be-
tween the two countries are a result of the adaptation of
quality measurement to the German standard in Spain, which
was then gradually rolled out in the clinics.

Further information can be found in the Compensation
Report.

In the area of non-financial performance indicators, ad-
justments were made to the definition of two metrics, their
data collection, and the determination of target achieve-
ment. Further information can be found in the Sustainabil-
ity Statement in the topical standards S1 Own workforce
and S4 Consumers and end-users, section Health and
safety.
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Investment and acquisition process
Our investments and acquisitions are carried out based on
a detailed coordination and evaluation process. As a first
step, the Management Board sets the Group's investment
targets and the budget based on investment proposals. In
the next step, the respective business segments, the rele-
vant corporate functions and internal committees deter-
mine the proposed projects and measures, taking into ac-
count the overall strategy, the total investment budget, and
the required and potential return on investment. We evalu-
ate investment projects based on commonly used methods,
such as internal rate of return (IRR) and net present value
(NPV). Within the framework of the due diligence process,
opportunities and risks associated with the potential acqui-
sition target are analyzed and assessed. To this end, we re-
view the business model, the key financial figures, potential
synergies and tax issues, and the resulting company valua-
tion. In addition, we comprehensively analyze the market
and competitive environment, the regulatory framework,
and the legal aspects. The audit also covers various issues
relating to compliance, production, research and develop-
ment, quality, information technology, human resources,
and the environment. Based on investment volume, a pro-
ject is submitted for approval to the executive committees
or respective managements of the business segments, to
the Group Management Board of Fresenius Management
SE, and/or, if applicable, also additionally for the consent
of its Supervisory Board.

You can find more details on our key performance indi-
cators in our interactive tool on our website at
www.fresenius.com/interactive-tool.
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Development of financial performance

indicators, 5 years

Further information

Table of contents

GROUP?
Ambition levels 2026 Ambition levels 2025 Targets 2025° 2025 2024 2023 2022 2021
Revenue growth (organic) - - 5-7% 7% 8% 6% 5% 6%
EBIT growth (in constant currency) - - 4-8% 6% 10% 2% -10% 12%
Core earnings per share growth (before
special items, in constant currency) - - = 12% 13% - - -
Liquidity and capital management
Cash conversion rate Around 1 Around 1 Around 1 1.1 1.1 1.0 0.9 0.9
Within the new
target corridor
Net debt/EBITDA? 2.5%-3.0x 2.5%-3.0x of 2.5x to 3.0x 2.7x 3.0x 3.8x 3.8x 3.6x
Capital efficiency
Return on invested capital (ROIC) 6-8% 6-8% Above 6% 6.6% 6.2% 5.2% 5.6% 6.2%
BUSINESS SEGMENTS'
Ambition levels 2026 Ambition levels 2025 Targets 20253 2025 2024 2023 2022 2021
Fresenius Kabi
Mid-to-high-single-digit
Revenue growth (organic) 4-7% 4-7% percentage growth 7% 10% 7% 3% 4%
Within the range of
EBIT margin 17-19% 16-18% 16-16.5% 16.4% 15.7% 14.3% 13.8% 16.0%
Fresenius Helios
Mid-single-digit
Revenue growth (organic) 4-6% 4-6% percentage growth 7% 6% 5% 6% 7%
EBIT margin 10-12% 10-12% Around 10% 9.8% 10.1% 10.0% 10.1% 10.3%

" The previous year's figures were adjusted due to the deconsolidation of Fresenius Medical Care. Growth rates are based on the assumptions of the respective annual forecasts and are adjusted for

special items and, if applicable, other effects affecting the underlying growth (adjustments to new accounting standards, acquisitions/divestments,
or acquisition costs). 2021-2023 not adjusted for exit from Fresenius Vamed.

2 At average exchange rates for both net debt and EBITDA; pro forma closed acquisitions/divestitures, before special items, including lease liabilities, including Fresenius Medical Care dividend, net

debt adjusted for the valuation effect of the exchangeable bond

3 Most recent November 2025
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Development of non-financial performance
indicators, 5 years

Table of contents

Ambition levels Targets 2025 2025 2024 2023 2022 2021
Employees
Qualitative Qualitative
Employee Engagement Index (EEI) - 4.33 4.14 4.02 4.24 measurement measurement
Medical Quality
Qualitative Qualitative
Fresenius Kabi Audit& Inspection Score - No more than 2.3 0.9 1.7 1.9 measurement measurement
Fresenius Helios Germany Inpatient Qualitative Qualitative
Quality Indicator (G-1QI) Score - At least 88% 91.9% 90.7% 88.7% measurement measurement
Fresenius Helios Spain Inpatient Qualitative Qualitative
Quality Indicator (E-1QI) Score - At least 75% 77.4% 73.3% 76.7% measurement measurement

" Including Fresenius Medical Care
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RESEARCH AND DEVELOPMENT

New product and process development and the improve-
ment of therapies are at the core of our strategy. Research
and development activities mainly take place in the Fresenius
Kabi business segment. We focus our R&D efforts on our
core competencies in the following areas:

Generic IV drugs
Biopharmaceuticals

Infusion and nutrition therapies
Medical devices

vYvyyVvyy

Apart from new products, we are concentrating on develop-
ing optimized or completely new therapies, treatment
methods, and services. Research services provided by third
parties are mainly used by Fresenius Kabi, especially in the
field of biopharmaceuticals.

KEY FIGURES RESEARCH AND DEVELOPMENT

As of December 31, 2025, there were 2,532 employees in
research and development (December 31, 2024: 2,510).

Our main research sites are in Europe, the United
States, and India. Product-related development activities
are also carried out in China.

Group research and development expenses’ were €624
million (2024: €636 million) in the fiscal year. Research
and development expenses’ at Fresenius Kabi accounted
for 7.4% of Fresenius Kabi’s total revenue (2024: 7.6%).

2025 2024 2023 2022 2021

Group: R&D expenses, € in millions’- 2 624 636 607 631 574
Fresenius Kabi:

R&D expenses as % of revenue' 2 7.4% 7.6% 7.3% 7.8% 8.1%

Group: R&D employees’ 2,532 2,510 2,522 2,564 2,366

Previous years' figures (2024) were adjusted due to the gradual exit from Fresenius Vamed
(see note 1. I1I. ¢, Classifications of the Notes). The previous years' figures (2023-2021) were
adjusted due to the application of IFRS 5 to the deconsolidated activities of Fresenius Medical
Care.

Before special items and excluding impairment losses from capitalized in-process R&D
activities

' Before special items and excluding impairment losses from capitalized in-process R& D activities

Fresenius Kabi

Fresenius Kabi's research and development activities con-
centrate on products for the therapy and care of critically
and chronically ill patients. Our products are used where the
patient is most at risk: in emergency medicine, intensive
care, special care, and for those who need to be treated in
hospital or as an outpatient for a longer period of time. For
these patient groups, every single step is essential for the
success of the therapy. Fresenius Kabi’s expansive product
portfolio focuses on providing access to high-quality and af-
fordable lifesaving medicines and technologies.

We consider it our task to develop products that help to
support medical advancements in acute and post-acute
care and improve patients’ quality of life. At the same time,
our products are intended to enable an increasing number
of people worldwide to have access to high-quality, modern
therapies.

Chronic diseases are on the rise worldwide; more and
more people need access to high-quality therapies treating
these upcoming disease patterns. In the care of critically ill
patients, the requirements for successful treatment are be-
coming ever higher. The demand for effective therapies in
conjunction with intelligent medical technology applications
and devices will continue to increase in the future. We want
to be the preferred point of contact for doctors and nursing
staff in the care of critically and chronically ill patients.
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Our development expertise includes all related components,
such as drug-active pharmaceutical ingredients and raw
materials, pharmaceutical formulation, primary packaging,
medical devices needed for application of drugs and infu-
sions, and the production technology.

In 2025, Fresenius Kabi’s Biopharma business advanced
its leadership in biosimilars with significant progress in
extending our pipeline. We received U.S. Food and Drug
Administration (FDA) and European Commission approvals
and launched our denosumab biosimilars, Conexxence®
and Bomyntra®, in the United States and Europe for all ap-
proved indications of the originator products. Otulfi®
(ustekinumab) launched earlier in the year and expanded
into multiple markets, and Tyenne® (tocilizumab) continued
its growth with full supply chain integration.

Our joint venture with mAbxience delivered further suc-
cess, including the launch of an anti-PD-1 biosimilar in
Latin America, continued growth of bevacizumab and ritux-
imab globally, and EMA and FDA approval for denosumab
biosimilars, Izamby® and Denbrayce®. Together, we accel-
erated tech transfers and achieved full supply chain inte-
gration for several of our molecules across our facilities in
Austria, Spain, and Argentina.

In 2025, we advanced our high-impact R& D engine,
leveraging complementary in-house hubs in Leon, Spain,
and Eysins, Switzerland, and strategic partnerships to de-
liver biosimilars at speed. Our proprietary portfolio selec-
tion approach targets molecules with the greatest potential
for patient impact and market differentiation, while tech-
nical development capabilities — spanning cell line engi-
neering, advanced analytics, and device innovation - ena-
ble first-to-market launches and best-in-class product pro-
files. Our development timelines are being shortened by

around 40% through digitalization and platform technolo-
gies, and actively collaborating with health authorities to
streamline approval pathways. With more than 15 years of
biosimilar expertise and nine FDA Biologics License Appli-
cation approvals since 2022, our R&D teams underpin
leadership in regulatory science and affordability. The pipe-
line was further strengthened by a global licensing agree-
ment for a vedolizumab biosimilar candidate for Crohn'’s
disease and ulcerative colitis.

Strategic commercial partnerships, including an exclu-
sive U.S. distribution agreement for unbranded usteki-
numab and consistent success in European tender markets,
reinforced our role as a trusted partner in biologics. We
also advanced advocacy efforts to shape the future of
biosimilars, supporting policy reforms such as new FDA
guidance that streamlines development and approval path-
ways, helping make these medicines more affordable and
accessible worldwide.

Fresenius Kabi plays a central role in global clinical nu-
trition, supplying not only specialized nutritional therapies,
but also the medical devices and disposables required for
their safe administration. These therapies are essential for
patients who cannot meet their nutritional needs inde-
pendently, such as those in intensive care settings or indi-
viduals living with severe or long-term illnesses.

Clinical nutrition is delivered through two therapeutic ap-
proaches. Parenteral nutrition provides nutrients intrave-
nously when the gastrointestinal tract cannot be used, en-
suring patients receive adequate nourishment even when
oral or enteral intake is not possible. Enteral nutrition, by
contrast, relies on the functioning gastrointestinal tract and
is administered orally or through feeding tubes. Fresenius

Kabi is among the few companies worldwide offering a
comprehensive portfolio that covers both modalities.

Malnutrition continues to be a significant concern in
hospitals. Evidence from European studies shows that
roughly a quarter of all hospitalized patients either suffer
from malnutrition or face a substantial risk of developing
it. This condition is associated with poorer health out-
comes, higher mortality, prolonged hospitalization, and in-
creased treatment costs. Timely nutritional support there-
fore remains a critical component of high-quality clinical
care. Fresenius Kabi pays special attention to the important
topic of malnutrition and makes comprehensive educational
and promotional efforts to adequately address this subject,
and to further improve relevant medical nutrition practices
and standards.

Within parenteral nutrition, our development and inno-
vation efforts focus on optimizing clinical benefit and sup-
porting patient recovery. We continue to advance container
technologies - such as multi-chamber bags - that contrib-
ute to safer handling and streamlined workflows across in-
patient and home-care environments, and on expanding
and refining formulations designed for the specific needs of
distinct patient populations, e.g., pediatric patients. Along-
side our global development programs, we continued
to align products with the clinical practices and regulatory
landscapes of individual regions.

The use of fish oil in parenteral nutrition remains an
important area of research due to its positive influence
on immune and inflammatory processes. Clinical data
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increasingly suggest that formulations containing fish oil
can support better outcomes, including shorter ICU and
hospital stays, with significant potential economic benefits
for healthcare systems.

In the area of enteral nutrition, we are focusing our re-
search and development activities on new product concepts
that support compliance with nutritional therapy. In partic-
ular, the flavor, texture, and formats of enteral products are
known to be critical parameters in ensuring acceptance and
adherence to nutrition support. With this in mind, we ex-
tended our Fresubin 2KCAL Drink range with an additional
strawberry flavor,which is known to be one of the most pre-
ferred flavors globally.

For years, we have been focusing on the development
of new products with increased protein and calorie content
to ease patients’ enteral nutrition intake and take into con-
sideration low volume tolerance. With this in mind, we
launched the Diben 2 KCAL Drink and CREME ranges, a
version of our original Diben product targeted at diabetes
patients that has higher protein and calorie content, and
added the Fresubin PROTEIN Shot at the end of 2025, ca-
tering to patients with increased protein needs.

As more individuals are adopting plant-based diets,
we are adopting targeted solutions for these new patient
segments with the introduction of the Fresubin PLANT-
BASED tube feed in 2025, while continuing the rollout of
the Fresubin PLANT-BASED Drink.

In addition to global product developments, we are contin-
uing to work on product developments for specific market
requirements.

Medical devices are employed in a broad range of ap-
plications, including the collection and processing of blood
components, the preparation of cell and gene therapy prod-
ucts (e.g., for CAR-T therapies), the administration of phar-
maceuticals and (par)enteral nutrition through infusion and
nutrition pumps, respectively, and anesthesia monitoring.
Most of these systems incorporate disposable components
such as collection and processing sets, processing solu-
tions, infusion sets, extension lines, enteral nutrition tubes,
and monitoring electrodes, with certain products specifi-
cally designed for pediatric use.

In the field of medical devices, we prioritize the contin-
uous enhancement of existing products alongside the de-
velopment of innovative solutions to expand our portfolio.
This sector is especially dynamic, driven by technological
advancements. Digitalization plays a pivotal role here, more
so than in any of our other product segments. Medical de-
vices must not only evolve in functionality but increasingly
integrate seamlessly into the IT ecosystems of hospitals,
donation centers, and cell therapy manufacturing sites.
More and more, the market is also looking toward the utili-
zation of Al-empowered solutions to drive improvements in
operational efficiencies and healthcare outcomes. We cur-
rently offer a wide range of connectivity software solutions
across our portfolio and are committed to advancing this
trend by developing software that enhances efficiency and
delivers greater value to our customers.

Following Fresenius Kabi's acquisition of Ivenix in 2022, a
leading infusion therapy company, we have continued re-
search and development efforts focused on improving the
software for its infusion pumps and infusion management
systems (IMS). A key development during the reporting pe-
riod was the release of further lvenix software upgrades,
which further enhance the system’s capabilities, including
improvements in cybersecurity, workflow optimization, and
connectivity with diverse electronic medical record (EMR)
systems.

During the reporting year, we also advanced the devel-
opment of our Agilia infusion management system. The
Agilia family of infusion pumps was enhanced with new
software supporting market expansion and clinical features,
including the Eleveld TCl model. We also further developed
connectivity features on our Conox anesthesia monitoring
system, adding WiFi connectivity to improve integration in
hospital networks as an initial step.

In transfusion technology, our R& D efforts are centered
on cell therapy products, particularly for the automated
washing and concentration of cell concentrates used in
CAR-T and similar therapies. Over the reporting period, we
further enhanced the software for our cell therapy prod-
ucts, Lovo and Cue, starting with connectivity via DXT for
the Lovo device, which is also planned for Cue in the near
future.
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Additionally, we progressed external partnerships that inte-
grate the Cue product into automation systems aimed at
significantly increasing capacity and efficiency in manufac-
turing certain CAR-T therapies.

For our plasma collection system, Aurora Xi, we launched
the Adaptive Nomogram, a software solution aimed at opti-
mizing plasma yield and collection efficiency. In parallel,
we continued to develop additional connectivity features
that are intended to further improve operational efficiencies,
including enhanced tools for reporting, service, and fleet
management. We are also further rolling out our new Com-
poguard Advance - a state-of-the-art blood mixing and
weighing device incorporating a touch screen, data con-
nectivity, and planned RFID functionality - helping to im-
prove blood collection and enrich our portfolio.

Fresenius Kabi offers a broad range of intravenously
administered Generic IV Drugs across a wide array of
therapeutic categories: oncology drugs, anesthetics &anal-
gesics, anti-infectives, and critical-care drugs. Fresenius
Kabi also provides related devices for the administration of
these products. The portfolio is geared toward the treat-
ment of and care for chronically and critically ill patients.
Fresenius Kabi has a global network of production centers.
Fresenius Kabi manufactures finished medicines in its own
plants and, at some sites, also active pharmaceutical ingre-
dients (API). Fresenius Kabi's investments aim, among
other things, to continuously modernize and automate the
production processes at its plants.

In the area of Generic IV Drugs, we are continuously work-
ing on the extension of our product portfolio. In the report-
ing year, we launched 15 products in the United States, in-
cluding the anti-infective dalbavancin, the bone health drug
Calcitonin Salmon, potassium phosphate bags, the room-
temperature-stable formulation of rocuronium, and the pre-
filled syringe versions of succinylcholine (adjunct to gen-
eral anesthesia) and ephedrine (treatment of hypotension
during anesthesia). In official regions, we launched, among
others, penicillin G, azacitidine (an oncology drug mainly
used for treatment of myelodysplastic syndrome), and

the convenient ready-to-use formulation of tranexamic

acid in a KabiPac® (used to combat hemorrhages due to fi-
brinolysis). In key emerging markets (official regions),

we had more than 15 new geographical launches to
strengthen our future portfolio pipeline and drive profitable
growth.

In addition, we are working on the continuous improve-
ment of IV drugs already on the market. For example, we
are developing IV drugs with new formulations and dosage
forms, as well as improved primary packaging. In 2025, we
had more than 100 active generic drug projects.

Our research and development activities focus on complex
formulations, such as a combination anti-infective drug that
has already been confirmed as a shared first-to-file abbrevi-
ated new drug application (ANDA) submission in the United
States, as well as premix formulations, among others. In
addition, we are constantly working on product improve-
ments that bring additional benefits to both medical per-
sonnel and patients. For example, we develop ready-to-use
products that are convenient and are designed to help pre-
vent administration errors in day-to-day medical care.
These include ready-to-use solutions in our freeflex® infu-
sion bags, the cost-effective KabiPac® infusion bottle, and
prefilled syringes.

To improve drug safety, Fresenius Kabi is implementing
a global program to introduce data matrix barcodes on our
generic drugs. This initiative is intended to help improve
inventory management and reduce errors in the manual en-
try of drug information in hospital data management sys-
tems. We are expanding manufacturing capacities for Ge-
neric IV Drugs in Europe and Asia to address the growing
demand for essential hospital injectable drugs and to ena-
ble the launch of future pipeline projects.
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EMPLOYEES'

The commitment of our employees worldwide is the foun-
dation of Fresenius’ success. With their achievements,
skills, and dedication, they help the Operating Companies
to occupy leading positions in their markets. Through flexi-
ble working time models, targeted personnel development,
and strategic succession planning, Fresenius aims to create
an environment that attracts, promotes, and retains talent -
thereby strengthening its competitiveness and attractive-
ness as an employer in the long term.

As of December 31, 2025, the number of employees in-
creased to 178,394. Personnel expenses? were €10,099
million in 2025 (2024: €9,621 million), equivalent to 45%
of revenue (2024: 44%). Personnel expenses per em-

EMPLOYEES BY REGION

North America 2%
Asia-Pacific 5% ‘

Latin America
and other regions 11%
Europe 81%
(thereof Germany 49%)

2025: 178,394

NUMBER OF EMPLOYEES

Table of contents

% of total
ployee, based on the average number of employees, were Change oo e
€57 thousand (2024: €55 thousand). Dec. 31, 2025 Dec. 31, 2024 Dec. 31, 2023 2025/2024 Dec. 31, 2025
. . . . i H -0, 0,
In Germany, Fresenius companies have signed tariff Fresenius Kabi SIS 41,586 43,269 2% 23%
X . Fresenius Helios 130,240 128,558 129,439 1% 73%
agreements with IGBCE (|nduStrIegewerkSChaft Bergbau, Corporate/Other 7,241 6,342 21,157 14%, 4%,
Chemie, Energie), Marburger Bund, and ver.di (labor union Total 178,394 176,486 193,865 1% 100%
9 9
for services). In 2024, there was a new union agreement
between the Bundesarbeitgeberverband Chemie and the PERSONNEL EXPENDITURE
IGBCE, wh@h in part@ular prow_des for a wage increase € in millions 2025 2024 2023
and recognizes the union commitment of employees Fresenius Kabi 2.291 2.308 2,227
through paid time off. Further changes were made in 2025 Fresenius Helios 7,192 6,771 6,535
for the Kunststoffverarbeitende Industrie. Fresenius Helios Corporate/Other? 616 542 467
. . . . Total 10,099 9,621 9,229
hospitals in Germany are subject to a Helios Group collec-
tive agreement, the collective agreement for public service
(Tarifvertrag fur den offentlichen Dienst), or company-spe-
cific collective agreements.
" The previous year's figures (2024) were adjusted as a result of the gradual exit from Fresenius Vamed (see note 1. IIl. Classifications of the Notes). Previous year’s figures (2023) were adjusted due to

divestments and the deconsolidation of Fresenius Medical Care.

2 In accordance with IFRS 5, VIACAMA's personnel expenses from continuing operations were recognized for 2025, 2024 and 2023.
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Human resources management
We are constantly adapting our human resources tools to
meet new requirements arising, among other things, from
demographics, the transformation to a service economy,
the shortage of skilled workers, and employees’ desire for
a better work-life balance. For example, we offer flexible
working hours and have established a modern hybrid work-
ing environment.

Further information can be found in our Sustainability
Statement in section Own workforce.

Employee recruitment and personnel
development

In order to meet our need for highly qualified employees
in the long term and attract new employees, we rely on tar-
geted HR marketing activities. For example, we cooperate
with universities on a variety of formats, have our own HR
channels on the most important social media platforms for
our target groups, and have launched an ambassador pro-
gram for all Fresenius employees (Fresenius Ambassadors).

In addition, we try to retain our employees in the long
term by offering attractive development opportunities and
making internal development opportunities transparent to
all employees through a cross-divisional global internal job
exchange (stayFresenius).

In addition, the training of junior staff (apprentices and
dual students) is an important part of our recruitment pro-
cess. We also offer exciting internships and student jobs for
students to get to know Fresenius and build loyalty to the
Company.

In 2024, we launched a program (joinFresenius — Employ-
ees Recruit Employees) for some business units in Germany
that is designed to encourage our employees to use their
knowledge, contacts, and personal networks to attract tal-
ented people for externally advertised positions that will
strengthen and expand our Fresenius team.

The development and implementation of concepts and
measures for recruiting and promoting staff will be aligned
with the market requirements of the respective segments
and will be more standardized in the future. A cross-divi-
sional approach is being pursued in order to ensure a more
coherent and effective strategy. We select applicants solely
on the basis of their qualifications and experience. We aim
to ensure that everyone with comparable aptitude has the
same career opportunities at Fresenius.

The proportion of female employees was 68% as of De-
cember 31, 2025 (December 31, 2024: 68%). The propor-
tion of females in services or care is traditionally higher
than in the area of production. Thus, Fresenius Helios has,
with 74%, the highest proportion of female employees
within the Group.

From the perspective of the Management Board, the
CSRD regulatory framework for governance structure is
also to be applied, and at the same time, relevant regula-
tions outside Europe are to be observed.

For the calculation of the gender distribution at the top
management level, Fresenius defines its employees in top
management as having the day-to-day tasks of managing
the organization and being part of level 1 or level 2 below
the Management Board. This includes only persons who
actually hold a management position, thus secretarial posi-
tions or assistantships, for example, are not counted. Man-
agerial activities contain at least one of the following crite-
ria: leadership responsibility and/or budget responsibility.
This Group-wide female quota as of December 31, 2025
was 26.3%.

You can visit our multiple-award-winning careers portal at
www.career.fresenius.com. Further information on employ-
ment management can be found in the Sustainability State-
ment in section Own workforce.

CHANGES TO THE SUPERVISORY BOARD

When Mr. Harald Steer left the Fresenius Group, he also
left the Supervisory Board with effect from January 31,
2025. Since February 1, 2025, he has been succeeded by
the employee representative Mr. Alberto Fuentelsaz Fran-
ganillo. The Supervisory Board was reconstituted following
the Company's Annual General Meeting on May 23, 2025.
Prof. Dr.Ralf Kiesslich was elected to the Supervisory
Board as a new member representing the shareholders.
Prof. Dr. Michael Albrecht stepped down from the Supervi-
sory Board at the end of the Annual General Meeting on
May 23, 2025. In addition, Ms. Tania Lara Campana and
Mr. Carsten Georg were newly elected to the Supervisory
Board by the employees. The employee representatives Ms.
Frauke Lehmann and Mr. Alberto Fuentelsaz Franganillo
will no longer be members of the Supervisory Board after
the end of the Annual General Meeting on May 23, 2025.
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CHANGE TO THE MANAGEMENT BOARD

The Supervisory Board of Fresenius Management SE has
extended the mandate of Mr. Pierluigi Antonelli (Fresenius
Kabi business segment), which was originally set to run un-
til 2026, until 2029, and the mandate of Dr. Michael Moser
(Legal, Compliance, Risk Management, Sustainability,
Human Resources, Corporate Audit and Vamed) until 2031.

There were no changes to the Management Board in
fiscal year 2025.

In February 2026, the Fresenius Supervisory Board has
extended the mandate of CEO Michael Sen by five years,
ahead of schedule. This will help to ensure continuity in
the Company'’s leadership for the next phase in its #Future-
Fresenius strategy. His contract will now run until 2031.
The Fresenius Supervisory Board has also appointed
Dr. Christian Pawlu to the Fresenius Management Board,
effective July 1, 2026. He will oversee the businesses of
Fresenius Helios and will succeed Mr. Robert Maller on the
Management Board, who will set up the Company's Office
of the Management in Berlin and Brussels.

The CVs of the members of the Supervisory Board and
the Management Board can be found on our website at
https://www.fresenius.com/Corporate-Management.

PROCUREMENT

In 2025, the cost of raw materials and supplies and of pur-
chased components and services was €5,820 million (2024:
€5,887 million). An efficient value chain is important for
our profitability. In an environment characterized by ongo-
ing cost-containment pressure from health insurers, as well
as price pressure, security and quality of supply play an im-
portant role. Within each business segment of the Fresenius
Group, procurement processes are coordinated centrally,
enabling us to bundle similar requirements, negotiate global
framework agreements, constantly monitor market and
price trends, and ensure the safety and quality of materials.

COST OF MATERIALS AND SUPPLIES AND PURCHASED
COMPONENTS

€ in millions 2025 2024
Cost of raw materials and supplies 4,341 4,568
Cost of purchased components and services 1,479 1,319
Total 5,820 5,887

QUALITY MANAGEMENT
The quality of our products, services, and therapies is the
basis for optimal medical care.

All processes are subject to the highest quality and
safety standards, for the benefit of the patients and to pro-
tect our employees. Our quality management has the fol-
lowing three main objectives:

» to identify value-enhancing processes oriented toward
efficiency and the needs of our customers

» to monitor and manage these processes on the basis of
performance indicators

» to improve procedures
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ECONOMIC REPORT

MACROECONOMIC CONDITIONS'

Global economic growth (excluding the euro area) re-
mained resilient in 2025, with an estimated growth rate of
3.5%. The United States and China continued to be pri-
mary drivers, though the United States saw a cooling of la-
bor demand toward year-end, while China’s manufacturing
sector remained a pillar of its economy despite a slowing
property market. In contrast to the previous year, the euro
area saw improved performance with an annual growth
rate of 1.4%, bolstered by strong domestic demand. The
outlook for 2026 suggests a slight moderation to 3.3%
globally especially as trade policy shifts and fiscal adjust-
ments take effect.

In 2025, world trade growth slowed significantly to
2.8%, down from the more robust levels seen in 2024. This
deceleration was primarily due to the unwinding of what
are known as front-loading activities, where firms acceler-
ated imports in late 2024 to avoid anticipated U.S. tariffs,
and the actual imposition of new trade barriers. Private
consumption in the euro area remained a cornerstone of
growth, rising by an average of 1.3% over the year, sup-
ported by record-low unemployment (6.4%) and rising real
incomes. However, manufacturing remained the weak link
in the global economy, struggling under the weight of
higher energy costs and increased international competi-
tion, particularly in the automotive and chemical sectors.

' European Central Bank, 2025

Global inflation continued its gradual normalization in
2025, with the euro area inflation averaging 2.1%. While
energy and food prices stabilized, the services sector re-
mained a source of what is known as sticky inflation, hover-
ing around 3.5% due to persistent wage pressures. Wage
growth began to cool in late 2025, with compensation per
employee slowing to roughly 4.0%, a trend expected to
lead to further disinflation in 2026. Core inflation (exclud-
ing energy and food) proved more stubborn, ending the
year at approximately 2.4%.

Global financing conditions were characterized by a
fragile stability in 2025. After a series of rate cuts earlier in
the year, the ECB maintained steady interest rates in the
fourth quarter as inflation neared its 2% target. Business
investment saw a modest recovery, growing by 2.4%, as
firms increasingly directed capital toward digital transfor-
mation and artificial intelligence (Al) integration to offset
high labor costs. However, lending conditions for small and
medium-sized enterprises (SMEs) remained slightly tighter
than for large corporations. Geopolitical risks in the Middle
East and shifting U.S. trade policies continued to create
volatility in bond markets and kept risk premiums elevated
for much of the year.

HEALTHCARE INDUSTRY

The healthcare sector is one of the world’s largest indus-
tries and we are convinced that it demonstrates excellent
growth opportunities.

The main growth factors are:

» rising medical needs deriving from aging populations,

» the growing number of chronically ill and multimorbid
patients,

» stronger demand for innovative products and thera-
pies,

» advances in medical technology,

» the growing health consciousness, which increases the
demand for healthcare services and facilities, and

» the increasing demand for digital health services for
patients.

In the emerging countries, additional drivers are:

» expanding availability and correspondingly greater
demand for basic healthcare, and

» increasing national incomes and hence higher spend-
ing on healthcare.
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Overall, OECD countries’ spent an average of 9.3% of their
GDP on healthcare services in 2024 (2023: 9.2%). The av-
erage share of healthcare expenditure in national income
across OECD countries remained significantly higher in
2024 than before the COVID-19 pandemic (2019: 8.8%),
reflecting persistent structural cost pressures despite the
end of emergency crisis funding.

The United States recorded the highest expenditure per
capita with a finalized figure of US$13,432 for 2023 and
an estimated US$13,950 for 2024. Based on current OECD
data, Germany continues to rank among the top spenders,
placing fourth in the OECD comparison with an expendi-
ture of USS$8,441 per capita in 2023 (2022: US$8,011), while
its total healthcare spending as a share of GDP reached
12.3% in 2024.

In order to limit the constantly rising expenditure in
the healthcare system, cost bearers are increasingly re-
viewing care structures to identify potential savings. How-
ever, rationalization alone cannot compensate for the rise
in costs. For this reason, market-based incentives for
cost- and quality-conscious action in the healthcare sector
should also be created. In this way, treatment costs can be
reduced by improving the overall quality of care. As a re-
sult, prevention programs are becoming just as important
as innovative compensation models that are linked to the
quality of treatment. The digitalization of the healthcare
system in particular can also contribute to improved patient
care and greater cost efficiency.

T The following key figures and explanations are based on OECD health data and corresponding OECD publications; the available data refers to the year 2024 or the latest available figures from the

previous year.

HEALTHCARE SPENDING AS % OF GDP

Table of contents

in % 2024 2010 2000 1990 1980 1970
USA 17.2 16.3 12.5 11.2 8.2 6.2
France 11.5 11.2 9.6 8.0 6.8 5.2
Germany 12.3 11.1 9.9 8.0 8.1 5.7
Switzerland 11.8 9.9 9.1 7.6 6.4 4.8
Spain 9.2 9.1 6.8 6.0 5.0 3.1
China 5.2 4.4 - - - -

Source: OECD health data; the available data refers to the year 2024 or the most
recent available values from the previous year.
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The markets for biopharmaceuticals, clinical
nutrition, MedTech, generic IV drugs, and IV
fluids’

The market for biopharmaceuticals from the therapeutic
areas of oncology, ophthalmology, and autoimmune dis-
eases — consisting of originator products and biosimilars -
grew by approximately 12% to around €300 billion, of
which the biosimilars market was approximately €25 billion
with a growth rate of 21% versus the prior year. The total
market for biosimilars, including therapeutic areas not yet
addressed by Fresenius Kabi, amounted to approximately
€31 billion in 2025. The acquisition of a majority stake in
mAbxience significantly strengthened Fresenius Kabi in
this growth market, in which the company participates
through biosimilars and contract development and manu-
facturing of biopharmaceuticals. The market for biophar-
maceuticals is a fast-growing and innovative segment, which
will gain even more relevance for the care of patients going
forward. Competitors in the biosimilars market include
Amgen, Sandoz, Celltrion, Pfizer, Biocon, Biogen, Organon,
and Teva.

In 2025, the addressed global clinical nutrition market
reached approximately €12 billion, reflecting growth of 4%
versus the previous year. Despite these positive develop-
ments, there remains considerable potential for further
growth, as nutrition therapies continue to be underutilized
in patient care, despite evidence of their medical and eco-
nomic benefits. Research indicates that these therapies can
help reduce hospital costs by shortening patient stays, par-
ticularly in cases involving health- or age-related nutritional
deficiencies.

Fresenius Kabi, a leading provider of parenteral nutrition
and a notable player in the enteral nutrition market, is fo-
cusing on addressing this growth opportunity. The com-
pany plans to introduce its clinical nutrition offerings in
countries where its current portfolio is limited. By expand-
ing its range of products and leveraging additional distribu-
tion channels, Fresenius Kabi seeks to enhance its global
market presence.

The competitive landscape includes Baxter, B. Braun,
Kelun Group, and JW Pharmaceutical in the parenteral nu-
trition market, while Abbott, Nestlé¢, and Danone are among
the main competitors in the enteral nutrition segment.

The MedTech Infusion and Nutrition Systems (INS)
product portfolio of Fresenius Kabi is broad and composed
of product groups such as infusion and nutrition pumps
and their dedicated disposables, extended by software-
based solutions focusing on application safety, user work-
flows, increased therapy efficiency and interoperability
with hospital systems, non-dedicated disposables, anesthe-
sia monitoring devices, and dedicated sensors. The market
for devices and related dedicated disposables is estimated
to be around €5 billion with a growth rate of around 3%.
There is a significant further market for non-dedicated dis-
posables. The MedTech Infusion System product range has
been extended with the lvenix portfolio, designed to ad-
dress specific needs for the U.S. market. In the MedTech
INS segment, Fresenius Kabi ranks among the leading sup-
pliers worldwide.

' Market data is based on company research and refers to the markets relevant for Fresenius Kabi. This is subject to annual volatility due to currency fluctuations and patent expiries of original drugs in

the IV drug market, among other things.
2 As in the previous year, the market definition also includes revenue of off-patent products.

Competitors in the MedTech INS market include Baxter,
B. Braun, Becton Dickinson, and ICU Medical.

In 2025, the market for MedTech Transfusion Medicine
and Cell Therapies (TCT) was about €4 billion. Fresenius
Kabi holds market-leading positions in blood as well as in
plasma collection where, especially for the latter, increased
demand for plasma-derived therapies has resulted in at-
tractive market growth. Due to newly approved treatments,
the cell and gene therapies segment continues to be the
fastest-growing market within TCT. Our Lovo device has
quickly become an industry standard for automated cell
washing and concentration. Cue is fast gaining traction in
the market for additional manufacturing unit operations
within the cell and gene space.

Competitors in the MedTech TCT market include Terumo,
Haemonetics, and Macopharma.

In 2025, the global market for generic IV drugs and IV
fluids was around €50 billion2. With significant regional
differences, the market generated low-single-digit growth.
Fresenius Kabi was able to enter additional segments of
the global addressable market due to the expansion of our
product portfolio in the areas of complex formulations, dif-
ferentiated generics, and prefilled syringes, among others.

Fresenius Kabi's competitors in the market for generic
IV drugs include Pfizer, Teva, Sandoz, Viatris, and Hikma.
Competitors in the market for IV fluids include Baxter, B.
Braun, ICU Medical, and Grifols.
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The hospital market’

The market volume for acute hospitals in Germany in
2024 was around €145 billion?. Measured in terms of total
gross costs, around 61% of this was attributable to person-
nel costs and 37% to material costs, which increased by
around 8% and 4%, respectively.

Based on the number of admissions, Helios Germany is
the leading company in the German market for acute hos-
pitals, with a market share of around 7%3. The Helios clin-
ics mainly compete with individual hospitals or local and
regional clinic associations. Private competitors include
Asklepios Kliniken, Sana Kliniken, and the Ameos Group.

The increase in the compensation of hospital services
in the German flat rate per case billing system (DRG sys-
tem) is based on what is known as the change value (“Ver-
anderungswert”). It is agreed on an annual basis. For 2025,
the change value was 4.41% (2024: 5.13%).

The flat rates per case are used to determine the reim-
bursement of inpatients. The related nursing staff costs per
case at the bedside have been carved out from the flat rates
since 2020. The nursing staff costs are reimbursed in full
by the care budget based on the actual costs incurred. It is
not tied to services provided, and is individually negotiated
by the contractual partners as part of the overall budget
negotiations.

From 2025, the costs of midwives are included in the
nursing care budget, in addition to the costs of specialist and
assistant nursing staff. What are referred to as other profes-
sions have been reintegrated into the DRG accounting.

German Hospital Institute (DKI) 2025, Krankenhaus Barometer 2025

HOSPITAL BEDS BY OPERATOR

Private hospitals 21%

Public hospitals 47%

Independent non-profit
hospitals 32%

2024: 472,851

KEY FIGURES FOR INPATIENT CARE IN GERMANY

Mainly due to the inflation-related general cost increases,
the economic situation of the German hospitals has deteri-
orated. The proportion of hospitals with an annual surplus
was only 23% in 2024 (2023: 30%). 66% of German hos-
pitals posted losses in 2024 (2023: 61%)*. In addition,
there is a significant need for investment. The German
Hospital Federation (DKI) estimates that the annual invest-
ment requirements of German hospitals amount to about
€7 billion.

To financially support hospitals in Germany, the federal
government decided in 2025 to introduce a surcharge on
hospital invoices, which applies for the period from Novem-
ber 1, 2025 to October 31, 2026. The surcharge is a per-
centage mark-up of 3.25% on inpatient or partially inpatient
hospital treatment invoices for patients insured under the
statutory health insurance scheme, and is billed separately.

Change

2024 2023 2020 2010 2000 2024/2023

Hospitals 1,841 1,874 1,903 2,064 2,242 -2%
Beds 472,851 476,924 487,783 502,749 559,651 -1%
Average length of stay (days) 7.1 7.2 7.2 7.9 9.7 -1%
Number of admissions (millions) 17.55 17.20 16.79 18.03 17.26 2%
Average costs per admission in €' 7,316 6,996 6,232 3,804 - 5%

' Values adjusted for miscoding in the equalization fund (Section 17a KHG)
Source: German Federal Statistical Office, 2024 data

In each case, the most recent market data available refers to the year 2024 as no more recent data has been published: German Federal Statistical Office, 2024 data;
The market is defined by total costs of the German acute care hospitals (gross), less academic research and teaching.
Measured by Helios Germany’s number of acute care admissions in 2024 in relation to total admissions numbers in Germany in 2024 (German Federal Statistical Office, 2024 data)
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In 2025, the shortage of specialist staff and problems fill-
ing vacancies in the nursing care sector continued to pose
a challenge for inpatient hospital care in Germany.

The central topic in the German hospital sector in 2025
was the hospital structure reform. The reform is based on
the Hospital Care Improvement Act (“Krankenhausversor-
gungsverbesserungsgesetz” — KHVVG) which came into
force in January 2025. The aim is to make healthcare pro-
vision in Germany fit for the future by reorganizing hospital
structures and hospital compensation.

A key element is the expansion of hospital financing to
include volume-independent maintenance flat rates linked
to specific medical service groups, which in turn are sub-
ject to defined structural and quality criteria. Among other
things, this is intended to ensure that complex treatments
may only be carried out in hospitals that have the appropri-
ate personnel and technical equipment.

An average of 60% of the compensation is to be distrib-
uted independently of performance via the maintenance flat
rates and the care budget. The volume-based compensation
based on flat rates per case will be limited to 40%. The re-
form is to be implemented over a period of several years.

As part of the Hospital Reform Adjustment Act (“Gesetz
zur Anpassung der Krankenhausreform” — KHAG), the intro-
duction of the structural reform is to be postponed by one
year. The law is expected to be adopted in the first half of
2026.

Further information on the hospital structure reform
can be found in the Outlook section.

In order to promote outpatient care, since the beginning of
2023, day treatments without overnight stays in the hospi-
tal can be billed using flat rates per case. This is intended
to reduce night shifts, particularly in nursing, in order to
create additional capacity for nursing staff on the day shift.

The first hybrid DRGs were introduced on January 1,
2024, which provide the same level of compensation for
treatments in hospital and by general practitioners. These
services were expanded in 2025.

The market volume for private hospitals in Spain was
around €22.5 billion in 2024".

With a sales share of around 13%, Helios Spain is the
leading company in the private hospital market. Its compet-
itors are a large number of privately run individual hospi-
tals or smaller chains, including Vithas, HM Hospitales,
Hospiten, Ribera Salud, Hospitales Sanitas, and HLA.

In Spain, about 82% of the hospital beds are in the
public health system with around 296 beds per 100,000
population, which is significantly below the EU average of
525 beds per 100,000 population.?

Public healthcare facilities in Spain are largely tax-fi-
nanced and are generally open to the population without
further charges or co-payment obligations. The public cov-
erage ensures access to essential services for all residents.

In addition, the Spanish government promotes the pri-
vate healthcare sector through tax reliefs for private health
insurance purchased by employers, among other things. It
allows insured persons to receive treatment in a private
hospital or by a private physician, thereby enabling shorter
waiting times for surgical procedures or specialist care,
and it also gives them the opportunity to obtain a medical
second opinion.

' Market data based on company research and refers to the addressable market of Quirénsalud. Market definition includes both inpatient and outpatient healthcare services. It includes neither public-
private partnership (PPP) nor occupational risk prevention centers (ORP). The market definition may differ from the definition in other contexts (e.g., regulatory definitions).

2 Spain Healthcare Statistics, Trends & Facts (2025)
3 Digitalization in German hospitals, McKinsey & Company, Healthcare September 2018

Private health insurance supplements, but does not replace,
public coverage in Spain. About 28% of residents had pri-
vate coverage in 2024. The average premium of private
health insurance in Spain is about €58 per month. The final
cost varies by age, location, provider, and coverage level.?

A challenge in some regions of the country continued
to be the shortage of skilled workers, particularly in the
care sector. In addition, a certain shortage of doctors is
emerging in some specialist areas due to the steadily in-
creasing demand for healthcare services.

In addition to inflation-related cost increases, the short-
age of specialists and changes in the regulatory environ-
ment, digitalization is another challenge for the hospital
sector in Germany and Spain. At the same time, it offers
enormous opportunities, for example by standardizing and
automating processes to a greater extent. New technolo-
gies offer the possibility of tapping into efficiency potential
while maintaining at least the same, and often even higher,
quality, and reducing costs. It is estimated that in Germany
alone, around 12%?3 of total expenditure on healthcare and
patient care can be saved through digitalization.

This information represents further information in ac-
cordance with ESRS 2 SBM-1.40g of the Sustainability
Statement.
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OVERALL BUSINESS DEVELOPMENT

The Management Board’s assessment of the
effect of general economic developments and
those in the healthcare sector for Fresenius as
well as business results and significant factors
affecting operating performance
Over the course of the year the Fresenius Group increased
its consolidated revenue guidance once and its consoli-
dated earnings guidance once, despite the continuing vola-
tility of the overall economic environment. This was partic-
ularly affected by inflation-driven increases in material
costs, tariffs, staffing shortages, tender business in China,
and significant exchange rate effects.

For this reason, the Management Board believes that
2025 was a very successful fiscal year for the Fresenius
Group.

1 Before special items
Organic growth rate adjusted for accounting effects related to Argentina hyperinflation.

For a detailed overview of special items please see section Reconciliation Fresenius Group.

Fresenius Kabi achieved organic revenue growth of 7%.
EBIT" increased by 7% (9% in constant currency) to
€1,413 million (2024: €1,319 million). The EBIT margin’
was 16.4% (2024: 15.7%).

The organic revenue growth of Fresenius Helios was
7%. EBIT" increased by 3% (3% in constant currency) to
€1,328 million (2024: €1,288 million). The EBIT margin’
was 9.8% (2024: 10.1%).

Following the deconsolidation of Fresenius Medical
Care, this former business segment is accounted for using
the equity method. The profit attributable to the sharehold-
ers of Fresenius SE& Co. KGaA is recognized in a separate
line in the income statement. Since fiscal year 2024, it also
includes the shares in Aceso Topco 1 S.a r.l., which are also
accounted for using the equity method. In fiscal year 2025,
the reported income from investments accounted for using
the equity method related mainly to Fresenius Medical Care
and amounted to €198 million (2024: €38 million).

Comparison of the actual business results
with the forecasts

Over the course of the year, Group revenue and earnings’
guidance was increased each once. In total, the Group
guidance was raised twice.

The table Achieved group targets 2025 shows how the
outlook for the Group and the business segments devel-
oped in 2025.

Revenue' increased organically by 7% in fiscal year
2025 and was thus at the upper end of the guidance ad-
justed in August 2025 (guidance for 2025: 5-7% growth;
previously: 4-6% growth). The increase is driven by the
ongoing strong operational performance at Fresenius Kabi
and Fresenius Helios.

EBIT' increased by 6% in constant currency and was
therefore in line with the guidance, adjusted in November
2025 (guidance for 2025: 4-8% growth; previously: 3-7%
growth). The increase was driven by strong operating per-
formance at Fresenius Kabi, particularly the growth vectors
and Fresenius Helios. Continued cost discipline in both Op-
erating Companies also contributed to further earnings im-
provement.
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We invested €1,001 million in property, plant and equip-
ment (2024: €960 million). At 4.4% of Group revenue’, the
investments in property, plant and equipment are below the
prior-year level of 4.5%, and hence below the expectation
(expectation for 2025: around 5%).

The cash conversion rate (CCR) was 1.1 and is therefore
above the expectations (expectation for 2025: around 1).

The net financial debt/EBITDA ratio was 2.7x? (De-
cember 31, 2024: 3.0x?) and thus in line with expectations.
We had projected that the leverage ratio would be within
the self-imposed target corridor of 2.5x to 3.0x? by the end
of 2025.

Group ROIC was 6.6%3 (2024: 6.2%"3) and thus in
line with expectations. We had projected a figure of above
6% for fiscal year 2025.

The non-financial performance targets of the Fresenius
Group cover the key sustainability topics of medical qual-
ity / patient satisfaction and employees and are anchored in
the compensation of the Management Board. The following
actual figures for fiscal year 2025 were determined as part
of the assessment of target achievement for the short-term
variable compensation of the Management Board (STI) of
Fresenius SE & Co. KGaA.

In the area of medical quality, Fresenius Kabi achieved
an Audit & Inspection Score of 0.9 (target value: no more
than 2.3), Fresenius Helios Germany achieved an Inpatient
Quality Indicator (G-1QI) Score of 91.9% (target value: at
least 88%), and Fresenius Helios Spain an Inpatient Qual-
ity Indicator (E-1GI) Score of 77.4% (target value: at least
75%). As a result, all divisions met their respective targets
for fiscal year 2025.

' Before special items

2 At average exchange rates for both net debt and EBITDA; pro forma closed acquisitions/divestitures, before special items, including lease liabilities, including Fresenius Medical Care dividend,

net debt adjusted for the valuation effect of the exchangeable bond
3 Pro forma acquisitions

For a detailed overview of special items please see section Reconciliation Fresenius Group.

In the area of employees, the Employee Engagement In-
dex (EEI) of the Fresenius Group was 4.14 in fiscal year
2025 (target value: 4.33).
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Guidance Guidance Guidance
Guidance 2025, adjustment/ adjustment/ adjustment/
published update, update, update, Achieved in
February 2025 published May 2025 published August 2025 published November 2025 2025
Group'
Revenue
(growth, organic) 4-6% growth Confirmed 5-7% growth Confirmed 7%
EBIT
(growth, in constant currency) 3-7% growth Confirmed Confirmed 4-8% growth 6%
Operating Companies
Fresenius Kabi'
Revenue Mid-to-high-single-digit
(growth, organic) percentage growth Confirmed Confirmed Confirmed 7%
16-16.5% (structural
EBIT margin margin band of 16-18%) Confirmed Confirmed Confirmed 16.4%
Fresenius Helios'
Revenue Mid-single-digit
(growth, organic) percentage growth Confirmed Confirmed Confirmed 7%
Around 10% (structural
EBIT margin margin band of 10-12%) Confirmed Confirmed Confirmed 9.8%

' Before special items

Organic growth rate adjusted for accounting effects related to Argentina hyperinflation.

For a detailed overview of special items please see section Reconciliation Fresenius Group.
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RESULTS OF OPERATIONS, FINANCIAL POSITION,
ASSETS AND LIABILITIES

Results of operations

The growth rates of Fresenius Kabi have been adjusted.
Adjustments relate to the hyperinflation in Argentina. The
growth rates of the Fresenius Group have also been ad-
justed accordingly.

With the gradual exit from Fresenius Vamed, the infor-
mation on results of operations, financial position, and as-
sets and liabilities have been adjusted in accordance with
accounting requirements to reflect continuing and discon-
tinued operations.

The results of operations are presented before special
items.

REVENUE'

Group revenue increased by 5% (6% in constant cur-
rency) to €22,554 million (2024: €21,526 million). Organic
growth amounted to 7%. Group revenue reported was
€22,873 million (2024: €21,954 million).

' Before special items

In detail, the revenue performance of the business seg-
ments? was as follows:

» Fresenius Kabi increased revenue by 2% (6% in con-
stant currency) to €8,612 million (2024: €8,414 million).
Currency translation effects had a negative impact of
49%. They mainly resulted from the hyperinflation in
Argentina as well as the depreciation of the U.S. dollar.
Organic growth amounted to 7%. The business perfor-
mance was especially driven by the growth vectors
(MedTech, Nutrition, and Biopharma) with a total growth
of 7% (11% in constant currency).

Revenue in the MedTech business increased by
3% (6% in constant currency) to €1,610 million (2024:
€1,568 million). The organic growth of 6% was driven
by a good performance across all regions.

Revenue in the Nutrition business remained almost
stable (5% growth in constant currency) at €2,396 mil-
lion (2024: €2,399 million). The organic growth of 5%
benefited from the good development in Europe, Latin
America, and the United States. The tender business
related to the Nutrition product Ketosteril in China had
a negative impact.

Revenue in the Biopharma business increased by
43% in fiscal year 2025 (51% in constant currency) to
€871 million (2024: €611 million). The strong growth
was driven by the ramp up of the Tyenne® biosimilar
molecule in Europe and the United States.

2 The following description of revenue relates to the respective external revenue of the business segments. Consolidation effects and corporate entities are not taken into account.

Therefore, aggregation to total Group revenue is not possible.

Organic growth rate adjusted for accounting effects related to Argentina hyperinflation.
Growth rates adjusted for Argentina hyperinflation.

Revenue in the Pharma business (IV Drugs & Fluids)
decreased to €3,735 million, mainly due to currency
exchange rate effects (2024: €3,835 million). Organic
growth amounted to 2% and was driven by recorded
good volume demand, despite a strong prior-year base
and disciplined pricing in Europe as well as continued
growth in I.V. solutions in the United States.

Fresenius Helios increased revenue by 6% (7% in
constant currency) to €13,550 million (2024:

€12,739 million). Organic revenue growth amounted to
7%.

Helios Germany'’s revenue increased by 6% to
€8,121 million (2024: €7,662 million). Organic growth
was 6% and was driven by positive volume and price
effects.

Helios Spain’s revenue increased by 7% (7% in
constant currency) to €5,429 million (2024:
€5,077 million). Organic growth was 7% and was pri-
marily driven by continued strong demand for treat-
ments, higher reimbursement rates.
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Currency
translation Constant cur- Organic Divestitures/ % of total
€ in millions 2025 2024 Growth effects  rency growth? growth? Acquisitions others revenue
Fresenius Kabi 8,612 8,414 2% -4% 6% 7% 0% -1% 38%
Fresenius Helios 13,550 12,739 6% -1% 7% 7% 0% 0% 60%
Corporate/
Others 392 373 n/a n/a n/a n/a n/a n/a 2%
Total 22,554 21,526 5% -1% 6% 7% 0% -1% 100%
REVENUE BY REGION
Currency
translation Constant cur- Organic Divestitures/ % of total
€ in millions 2025 2024 Growth effects  rency growth? growth? Acquisitions others revenue
North America 2,737 2,701 1% -5% 6% 6% 0% 0% 12%
Europe 16,774 15,662 7% 0% 7% 7% 0% 0% 74%
Asia-Pacific 1,505 1,603 -6% -4% -2% -2% 0% 0% 7%
Latin America 1,375 1,404 -2% -12% 10% 13% 0% -3% 6%
Africa 163 156 4% -2% 6% 6% 0% 0% 1%
Total 22,554 21,526 5% -1% 6% 7% 0% -1% 100%

1 Before special items

2 Growth rate adjusted for accounting effects related to Argentina hyperinflation
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EARNINGS STRUCTURE

In 2025, Group net income' before special items in-
creased by 14% (16% in constant currency) to €1,995 mil-
lion (2024: €1,749 million) due to a strong operating busi-
ness development.

Earnings per share’ before special items increased by
14% (16% in constant currency) to €3.54 (2024: €3.11).
The weighted average number of shares was 563.2 million.

In 2025, Core net income’ before special items in-
creased by 11% (12% in constant currency) to €1,619 mil-
lion (2024: €1,461 million).

Core Earnings per share’ before special items in-
creased by 11% (12% in constant currency) to €2.87
(2024:€2.59).

Reported Group net income increased to €1,264 mil-
lion (2024: €471 million).

Reported earnings per share' was €2.24 (2024:
€0.84).

Group EBITDA before special items increased by 2%
(3% in constant currency) to €3,693 million (2024:
€3,614 million). Group EBITDA reported was €3,430 mil-
lion (2024: €3,313 million).

Group EBIT before special items increased by 4%
(6% in constant currency) to €2,595 million (2024:
€2,489 million). Group EBIT reported was €2,310 million
(2024: €2,073 million).

" Net income attributable to the shareholders of Fresenius SE & Co. KGaA

STATEMENT OF INCOME (SUMMARY)

Table of contents

2024 2024
€ in millions 2025 restated? previous
Revenue 22,873 21,954 21,833
Costs of revenue -17,180 -16,317 -16,455
Gross profit 5,693 5,637 5,378
Selling, general, and administrative expenses -2,883 -2,888 -2,919
Other operating income and expenses 133 -35 -36
Research and development expenses -633 -641 -641
Operating income (EBIT) 2,310 2,073 1,782
Income from investments accounted for using the equity method 198 38 38
Interest result -329 -429 -432
Other financial result 9 - -
Income before income taxes 2,188 1,682 1,388
Income taxes -582 -530 -521
Net income from continuing operations 1,606 1,152 867
Noncontrolling interests in continuing operations 70 24 -34
Net income from continuing operations attributable to
shareholders of Fresenius SE& Co. KGaA 1,536 1,128 901
Net income from discontinued operations -272 -856 -571
Noncontrolling interests from discontinued operations 0 -199 -141
Net income from discontinued operations attributable
to shareholders of Fresenius SE& Co. KGaA -272 -657 -430
Net income 1,334 296 296
Noncontrolling interests in net income 70 -175 -175
Net income attributable to shareholders of Fresenius SE& Co. KGaA 1,264 471 471

Earnings per share in € (basic and diluted) 2.24 0.84 0.84
thereof based on net income from continuing operations 2.72 2.00 1.60
thereof based on net income from discontinued operations -0.48 -1.16 -0.76

2 Prior-year figures have been adjusted due to the gradual exit from Fresenius Vamed. The Health Tech Engineering unit, which was responsible for the international project business, was classified as
continuing operation in fiscal year 2024 and was reclassified as discontinued operation in fiscal year 2025. In fiscal year 2024 the remaining parts of Vamed's Austrian activities, that are not the

Austrian project business and the thermal spas operations of VAMED Vitality World, were classified as discontinued operation, while they were reclassified to continued operations in fiscal year 2025.

For more details please refer to section Divestments.
Growth rates adjusted for Argentina hyperinflation.

For a detailed overview of special items please see section Reconciliation Fresenius Group.
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GROUP RETURN RATIOS
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in % 2025 20242 2023 2022 2021
EBITDA margin’ 16.4 16.8 16.3 15.4 16.8
EBIT margin’ 11.5 11.6 11.2 10.2 11.7

1 Before special items; the previous year's figures were adjusted due to divestments and the
deconsolidation of Fresenius Medical Care.
2 Prior-year figures have been adjusted for the gradual exit from Fresenius Vamed

EBIT" development by business segment was as follows:

» Fresenius Kabi’s EBIT increased by 7% (9% in con-
stant currency) to €1,413 million (2024: €1,319 mil-
lion) driven by the strong organic revenue develop-
ment, especially of the growth vectors, and ongoing
improvements in the cost base. The EBIT margin was
16.4% (2024: 15.7%) and thus within the structural
EBIT margin band.

The EBIT of the growth vectors increased by 17%
(20% in constant currency) to €743 million (2024:
€635 million), driven by strong EBIT growth in Bio-
pharma and MedTech. The EBIT margin improved to
15.2% (2024: 13.9%).

EBIT in the Pharma (IV Drugs & Fluids) business in-
creased by 5% (9% in constant currency) to €813 mil-
lion (2024: €771 million), especially driven by good
business development in Europe as well as by ongoing
productivity gains and cost measures. The EBIT mar-
gin was 21.8% (2024: 20.1%).

1 Before special items

Growth rates adjusted for Argentina hyperinflation.

The EBIT of Fresenius Helios increased by 3% (3% in
constant currency) to €1,328 million (2024: €1,288 mil-
lion). The EBIT margin was 9.8% (2024: 10.1%) and
was thus within the structural EBIT margin range.

The EBIT of Helios Germany remained almost sta-
ble at €662 million (2024: €660 million), driven by a
good revenue development and excellent cost savings
achieved, whereas the prior year was significantly sup-
ported by energy relief funds. The EBIT margin was
8.2% (2024: 8.6%).

The EBIT of Helios Spain increased by 6% (7% in
constant currency) to €669 million (2024: €629 mil-
lion), which was driven by strong revenue growth of
hospitals in Spain, based on volume and price effects.
The EBIT margin was 12.3% (2024: 12.4%).
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DEVELOPMENT OF OTHER MAJOR ITEMS

IN THE STATEMENT OF INCOME

Group gross profit increased by 1% (3% in constant cur-
rency) to €5,693 million (2024: €5,637 million). The gross
margin decreased to 24.9% (2024: 25.7%). The cost of
revenue increased by 5% to €17,180 million (2024:
€16,317 million). Cost of revenue as a percentage of
Group revenue was 75.1% (2024: 74.3%).

Selling, general, and administrative expenses con-
sisted primarily of personnel costs, marketing and distribu-
tion costs, as well as depreciation and amortization. These
expenses, excluding other operating income and expenses,
decreased by 6% to €2,750 million (2024: €2,923 million),
mainly due to other operating income.

R&D expenses decreased by 1% to €633 million
(2024: €641 million).

Depreciation and amortization was €1,098 million’
(2024: €1,125 million). The ratio as a percentage of reve-
nue was 4.9%" (2024: 5.2%"). Depreciation and amortiza-
tion reported was €1,120 million (2024: €1,239 million).

Group personnel costs increased to €10,099 million
(2024: €9,621 million). The reported personnel cost ratio
was 44.2% (2024: 43.8%).

1 Before special items

For a detailed overview of special items please see section Reconciliation Fresenius Group.

Income from investments accounted for using the equity
method related mainly to Fresenius Medical Care, and was
€198 million in fiscal year 2025 (2024: €38 million).

The Group financial result ' was -€324 million (2024:
-€433 million), mainly due to a reduction in financial debt
following strong cash flow. The Group financial result re-
ported was -€320 million (2024: -€429 million).

The Group tax rate’ was 25.6% (2024: 25.9%), hence
in line with expectation. The Group tax rate reported was
26.6% (2024: 31.5%).

Noncontrolling interests ' were -€70 million (2024:
-€63 million) and mainly relate to the discontinued business
segment Fresenius Vamed.

Net income from discontinued operations attributable
to shareholders of Fresenius SE & Co. KGaA was -€272 mil-
lion (2024: -€657 million) and relates to the discontinued
operation Fresenius Vamed.

Reconciliation Fresenius Group

To present the underlying operational business perfor-

mance and in order to compare the results with the scope

of the guidance provided for fiscal year 2025, the respec-

tive key figures are presented before special items.
Consolidated results for fiscal year 2025 as well as for

fiscal year 2024 include special items. These concern:

» Cost and efficiency programs

» Legacy portfolio adjustments

» Fresenius transformation (discontinued operations
Vamed, Vamed transformation and Vamed exit, IT
transformation, legal form conversion costs Fresenius
Medical Care, among others)

» Reduction of participation in Fresenius Medical Care

» Special items Fresenius Medical Care (impact of PPA
equity method Fresenius Medical Care, special items at
Fresenius Medical Care (stake as of December 31,
2025: ~29%))

» Legal and regulatory matters

The special items shown within the reconciliation tables are
reported in the Corporate/Other segment.
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RECONCILIATION FRESENIUS GROUP

Growth rate

in constant
€ in millions 2025 2024 restated Growth rate currency
Revenue reported (after special items) 22,873 21,954 4% 6%
Legacy portfolio adjustments -7 -30
Fresenius transformation -312 -398
Revenue reported (before special Items) 22,554 21,526 5% 6%
EBIT reported (after special items) 2,310 2,073 11% 13%
Cost and efficiency programs 174 144
Legacy portfolio adjustments -6 46
Reduction of participation in Fresenius Medical Care -85 -
Fresenius transformation 190 226
Legal and regulatory matters 12 -
EBIT (before special items) 2,595 2,489 4% 6%
Net income reported (after special items)’ 1,264 471 168% 175%
Cost and efficiency programs 149 115
Legacy portfolio adjustments 10 54
Fresenius transformation 471 859
Reduction of participation in Fresenius Medical Care -86 -
Legal and regulatory matters 9 -
Special items Fresenius Medical Care 178 250
Net income (before special items)’ 1,995 1,749 14% 16%
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Financial position

FINANCIAL MANAGEMENT POLICIES AND GOALS
The financing strategy of Fresenius has the following main
objectives:

Ensuring financial flexibility
Maintaining our investment-grade rating
Limiting refinancing risks

Optimizing our cost of capital

vvyyy

Ensuring financial flexibility is key to the financing strategy
of Fresenius. To remain financially flexible, we maintain
adequate liquidity headroom. We are committed to our in-
vestment-grade rating, which provides us with advantages
with respect to funding costs, facilitates markets access,
and thus contributes to greater financial flexibility overall.
Our financing strategy aims at ensuring a stable investment
grade rating in the long term.

Refinancing risks are limited due to a balanced maturity
profile which is characterized by a broad range of maturi-
ties with a high proportion of mid- and long-term debt. We
use various financing instruments in a targeted manner to
diversify our financing mix and our investor base.

Another key objective of Fresenius’ financing strategy is
to optimize the cost of capital by employing an adequate
mix of equity and debt. Due to the Company’s diversifica-
tion within the healthcare sector and the strong market po-
sitions of its business segments in global, growing, and
non-cyclical markets, we are able to generate predictable
and sustainable cash flows.

Overall, there were no significant changes in our financ-
ing strategy in 2025. Fresenius pursued a stringent capi-
tal allocation focused on organic growth and deleverag-
ing. The Company continued to make good progress in
reducing its leverage ratio (net debt to EBITDA'). As of
December 31, 2025 the leverage ratio was 2.7x" (Decem-
ber 31, 2024: 3.0x") and thus well within the self-imposed
target corridor of 2.5x to 3.0x.

In fiscal year 2025, long-term maturities of approxi-
mately €3.5 billion were repaid, including approximately
€1.1 billion repaid ahead of their maturity dates. This com-
pares with new long-term financings of approximately
€2 billion in the form of bonds, an exchangeable bond, and
a loan from the European Investment Bank.

In 2026, adherence to our self-imposed target corridor
will continue to be of central importance to us. Planned fi-
nancing activities in 2026 will be largely geared towards re-
financing existing financial liabilities maturing in 2026 and
in the first quarter of 2027.

Our self-imposed target corridor of 2.5x to 3.0x allows
us to stay financially flexible while solidifying our invest-
ment-grade rating.

1 At average exchange rates for both net debt and EBITDA; pro forma closed acquisitions/divestitures, before special items, including lease liabilities, including Fresenius Medical Care dividend,

net debt adjusted for the valuation effect of the exchangeable bond

FINANCING

Fresenius meets its financing needs through a combination
of operating cash flows generated in the business segments
and short-, mid-, and long-term debt. Important financing
instruments include bonds, Schuldschein loans, bank loans,
a commercial paper program, accounts receivable programs,
and lease liabilities. In the selection of financing instruments,
we take into account criteria such as market capacity, inves-
tor diversification, funding flexibility, cost of capital, and the
existing maturity profile. We also consider the currencies in
which our returns and cash flows are generated.

Fresenius pursues a centralized financing strategy. The
business segments Fresenius Kabi and Fresenius Helios are
financed primarily through Fresenius SE & Co. KGaA in or-
der to avoid structural subordination. Currency derivatives
are used at Group level to hedge intercompany loans in for-
eign currencies.
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FINANCING MIX OF THE FRESENIUS GROUP?

EIB loan 3%
Other financial liabilities 4% ‘
Exchangeable bond 5%

Commercial paper 1%

Schuldschein loans 6%

Bonds 69%

Lease liabilities 12%

Dec. 31, 2025: €11,933 million

1 As of December 31, 2025; major financing instruments excluding interest liabilities. Interest
liabilities can be found in Other financial liabilities.

The bond market is our main source of funding for mid-
and long-term financing. Fresenius SE& Co. KGaA has a
Debt Issuance Program, under which bonds of up to €15
billion can be issued in different currencies and maturities.
In 2025, Fresenius SE & Co. KGaA successfully placed
bonds with an aggregate volume of €1 billion across two
tranches. At year-end 2025, the Debt Issuance Program
was utilized with approximately €8.3 billion.

In addition, Fresenius SE & Co. KGaA placed an ex-
changeable bond of €600 million and received a €400 mil-
lion loan from the European Investment Bank.

For short-term financing needs, Fresenius SE& Co. KGaA
maintains bilateral credit lines and a commercial paper
program. Under the commercial paper program, short-term
notes of up to €1.5 billion can be issued. As of Decem-
ber 31, 2025, €70 million of the commercial paper program
was utilized.

The €2 billion syndicated ESG-linked credit facility of
Fresenius SE & Co. KGaA signed in July 2021 serves as a
backup line and was undrawn as of December 31, 2025.

The proceeds of the financing activities in 2025 were
mainly used for general corporate purposes, including the
refinancing of existing financial liabilities.

The average maturity of our major financing instruments
(excluding leasing) as of December 31, 2025 was 3.4 years
and the average interest rate was 2.3%.

Detailed information on Fresenius’ financing activities
can be found in notes 26, Debt, 27, Bonds, and 28, Bonds —
exchangeable bond, of the notes. Further information on fi-
nancing measures in 2026 is included in the Outlook section.

FINANCIAL POSITION - FIVE-YEAR OVERVIEW'

MATURITY PROFILE OF THE FRESENIUS GROUP
FINANCING FACILITIES?

€ in millions

2.500

2.000

1.500

1.000

500

2026 2027 2028 2029 2030 2031 2032 2033 2034

1 As of December 31, 2025, and based on utilization of major financing instruments,
excl. commercial paper and other cash management lines

€ in millions 2025 2024 2023 2022 2021
Cash conversion rate 1.1 1.1 1.0 0.9 0.9
Investments in property, plant and equipment, net 813 916 1,026 1,089 2,017
Cash flow before acquisitions and dividends 1,882 1,623 1,130 942 1,401

as % of sales 8.3% 7.5% 5.6% 4.4% 7.0%

" Prior-year figures were adjusted due to divestments and the deconsolidation of
Fresenius Medical Care.
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CORPORATE CREDIT RATING

The credit quality of Fresenius is assessed and regularly re-
viewed by the leading rating agencies Standard & Poor's,
Moody’s, and Fitch. In fiscal year 2025, there were no
changes to the corporate credit rating of Fresenius SE & Co.
KGaA. Fresenius SE & Co. KGaA is rated investment grade
by all three rating agencies with a stable outlook. On Au-
gust 14, 2025, Fitch affirmed the corporate credit rating at
BBB- and the outlook at stable.

RATING OF FRESENIUS SE&CO. KGAA

Dec. 31, 2025 Dec. 31, 2024

Standard & Poor's

Corporate credit rating BBB BBB

Outlook stable stable
Moody’s

Corporate credit rating Baa3 Baa3

Outlook stable stable
Fitch

Corporate credit rating BBB- BBB-

Outlook stable stable

EFFECT OF OFF-BALANCE-SHEET FINANCING
INSTRUMENTS ON OUR FINANCIAL POSITION AND
LIABILITIES

Fresenius does not use any off-balance-sheet financing in-
struments that are likely to have a significant impact on its
financial position, results of operations, liquidity, invest-
ments, assets and liabilities, or capitalization at present or
in the future.

LIQUIDITY ANALYSIS

The main sources of liquidity are cash provided by operat-
ing activities and by financing activities. Cash flows from
operating activities are influenced by the profitability of
Fresenius’ business and by change in working capital, in
particular receivables. Cash inflows from financing activities
are generated through the use of various short-, mid-, and
long-term financing instruments. For short-term financing,
we issue commercial paper and draw on bilateral bank
credit lines. Short-term liquidity requirements can also be
covered by accounts receivable programs. Mid- and long-
term financing is mainly provided by bonds, Schuldschein
loans, bilateral bank credit lines, and leasing liabilities. In
addition, Fresenius has access to a €2 billion syndicated
revolving credit facility as additional liquidity headroom.
Fresenius is confident that cash inflows from operating activ-
ities and short-, mid-, and long-term funding sources will be
sufficient to cover the Group’s foreseeable liquidity needs.

DIVIDEND
Fresenius is committed to generating attractive and pre-
dictable dividend yields as set out in the Fresenius Finan-
cial Framework. As part of the full-year reporting in Febru-
ary 2025, Fresenius defined a new dividend policy. Our
target is to distribute 30% to 40% of core net income (net
income excluding Fresenius Medical Care, before special
items). The new dividend policy reflects the capital alloca-
tion priorities in line with the #FutureFresenius strategy. It
also underscores our intention to reinvest in growth, re-
duce leverage, maintain a solid investment-grade rating,
and provide attractive shareholder returns.

Fresenius will propose to the 2026 Annual General
Meeting to distribute a dividend of €1.05 for fiscal year
2025. This corresponds to a payout ratio of around 37%.
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CASH FLOW ANALYSIS

Operating cash flow increased by 5% to €2,574 million
(2024: €2,447 million). Operating cash flow in fiscal year
2025 was mainly driven by the good operational develop-
ment at Fresenius Kabi and Fresenius Helios. The cash flow
margin was 11.4% (2024: 11.4%).

Capital expenditures (net) amounted to -€813 million
(2024: -€916 million). As a result, the cash flow before
acquisitions and dividends was €1,882 million (2024:
€1,623 million).

The net cash inflow for acquisitions amounted to
€228 million. Acquisition expenses mainly related to al-
ready-planned milestone payments in connection with the
acquisition of the biosimilars business of Merck KGaA at
Fresenius Kabi. Cash inflows were mainly due to the sales
of shares in Fresenius Medical Care.

Dividends of the Group in total amounted to a cash out-
flow of €563 million (2024 cash inflow: €112 million). The
dividend amount is calculated as follows: In total, there was
a dividend payment of €563 million to the shareholders of
Fresenius SE & Co. KGaA and dividends paid to third parties
of €121 million. These payments were partially offset by
the dividend of €121 million that Fresenius SE& Co. KGaA
received as a shareholder of Fresenius Medical Care.

Free cash flow after acquisitions and dividends (contin-
uing operations) was €1,458 million (2024: €1,859 million).

Payments from lease liabilities resulted in a cash out-
flow of €173 million (2024: -€180 million).

As a result, the free cash flow after acquisitions, divi-
dends, and leases (continuing operations) amounted to
€1,285 million (2024: €1,679 million).

Cash used for financing activities was €1,949 million,
(2024: -€1,925 million). The sale of shares in Fresenius
Medical Care had a positive effect.

Cash and cash equivalents (net), as a result, decreased by
€697 million, as of December 31, 2025. They were nega-
tively influenced by currency translation effects of €33 mil-
lion (2024: -€2 million).

The cash conversion rate (CCR), which reflects the ra-
tio of adjusted free cash flow to EBIT before special items,
was 1.1 in fiscal year 2025 (2024: 1.1).

Working capital increased by 4% to €4,697 million
(2024: €4,514 million).
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2024 2024
€ in millions 2025 restated previous Growth Margin 2025 Margin 2024
Net income 1,606 1,152 867 39%
Depreciation and amortization 1,120 1,239 1,204 -10%
Gain/Loss from investments
accounted for using the equity method -198 -38 -38 --
Change in working capital and others 78 120 368 -35%
Operating cash flow — continuing operations 2,606 2,474 2,401 5%
Operating cash flow — discontinued operations -32 -27 46 -19%
Operating cash flow 2,574 2,447 2,447 5% 11.4% 11.4%
Capital expenditure, net -813 -916 -916 11%
Dividends received from Fresenius Medical Care 121 112 112 8%
Cash flow before acquisitions and dividends
— continuing operations 1,914 1,670 1,597 15%
Cash flow before acquisitions and dividends
- discontinued operations -32 -47 26 32%
Cash flow before acquisitions and dividends 1,882 1,623 1,623 16% 8.3% 7.5%
Cash used for acquisitions, net 228 189 314 21%
Dividends paid -684 - - --
Free cash flow after acquisitions and dividends - continuing
operations 1,458 1,859 1,911 -22%
Payments from lease liabilities -173 -180 -181 4%
Free cash flow after acquisitions, dividends, and leases
— continuing operations 1,285 1,679 1,730 -23%
Free cash flow after acquisitions, dividends, and leases
- discontinued operations -383 37 -14 --
Free cash flow after acquisitions and dividends 902 1,716 1,716 -47%
Cash provided by/used for financing activities -1,949 -1,925 -1,976 -1%
Effect of exchange rates on change in cash and
cash equivalents -33 -2 -2 --
Net change in cash and cash equivalents -697 -248 -248 -181%
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INVESTMENTS AND ACQUISITIONS

In 2025, the Fresenius Group spent €1,393 million (2024:
€1,035 million) on investments and acquisitions. Invest-
ments in property, plant and equipment increased to
€1,001 million (2024: €960 million) or 4.4% of revenue
(2024: 4.5%). This was below the depreciation level' of
€1,098 million. A total of €392 million was invested in
acquisitions (2024: €75 million). Of the total capital ex-
penditure in 2025, 72% was invested in property, plant
and equipment and 28% was spent on acquisitions.

Acquisition expenses mainly related to already-planned

milestone payments in connection with the acquisition of
the biosimilars business of Merck KGaA at Fresenius Kabi.

' Before special items

For a detailed overview of special items please see section Reconciliation Fresenius Group.

INVESTMENTS BY REGION

Other regions 5%

INVESTMENTS, ACQUISITIONS, OPERATING
CASH FLOW, DEPRECIATION, AND AMORTIZATION
IN € MILLIONS - FIVE-YEAR OVERVIEW '

Asia-Pacific 4% 2.589 2.606
2.474
North America 7% Europe 84% 2.031 2,077
2025: €1,001 million
1178 1.182 1.136 1125 1.098
/ v
1016 1125 1.053 oo 1.001
INVESTMENTS AND ACQUISITIONS 333
€ in millions 2025 2024 Change sy
Acquisitions 392 75  423% I 7 372
Investment in property, 2021 2022 2023 2024 2025
plant and equipment 1,001 960 4%
thereof maintenance 5504 61% e Depreciation and amortization Acquisitions
thereof expansion 45% 39% e |nvestments Operating cash flow
Investment in property,
plant and equipment
as % of revenue 4.4% 4.5%
Total investments and
acquisitions 1,393 1,035 35%
INVESTMENTS/ACQUISITIONS BY BUSINESS SEGMENT
Thereof property,
. L plant and Thereof
€ in millions 2025 2024 equipment acquisitions Change % of total
Fresenius Kabi 413 445 382 31 -7% 30%
Fresenius Helios 597 524 537 60 14% 43%
Corporate/Other 383 66 82 301 480% 27%
Total 1,393 1,035 1,001 392 35% 100%
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The main investments in property, plant and equipment
were as follows:

» Optimization and expansion of production facilities for
Fresenius Kabi.

» New building and modernization of hospitals at
Fresenius Helios. The most significant individual projects
were, among other locations, hospitals in Wiesbaden,
Duisburg, Wuppertal, and Niederberg, Krefeld as well
as investments in IT infrastructure.

Investment program at Fresenius Kabi

Fresenius Kabi has a global network of production centers.
We manufacture our finished medicines in our own plants
and, at some sites, also produce active pharmaceutical in-
gredients. Our investments aim, among other things, to
continuously modernize and automate, thus increasing the
competitiveness of our plants at a consistently high level of
quality.

In China, we are expanding our production capacity of nu-
trition products. In the reporting year, we invested in a par-
enteral nutrition multi-chamber bag line, which was in-
stalled by the end of the year.

In the Netherlands, we progressed with our investment
into a production line for enteral nutrition sip feeds with a
total investment of €36 million. This project is being exe-
cuted as planned and will be finalized by the end of 2026.

In Sweden, a new project for a parenteral nutrition
multi-chamber bag line with a total investment of €12 mil-
lion was approved in Q2 2025. The project is planned to be
completed by mid 2027 and will enlarge our production ca-
pacity and strengthen the Swedish facilities’ role as a key
manufacturing hub for parenteral nutrition.

In 2025, MedTech invested €50 million in capacity expan-
sion and automation to meet the growing market demand.
Our central manufacturing facility for disposable products
is our plant in Haina in the Dominican Republic. Driven by
the high market demand, we have gradually expanded the
plant in recent years. To meet the growing market demand
for disposable products, we have started an expansion of
our manufacturing plant that will continue in the coming
years, with highly automated production equipment and
clean-room capacities. As high-end filters are an essential
component of many of our disposables, we are investing in
the expansion of our filter capacity to support our growing
business.

Biopharma continues to prioritize capacity expansion and
efficiency projects to support strong growth targets and en-
sure supply chain resilience. CAPEX investments in 2025
focused on completing the first drug product vertical inte-
gration in Graz (fully automated packaging line for Tocili-
zumab PFS) as well as an initial downpayment for new
drug product capacity expansion for the formulation and
filling area of up to €45 million over the coming years.

We continue to invest in our portfolio, primarily with in-
vestments to secure long-term competitiveness and cost
leadership, predominantly driven by vedolizumab and
aflibercept milestones.

In Europe we are continuously expanding our production
network for IV Fluids, including the installation of two new
high-speed production lines for infusion bottles in our sites
in Italy and Poland. The investment entails the full manu-
facturing process from formulation to packaging and will
allow for highly efficient production of sterile IV Fluids in
plastic containers.

In India, we have started a significant investment into
our production capacities for oncology products. The site
produces, among others, lyophilized products in vials for
the Indian market as well as Europe, Asia-Pacific, and Latin
America.

Fresenius | Annual Report 2025

129



To our shareholders Corporate Governance

Combined management report

Consolidated financial statements Further information

Table of contents

Fundamental information about the Group » Economic report | Information relating to Fresenius SE & Co. KGaA | Overall assessment of the business situation

Outlook | Opportunities and risk report | Sustainability Statement

DIVESTMENTS

Fresenius Vamed

On May 2, 2024, the Fresenius Group announced that it
would sell a majority stake in Vamed’s rehabilitation busi-
ness to PAl Partners, an international private equity firm.
Subsequent to the sale in September 2024, the Fresenius
Group held a 30% stake in the business through an invest-
ment in Aceso Topco 1 S.a r.l. accounted for using the eq-
uity method. Due to a capital increase at Aceso Topco 1
S.ar.l. in June 2025, the Fresenius Group’s stake was de-
creased to 23.4%. The rehabilitation business, which also
includes specialized healthcare services in the areas of
prevention, acute care, and nursing, was Vamed’s largest
business unit.

On May 8, 2024, the Fresenius Group announced that it
had initiated the structured exit from Fresenius Vamed.
The original agreement to sell activities of Fresenius Va-
med to an Austrian consortium of construction companies
Porr and Strabag was replaced by a direct contract with
Porr for the sale of the Austrian project business and the
thermal spas operations of VAMED Vitality World. The
transaction was closed on December 31, 2025 and, includ-
ing operative results, resulted in a loss of €48 million in
2025, which is reported in net income from discontinued
operations.

An agreement on the sale of the international project
business of the Health Tech Engineering business to the
Worldwide Hospitals Group was reached on January 31,

2025. The transaction was closed on March 31, 2025 and
involved the transfer of liquidity and future payment obliga-
tions. Including operative results, the sale of the interna-
tional project business to the Worldwide Hospitals Group
resulted in a negative special item of €232 million, which is
reported in net income from discontinued operations. Tak-
ing into account the expenses already incurred, the ex-
pected total special items for the exit from the international
project business are in the high-three-digit million euro
range. The Fresenius Group also holds bank guarantees for
performance commitments in connection with the divested
international project business in the low-three-digit million
euro range.

The business units of Fresenius Vamed earmarked for
sale are reported as separate items (discontinued opera-
tions and assets held for sale and liabilities directly associ-
ated with the assets held for sale, respectively) in the rele-
vant periods.

After termination of the discussions with Strabag, the
remaining parts of Vamed'’s Austrian activities have no
longer been classified as held for sale in fiscal year 2025.

Further divestitures

On March 4, 2025, the Fresenius Group announced the sale
of 10.6 million existing shares of Fresenius Medical Care AG
at a placement price of €44.50 per share. Furthermore, the
Fresenius Group announced the placement of senior unse-
cured bonds due in 2028 with an aggregate principal amount
of €600 million exchangeable into shares of Fresenius Medi-
cal Care AG (see note 28, Bonds — exchangeable bond, of
the Notes). In total, the Fresenius Group received gross pro-
ceeds of approximately €1.1 billion.

Following the initiation of a share buy-back program by
Fresenius Medical Care AG in August 2025, the Fresenius
Group has started selling shares of Fresenius Medical Care
AG on a pro-rata basis in order to maintain the stake at
about 29%. Fresenius Medical Care primarily intends to re-
deem the repurchased shares or use them to a significantly
lesser extent in the context of performance-based compen-
sation plans.

On April 8, 2025, the Fresenius Group signed an agree-
ment to transfer its plant in Anapolis, Brazil, to EMS, a mul-
tinational pharmaceutical company. Following the receipt
of the regulatory approvals, the transaction was completed
on November 30, 2025. The plant has been classified as
held for sale since March 31, 2025 until its disposal.

Effective December 31, 2025, the Fresenius Group
sold the St. Wendel and Schweinfurt production sites used
by Fresenius Medical Care to Fresenius Medical Care
Deutschland GmbH for €172 million.

In fiscal year 2025, the Fresenius Group entered into
discussions regarding the sale of three hospitals in Ger-
many. Closing of the transactions is subject to required
regulatory approvals and is expected to occur within 12
months. The hospitals were classified as held for sale as of
December 31, 2025.

In 2023, the Fresenius Group entered into agreements
on the divestiture of the Eugin Group and the 70% stake in
IDCQ CRP. The transactions were completed in fiscal year
2024.
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Assets and liabilities

ASSET AND LIABILITY STRUCTURE

The Group's total assets decreased by 5% (-2% in con-
stant currency) to €41,395 million (December 31, 2024:
€43,550 million). The decrease is mainly due to divest-
ments. Inflation had no significant impact on the assets
of Fresenius in 2025.

Current assets decreased by 4% (-1% in constant cur-
rency) to €11,027 million (December 31, 2024: €11,446 mil-
lion). Within current assets, trade accounts receivable and
other receivables increased by 2% (4% in constant cur-
rency) to €3,558 million (December 31, 2024: €3,500 mil-
lion). At 58 days, average days revenue outstanding was
below the previous year’s level (60 days).

Inventories increased by 1% (8% in constant cur-
rency) to €2,611 million (December 31, 2024: €2,573 mil-
lion). The scope of inventory in 2025 was 62 days (Decem-
ber 31, 2024: 63 days). The ratio of inventories to total
assets increased to 6.3% (December 31, 2024: 5.9%).

" Includes financial liabilities (short- and long-term), bonds, and lease liabilities

Non-current assets decreased by 5% (-3% in constant cur-
rency) to €30,368 million (December 31, 2024: €32,104 mil-
lion). The goodwill and intangible assets in the amount of
€16,716 million (December 31, 2024: €17,507 million) has
proven sustainable. As in the previous year, the addition to
the goodwill from acquisitions was €0 million in fiscal year
2025.

Shareholders’ equity decreased by 3% (2% increase
in constant currency) to €19,767 million (December 31,
2024: €20,290 million). Group net income attributable to
Fresenius SE & Co. KGaA increased shareholders’ equity.
The equity ratio improved to 48% (December 31, 2024:
47%).

The liabilities and equity side of the balance sheet
shows a solid financing structure. Total shareholders’ eq-
uity, including noncontrolling interests, covers 65% of
non-current assets (December 31, 2024: 63%). Sharehold-
ers’ equity, noncontrolling interests, and long-term liabili-
ties in total cover all non-current assets and inventories.

Long-term liabilities decreased by 7% (-7% in con-
stant currency) to €13,245 million (December 31, 2024:
€14,251 million). Short-term liabilities decreased by 7%
(-6% in constant currency) to €8,383 million (Decem-
ber 31, 2024: €9,009 million).

The Group has neither provisions nor accruals that are
of major significance as individual items. Other provisions
and accruals result mainly from provisions for self-insur-
ance programs, for personnel expenses, for claims with de-
ductibles, for warranties and claims, for interest liabilities
from income taxes, and for litigation and other legal risks.

Group debt’ decreased by 12% (-12% in constant currency)
to €11,933 million (December 31, 2024: €13,577 million).
Its relative weight in the balance sheet was 29% (Decem-
ber 31, 2024: 31%). Approximately 1% of the Group's debt
is denominated in U.S. dollars. Liabilities due in less than
one year were €1,471 million (December 31, 2024: €2,772
million), while liabilities due in more than one year were
€10,462 million (December 31, 2024: €10,805 million).
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ASSETS LIABILITIES AND SHAREHOLDERS' EQUITY
as of December 31, € in millions 2025 2024 as of December 31, € in millions 2025 2024
Cash and cash equivalents 1,585 2,282 Trade accounts payable 1,309 1,359
Trade accounts and other receivables, Debt 718 746
less allowances for expected credit losses 3,558 3,500 Lease liabilities 169 172
Inventories 2,611 2,573 Bonds 584 1,854
Other financial assets 1,915 1,422 Other financial liabilities 2,599 1,549
Other assets 1,127 1,145 Other liabilities 2,142 2,094
Income tax receivables 220 214 Provisions 736 663
Assets held for sale n 310 Income tax liabilities 115 148
I. Total current assets 11,027 11,446 Liabilities directly associated with
Property, plant and equipment 8,488 8,569 the assets held for sale 11 424
Right-of-use assets 1,231 1,321 A. Total short-term liabilities 8,383 9,009
Goodwill 14,527 15,085 Debt 883 1,740
Other intangible assets 2,189 2,422 Lease liabilities 1,242 1,328
Fresenius Medical Care investment Bonds 8,337 7,737
accounted for using the equity method 2,813 3,639 Other financial liabilities 281 965
Other financial assets 465 426 Other liabilities 260 252
Other assets 269 231 Pension liabilities 529 605
Deferred taxes 386 411 Provisions 712 717
1. Total non-current assets 30,368 32,104 Income tax liabilities 404 280
Total assets 41,395 43,550 Deferred taxes 597 627
B. Total long-term liabilities 13,245 14,251
I. Total liabilities 21,628 23,260
A. Noncontrolling interests 663 748
Subscribed capital 563 563
Capital reserve 4,315 4,315
Other reserves 14,751 14,038
Accumulated other comprehensive income (loss) -525 626
B. Total Fresenius SE& Co. KGaA shareholders’ equity 19,104 19,542
Il. Total shareholders’ equity 19,767 20,290
Total liabilities and shareholders’ equity 41,395 43,550
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€ in millions 2025 2024 2023 2022 2021
Total assets 41,395 43,550 45,284 76,400 71,962
Shareholders’ equity’ 19,767 20,290 19,651 32,218 29,288

as % of total assets’ 48% 47 % 43% 42% 41%
Shareholders’ equity'/non-current assets, in % 65% 63% 60% 55% 54%
Debt? 11,933 13,577 15,830 27,763 27,155

as % of total assets 29% 31% 35% 36% 38%

' Including noncontrolling interests
2 Includes financial liabilities (short- and long-term), bonds, and lease liabilities; 2023 addition-
ally includes convertible bonds

FIVE-YEAR OVERVIEW FINANCING KEY FIGURES'?

Dec. 31, 2025 Dec. 31, 2024 Dec. 31, 2023 Dec. 31, 2022 Dec. 31, 2021

Debt/EBITDA3 3.1 3.6 4.5 4.2 4.0
Net debt/EBITDA3 2.7 3.0 3.8 3.8 3.6
EBITDA/financial result 11.4 8.3 8.4 13.8 15.0

Before special items; the previous year's figures were adjusted due to divestments and the pre-
vious years 2022 as well as 2021 due to the deconsolidation of Fresenius Medical Care.

For pro forma acquisitions, the missing pro forma EBITDA for the full 12 months is included.
For divestments, the EBITDA contribution of the last 12 months is deducted.

Excl. FMC; at average exchange rates for both net debt and EBITDA; before special items; pro
forma closed acquisitions/divestitures, including lease liabilities, including Fresenius Medical
Care dividend

Group net debt decreased by 8% (-8% in constant cur-
rency) to €10,348 million (December 31, 2024: €11,295
million) due to a strong cash flow.

The net debt to equity ratio including noncontrolling in-
terests (gearing) is 52% (December 31, 2024: 56%).

' Before special items
2 Trade receivables and inventories less trade payables and advance payments received

The return on equity after taxes’ (equity attributable to
shareholders of Fresenius SE& Co. KGaA) was 10.4% (De-
cember 31, 2024: 8.9%). The return on total assets after
taxes and before noncontrolling interests’ was 4.4% (2024:
3.8%).

Working capital?> amounted to €4,697 million (2024:
€4,514 million). This corresponds to 21% of revenue
(2024: 21%).

For a detailed overview of special items and adjustments please see section Reconciliation Fresenius Group.
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Group ROIC was 6.6%" (2024: 6.2%"). Within the position
invested capital, goodwill of €14.8 billion had a significant
effect on the calculation of ROIC. ROIC excluding goodwill
was 13.3%" (2024: 12.6%").

It is important to take into account that approximately 75%
of the goodwill is attributable to the strategically significant
acquisitions of

HELIOS Kliniken in 2006,

APP Pharmaceuticals in 2008,

Hospitals of Rhon-Klinikum AG in 2014,

Quirdnsalud and the biosimilars business in 2017, and
lvenix and mAbxience in 2022.

vvyVvVvyTyypwy

Those have significantly strengthened the competitive posi-

RECONCILIATION OF AVERAGE INVESTED CAPITAL AND ROIC

Table of contents

€ in millions, except for ROIC December 31,2025  December 31, 2024
Total assets 41,395 43,550
Plus: Cumulative goodwill amortization 104 122
Minus: Cash and cash equivalents -1,585 -2,282
Minus: Other financial instruments -304 -
Minus: Loans to related parties -10 -13
Minus: Deferred tax assets -386 -411
Minus: Accounts payable -1,272 -1,313
Minus: Accounts payable to related parties -38 -48
Minus: Provisions and other current liabilities’ -5,748 -5,315
Minus: Provisions for income taxes -519 -428
Minus: Assets held for sale -11 -310
Minus: Fresenius Medical Care investment accounted for using the equity method -2,813 -3,639
Invested capital 28,813 29,913
Average invested capital as of December 31 29,363 29,704
Operating income? 2,595 2,489
Income tax expense -665 -644
NOPAT? 1,930 1,845
ROIC in % 6.6% 6.2%

tion of the Fresenius Group.
The WACC (weighted average cost of capital) of Fresenius
was 5.07% (2024: 5.24%).

ROIC BY BUSINESS SEGMENTS

ROIC
in % 2025 2024
Fresenius Kabi'? 8.8 8.0
Fresenius Helios'? 6.1 5.8
Group'? 6.6 6.2

! Pro forma acquisitions (includes adjustments for acquisitions in the respective reporting period
with a purchase price above a certain level).
2 Before special items

' Before special items; pro forma acquisitions/divestitures

For a detailed overview of special items please see section Reconciliation Fresenius Group.

" Includes non-current provisions and payments outstanding for acquisition; does not include
pension liabilities.
2 Before special items
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INFORMATION RELATING TO FRESENIUS
SE&CO.KGAA

The management report of Fresenius SE& Co. KGaA has
been combined with the management report of the
Fresenius Group for the first time for fiscal year 2025.

Fresenius SE & Co. KGaA acts as a holding company
that holds the shares of the Fresenius Group management
companies. Fresenius SE & Co. KGaA collects income from
service contracts, and in a higher amount, income from
participations.

The financial statements of Fresenius SE & Co. KGaA
are prepared in accordance with the principles of the Ger-
man Commercial Code (HGB) and the German Stock Cor-
poration Act (AktG), while the consolidated financial state-
ments are prepared in accordance with IFRS Accounting
Standards (IFRS) as adopted by the EU.

CORPORATE PERFORMANCE CRITERIA

The key performance indicator for Fresenius SE & Co. KGaA
as group parent company is retained earnings. The goal is
to implement our long-term, earnings-driven dividend pol-
icy by means of profit transfers and distributions from affil-
iates.

EMPLOYEES
The number of employees of Fresenius SE & Co. KGaA at
the end of 2025 was 749 (December 31, 2024: 694).

RESULTS OF OPERATIONS, FINANCIAL POSITION,
ASSETS AND LIABILITIES

Results of operations
STATEMENT OF INCOME OF FRESENIUS SE& CO.

KGAA IN ACCORDANCE WITH GERMAN COMMERCIAL
CODE (CONDENSED)

€ in millions 2025 2024
Income from participations 396 18
Revenues and other operating income 1,294 344
Other operating expenses -670 -1,203
Net interest -132 -141
Income taxes -78 -10
After tax profit 810 -992
Other taxes -6 -1
Net income/loss 804 -993
Retained earnings brought forward = -
Increase/Decrease of other reserves -213 1,556
Retained earnings 591 563

Net income of Fresenius SE & Co. KGaA in the fiscal year
2025 was €804 million (2024: net loss of €993 million).
The increase in net result is mainly due to extraordinary
gains, which in the previous year was offset by extraordi-
nary expenses in connection with the exit from the former
business segment Fresenius Vamed.

Table of contents

Overall assessment of the business situation

In fiscal year 2025, extraordinary income of €510 million
was generated from the sale of shares in Fresenius Medical
Care AG and from the reversal of provisions of impending
losses from financial commitments to VIACAMA companies
and from warranties in the amount of €496 million.

All the following companies have profit and loss transfer
agreements with Fresenius SE & Co. KGaA: Fresenius Kabi
AG, Fresenius ProServe GmbH and Fresenius Versiche-
rungsvermittiungs GmbH.

Fresenius ProServe GmbH contributed with earnings of
€30 million (2024: loss of €546 million) to the net income
from participations. The increase mainly results from €445
million lower extraordinary expenses than in the previous
year related to the exit from the former business segment
Fresenius Vamed and from included income of €113 million
from the sale of the Schweinfurt and St. Wendel production
sites to Fresenius Medical Care Deutschland GmbH.

The profit and loss transfer agreement with Fresenius
Kabi AG yielded earnings of €243 million (2024: €471 mil-
lion). The decrease in relation to the previous year mainly
results from lower dividend income from foreign Fresenius
Kabi affiliated companies.

Other significant income from participations came from
a €121 million Fresenius Medical Care AG dividend (2024:
€112 million).

In addition to earnings from dividends and from profit
and loss transfer agreements, Fresenius SE & Co. KGaA re-
ceives €84 million of income from rents and from providing
personnel services (2024: €82 million). Other operating in-
come includes €135 million (2024: €213 million) of foreign
currency gains while €137 million (2024: €210 million) of
foreign currency losses are included in other operating ex-
penses.
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The decrease in other operating expenses is mainly due to
€549 million lower extraordinary expenses than in the
prior year in connection with the exit from the former busi-
ness segment Fresenius Vamed.

The general partner and the Supervisory Board of
Fresenius SE & Co. KGaA will propose to the Annual Gen-
eral Meeting a dividend of €1.05 per ordinary share to be
paid to shareholders for fiscal year 2025. Accordingly,
the total dividend distribution amounts to €591 million
(2024: no dividend distribution).
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Financial position
The following paragraphs “financial position” and “in-
vestments, divestments, and acquisitions” describe mate-
rial positions of the cash flow statements in more detail.
Fresenius believes that its existing credit facilities,
as well as the operating cash flows, income from trans-
fer agreements and additional sources of short-term
funding, are sufficient to meet the Company's foreseea-
ble liquidity needs. More information on credit facilities
can be found in the notes to the financial statements.
As of December 31, 2025, Fresenius SE & Co. KGaA
complied with the covenants under all the credit agree-
ments.

STATEMENT OF CASH FLOWS OF FRESENIUS SE& CO. KGAA IN ACCORDANCE WITH
GERMAN COMMERCIAL CODE

Table of contents

€ in millions 2025 2024
Net Income/Net loss 804 -993
Depreciation and amortization on intangible assets and on property, plant and equipment 8 9
Write-ups of financial assets =12 -
Compounding of loans to subsidiaries -4 -4
Increase in pension liabilities = 2
Interest result 132 141
Loss from participations -396 -18
Cash flow 532 -863
Decrease/Increase in accruals for income taxes and other accrued expenses -287 646
Increase/Decrease in trade accounts payable 12 -5
Decrease in other operating assets and liabilities -45 -9
Decrease/Increase in working capital -320 632
Cash flows from operating activities 212 -231
Payments for purchasing shares of subsidiaries, for contributions to equity of subsidiaries and

for loans to subsidiaries -446 -1,227
Proceeds from merger of subsidiaries and from disposal of shares in subsidiaries 53 25
Proceeds from loans to subsidiaries 519 750
Payments for investments in intangible assets and property plant and equipment =17 -6
Proceeds from the disposal of intangible and tangible fixed assets -1 3
Payments for investments in short-term time deposits -300 -
Interest received 234 335
Dividends received 27 362
Cash flows from investing activities 69 242
Proceeds from bank loans 2,000 260
Repayment of bank loans -2,823 -1,094
Change in financing activities with related parties 884 1,025
Interest paid -366 -392
Dividends paid -563 -
Cash flows from financing activities -868 -201
Change of cash and cash equivalents -587 -190
Cash and cash equivalents at the beginning of the year 1,318 1,508
Cash and cash equivalents at the end of the year 731 1,318
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Assets and liabilities

STATEMENT OF FINANCIAL POSITION OF FRESENIUS
SE&CO. KGAA IN ACCORDANCE WITH GERMAN
COMMERCIAL CODE (CONDENSED)

€ in millions Dec. 31,2025 Dec. 31, 2024

Intangible assets 2 3
Tangible assets 123 112
Financial assets 12,200 12,310
Fixed Assets 12,325 12,425
Accounts receivable from related parties 4,423 4,448
Other assets 461 129
Cash and cash equivalents 731 1,318
Current Assets 5,615 5,895
Deferred expense 58 21
Total Assets 17,998 18,341
Shareholders’ equity 5,602 5,361
Accruals 851 1,138
Senior notes and exchangeable bonds 6,674 6,824
Bank loans 1,441 2,114
Accounts payable to related parties 3,272 2,782
Other liabilities 158 122
Deferred income 0 0
Total Liabilities and Shareholders’ equity 17,998 18,341

Total assets of Fresenius SE & Co. KGaA decreased by
€343 million to €17,998 million (December 31, 2024:
€18,341 million).

On the asset side, other increased from €129 million to
€461 million mainly due to fixed-term deposits with a ma-
turity of more than 3 months in the amount of €300 million.

In addition, financial assets decreased due to significant
changes described in chapter Investments, divestments,
and acquisitions.

On the liability side, accruals have decreased from
€1,138 million to €851 million, mainly due to a €420 mil-
lion decrease in provisions for onerous contracts from

financial commitments to VIACAMA companies and from
warranties in connection with the exit from the former
business segment Fresenius Vamed.

Moreover, liabilities have decreased from €11,842 mil-

lion to €11,545 million, mainly due to following transactions:

» In the fiscal year 2025, bonds in the amount of €1,750
million and Schuldschein loans in the amount of €648
million were repaid early and as scheduled.

» This was partly offset by the Issuance of bonds in the
amount of €1,000 million and the exchangeable bond
in the amount of €600 million.

» Utilisation of intercompany loans and financing ac-
counts with Helios Health GmbH and VIACAMA sub-
sidiaries in the context of and inhouse banking (cash
pool) increased.

The equity ratio increased from 29.2% to 31.1%.

Investments, divestments, and acquisitions
Total investments in property, plant and equipment and in-
tangible assets were €17 million in 2025.

Changes in the financial assets in the fiscal year 2025
mainly resulted from following transactions:

» As part of the ongoing exit from the Fresenius Vamed
business segment, Fresenius SE & Co. KGaA has made
contributions to the capital reserves of Fresenius Pro-
Serve GmbH and to the capital reserves of Fresenius
Immobilien-Verwaltungs-GmbH & Co. Objekt Friedberg
2 KG.

» In fiscal year 2025, the company sold shares of
Fresenius Medial Care AG and generated income of
€510 million.

» In addition, loans to Fresenius Finance Ireland PLC in
the amount of €42 million were granted, and €12 mil-
lion of the loans granted to VIACAMA AG and fully im-
paired in the previous year were repaid.

OUTLOOK, OPPORTUNITIES AND RISK REPORT
The income from investments and, with it, the result of
operations, financial position, and the assets and liabilities
are highly dependent on the performance of the whole
Group.

The business development is essentially based on the
same assumptions regarding the development of the eco-
nomic environment as well as the same risks and opportu-
nities as those underlying the Fresenius Group.

For fiscal year 2026, the Company expects a net income
in the mid-three-digit million euro range. Retained earn-
ings are expected to be similar to those in fiscal year 2025.
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OVERALL ASSESSMENT OF THE BUSINESS
SITUATION

The prevailing trends of a changing geopolitical order con-
tinued to exist in fiscal year 2025. The potential implica-
tions of this for customs duties, taxes, regulation, admin-
istration, and political decision-making, for example, may
have direct and indirect effects on the industry environment
and the business activities of the Fresenius Group, although
these cannot be estimated at present.

Irrespective of this, the Management Board considers
the business outlook for the Group to be positive and ex-
pects a successful fiscal year 2026. Fresenius sees excellent
opportunities to meet the growing demand for healthcare
services resulting from the aging population and its in-
creasing need for comprehensive care, as well as from tech-
nological advances worldwide. We therefore anticipate
steadily growing demand for our products, services, and
therapies worldwide.

OUTLOOK

This combined management report contains forward-looking
statements, including statements on future revenue, ex-
penses, and investments, as well as potential changes in the
healthcare sector, our competitive environment, and our fi-
nancial situation. These statements were made on the basis of
the expectations and assessments of the Management Board
regarding events that could affect the Company in the future,
and on the basis of our mid-term planning. Such forward-
looking statements are subject, as a matter of course, to risks,
uncertainties, assumptions, and other factors, so that the ac-
tual results, including the financial position and profitability of
Fresenius, could differ materially - positively or negatively —
from those expressly or implicitly assumed or described in

these statements. For further information, please see section
Opportunities and Risk Report.

GENERAL AND MID-TERM OUTLOOK

In a generally ongoing volatile economic environment, the
Management Board continues to assess the business out-
look of the Fresenius Group as positive at the time of pre-
paring the combined management report. We continue to
see steadily growing demand for our products, services,
and therapies worldwide.

We are continuously striving to optimize our costs, ad-
just our capacities, and improve our product mix, as well
as to expand our products and services business. This in-
cludes plans for cost-efficient production and a further-op-
timized procurement process. In addition, we can use digi-
tal technologies to accelerate central administrative pro-
cesses and make them more efficient. Furthermore, this
provides an opportunity to advance medical quality and in-
crease patient benefits.

Fresenius recognizes very good opportunities to meet
the growing demand for healthcare resulting from the ag-
ing population with its increasing need for comprehensive
care and from technological progress worldwide. Fresenius
expects that access to healthcare in developing and emerg-
ing countries will continue to improve and that efficient
healthcare systems with appropriate reimbursement struc-
tures will develop over time. We will continuously review
and optimize our activities and growth options in the global
regions and look for opportunities to introduce further
products from our portfolio in attractive markets that ena-
ble profitable growth.

The mid-term business outlook for Fresenius’ Operating
Companies is determined by the following factors:

» Fresenius Kabi stands for innovation, reliability, and
quality in the field of healthcare and thus for improving
the quality of life of people who are critically and
chronically ill. Building on this foundation, we will
strengthen and expand our global leadership positions
across our four businesses: Pharma, Nutrition, MedTech,
and Biopharma. In Pharma, we aim to strengthen our
global position as number one in generic IV drugs and
our leading position in the IV fluids market, by devel-
oping a strong portfolio of IV drugs in future-relevant
therapeutic areas as well as essential IV and irrigation
fluids, enabled by superior handling, cost efficiency,
and reliable supply. In Nutrition, we aspire to become
the leading clinical nutrition provider by augmenting
patient treatment with essential, innovative, and dis-
ease-specific nutritional products in both parenteral
and enteral nutrition. In Biopharma, by transforming
into a fully integrated biosimilars provider, developing,
manufacturing, and commercializing a portfolio of
high-quality and affordable biosimilar products, we
aim to enter into the league of the top biosimilars play-
ers worldwide. With more original biologics set to lose
exclusivity, this market will remain a strong oppor-
tunity in the years ahead. For our MedTech business,
our ambition is to become a leading global player by
delivering superior, innovative technologies and differ-
entiating solutions in infusion and nutrition systems, as
well as transfusion medicine and cell therapies. Fol-
lowing Reset and Revitalize, we have now entered the
third phase of our #FutureFresenius transformation —
Rejuvenate. For Fresenius Kabi, this means instilling a
continuous improvement mindset in our organization
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(upgrade core), continuing to innovate and expand
our portfolio (scale platforms), and improving how we
deliver on patient and customer expectations (elevate
performance).

» Fresenius Helios operates almost-nationwide hospital
networks in Germany and Spain and provides outpa-
tient care at various facilities. Patient care is to be fur-
ther improved through the exchange of knowledge and
experience (best practice) between Helios Germany
and Helios Spain. The increasing number of privately
insured patients opens up growth opportunities for He-
lios Spain, with a very deliberate and targeted alloca-
tion of capital for future expansion and hospital con-
struction. Furthermore, the close integration of Helios
Spain’s corporate health management facilities with its
own hospitals offers additional growth opportunities.
In addition to innovative therapies, digitalization cre-
ates potential to further expand our market position.
Helios Germany and Helios Spain are developing inno-
vative business areas such as digital offerings.

HEALTHCARE SECTOR AND MARKETS

The healthcare sector is considered to be widely independ-
ent of economic cycles. The demand, especially for lifesav-
ing and life-sustaining products and services, is expected
to increase regardless of the macroeconomic challenges,
given that they are medically needed and the population is
aging. Moreover, medical advances and the large number
of diseases that are still difficult to cure - or are incurable -
are expected to remain growth drivers.

In the emerging countries, the availability of basic
healthcare and the demand for high-quality medical treat-
ment are increasing. As per-capita income increases, indi-
viduals increasingly have to cope with the illnesses associ-
ated with lifestyle diseases.

On the other hand, experts estimate that further finan-
cial constraints in the public sector could result in more
pricing pressure and a slowdown in revenue for companies
in the healthcare industry. Some countries are experienc-
ing significant financing problems in the healthcare sector
due to the strained public finance situation. Especially in
the industrialized countries, increased pressure to encour-
age saving can be expected as healthcare costs constitute a
large portion of the budget.

It will be increasingly important for companies in the
healthcare sector to increase patient benefit, to improve
treatment quality, and to offer preventive therapies. In ad-
dition, especially those products and therapies that are not
only medically but also economically advantageous will be
of increasing importance.
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The markets for biopharmaceuticals, clinical
nutrition, MedTech, generic IV drugs, and IV
fluids’

It is forecasted that the market for biopharmaceuticals
from the therapeutic areas of oncology, ophthalmology,
and autoimmune diseases will experience high-single-digit
percentage growth in the upcoming years, whereby the
biosimilars segment is clearly in the double-digit range. To-
day, more than one in three new drug approvals is a bio-
pharmaceutical, resulting in a significant growth projection
for this global market, especially for biosimilars in the next
few years and decades.

Going forward, we anticipate mid-single-digit growth in
the clinical nutrition market. This outlook is underpinned
by the growing awareness of the importance of early clini-
cal nutrition, as emphasized in the latest guidelines. More-
over, increasing adaptation of mandatory screening for
malnutrition? is contributing to the positive growth pro-
spects. We see further potential in addressing the substan-
tial number of malnourished hospitalized as well as home-
care patients who still lack access to nutrition therapies.

The MedTech Infusion and Nutrition System (INS)
market is expected to grow in the mid-single-digit range,
mainly driven by infusion management systems. In many
countries, we continue to see strong demand in the infu-
sion technology segment, with drivers such as an increase
in chronic diseases, geriatric population, and the rising
number of surgical procedures. In addition, the infusion
pumps already placed in recent years will increase the de-
mand for dedicated infusion sets.

In the MedTech Transfusion Medicine and Cell Therapies
(TCT) market, we project mid-single-digit growth in the
near future, which is primarily driven by three segments.
Firstly, the cell and gene therapy segment, where we ex-
pect double-digit growth due to therapies moving towards
earlier lines of treatment. Secondly, the plasma collection
segment, and, thirdly, the hospital segment, primarily
driven by therapeutic apheresis. In the blood center seg-
ment, we expect continued single-digit market growth,
driven by increased platelet apheresis use in developing
markets.

Going forward, the markets for generic IV drugs and
IV fluids are expected to grow in the low-to-mid-single-
digit range, with significant regional differences. The de-
mand for generic IV drugs is expected to grow based on
their significant cost advantage compared to originator
drugs. The growth will continue to be driven by several
other factors, including the aging population and the rising
prevalence of chronic conditions, alongside the expansion
of home healthcare and outpatient services. Technological
advancements will also play a significant role. Improved
healthcare infrastructure, greater access to healthcare in
emerging markets, and patent expiration of originator
drugs contribute to the overall market of generic IV drugs
globally. A factor working in the opposite direction is the
price pressure on off-patent brands and generic drugs, as
regulators seek to keep healthcare budgets under control,
and it is expected that the competitive intensity will further
increase.

1 Market data refers to Fresenius Kabi's addressable markets. Those are subject to annual volatility due to currency fluctuations and patent expiries of original drugs in the IV drug market,

among other things. Percentage increase based on market value (price x volume).

2 Sources: New ESPEN guideline on clinical nutrition and hydration in geriatrics. Clin Nutr. 2022 41:958-989; by Volkert D, Beck AM, Cederholm T, Cruz-Jentoft A, Goisser S, Hooper L, et al.;
most recently implemented e.g., in Portugal: “National Policy for effective screening implementation”; Directorate General of Health DGS
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The hospital market’

Due to the increasing provision of treatments in the outpa-
tient setting, in particular, as well as the growing acceptance
and use of digital healthcare services, we assume that the
number of inpatient hospital treatments in Germany will
continue to have limited growth potential in the future.

According to calculations, the potential for outpatient
treatment in German hospitals is around 20% of inpatient
cases (excluding births)2. Increasing outpatient treatment is
desirable, not least for reasons of the shortage of specialist
staff. To promote ambulatory care, the first hybrid DRGs
were introduced on January 1, 2024. These services will be
substantially expanded in 2026 and also include cases with
a length of stay of up to two days.

In addition, a stronger cross-sectoral integration of in-
patient and outpatient medicine should ensure high-quality
hospital care close to home. Fresenius Helios is well posi-
tioned in terms of cross-sector medicine in Germany with its
broad range of inpatient and outpatient services.

German hospitals will still be facing challenges in 2026:
According to the Hospital Barometer 2025 of the German
Hospital Institute (DKI), only 13% of hospitals expect an im-
provement in their financial situation (2025: 6%). On the
other hand, 44% of hospitals expect their economic situa-
tion to deteriorate (2025: 65%).

Fresenius Helios expects to continue to grow profitably
in Germany in 2026. Since its founding, the company has
focused on good organization, cost efficiency, and measura-
ble, high medical quality as well as transparency of medical
results.

1 Sources: Company research; German Hospital Institute (DKI), Krankenhaus Barometer 2025
2 Care Compass BARMER Institute for Health Systems Research (bifg, 2023a)
3 Spain Healthcare Statistics, Trends & Facts (2025)

In January 2025, the hospital structural reform came into
force (“Krankenhausversorungsverbesserungsgesetz” -
KHVVG). The aim is to make healthcare provision in Ger-
many fit for the future by reorganizing hospital structures
and hospital compensation.

It is intended to promote the quality-oriented bundling
of care capacities and to increase the level of outpatient
care, which is low by international standards. The reform is
to be implemented over a period of several years, with a
budget-neutral transition phase for 2026 and 2027. From
2028, the maintenance flat rates will be aligned with the as-
signed service groups. Full implementation is expected from
2030 onwards.

In principle, Helios Germany considers itself to be well
positioned for the upcoming reform as it has been strategi-
cally focusing on structural changes, new forms of care,
and regional healthcare networks (clusters) for many years.
Fresenius Helios expects the hospital structure reform to be
beneficial rather than detrimental to the company.

As part of the Act on the Expansion of Powers and
Deregulation in Nursing (“Gesetz zur Befugniserweiterung
und Entblrokratisierung in der Pflege” — BEEP), it was es-
tablished in December 2025 that, for the agreement on the
state base case value for 2027, the state base case value for
2026 will be increased by 1.14%.

The increase in the compensation for hospital services in
Germany is determined, among other things, by what is
known as the change value. It amounts to 2.98% for 2026.
The hospital financing system also provides for various sur-
charges and discounts for acute hospitals.

In the period from November 1, 2025 to October 31,
2026, hospitals in Germany will receive a surcharge of
3.25% on the costs of inpatient or partially inpatient hospi-
tal treatment for patients covered by statutory health insur-
ance. The financial effect for 2026 is therefore 2.71%. The

surcharge is granted to financially support hospitals, as they
have been heavily burdened in the past, particularly due to
inflation-related cost increases.

The German federal government justifies the surcharge
as an immediate measure to stabilize hospital finances in
the context of high inflation costs and transformation ex-
penditures related to the hospital reform.

According to our expectations, we anticipate that the
private hospital market in Spain in 2026 will continue to
grow in the mid-single-digit percentage range in terms of
revenue. Spain’s private insurance market is growing, espe-
cially among higher-income earners and those seeking
shorter wait times3. The continuing increase in the number
of privately insured patients should open up opportunities
for private operators in the future.

Relevant indicators, for example nationwide healthcare
spending and bed density, indicate the further market devel-
opment potential in the Spanish healthcare system com-
pared with other EU countries. This also provides opportu-
nities for the establishment of new hospitals. Investments
are made both by the public sector and by private hospital
operators?.

In addition, the highly fragmented Spanish private hos-
pital market offers further consolidation potential.

The availability of skilled workforce will continue to
change in the coming years. It is expected that more people
will leave the labor force than will enter it. This will also lead
to changes in hospitals, which will aim to use existing re-
sources efficiently and effectively. Digitalization, robotics,
and innovative forms of collaboration offer possible solu-
tions for meeting this challenge.
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This is another reason to expect the trend towards digitali-
zation in the healthcare sector to become even more im-
portant. Increasingly, the degree of digitalization will be
central to the future viability and competitiveness of a hos-
pital. Networks and the use of digital solutions are opening
up new opportunities to make processes more efficient and
safer and thus to break new ground in patient care. Digitali-
zation is a core element in enabling agile responses to up-
coming changes.

GROUP REVENUE AND EARNINGS

The company acknowledges that the prevailing trends of
fast-moving macro-economic and geopolitical environment
continue, resulting in increased volatility and a higher level
of operational uncertainty. The guidance does not take into
account potential extreme scenarios that could affect the
company, its peers, and the healthcare sector as a whole.
Potential implications of the United States Supreme Court
ruling as of February 20, 2026, are currently being evalu-
ated but cannot be fully assessed at this stage and are hence
not reflected in FY/26 guidance.

Regardless of this, the Management Board assesses the
business prospects for the Group as positive and expects a
successful fiscal year in 2026.

Fresenius will continue to closely monitor the potential
impact of increased volatility and reduced visibility on its
business and balance sheet.

All of these assumptions are subject to considerable uncer-
tainty.

GROUP FINANCIAL TARGETS 2026

REVENUE AND EARNINGS EXPECTATIONS OF THE
BUSINESS SEGMENTS

In 2026, we expect revenue and earnings development in
our business segments as shown in the table below:

FINANCIAL EXPECTATIONS OF THE BUSINESS SEGMENTS 2026

Operating Companies’ Targets 2026 Base 2025
Fresenius Kabi
Revenue growth Mid-to-high-single-digit
(organic) percentage growth €8,612 m
16.5-17% €1,413 m
(structural margin band: (margin:
EBIT margin 17-19%) 16.4%)
Fresenius Helios
Revenue growth Mid-single-digit
(organic) percentage growth €13,550 m
10-10.5% €1,328 m
(structural margin band: (margin:
EBIT margin 10-12%) 9.8%)

Targets 2026 Base 2025

Revenue growth €22,554 m
(organic) 4-7% (organic growth: 7%)
€2.87

Core EPS growth’ (growth in constant
(in constant currency) 5-10% currency: 12%)

1 Before special items

Organic growth rate adjusted for accounting effects related to Argentina hyperinflation

1 Before special items

Organic growth rate adjusted for accounting effects related to Argentina hyperinflation

EXPECTATIONS FOR OTHER KEY FIGURES
Expenses

For fiscal year 2026, we expect selling, general, and admin-
istrative expenses (before special items) as a percentage of
consolidated net revenue to slightly increase compared to
fiscal year 2025 (2025: 11.6%).

Tax Rate
For fiscal year 2026, we expect a tax rate between 24%
and 25% (2025: 25.6%).
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Profitability, liquidity and capital management
Indication for EBIT margin (before special items): An EBIT
margin of ~11.5% is expected for fiscal year 2026. This
metric (EBIT margin) is provided solely for modelling pur-
poses and does not form part of the official guidance.

For fiscal year 2026, we expect a cash conversion rate
of slightly below 1.0.

In addition, undrawn credit lines under syndicated or
bilateral credit facilities from banks provide us with suffi-
cient financial headroom.

Planned financing activities in 2026 will be largely geared
towards refinancing existing financial liabilities maturing in
2026 and in the first quarter of 2027.

For fiscal year 2026, we expect interest expenses to re-
main broadly in line with fiscal year 2025 (2025: €324 m).

Without further acquisitions and divestments, Fresenius
expects the net debt/EBITDA? ratio at the end of 2026 to
be within the self-imposed target corridor of 2.5x to 3.0x
(December 31, 2025: 2.7x).

There are no significant changes in the financing strat-
egy planned for 2026. Adherence to our self-imposed target
corridor will continue to be of central importance to us.

Investments

In 2026, we expect to invest about 5.5% of revenue in
property, plant and equipment. About 54% of the capital
expenditure planned will be invested at Fresenius Helios
and about 39% at Fresenius Kabi.

Fresenius Helios will primarily invest in measures at the
individual hospital locations in Germany and in new hospi-
tal buildings and expansions in Spain.

Fresenius Kabi will mainly invest in expansion and
maintenance. This includes, in particular, the expansion of
production facilities and in-licensing projects for biosimilar
molecules.

With a share of around 86%, Europe is the regional focus
of investment in the planning period. Around 6% of the in-
vestments are planned for North America and around 8%
for Asia-Pacific, Latin America, and Africa. About 39% of
the total funds will be invested in Germany.

For 2026, we expect return on invested capital (ROIC)
to be above 6.5% (2025: 6.6%).

Capital structure

For fiscal year 2026, we expect the equity ratio to increase
by about 1 percentage point compared to fiscal year 2025
(2025: 48%). Furthermore, we expect that financial liabili-
ties in relation to total assets will slightly decrease in fiscal
year 2026 (2025: 29%).

Dividend
Fresenius is committed to generating attractive and pre-
dictable dividend yields as set out in the Fresenius Finan-
cial Framework. As part of the full-year reporting in Febru-
ary 2025, Fresenius defined a new dividend policy. Our tar-
get is to distribute 30% to 40% of core net income (net in-
come excluding Fresenius Medical Care, before special
items). The new dividend policy reflects the capital alloca-
tion priorities in line with the #FutureFresenius strategy. It
also underscores our intention to reinvest in growth, re-
duce leverage, maintain a solid investment-grade rating,
and provide attractive shareholder returns.

Fresenius will propose to the 2026 Annual General
Meeting to distribute a dividend of €1.05 for fiscal year
2025. This corresponds to a payout ratio of around 37%.

1 At average exchange rates for both net debt and EBITDA; pro forma closed acquisitions/divestitures, before special items, including lease liabilities, including Fresenius Medical Care dividend,

net debt adjusted for the valuation effect of the exchangeable bond

Non-financial targets

The KPIs cover the key sustainability topics of medical
quality and employees and these quantitative ESG KPIs are
reflected in the short-term variable Management Board
compensation (Short-Term Incentive — STI).

The topic of employees is measured with the key figure
of the Employee Engagement Index (EEI) for the Fresenius
Group. Fresenius is aiming for an EEI of 4.12 (achieved
2025: 4.14) for fiscal year 2026 (corresponds to 100% tar-
get achievement).

The Medical Quality topic is composed of equally
weighted key figures that are defined at the business seg-
ment level. The indicators are based on the respective
relevance for the business model.

Fresenius Kabi aims for an Audit& Inspection Score of at
most 2.3 (achieved 2025: 0.9; 100% target achievement).

Helios Germany aims to achieve an Inpatient Quality
Indicator (G-1Ql) score of at least 88% (achieved 2025:
91.9%; 100% target achievement), and Helios Spain aims
to achieve a score of at least 75% (achieved 2025: 77.4%;
100% target achievement).
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OPPORTUNITIES AND RISK REPORT

The Fresenius Group will continue to take advantage of
the wide-ranging opportunities for sustainable growth and
expansion that the healthcare market offers. Fresenius
comprises the Operating Companies Fresenius Kabi and
Fresenius Helios as well as the remaining activities of
Fresenius Vamed, which have been renamed to VIACAMA.
All Operating Companies are market leaders in growth ar-
eas of the healthcare sector.

At the same time, the Fresenius Group is exposed to sev-
eral risks due to the complexity and the dynamics of its
business. These risks are inevitable consequences of entre-
preneurial activity because opportunities can only be ex-
ploited when there is a willingness to take risks.

Many years of experience, as well as a regularly leading
market position, serve as a solid basis for achieving a real-
istic assessment of opportunities and risks.

KEY CHARACTERISTICS OF THE FRESENIUS RISK
MANAGEMENT AND INTERNAL CONTROL SYSTEM
Risk management is a continuous process. The aim of risk
management is to identify potential risks as early as possi-
ble to assess their impact on business activities and, if nec-
essary, to take appropriate mitigating measures. The ability

to identify, assess, and manage risks that put the achieve-
ment of our business goals at risk is an important element
of solid corporate governance. The Fresenius risk manage-
ment and internal control system is therefore closely linked
to its corporate strategy. It explicitly considers all types of
risks, including non-financial risks associated with our
business activities or our business relationships, products,
and services. In this context, sustainability-related risks are
also considered in accordance with the German Corporate
Governance Code.

We consider short-, medium-, and long-term risks. For
example, we consider a period of 10 years and beyond
when analyzing product development, investment, and ac-
quisition decisions.

Due to the constantly changing external and internal re-
quirements and environment, our risk management and in-
ternal control system is being continuously developed. In
2025, among other topics, the risk strategy was updated,
and the risk appetite statement was further operationalized.
Additionally, in 2024 the Management Board commis-
sioned audits of the risk management system (RMS), the
compliance management system (CMS), and the internal
control system (ICS) to assess their adequacy and effective-
ness in accordance with auditing standards PS 981, PS 980,
and PS 982, in order to further improve our management

Table of contents

| Overall assessment of the business situation

systems. Recommendations from these audits have been,
and will be taken into account, for the ongoing develop-
ment of the risk management system, the compliance man-
agement system, and the internal control system (ICS).

Our risk management and internal control system is
regularly audited by the Internal Audit department. The
findings from these audits are additionally used to continu-
ously improve our risk management and internal control
system.

The structure of the Fresenius risk management and in-
ternal control system is based on the internationally recog-
nized framework for corporate risk management, the
"Enterprise Risk Management — Integrated Framework”
from the Committee of Sponsoring Organizations of the
Treadway Commission (COSO) and on the "“Three Lines of
Defense” model from the Institute of Internal Auditors
(I1A), as well as on requirements set by applicable audit
standards. Based on those requirements, the Group func-
tion Risk Management & Internal Controls sets guidelines
and minimum requirements for the Group. Based on these
guidelines, group-wide standards are established and docu-
mented for the risk management and internal control sys-
tem.

In addition, the core principles of the risk culture and of
the risk strategy and risk appetite are defined and inte-
grated into the business processes.

Fresenius | Annual Report 2025

145



To our shareholders Corporate Governance

Combined management report

Consolidated financial statements Further information

Table of contents

Fundamental information about the Group | Economic report | Information relating to Fresenius SE & Co. KGaA | Overall assessment of the business situation

Outlook » Opportunities and risk report | Sustainability Statement

The organization and responsibilities of the risk manage-
ment process and process control are defined as follows:

» The business segments and their operational business
units are responsible for identifying, assessing, and
managing risks.

» The managers of each organizational unit are required
to report any relevant changes in the risk profile to the
Management Board without delay.

» A dedicated Risk Management function at Group level
defines standards valid for the entire Group and sup-
ports and monitors risk management and internal con-
trol system structures and processes. Specialized sub-
departments have been set up within this Group func-
tion.

» The Group function is supplemented by risk manage-
ment functions at business or entity level. The tasks
and responsibilities between the different organiza-
tional levels are clearly defined and documented.

» The Risk Steering Committee chaired by the member
of the Management Board for Risk Management is an
advisory body that discusses internal and external de-
velopments regarding the risk management and inter-
nal control system. In addition, the Risk Steering Com-
mittee advises on significant risks, test results of inter-
nal controls, and prepares decision proposals for the
Fresenius Management Board.

» The Management Board of the Fresenius Group has
the overall responsibility for effective risk management
and regularly discusses the current risk situation.
Within the Fresenius Group Management Board, the
member of the Management Board for Risk Manage-
ment is responsible for the risk management and inter-
nal control system, as well as their organization.

ORGANIZATION OF THE RISK MANAGEMENT PROCESS

Supervisory Board

Reporting
of group risks

Audit Committee of the Supervisory Board

Reporting
of group risks

Management Board

Reporting
of group risks

Group Risk Steering Committee

Group Risk Management

<«— Risk Management Information System

Regular &ad-hoc
risk reporting

Risk management functions of the Operating Companies and Investment Companies

Risk Committee Risk Committee

Fresenius Kabi Fresenius Helios

» The Audit Committee of the Supervisory Board moni-
tors whether the Management Board fulfills its obliga-
tions to establish an adequate and effective internal
control system and risk management system, has their
effectiveness regularly monitored by the Internal Audit
department, and appropriately remedies any weak-
nesses identified. If necessary, it also consults an ex-
ternal body (e.g., an external auditing company) for
monitoring purposes.

Risk Committee Risk Committee

VIACAMA Corporate

The risk situation is evaluated regularly via a company-
wide IT tool and compared with specified requirements. If
relevant changes to the risk profile or new risks arise be-
tween the regular reporting cycles, these are recorded and
evaluated as part of the ad hoc reporting process. Should
negative trends arise, we can then take countermeasures at
an early stage.

In addition to risk reporting, regular financial reporting
to management as well as short- and medium-term finan-
cial planning are important tools for managing and control-
ling risks. Detailed monthly and quarterly reports are used
to identify and analyze deviations of actual versus planned
business development.
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Risk assessment and risk-bearing capacity
Fresenius uses standardized processes to assess risks.
These include both quantitative and qualitative evaluation
methods. The assessment of a risk considers its likelihood
of occurrence, its potential impact on assets, liabilities, fi-
nancial position, and financial performance, and the time
horizon. The potential impact on the results of operations is
consistently based on the key figure EBIT. The risks are
presented after consideration, description, and evaluation
of already initiated and implemented mitigating measures.
Risks are evaluated for a period of 12 months to assess the
impact of the risk situation on the 1-year forecast for the
Fresenius Group. In addition, potential risks with an impact
on the medium- and long-term company goals are analyzed
and estimated.

Fresenius categorizes the likelihood of occurrence of a
risk as follows:

Probability Classification
Almost certain >90% to 100%
Likely >50% to<90%
Possible >10% to <50%
Unlikely >0% to<10%

The following overview shows how the potential impact on
assets, liabilities, financial position, and financial perfor-
mance is classified:

Potential impact Classification

Severe = €75 million
Major = €50 million
Medium > €15 million
Low > €5 million

As part of this process, the potential impact on our assets,
liabilities, financial position, and financial performance is
usually assessed on a three-point basis, the impact in the
best-case, the realistic-case, and the worst-case scenario.

Risk groups that could lead to deviations from the ex-
pected development of the business are displayed in the ta-
ble of the top 10 risk groups in the major risk groups section.

Based on the quantitative risk assessment, the overall
aggregated risk position is determined at Group level by
means of a Monte-Carlo simulation. This involves taking
correlations and dependencies between risks into account.
The calculated aggregated risk position for the one-year
forecast period is compared to the Group’s risk-bearing ca-
pacity. The risk-bearing capacity represents the maximum
acceptable level of risk exposure beyond which the contin-
ued existence of the Fresenius Group could be at risk.
Fresenius determines its risk-bearing capacity based on se-
lected key balance sheet figures, such as the liquidity re-
serve, and rating-related key figures of the Group, such as
the leverage ratio.

Opportunities management

Managing opportunities is an ongoing, integral part of
corporate activity. To be successful over the long term, we
consolidate and improve on what we have already achieved
and create new opportunities. The Fresenius Group and its
business segments are organized and managed in a way
that enables them to identify and analyze trends, require-
ments, and opportunities in often-fragmented markets, and
to focus their actions accordingly.

Opportunities in the sense of risk management are posi-
tive deviations with regard to the corporate goals that have
not yet been taken into account in the annual financial state-
ments or financial planning. These opportunities in the

sense described above are also systematically recorded as
part of the risk management system. The Fresenius Group
continues to see steadily growing demand for its products,
services, and therapies worldwide. This is not least due to
the growing need for healthcare services resulting from
the aging population with their increasing need for com-
prehensive care, and technical progress worldwide.

Opportunities presented by the Group's global position
shall be taken advantage of: Access to healthcare in devel-
oping and emerging countries will continue to improve and,
over time, efficient healthcare systems with appropriate
compensation structures will develop. Growth options are
continuously reviewed here, and opportunities are sought to
introduce further products into attractive markets.

The market for biopharmaceutical drugs represents a
further opportunity. The Fresenius Group expects high
growth rates here in the coming years. It is assumed that
the pipeline of molecules, the stake in mAbxience, and the
positioning in the market will increase earnings in the com-
ing years.

We expect the trend towards digitalization in the
healthcare sector to become even more important. The de-
gree of digitalization will be increasingly crucial for the fu-
ture viability of a hospital. Networks and the use of digital
solutions create new opportunities to make processes more
efficient and safer and thus to break new ground in patient
care. We will continue to make consistent use of these op-
portunities, for example among other things, as part of the
strategic partnership with SAP, to jointly advance the de-
velopment of an individualized, scalable healthcare platform
that enables connected, data-driven healthcare processes.
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In addition, the Fresenius Group is working on the rigorous
utilization of the opportunities offered by artificial intelli-
gence.

The continued positive development of our cost and ef-
ficiency programs, resulting from process optimization, the
reduction of cost of sales, administration, and procurement
costs, as well as further digitalization measures, would
have a positive impact on our assets, liabilities, financial
position, and financial performance. We monitor and man-
age these programs and the associated developments cen-
trally at Group level.

Compliance management system as part of the
risk management system

In all business segments and at Fresenius SE & Co. KGaA,
we have set up dedicated risk-oriented compliance man-
agement systems. These are based on three pillars: preven-
tion, detection, and response. Our compliance measures
are primarily aimed at using preventive measures to avoid
compliance violations. Key preventive measures include
comprehensive risk identification and risk assessment, ap-
propriate and comprehensive policies and processes, regu-
lar training, and ongoing consultation. Internal controls are
also carried out to identify possible compliance violations
and to ensure that actions are taken in accordance with the
internal and external requirements. For additional infor-
mation about our compliance management system, please
refer to the chapter on compliance.

Internal control system as part of the risk
management system

The internal control system is an important part of
Fresenius' risk management. In addition to internal con-
trols with regard to the financial reporting, it includes con-
trol objectives for further critical processes, such as quality
management and patient safety, cybersecurity and data
protection, and sustainability. The Fresenius Group has
documented relevant critical control objectives in a Group-
wide framework, integrating the various management sys-
tems into the internal control system in a holistic manner.
As risk-mitigating measures, internal controls are a key
component of risk management. In addition, weaknesses in
the internal control system can indicate risks, which are
then recorded and evaluated in risk management.

Internal financial reporting controls

Fresenius employs numerous measures and internal con-
trols to ensure that accounting processes are reliable, and
that financial reporting is correct, including the preparation
of annual financial statements, consolidated financial state-
ments, and management reports in compliance with appli-
cable regulations and principles. A four-tier reporting pro-
cess especially promotes intensive discussion and ensures
control of the financial results. At each reporting level, i.e.,

» the local entity,

» the business unit,

» the business segment, and
» the Group,

financial data and key figures are reported, discussed, and
compared with the prior-year figures, budget, and latest
forecast on a monthly basis.

In addition, all parameters, assumptions, and estimates
that are of relevance for the externally reported Group and
segment results are discussed intensively with the depart-
ment responsible for preparing the Group’s consolidated fi-
nancial statements. These matters are also reviewed and
discussed quarterly by the Supervisory Board’s Audit Com-
mittee.

Control mechanisms, such as automated and manual
reconciliation processes, are further precautions put in
place to ensure that financial reporting is reliable and that
transactions are correctly accounted for. All consolidated
entities report according to Group-wide standards, which
are determined at the Group accounting level. These are
regularly adjusted to allow for changes made to the ac-
counting regulations. The consolidation proposals are sup-
ported by the IT system. In this context, internal Group bal-
ances, among other things, are reconciled in a comprehen-
sive manner. To prevent abuse, we take care to maintain a
strict separation of functions.

Monitoring and assessments carried out by manage-
ment also help to ensure that risks with a direct impact on
financial reporting are identified and that controls are in
place to minimize them.

Moreover, changes in accounting principles are closely
monitored and employees involved in financial reporting
are instructed regularly and comprehensively. External ex-
perts and specialists are engaged if necessary. The Treas-
ury, Tax, Controlling, and Legal departments are involved
in supporting the preparation of the financial statements.
Finally, the information provided is verified once more by
the department responsible for preparing the consolidated
financial statements.
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Assessment of the aggregated risk position for
the one-year forecast period and the overall
aggregated risk position

The established risk management and internal control sys-
tem is fundamental to the assessment of the aggregated
risk position for the one-year forecast period and the as-
sessment of the Fresenius Group's overall aggregated risk
position. Risks for the Fresenius Group arise from factors
that cannot be influenced directly. These include, for exam-
ple, the general economic trend, which is analyzed regu-
larly. In addition, there are risks that can be influenced di-
rectly, mostly of an operational nature, which are antici-
pated as early as possible and against which measures are
initiated if necessary.

Overall, there are currently no identifiable risks to the
future development of the Fresenius Group that could have
a lasting and material adverse effect on our assets, liabili-
ties, financial position, and financial performance.

The aggregated risk position for the one-year forecast
period is fully covered by the Fresenius Group's risk-bear-
ing capacity. In order to be informed of possible changes in
the risk situation at an early stage and to be able to take ap-
propriate risk-mitigating measures, we have introduced fur-
ther observation limits below the risk-bearing capacity. To
this end, we have included risk appetite and risk tolerance
in our risk-bearing capacity approach. The aggregated risk
position for the one-year forecast period is also fully cov-
ered with regard to these limits. The overall aggregated
risk position for all reported periods, including those be-
yond the one-year forecast period, is also fully covered by
the Fresenius Group's risk-bearing capacity.

" unaudited

Statement of the Management Board on the
appropriateness and effectiveness of the RMS
and ICS
Overall responsibility for our RMS and ICS lies with the
Management Board. The Group Risk Management& Inter-
nal Controls organization supports the Management Board
in designing and maintaining adequate and effective inter-
nal control and risk management activities by coordinating,
monitoring, and reporting on these processes. Findings
from this functional monitoring of the risk management
and internal control system are addressed through appro-
priate measures.

At the end of each fiscal year, the Management Board
performs an evaluation of the adequacy and effectiveness
of the ICS and RMS. This evaluation is based on:

» quarterly reporting in Management Board meetings
about the company-wide risk and opportunity situation
and the results of the internal control process;

» the review of certification processes for our risk man-
agement and internal control system by relevant Group
functions and the management of affiliated companies;

» the assessment of the appropriateness and effective-
ness of our RMS and ICS by Internal Audit based on
the findings of the audits conducted in this reporting
period;

» the supplementary annual assessment by the Group
Risk Management& Internal Controls organization re-
garding the adequacy and effectiveness of our RMS
and ICS;

» the results of the externally commissioned adequacy
audit of the internal audit system and the risk manage-
ment system as of December 31, 2024;

» the results of the externally commissioned effective-
ness audit of the internal audit system and the risk
management system for the period from January 1,
2025 to June 30, 2025;

» the results of the externally commissioned adequacy
audits of the compliance management system and the
internal control system as of December 31, 2025.

Based on this, the Management Board has no indication
that our RMS or ICS in their respective entirety have not
been adequate or effective as of December 31, 2025."

Nevertheless, there are inherent limitations on the ef-
fectiveness of any risk management and control system.
For example, no management system - even if deemed to
be adequate and effective — can guarantee that all risks that
occur will be identified in advance or that any process vio-
lations will be ruled out under all circumstances.

Prior to the preparation of the management report, the
Audit Committee of the Supervisory Board also engages
with the Management Board's statement on the appropri-
ateness and effectiveness of the risk management system
and internal control system. The Audit Committee asks the
Management Board to explain how it has derived its opin-
ion and discusses the procedure with the Management
Board.
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MAJOR RISK GROUPS

The following table shows the risks from the 10 most signif-
icant risk groups that could cause deviations from the Com-
pany’s expected development, based on the aggregated
risk position. The top 10 risk groups with their respective
aggregated risk position range between €90 million and
€270 million. The respective impact of each risk group,
based on their relative share of the overall aggregated risk
position, is displayed in the table as well. These risk groups
and the respective material risks per risk group, the signifi-
cant changes, and the risk mitigation measures are pre-
sented in detail below. Compared with the previous year,
the risk groups Legal, Cybersecurity, and Human Resources
are no longer represented in the top 10, while Acquisitions,
Investments and Transformations, Economy and Market
Conditions, and Information Technology are newly included
among the top 10 risk groups.

Acquisitions, Investments and
Transformations
The ongoing review and strategic further development of
the Group portfolio remains a central component of the
Fresenius Group's corporate direction. This is accompanied
by continuous activities in the areas of investments, acqui-
sitions, divestments, and extensive transformation pro-
grams, each of which creates opportunities but also in-
volves risks.

Significant risks continue to arise from the divestiture
activities of VIACAMA (formerly Vamed). In the course of
selling the international project business, bank guarantees

# Risk group Impact on aggregated risk position
1 Acquisitions, Investments and Transformations High
2 Economy and Market Conditions High
3 Healthcare Financing, Innovation and Competition Moderate
4 Sales, Customers and Product Strategy Moderate
5 Compliance Moderate
6 Financials Limited
7 Quality Limited
8 Information Technology Limited
9 Supply Chain Limited
10 Production and Services Limited

for performance commitments relating to the divested pro-
jects were assessed in particular. In addition, potential in-
demnification obligations exist in the event of damages, in-
cluding those related to the sale of the Austrian project
business. The contractual risks from these transactions are
overall classified as possible, with impacts ranging from
low to severe. As part of these activities, ongoing monitor-
ing of business developments under the new owner is car-
ried out, along with continuous evaluation of the relevant
legal framework conditions.

Additional risks arise from ongoing transformation pro-
jects within the Group, particularly with regard to the har-
monization and modernization of the IT landscape. Due to
the complexity and scale of these programs, delays in im-
plementation may occur, which could result in higher pro-
ject costs as well as disruptions to operational business ac-
tivities. These risks are assessed as possible, with medium
impacts on the Group's assets, liabilities, financial position,
and financial performance. To manage these programs,
structured project management and forward-looking budget
planning are employed, along with the early involvement of

relevant stakeholders and transparent communication re-
garding expectations, dependencies, and realistic time ho-
rizons.

Overall, the risks mentioned have contributed to an in-
crease in the aggregated risk position of the risk group.
Compared with the 2024 Opportunities and Risk Report,
the risk group is newly ranked among the top 10.

Economy and Market Conditions

The persistently volatile global economic and geopolitical
situation is also affecting the business environment of the
Fresenius Group and is having an impact on the global ac-
tivities of Fresenius Kabi in particular. Despite a generally
strong position in the U.S. market, potential risks arise
from the current tariff policies of the U.S. administration.
These could affect the import of pharmaceutical products
into the United States, especially with regard to active
pharmaceutical ingredients and generic medicines. Consid-
ering the currently high level of uncertainty, the Group is
provisionally expecting additional customs expenses for
imports from key production countries such as Switzerland,
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India, and the EU, as well as potentially higher expenses
for products originating from China.

In addition, political tensions within the United States
and their impact on global trade are causing further uncer-
tainties. Aside from tariff policies, regulatory initiatives
aimed at strengthening local production, as well as efforts
to limit government spending, may also have additional ef-
fects. Those initiatives could particularly lead to delays in
market approvals for new products by the U.S. Food and
Drug Administration (FDA). Overall, these developments
are assessed as possible to likely risks with medium to ma-
jor impacts on the Group’s assets, liabilities, financial posi-
tion, and financial performance.

Beyond this, there are additional risks at a geopolitical
level that could arise from a potential intensification of the
Chinese government's efforts toward reunification with Tai-
wan. Such a scenario could, among other things, lead to
significant complications for production sites and distribu-
tion activities. Furthermore, an expansion of Russia’s ag-
gression beyond Ukraine could have comparable effects on
production and distribution structures in Europe. These ge-
opolitical risks are considered unlikely, but they are as-
sessed as having potentially major to severe impacts.

The Fresenius Group continuously monitors geopolitical
developments and, where necessary, deploys dedicated
task forces to analyze potential impacts at an early stage.
This includes, among other things, the evaluation of supply
chain configurations, production capacity utilization, and
the strategic orientation of sales markets.

Overall, the developments mentioned have contributed
to an increase in the aggregated risk position of the risk
group. Compared with the 2024 opportunities and risk re-
port, the risk group is newly ranked among the top 10.

Healthcare Financing, Innovation and
Competition

In the largely regulated business environment of the
Fresenius Group, changes in legislation, especially regard-
ing reimbursements, can have a drastic impact on our busi-
ness success. National healthcare systems are financed
very differently. Changes in reimbursement systems and
pricing in particular would have a significant impact on our
assets, liabilities, financial position, and financial perfor-
mance. The following risks are significant components of
this risk group.

In the United States and Europe, changes in the reim-
bursement system in particular could have a significant im-
pact on our business due to the high proportion of sales
generated by Fresenius Kabi.

Changes in legislation, reimbursement practices, and
healthcare programs could influence the scope of reim-
bursements for services, the scope of insurance coverage,
and the product business. This possible risk can have a me-
dium to major negative impact on our business activities.

We counter these risks by monitoring possible changes
to reimbursement systems at an early stage and then react-
ing promptly to counteract potential negative implications.

In addition, the introduction of new products and ser-
vices or the development of superior technologies by com-
petitors may make our products and services less competi-
tive or, in an unlikely case, even obsolete, and thus have an
adverse effect on their sales, the prices of the products, and
the scope of the services.

In order to ensure our long-term competitiveness and
counteract potential competition and innovation risks, the
Fresenius Group works closely with medical professionals
and scientists. Important technological and pharmaceutical
innovations are leveraged and further developed at an early
stage through this cooperation, also by adapting the corpo-
rate strategy if necessary. In addition, the competitiveness
of the Fresenius Group is ensured through continuous anal-
ysis of the market environment and the legal framework.
Market developments are closely monitored, in particular
concerning the products of competitors. The interaction be-
tween the various technical, medical and academic institu-
tions within the Fresenius Group also ensures competitive-
ness. Risks in this context are classified as possible with
low to major impacts.

In the hospital market in Germany, the current system of
purely volume-dependent remuneration via case rates is to
be converted into a mixed remuneration system as part of
the hospital structural reform. The plan is to limit remuner-
ation based on case rates to 40%. In the future, an average
of 60% of remuneration is to be distributed independently
of performance via retention rates (including the care
budget).

The amount of retention funding is to be linked to ser-
vice groups that are allocated to individual hospitals by the
federal states and which require compliance with defined
criteria. Among other things, this is intended to ensure that
complicated treatments may only be carried out in hospi-
tals that have the appropriate personnel and technical equip-
ment. Depending on the service group and therefore rele-
vance, hospitals will receive financial resources. The exact
financial impact of the reform on the Fresenius Helios clinics
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cannot be quantified at present, as key details, particularly
regarding the planned allocation of service groups, are not
yet known. This uncertainty has been evaluated as unlikely
with a medium potential impact.

The requirements of the hospital structural reform con-
firm the necessity for initiatives to form cluster and centers
of excellence that have been underway at Fresenius Helios
for years. In this context, especially the focus on more out-
patient care and more flexibility as well as specialization is
to be viewed as particularly positive.

In China, increasing competition through the expansion
of tender procedures and the associated reduction in drug
prices represent potential risks. A further expansion of ten-
ders at national level, known as "National Volume-based
Procurement” (NVBP), and of tenders at provincial level,
known as "Provincial Volume-based Procurement” (PVBP),
is evaluated as likely and may lead to a low impact. We are
countering these risks with cost-saving initiatives and effi-
ciency gains in the sales organization and in production.
We are also closely monitoring individual developments at
national and provincial level. Adjustments to the product
scope of the tender procedures, as well as their considera-
tion in financial planning, have contributed to a reduction
in the aggregated risk position of the risk group compared
with the previous year.

Sales, Customers and Product Strategy
In the long term, the Fresenius Group aims to expand its
position as one of the leading international providers of
healthcare products and services. In recent years, we have
expanded our company along our value chain, thereby in-
creasing the global availability of our products and services.
While Fresenius Kabi offers a wide range of different
products worldwide, many of these products are sold exclu-
sively through a limited number of buyers, especially in the
United States, which creates a special dependency on these
customers. There is therefore a risk that these buyers will
exploit their market position to force pricing adjustments.
This results in possible risks which could have a medium to
major impact on the assets, liabilities, financial position,
and financial performance of the Fresenius Group. In order
to avoid over-relying on individual customers as far as pos-
sible, Fresenius Kabi continuously monitors customer
structure, diversifies its product range, and negotiates pur-
chase agreements in advance and for long-term periods.
For Helios Germany, the complex billing structures as-
sociated with patient treatments give rise to possible risks
with a medium impact on achieving planned volumes and
revenues. Deviations may arise in particular from exces-
sively high fixed-cost deductions, from changes in the un-
derlying reimbursement catalogue structures, or from ef-
fects related to the distinction between outpatient and inpa-
tient reimbursement. In addition, changes in patient behav-
ior and increasing competitive intensity may also lead to
deviations from the planning.

To prevent potential deviations in revenue development,
Helios Germany continuously monitors changes in bill-
ing-relevant regulations and assesses their impact on the
reimbursement system. Fresenius Helios also continu-
ously optimizes cost structures to safeguard financial flexi-
bility and leverage efficiency potential. Furthermore, the
treatment offering is regularly reviewed and purposefully
developed to meet patient needs as effectively as possible
and to maintain the competitiveness of the clinics.

In order to remain profitable in the healthcare market,
Fresenius Kabi has recently launched a number of new
products and continues to plan to launch new products. For
such new product launches, however, there is still a risk
that market entry will be delayed or that products will not
be absorbed by the market in the forecast sales volumes af-
ter launch. Such possible delays in market entry and sales
shortfalls for new products can have a low to medium nega-
tive impact on assets, liabilities, financial position, and fi-
nancial performance.

Fresenius Kabi develops and manufactures pharmaceu-
tical products for various customers, which are then mar-
keted under their brands. In connection with these contract
development and manufacturing agreements, there is a risk
that new or renegotiated contracts could result in less fa-
vorable terms. This applies both to price and volume agree-
ments as well as to contractual conditions that may be in-
fluenced over time by changing market dynamics or regula-
tory adjustments. Such risks are assessed as unlikely to
possible, with a low to medium impact on the assets, liabili-
ties, financial position, and financial performance of the
Fresenius Group.
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To mitigate these risks, Fresenius Kabi enters contract ne-
gotiations at an early stage, aims for agreements with the
longest possible duration, and advocates for balanced and
economically advantageous contractual clauses. This is in-
tended to create planning reliability and limit potential neg-
ative effects on future revenue and earnings development.

Overall, the aggregated risk position of the risk group
has decreased slightly.

Compliance

The business activities of the Fresenius Group are subject
to comprehensive governmental regulations and controls in
almost all countries. In addition, Fresenius must comply
with other generally applicable legal provisions that differ
from country to country. In particular, this results in risks
associated with potential antitrust violations, which are
classified as unlikely to possible with low to medium im-
pacts for the Fresenius Group.

Other possible risks with a potentially severe impact are
also regularly examined as part of compliance investiga-
tions — including for example as part of the divestiture ac-
tivities at VIACAMA (formerly Fresenius Vamed).

For the Fresenius Group, risk-oriented compliance man-
agement systems are implemented in every business seg-
ment. These systems take into account the markets in which
the respective business segments operate and are tailored
to the specific requirements of the business segment. With
our compliance programs, we set binding guidelines for
our employees. We assume that we have taken sufficient

precautions to ensure that national and international rules
are observed and complied with. Nevertheless, even with a
comprehensive compliance program, misconduct by indi-
vidual employees or contractual partners that could cause
damage to the Company cannot be completely ruled out.
In total, the aggregated risk position for the risk group has
slightly decreased compared to the previous year.

Financials

The financing of business activities can give rise to interest
rate risks, which can affect the value of assets belonging to
the Fresenius Group, particularly company value.

Global business operations also give rise to a variety of
foreign currency risks, which can negatively impact reve-
nue streams as well as balance sheet positions. In view of
the strong U.S. business, the relationship between the U.S.
Dollar and the Euro is of significant importance. Foreign
currency and interest rate risks are possible to likely and
could each cause a low to medium effect on the aggregated
risk position for the risk group.

To limit these risks, we use derivative financial instru-
ments, among other things. The Fresenius Group restricts
itself to marketable, over-the-counter instruments and uses
them exclusively to hedge underlying transactions, not for
trading or speculative purposes.

As a globally active company, the Fresenius Group
also has production capacities in all major foreign cur-
rency areas.

As a listed company, the Fresenius Group is obliged to
publish regular (quarterly) financial reports in accordance
with current IFRS regulations. Therefore, there is a potential

risk that Fresenius does not comply with current IFRS reg-
ulations and/or that our reports do not represent true and
fair financial reporting due to accounting errors.

In addition, the Fresenius Group is exposed to risks due
to non-financial reporting regulations. To continue to com-
ply with the requirements for our financial reporting, we
monitor changes in accounting very closely and continue to
ensure the high quality of our financial statements through
harmonized accounting standards. Risks in connection with
our financial reporting remain primarily unchanged with an
unlikely probability and major impact.

Compared with the previous year, risks of unplanned
impairments related to the structured exit from the project
business of VIACAMA (formerly Fresenius Vamed), have
decreased, resulting in an overall reduction of the aggre-
gated risk position of the risk group.

Further information on financial risks can be found in
the note 35, Financial instruments, to the consolidated fi-
nancial statements.

Quality

The quality of products, services, and therapies of the
Fresenius Group is a prerequisite for optimal medical care.
For the well-being of patients and the protection of our em-
ployees, we therefore apply the highest quality and safety
standards to all processes. Nevertheless, violations of pro-
duction regulations and quality deficits in our production
may occur under certain circumstances, e.g. due to a ban
on critical pharmaceutical ingredients or deficiencies in the
research and development process.
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Non-compliance with the requirements of the regulatory
authorities at our production facilities or at our suppliers
could result in regulatory measures, including warning
letters, product recalls, production interruptions, fines
or delays in the approval of new products. Any of these
measures could damage our reputation, impair our ability
to generate sales and result in additional costs. These cir-
cumstances give rise to risks that are assessed as unlikely
to possible, with potentially medium to severe impacts.

We ensure compliance with product specifications and
production regulations through our quality management
systems. These are structured in accordance with the inter-
nationally recognized quality standards ISO 9001 and ISO
13485, among others, and take into account relevant inter-
national and national regulations. We implement them
with the help of internal guidelines such as quality manuals
and process instructions and regularly check compliance
through internal and external audits at production sites and
in sales units. This includes all requirements and regula-
tions from management and administration to product
manufacturing, clinical services and patient satisfaction.
Our production sites fulfill the Good Manufacturing Prac-
tice requirements of their respective markets. They are in-
spected by local health authorities such as the U.S. Food
and Drug Administration or the European Medicines
Agency (EMA). If an authority identifies deficiencies, the
Fresenius Group immediately takes comprehensive and ap-
propriate corrective action.

Using its early-warning system, the Group evaluates
quality-relevant information from various risk areas in or-
der to identify risks at an early stage and initiate preventive

or risk-mitigating measures. For this purpose, Fresenius
Kabi relies, for example, on globally appointed safety offic-
ers, databases in which complaints and adverse events are
recorded, internal and external audits, as well as key per-
formance indicators that support internal management and
optimization of quality processes. In this way, safety pro-
files of the products can be created and assessed world-
wide.

As a risk-mitigating measure, product recalls are initi-
ated in cooperation with the competent regulatory author-
ity, and the cause of the recall is thoroughly analyzed. Where
necessary, corrective actions are implemented to prevent
the circumstances that led to the recall from occurring
again in the future.

Low risks can also arise from the highly complex trans-
fer of technologies from external partners to our own pro-
duction environment. The corresponding likelihood has been
estimated as possible.

The aggregated risk position for the risk group has
slightly decreased in comparison to the previous year.

Information Technology
The reliable availability and functionality of critical infor-
mation Technology (IT) systems is of central importance to
the Fresenius Group. This applies to the hospital business
and production operations as well as to nearly all support-
ing functions such as sales, supply chain, and administra-
tive processes. If these systems fail or are disrupted, signif-
icant restrictions to operational activities may occur.
Possible causes of such disruptions range from tech-
nical factors — such as power outages, system or data errors,
and maintenance-related interruptions — to organizational
factors, including insufficient technical, financial, or per-
sonnel resources, human error, or inadequate training. In

addition, external influences such as fire, water damage,
or natural events can lead to longer-term disruptions in IT
availability.

For the hospital landscape in Germany, an additional
structural risk arises from the need to update and gradually
replace various hospital information systems (HIS) that are
widely used in the clinics. Due to the discontinuation of ex-
isting systems or the reduction of long-term vendor sup-
port, there is a risk that Helios Germany may not be able to
implement alternative HIS solutions in all facilities in a
timely manner. This potential risk is assessed as possible,
with low to medium impacts on the assets, liabilities, finan-
cial position, and financial performance of the Fresenius
Group. Projects to introduce suitable replacement systems,
as well as discussions with the respective system providers
regarding transition and support arrangements, have al-
ready been initiated.

In addition, new technologies — especially the use of
generative artificial intelligence (Al) — create not only op-
portunities, but also new risk potentials. The misuse or un-
authorized use of Al systems, including within products or
services, may lead to significant reputational or financial
consequences. To manage these developments, Group-wide
Al governance processes, a defined Al strategy, and cen-
tralized oversight and steering of all Al projects have been
established. These risks are assessed as possible, with low
to medium impacts.

Overall, the developments mentioned have contributed
to an increase in the aggregated risk position of the risk
group. Compared with the 2024 Opportunities and Risk Re-
port, the risk group is newly ranked among the top 10.
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Supply Chain
In the supply chain, potential risks arise mainly from price
increases, dependencies on individual suppliers, or the lack
of availability of raw materials and goods due to interrupted
supply chains. In particular, dependence on individual sup-
pliers for certain products or services can have a possible
to likely low to medium negative impact on our assets, lia-
bilities, financial position, and financial performance if the
contractual relationship is terminated. We counter these
risks by appropriately selecting and working together with
our suppliers, through long-term framework agreements in
certain purchasing segments, and by bundling volumes
within the Group.

The aggregated risk position for the supply chain risk
group has increased slightly compared to the previous
year.

Production and Services

Risks that may arise in connection with the manufacturing
of our vital products, in the provision of services to our pa-
tients or in the project business have a significant impact
on the Fresenius Group.

This primarily concerns risks directly related to our pro-
duction, such as potential manufacturing downtime, delays
in the commissioning of new production capacities or re-
strictions on existing production capacities following inter-
ruptions. To minimize the risks of such failures as far as
possible, we are continuously working to improve our busi-
ness continuity management and thus reduce potential
damage to our production and value chain. These risks are
evaluated with an unlikely to possible likelihood of occur-
rence and a potentially medium to severe impact.

Delays in delivery can also have a negative impact on our
assets, liabilities, financial position, and financial perfor-
mance. In addition to direct financial risks, such as loss of
sales or contractual penalties, persistent delivery delays
and shortages entail a high reputational risk and can lead
to disadvantages in future tenders. We evaluate those risks
as possible with a medium potential impact. In order to
mitigate the occurrence of supply shortages, we are already
investing in the development of additional production ca-
pacities and are continuously monitoring our delivery
routes so that we can react to any delays in good time.

As part of the divestiture activities of VIACAMA (previ-
ously Fresenius Vamed), the sale of the international pro-
ject business was executed as planned. With the successful
completion of these activities, the previously existing pro-
ject risks associated with this business area no longer apply.
Related aspects are no longer applicable to the Fresenius
Group. This has significantly contributed to the declining
development of the aggregated risk position for the risk

group.
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GENERAL INFORMATION

ESRS 2 GENERAL DISCLOSURES

Basis for preparation

This Group Sustainability Statement (Sustainability Report)
is presented for the 2025 fiscal and calendar year and aims
to inform the Fresenius Group's (Fresenius or the com-
pany) stakeholders about sustainability activities in a trans-
parent manner. The Sustainability Statement is prepared in
full compliance with the European Sustainability Reporting
Standards (ESRS) in order to fulfill the requirements of the
Corporate Sustainability Reporting Directive (CSRD). It fur-
ther fulfills the requirements for the non-financial Group re-
port to be prepared in accordance with Sections 315b to
315c in connection with Sections 289c to 289e of the Ger-
man Commercial Code (HGB).

In addition, with the information provided in this Sus-
tainability Report, the Fresenius Group complies with the
requirements of Regulation (EU) 2020/852 of the European
Parliament and of the Council of June 18, 2020 on the es-
tablishment of a framework to facilitate sustainable invest-
ment and amending Regulation (EU) 2019/2088 (hereinaf-
ter referred to as the EU Taxonomy Regulation).

The Sustainability Report has been prepared on a con-
solidated basis and refers to the same scope of consolida-
tion as the financial reporting. The report therefore covers
the Group including its business segments, i.e. all fully

consolidated companies under the legal or actual control of
Fresenius SE & Co. KGaA, Bad Homburg, Germany. The
business segments Fresenius Kabi and Fresenius Helios are
also described as Operating Companies. Information re-
garding business units, market or product segments within
an Operating Company are presented in the topical stand-
ards if deemed necessary, for example on Fresenius Helios
in Germany or in Spain.

The Sustainability Report covers both the company’s
own business operations and the upstream and down-
stream value chain, provided that the identified significant
impacts, risks, and opportunities affect the value chain.
Those focusing only on the value chain are addressed ac-
cordingly. Information on the extent to which policies, ac-
tions, targets, and metrics cover the value chain is pre-
sented in the relevant sections of the respective topical
standards.

Information provided on approaches, guidelines, and
controls at the company apply to the geographies in which
the company operates production sites, healthcare facili-
ties, or other operating entities. If Fresenius has identified
material impacts, risks, or opportunities in the value chain,
these are addressed in the respective topical standards.
The same applies if the company is contractually or legally
required to do so.The most relevant stakeholder groups are
explained in section SBM-2 Stakeholders and partnerships
in this standard.

The information in the Sustainability Report is compre-
hensive from Fresenius’ perspective. Selected information
has been excluded due to intellectual property, know-how,
or the results of innovations. An exclusion is made on the

assumption that such data or information, individually or in
aggregate form, may represent a potential competitive ad-
vantage for the benefit of one or more stakeholders active
in the healthcare market or is subject to a non-disclosure
agreement. The company classifies this information as sen-
sitive information. These include measures for innovation
projects at the early intervention stage.

Therefore, Fresenius provides exemplary activities that
relate to impacts, risks or opportunities identified and sup-
port a management approach.

Vamed's business unit VAMED High End Technical Ser-
vices GmbH was transferred to Fresenius and operates un-
der the name Fresenius Health Services (FHS) from 2025.
The divested entities of Fresenius Vamed are included in
the provided data until completion of disposal of the re-
spective entity. The same applies to those entities which re-
main in the Group and are consolidated in the segment
Corporate/Other:

» Only those units whose disposal has not yet been com-
pleted are included in the reporting date figures.

» For units sold during the year, figures are taken into
account on a pro rata basis.

» If estimates were used for the consolidation, explana-
tions are provided in the respective topical standards.

Due to the reverse of operation of the remaining Vamed
project business, Fresenius assumes that impacts, risks,
and opportunities from these activities will continue to de-
crease in future. Therefore, these risks are no longer
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considered to be material. Fresenius has not made use of
the exemption (pursuant to Article 19a (3) and Article 29a
(3) of Directive 2013/34/EU) to provide information on
pending developments or matters under negotiation. Fur-
ther information on the scope of consolidation and transac-
tions can be found in the Notes and in the Combined Man-
agement Report. Explanations of definitions and the report-
ing scope of metrics are provided in the respective topical
standards of this Sustainability Report. Since the 2025 re-
porting year, FHS has been integrated into the existing
control and reporting processes of the Corporate/Other
segment, and estimates are used.

References in this report to information outside the
Combined Management Report including the Sustainability
Report are additional information and not part of the Sus-
tainability Report and its audit by PricewaterhouseCoopers
GmbH Wirtschaftsprifungsgesellschaft (PwC). No further
information that would be obligatory ESRS information has
been included by reference to sources outside the Com-
bined Management Report including this Sustainability Re-
port. References to additional information outside the Sus-
tainability Report are noted under the relevant topics.

PwC has subjected the information in the Sustainability
Report to a business audit in accordance with ISAE 3000
(Revised) to obtain limited assurance against the relevant
legal requirements and has issued an independent auditor's
report. Individual selected indicators of the Sustainability
Report were audited with reasonable assurance.

This is indicated by a footnote in the presentation of the se-
lected indicators:

» Total Scope 1 and Scope 2 CO2 emissions (market-
based approach) in tons of CO2 equivalents (Fresenius
Group)

» Employee Engagement Index (EEI) (Fresenius Group)

» Medical Quality:

Audit & Inspection Score (Fresenius Kabi)
Inpatient Quality Indicators (Fresenius Helios)

The independent auditor's report can be found in the An-
nual Report. The Sustainability Report is part of the Com-
bined Management Report. It is available in German and
English. In the event of discrepancies between the ver-
sions, the German document shall prevail.

DISCLOSURES IN RELATION TO SPECIFIC CIRCUM-
STANCES

For medium- (>1 to 5 years) and long-term (>5 years) time
horizons, the definitions set out in the European Sustaina-
bility Reporting Standards (ESRS) 1 section 6.4 were used
in the reporting, unless otherwise stated for a specific
topic.

Estimates on the value chain are made, for example, in
topical standard E1 Climate change. For the calculation of
Scope 3 emissions, established calculation methods were
used, such as the statistical distribution of waste disposal
methods. Where estimates for own operations are used,
this is explained in the respective Metrics section.

For all quantitatsive information and monetary amounts,
the explanation is given in respective definitions or expla-
nations of formulas on the basis of which sources Fresenius
has carried out estimates. Further, the company explains
the basis for the preparation of the metrics. This infor-
mation is explained specifically for the respective metrics
in the individual topical standards. When estimates are
used, the responsible central function evaluates annually if
this approach meets the expectations regarding accuracy
and completeness. The company considers the estimates or
assumptions made in the 2024 reporting year to be appro-
priate. If adjustments are made in the 2025 reporting year,
or metrics are based on estimates, these will be explained
in the respective topical standards.

Fresenius has decided to not use phase-in options for
certain metrics. This is explained in the respective topical
standards, in the metrics section. In topical standard S1,
Fresenius decided to partially use phase-in. Specifically,
this refers to the information on S1-7, S1-13 and S1-14 for
which phase-in options are partially used:

» S1-7 Characteristics of non-employees in the undertak-
ing’s own workforce: Deviation in scope of consolida-
tion; non-disclosure of additional sub-categories

» S1-13 Training and skills development: S1-13.83a

» S1-14 Health and safety metrics : S1-14.88d,e
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For example, the aspect work-related ill health is not in-
cluded in 2025 as for S1-14 the phase-option partially ap-
plies. For S1-7, as in 2024, the units of Quironsalud are not
considered, yet. In the E topical standards, phase-in op-
tions are fully used.

Unless otherwise stated, the information contained in
this Sustainability Report on the market environment, mar-
ket developments, growth rates, market trends, and compe-
tition in the markets in which the Group operates comes
from publicly available sources. These include, but are not
limited to, third-party studies or the company’s own esti-
mates; these are also based primarily on data from publicly
available sources. Information cited here from third-party
sources has been reproduced accurately. As far as
Fresenius is aware and based on the information published
by these third parties, no facts have been omitted that
would make the information reproduced inaccurate or mis-
leading.

If the comparability of disclosures to previous reporting
periods is not given, the changes and the reasons for them
are explained in the respective topical standards in accord-
ance with ESRS 1, section 7.4. These changes may relate to
adjustments in the calculation methodology or to changes
in the population due to transactions or structural modifica-
tions. In such cases, the comparability of information with
previous reporting periods is often not ensured. If a retro-
spective adjustment of previous year’s figures is not possi-
ble, previous year values (comparative figures) are not re-
ported in accordance with ESRS 1, section 7.4. This is ex-
plained in the respective topical standards. If an adjustment
can be made, it is explained and the adjusted comparative

figures are shown. In the 2025 reporting year, for example,
this concerned the Scope 2 greenhouse gas emissions in
the E1 topical standard. This is also the case in the S1 topi-
cal standard and is shown accordingly.

Fresenius reports Additional Performance Measures
(APMs) that are in line with the provisions set out in the
ESRS and are declared as company-specific metrics, e.g.,
the quality of treatment. These metrics are a useful tool for
evaluating the operating performance of Fresenius. The re-
spective metric shown as company-specific is not neces-
sarily comparable with similar performance metrics pub-
lished by other companies. Usage of such APMs is not as a
substitute for sustainability information prepared in accord-
ance with the ESRS; APMs are also not considered to be of
a higher quality than the information required by the ESRS.
The same applies to financial information prepared in ac-
cordance with International Financial Reporting Standards
(IFRS) and contained elsewhere in the Annual Report.

Costs for the implementation of action plans (material
actions) are included as OpEx (Operating Expenditure), see
the Notes, section Notes on the consolidated statement of
income, and as CapEx (Capital Expenditure — investments)
in the balance sheet, see the Notes, section Notes on the
consolidated statement of financial position. For infor-
mation about the EU Taxonomy, please refer to the section
Disclosures pursuant to Article 8 of Regulation (EU)
2020/852 (EU Taxonomy Regulation).

In general, the metrics presented are not validated by
any external body other than the auditor. However, if this is
the case, it is explained in the respective topical standard.

Governance

SUSTAINABILITY ORGANIZATION

In the Group, the responsibilities of the management and
supervisory bodies are distributed as follows: Management
is the responsibility of the general partner Fresenius Man-
agement SE, represented by its Management Board, which
consists of five persons. The Supervisory Board of
Fresenius SE & Co. KGaA supervises the management by
the general partner. It comprises 12 persons: 6 shareholder
representatives, elected by the Annual General Meeting,
and 6 employee representatives. The members of the Man-
agement Board are listed by name in the Corporate Gov-
ernance chapter, section Boards, in the Annual Report. The
same applies for the members of the Supervisory Board of
Fresenius SE& Co. KGaA.

The employee representatives on the Supervisory Board
of Fresenius SE& Co. KGaA are elected by the European
Works Council. If substitute members are appointed, they
will take their place on the Supervisory Board after an em-
ployee representative leaves before the end of his or her
term of office.

On the Management Board, at least one member
should have many years of experience in each of the com-
pany's key areas of activity. For Fresenius, these include
essential medication, medical devices, and services for the
critically and chronically ill, and operation of hospitals as
well as healthcare services. In addition, one member
should have many years of experience and expertise in fi-
nance and in the areas of corporate governance, law, and
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compliance. The majority of the members of the Manage-
ment Board of Fresenius Management SE should have in-
ternational experience in at least one of Fresenius' key
markets through their background, education, or profes-
sional activity. The Personnel Committee of the Supervisory
Board of Fresenius Management SE assesses the necessary
experience and acquired skills when selecting suitable per-
sons. The listed requirements are met by the existing Man-
agement Board members.

The Supervisory Board members must have both the
professional and personal qualifications to advise and su-
pervise the Management Board in managing a global
healthcare Group. The Supervisory Board of Fresenius
SE & Co. KGaA proposes suitable persons to the Annual
General Meeting for the appointment of new shareholder
representatives to the company’s Supervisory Board. In
2025, scheduled elections were held. The presentation of
the election proposals at the Annual General Meeting is
based on an orderly nomination process: First, a candidate
profile is drawn up based on the objectives for the compo-
sition of the Supervisory Board, the skills profile, and the
concept in accordance with Section 289f (2) No. 6 HGB (di-
versity concept). The requirements in terms of skills and
knowledge, professional experience, balanced composition,
and personal suitability are defined in detail. The Nomina-
tion Committee then evaluates potential candidates based
on the defined profile. The result of the selection process is
presented to the full committee. Each member of the Su-
pervisory Board should have the knowledge of good corpo-
rate governance of a capital-market-oriented company re-
quired for the proper performance of their duties. This in-
cludes knowledge of the basic principles of accounting, risk
management, internal control mechanisms, and knowledge
of compliance.

Further, each member of the Supervisory Board should
have general knowledge of the healthcare industry. The Su-
pervisory Board as a whole should also have a basic under-
standing of the healthcare sector.

An appropriate number of Supervisory Board members
should have in-depth knowledge and/or experience in the
areas of work that are important to the company: essential
medicines and medical devices for critically and chronically
ill patients, and operation of hospitals and healthcare ser-
vices. The Supervisory Board should include an appropriate
number of members with management experience in the
healthcare sector.

Fresenius operates internationally. Therefore, each
member of the Supervisory Board should have a basic un-
derstanding of Fresenius’ international activities. The Su-
pervisory Board should include an appropriate number of
members who, due to their background or business experi-
ence, have a special connection to the international mar-
kets that are important for Fresenius. The Supervisory
Board fulfills these requirements in full.

Fresenius is striving for a balanced composition in
terms of age, gender, country of birth, education, profes-
sional background, and international experience on the
Management Board and on the Supervisory Board of
Fresenius SE & Co. KGaA. To this end, the concept in ac-
cordance with Section 289f (2) No. 6 HGB defines criteria
that are to be implemented when nominating candidates.

In the 2025 reporting year, the proportion of female
members on the Management Board remained unchanged
from the previous year at 20%/(ratio of female to male: 1:4)
and on the Supervisory Board 33% (ratio of female to
male: 4:8; 2024: 33%, 4:8).

DIVERSITY ON THE SUPERVISORY BOARD

2025 2024
Countries of birth 3 3
Number of women 4 4
Number of men 8 8
Average age 59.8 61.5
Average term of office in years 4.3 5.3
DIVERSITY ON THE MANAGEMENT BOARD

2025 2024
Countries of birth 2 2
Number of women 1 1
Number of men 4 4
Average age 53.6 52.6
Average term of office in years 2.6 1.6

At least half of the shareholder representatives on the Su-
pervisory Board should be independent within the meaning
of the German Corporate Governance Code. Independent in
this sense means anyone who does not have a personal or
business relationship with the company, its executive bod-
ies, a controlling shareholder, or a company affiliated with
the latter that could give rise to a significant and not merely
temporary conflict of interest. The ownership structure can
be given appropriate consideration. When assessing inde-
pendence, the Supervisory Board is of the opinion all
shareholder representatives are independent. Some exter-
nal stakeholders view employee representatives as non-in-
dependent. Based on this perspective, 50% of the mem-
bers of the Supervisory Board are considered to be inde-
pendent.
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The Management Board, i.e. its members, is responsible
for managing Fresenius SE & Co. KGaA and conducting its
business. The Group-wide topic of sustainability and the re-
lated impacts, risks, and opportunities, are anchored in the
responsibility of the Management Board member for Legal
Affairs, Compliance, Risk Management, Sustainability, Hu-
man Resources (Labor Director), Corporate Audit, and for
Vamed (hereinafter referred to as Sustainability Board
member). In the reporting year 2025, this was Dr. Michael
Moser.

The Supervisory Board of Fresenius SE & Co. KGaA also
monitors the management by the general partner Fresenius
Management SE with regard to sustainability and the re-
lated impacts, risks, and opportunities. The members of the
Audit Committee in the reporting year are Ms. Susanne
Zeidler (Chairwoman), Mr. Bernd Behlert, Ms. Grit Genster,
Mr. Wolfgang Kirsch, and Dr. Christoph Zindel. They con-
ducted a pre-audit of the Combined Management Report
and also the Sustainability Report. To take account of the
growing importance of sustainability, the Audit Committee
of Fresenius SE & Co. KGaA has appointed Dr. Zindel as an
ESG (Environment, Social, Governance) expert.

Responsibility for compliance, business conduct, and
corporate governance in the Group lies with the Manage-
ment Board and is assigned to the Sustainability Board
member. The member is also responsible for the internal
control and risk management systems.

The responsibilities of the Management Board of
Fresenius Management SE and the Supervisory Board of
Fresenius SE & Co. KGaA as well as the individual members
of the corporate bodies are defined in the Articles of Asso-
ciation of Fresenius Management SE and Fresenius
SE & Co. KGaA, as well as the rules of procedures both for

FRESENIUS GROUP SUSTAINABILITY ORGANIZATION

Group Sustainability Committee

Chair: Sustainability Board Member

Information exchange and
progress report

Management Board

]

Management control

External Sustainability
Advisory Board

Supervisory Board
supported by audit firm

Dr. Michael Moser — Sustainability Board member

Audit of
Sustainability Statement

Group Sustainability Strategy

Group Sustainability function I

Coordinates and supports sustainability departments;

Reporting & Communications

functional reporting lines to Group Sustainability

Fresenius Kabi

=

Sustainability officers

As of Dec. 31, 2025

the Management Board of Fresenius Management SE and
the Supervisory Board of Fresenius SE& Co. KGaA. The key
sustainability issues are anchored in the company’s govern-
ance structure.

The rules of procedure for the Management Board is-
sued by the Supervisory Board of Fresenius Management
SE determine the details of the work of this body. In partic-
ular, they regulate which areas the members of the Man-
agement Board are responsible for, which matters are

Fresenius Helios

Sustainability officers

reserved for the Management Board as a whole, and which
resolutions are to be passed by it.

Internal reporting and control processes are designed
to cover the impacts, risks, and opportunities within the
company. Details of the responsibilities of the Management
Board and Supervisory Board are explained in the respec-
tive topical standards. Furthermore, other internal commit-
tees inform, support, or advise the Management Board and
the Supervisory Board on decisions as described.
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Expert knowledge of the persons involved is ensured via
defined recruiting criteria, job profiles, and the subsequent
training and development based on the job requirements.

The Group Sustainability function acts as a center of
expertise for all sustainability aspects within the Group.
The function monitors regulatory developments, identifies
material topics, and develops priorities and potential for
implementing the Sustainability Framework adopted in
2025. These are translated into strategic management ap-
proaches in collaboration with the responsible corporate or
segment function. The Group function supports its Group-
wide implementation and reviews progress as part of the
annual reporting. Furthermore, there are repeated ex-
changes with all Group functions and the Sustainability of-
ficers of the Operating Companies during the course of the
year in order to take into account the respective business
models and discuss the feasibility of measures. In addition,
the Group Sustainability function is responsible for internal
and external stakeholder communication related to sustain-
ability and, together with the Group function Group Ac-
counting, Sustainability Accounting department, for sus-
tainability reporting.

After the end of the reporting period, a reorganization
was announced, with effect from February 1, 2026. Among
other things, this reorganization provides for the Human
Rights function and the Environmental Compliance func-
tion to be separated from the Risk & Integrity Group func-
tion and integrated into the Group Sustainability function.
This is intended to strengthen the already close coopera-
tion, also with regard to the sustainability strategy. The
Group function Risk & Integrity will also be restructured.

The identification, assessment, monitoring, management,
and supervision of potential sustainability risks takes place
both at Group level and in the Operating Companies as part
of the risk management system. Sustainability risks are
covered by the Group's risk catalogs and risk reporting. In
2023, a Group-wide project to implement the requirements
of the ESRS based on the CSRD examined whether there
are any further potential sustainability risks for material
topics. This assessment was validated in the reporting year
for timeliness and validity. Any resulting changes in mate-
rial topics are reflected in the 2025 Sustainability Report.
Additional information on this can be found in section IRO-
1 Materiality analysis.

As part of risk management and the internal control cy-
cle, material sustainability issues are subject to regular re-
views, as described in the relevant sections of this Sustain-
ability Statement. As part of the risk reporting, the Manage-
ment Board is informed on a quarterly basis about the key
sustainability aspects if risks exist, arise or incidents occur
that could have a significant impact on the operating busi-
ness, reputation, or value chain of the Group and its Oper-
ating Companies. In 2025, for example, this concerned the
shortage of personnel in the healthcare sector. The Audit
Committee of the Supervisory Board is informed of devel-
opments bi-annually and the Supervisory Board as a body
is informed two times a year.

External partners, supervisory authorities, and internal au-
dit experts from the Corporate Audit Group function or the
responsible expert function carry out the audits - at least
every two years or more frequently, e.g., certification au-
dits. As explained in Fresenius’ Opportunities and Risk Re-
port, there were no significant deviations from the Group's
ethical standards in 2025. Information on audits can also be
found in the respective topical standards of this report. The
Combined Management Report contains additional infor-
mation on opportunities and risks as well as a detailed de-
scription of the risk management and internal control sys-
tem.

The internal control system (ICS) is an important com-
ponent of Fresenius’ risk management. It covers all critical
processes, such as financial reporting, quality and patient
safety management, cybersecurity, inventory, supply chain
management, data protection, and sustainability manage-
ment. Fresenius has documented the corresponding key
control objectives in a Group-wide framework, thus bring-
ing together the various management systems in the ICS in
a holistic manner. Fresenius strives to ensure the security
and reliability of its business processes through internal
measures and their structured monitoring. Monitoring and
evaluation by management also helps to ensure that pro-
cess-inherent risks are identified and that controls are in
place to minimize risks.

Fresenius | Annual Report 2025

162



To our shareholders Corporate Governance

Combined management report

Consolidated financial statements Further information

Table of contents

Fundamental information about the Group | Economic report | Information relating to Fresenius SE & Co. KGaA | Overall assessment of the business situation

Outlook | Opportunities and risk report » Sustainability Statement

The Operating Companies carry out regular internal and
external controls, analyses, and quality audits by the re-
sponsible specialist functions, topic-specific management
systems, or external audit bodies. Such reviews of key top-
ics concern, for example, a review of the application of
quality management guidelines in a production area. These
reviews are supplemented by the audit activities of the Cor-
porate Audit Group function. Its activities are aimed at im-
proving internal controls, optimize businesses processes
and efficiency enhancements. Thus, added value can be
generated for Fresenius and organizational targets can be
achieved. The function supports the business activities,
protects the corporate value of the Group, and thus im-
proves Fresenius’ business activities. To this end, Corpo-
rate Audit conducts independent, audits to improve the ap-
propriateness and effectiveness of risk management, con-
trol, and governance processes at all levels of the Group.
Aspects such as sustainability, cybersecurity, and compli-
ance are also taken into account in a risk-oriented manner.

The control and reporting structures defined within the
Group form the basis for setting targets. Targets for the
Group as a whole are defined by the respective Group func-
tion and presented to the Management Board and the Su-
pervisory Board. Key sustainability targets have been de-
fined as compensation-relevant targets for the compensa-
tion of the Management Board, as explained in section
GOV-3 ESG targets in the compensation of the Manage-
ment Board. Further explanations can be found in the re-
spective topical standards. Targets for the Operating Com-
panies are set by the respective management and, where
relevant for the Group as a whole, communicated to the en-
tire Management Board.

The organization and management of the Group and its Op-
erating Companies are structured in such a way that
Fresenius can identify and analyze the impacts, risks, and
opportunities in the often fragmented markets and align the
actions accordingly. In order to tap into new potential, the
Group exchanges information with research groups and
scientific institutions, for example. Fresenius also keeps a
close eye on markets and the competition. The Operating
Companies communicate on experiences internally, in or-
der to identify and exploit additional opportunities and syn-
ergies. As part of strategic and operational planning pro-
cess, Fresenius identifies and analyzes short-, medium-,
and long-term opportunities and risks and derives targets
from them. As explained above, the Management Board'’s
rules of procedure specify whether a key topic is assigned
to an individual Management Board member or to the en-
tire Management Board.

The Supervisory Board discusses the company’s plan-
ning and objectives on an annual basis. The Audit Commit-
tee, as the appointed body, also deals with sustainability re-
porting. The Audit Committee already received reports on
the preparatory work for the reporting in accordance with
the provisions of the EU CSRD guidelines at the meetings
on October 15, 2025 and December 3, 2025. In particular,
the legal framework for sustainability reporting for the
2025 fiscal year and the recording of KPIs and qualitative
data points based on the applicable sustainability reporting
standards (ESRS) were discussed again. In December, the
update of the DMA and the resulting review and update of
IROs were discussed.

The material sustainability aspects (see the Materiality
analysis section in this topical standard) are each covered
by Group functions, as explained in the topical standards.
In the Operating Companies, the respective management
and central departments perform these tasks. Clearly de-
fined responsibilities within the Management Board, the
internal governance structure, and processes for monitor-
ing impacts, risks, and opportunities are designed to en-
sure that it is always informed about important business
transactions, plans, developments, and measures within the
Operating Companies, as well as material sustainability as-
pects. These structures and processes are explained in
more detail in the respective topical standards.

The members of the Supervisory Board are responsible
for the training and development measures required to ful-
fill their duties. Training and further training measures are
intended to build up new skills (training) and update and
strengthen existing skills (further training). The members
of the Supervisory Board regularly obtain information from
internal and external sources on the current status of the
requirements for their supervisory activities. The Supervi-
sory Board ensures that its members are continuously qual-
ified, that their specialist knowledge is updated, and that
their judgment and experience are further developed.
Fresenius provides them with appropriate support in this
regard. For example, experts from Fresenius' specialist ar-
eas and external specialists provide ongoing information on
relevant developments, e.g., on relevant changes in legisla-
tion and case law and on changes in accounting and audit-
ing in accordance with IFRS. In the 2025 fiscal year, there
was again internal training on the topic of ESG, on sustain-
ability strategy, among others, with the participation of
speakers from the company.
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Fresenius established an independent External Sustaina-
bility Advisory Board for sustainability issues. Four ex-
perts from science, business, and consulting support
Fresenius in further developing the sustainability strategy
and advise the Sustainability Board member. The External
Sustainability Advisory Board is designed to help advance
the relevant topics programmatically within the Group. The
expertise of the advisory board covers Fresenius’ main ar-
eas of activity in the field of sustainability: from the design
and implementation of healthcare policies and climate pro-
tection to corporate sustainability principles, future-ori-
ented business practices, sustainable leadership, and the
transformation towards greater sustainability. Further par-
ticipants at meetings are the Supervisory Board members
Grit Genster and Dr. Christoph Zindel.

CONSIDERATION OF SUSTAINABILITY ASPECTS IN
MANAGEMENT

In the 2025 reporting year, the Group Sustainability Com-
mittee was established. The purpose of the committee,
chaired by the Sustainability Board member, is to decide
on the strategic and substantive design of the Sustainability
Framework. The first meeting took place in November
2025. Previously, in the sustainability organization of
Fresenius, the ESG Steering Committee was responsible
for defining the sustainability topics and aspects that the
management and supervisory board will address as a prior-
ity. A continuation of the ESG Steering Committee with reg-
ular meetings is currently not planned. For decisions re-
quired regarding the implementation and application of the
ESRS, the executives who were formerly members of the
ESG Steering Committee will be consulted as needed.

In addition to the risk reporting, the Management Board
and Supervisory Board, and where applicable, their com-
mittees, are also informed about significant impacts and
opportunities, the implementation of due diligence in the
area of sustainability, and the results and the effectiveness
of the policies, actions, metrics, and targets adopted. The
Head of Group Sustainability informs the Board member
for Sustainability on a bi-weekly basis. Information that is
relevant for the Group Management Board or if approvals
are required, it is presented in a Group Management Board
meeting. The information is provided either directly by the
Group Sustainability function, for example at least once a
year to the Audit Committee, or by a responsible specialist
function. The underlying responsibility is explained in the
respective topical standards.

The Management Board and Supervisory Board take into
account the impacts, risks, and opportunities when moni-
toring strategy, making decisions about important transac-
tions, and in the risk management process for Group-wide
risk management. In dealing with risks and opportunities,
Fresenius acts exclusively within the applicable legal
framework and internal guidelines.

The Supervisory Board dealt in particular with the fol-
lowing items in 2025, among other topics:

» strategic alignment of the Fresenius Group and its
business segments as part of the #FutureFresenius
transformation process,

» transformation of the Fresenius Group, including re-
structuring and divestment at Fresenius Vamed,

» programs for the IT-transformation,

cybersecurity, and

» further development of the corporate governance man-

v

agement systems (compliance management system,
risk management system, internal audit system, and in-
ternal control system).

In addition, the Supervisory Board was informed about pro-
jects to expand production capacities and the product port-
folio. The ESG expert appointed by the Audit Committee
provided information about the work of the external Sus-
tainability Committee. The Management Board of the gen-
eral partner also regularly informed the Supervisory Board
about the risk situation, risk management, and compliance
within the Group.
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ESG TARGETS ACHIEVEMENT RATE

Target achievement

Target rate in %
Medical Quality Audit& Inspection Score (Fresenius Kabi) 138.89
Inpatient Quality Indicators (Fresenius Helios) 128.38

Total Scope 1 and Scope 2 CO2-Emissions (market-based approach) in t COz-equivalents
Environment (Fresenius Group) 120.83
Employees Employee Engagement Index (EEI) (Fresenius Group) 85.61

ESG TARGETS IN THE COMPENSATION OF THE
MANAGEMENT BOARD

Sustainability is a material component of the business strat-
egy. That is why Fresenius has defined ESG targets for the
Management Board as part of their compensation system.
In doing so, Fresenius aims to align the interests of em-
ployees and patients, as well as climate and environmental
issues, with ambitions. Initially, all material aspects were
considered and then prioritized. The ESG targets were de-
fined in specific areas, listed in the table above.

The targets reflect identified material sustainability as-
pects from the materiality analysis. Further, in selecting the
specific ESG targets, the company took into account the re-
quirements of investors and society, as well as the current
market practice of most DAX companies. The ESG targets
are relevant to Fresenius, ambitious, and transparently
measurable. They are aligned with the business strategy
and can be pursued in an integrated manner within the
governance structure. The compensation system for the
Management Board and its components are approved by
the Supervisory Board. The compensation of the Supervi-
sory Board does not foresee a variable component.

Within the framework of the short-term variable compen-
sation (Short-Term Incentive — STI) with a measurement
period of one year, the ESG objectives continue to be in-
cluded with a weighting of 15%. The focus here is on the
areas of medical quality and employees. Medical quality is
measured for the two Operating Companies on the basis of
metrics, further information on which can be found in the
topical standard S4 Consumers and end-users, Health and
safety section.

ESG TARGETS (STI) 2026

In the area of employees, employee satisfaction is meas-
ured for the Group on the basis of the Employee Engage-
ment Index (EEI). Further information on the EEI can be
found in the topical standard S1 Own workforce, section
Metrics, see MDR-M S1 Company specific, Employee En-
gagement Index.

In 2025, calculation methods for two targets was ad-
justed and the ambition level assessed and increased. This
leads to adjustments for targets as follows: The ESG target
medical quality: The methodology as well as the definition
of the target ambition for the Inpatient Quality Indicator of
Fresenius Helios in Spain were updated. This is explained
in detail in topical standard S4, Section Health and safety of
this Sustainability Report. For Germany, the methodology
remains unchanged. Further, the methodology of the EEI
was adjusted which is also explained in the respective topi-
cal standard S1 in this Sustainability Report. The new tar-
get for 2026 takes into account the disposal of shares due
to #FutureFresenius, e.g. the deconsolidation of Fresenius
Medical Care.

ESG-Target 2024" Target 2025 Result 2025’ Target 2026

Medical Quality Audit& Inspection Score (Fresenius Kabi) 1.7 2.3 0.9 2.3
Inpatient Quality Indicators (Fresenius Helios)

Germany 90.7% 88.0% 91.9% 88.0%

Spain 73.3% 75.0% 77.4% 75.0%

Employees Employee Engagement Index (EEI) (Fresenius Group) 4.02 4.33 4.14 4.12

" The indicators as part of the short-term variable compensation (STI) of the Management Board
are assured with reasonable assurance, as explained on pages 431 ff. in the assurance report of
the independent german public auditor.
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In the long-term variable compensation of the Manage-
ment Board (Long-Term Incentive = LTI), with a measure-
ment period of four years, ESG criteria account for 25% of
target achievement. ESG target achievement in the LTI is
measured on the basis of COze reduction. The calculation
methodology is determined by the Supervisory Board.

The scope of the target includes the Operating Compa-
nies and the segment Corporate/Other. The target range is
aligned with the long-term targets of Fresenius: The Group
plans to reduce its own direct Scope 1 and indirect Scope 2
emissions by a total of 50% compared to the base year
2020 by 2030, and to achieve greenhouse gas neutrality by
2040. Emissions are calculated as CO2 equivalents and
Scope 2 emissions on a market basis.

Further information on the ESG target in the LTI can be
found in the Compensation Report. Information on the
Group climate targets and greenhouse gas emissions can
be found in the topical standard E1 Climatechange.

In the reporting year, not all ESG targets for the mem-
bers of the Management Board were achieved. This would
have required an achievement rate of at least 100% per
target. A detailed presentation can be found annually in the
Compensation Report. The target achievement in 2025 is
shown in the table.

The indicators relevant for determining the annual target
achievement in relation to the compensation components
for the Management Board, which are labeled by footnote,
are audited with reasonable assurance, as stated on in the
independent practitioner’s audit report in the Annual Re-
port. The indicators are explained in more detail in the re-
spective topical standards.

DECLARATION ON DUE DILIGENCE
The following table provides the required information on

due diligence in this report.

INFORMATION ON DUE DILIGENCE

Core elements of due diligence

RISK MANAGEMENT AND INTERNAL CONTROLS FOR
SUSTAINABILITY REPORTING

The risk management and internal controls related to sus-
tainability reporting are described in section GOV-1; this
includes risks related to the sustainability reporting pro-
cess. No new risks were identified in relation to sustainabil-
ity reporting in the reporting year. The processes and con-
trols associated with sustainability reporting have been fur-
ther improved.

Paragraphs in the Sustainability Statement Reference

ESRS 2 GOV-2 Page 164
ESRS 2 GOV-3 Page 165
Integration of due diligence into governance, strategy, and business model ESRS 2 SBM-3 Page 180
ESRS 2 GOV-2 Page 164
ESRS 2 SBM-2 Page 170
ESRS 2 IRO-1 Page 172
ESRS 2 MDR-P in the respective
Involvement of affected stakeholders in all key due diligence steps topical standards
ESRS 2 IRO-1 Page 172
Identification and assessment of negative impacts ESRS 2 SBM-3 Page 180

Measures to counter these negative impacts

ESRS 2 MDR-A and transition plans in the
respective topical standards

Tracking the effectiveness of these efforts and communication

ESRS 2 MDR-M and MDR-T in the
respective topical standards
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Strategy and management
THE BUSINESS MODEL AND VALUE CHAIN

Fresenius is a globally active healthcare Group and one of
the leading companies in its respective markets. The Group
includes two independently operating, fully consolidated
Operating Companies, which are managed by the operating
holding company Fresenius SE & Co. KGaA: Fresenius Kabi
specializes in products for the therapy and care of critically
and chronically ill patients. Fresenius Helios is Europe’s
leading private healthcare provider. The company includes
Fresenius Helios in Germany and Fresenius Helios in
Spain, which are the largest hospital operators in their re-
spective home markets.

The segment Corporate/Other comprises the holding func-
tions of Fresenius SE & Co. KGaA and Fresenius Digital
Technology GmbH, which offers services in the field of in-
formation technology, as well as the Fresenius Health Ser-
vices GmbH (FHS) which was founded in 2025. The Com-
bined Management Report contains additional information
on the business model and ownership structure of the
Group, in particular on legal and economic factors as well
as material sales markets and competitive positions.

Care Provision, represented by the Operating Company
Fresenius Helios, accounts for the majority of revenue (ap-
proximately 60%). These are generated by treating pa-
tients in healthcare facilities. Healthcare products, such as
the innovative solutions for critically and chronically ill pa-
tients provided by Fresenius Kabi, account for around 40%
of Fresenius’ revenue.

Additional information on ESRS 2 SBM-1.40a-ii can be
found in section Fundamental information about the Group

of the Combined Management Report of the Annual Report.

Fresenius reports the number of the employees by geo-
graphic area in the topical standard S1 Own workforce, see
section metrics.

Sustainability goals and programs

Committed to Life, i.e. patient care, is the basis of the daily
activities and understanding of how Fresenius perceives
sustainability in the context of social responsibility. The
Group wants to make a difference in healthcare and thus
bring about changes for the benefit of people, especially
patients. Relationships with stakeholders also play an
important role, as explained in the section Stakeholder and
partnerships in this standard.

Fresenius pursues specific sustainability goals, defines
further ambitions, and implements corresponding
sustainability projects. Progress is regularly reviewed and
evaluated. From this, the extent to which the goals can be
further developed and optimized is determined. Further
details on the already existing ambitions are explained in
the topical standards E1 Climate change, E3 Water and
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marine resources, ST Own workforce, and S4 Consumers
and end-users as well as the company-specific standard S-
Digital Transformation. If not otherwise specified,
Fresenius’' ESG ambitions encompass the consolidated
entities, and products and services of the Group. The target
definition should take into account the impacts of the most
important products and/or services as well as significant
markets and customer groups, or how the targets may
affect them. For example, the objective of treatment quality
is clearly focused on the care provided to patients in the
hospitals.

The new Sustainability Framework introduced in the
2025 reporting year specifies the previous approach and
establishes a binding framework for sustainability
performance. The goal is to better align the diverse
activities across the Group, leverage synergies, and thus
achieve more measurable impact - for patients, the
environment, and the company. In line with the ongoing
#FutureFresenius transformation, the new concept
strengthens the implementation of the corporate strategy.
It directly supports key priorities:

» Strengthening the core business and

» scaling the three therapy platforms - specialized
(bio)pharma, targeted medical technology, holistic
care.

SUSTAINABILITY FRAMEWORK

Committed to Life

Human Dimension

Patient Centricity

Quality Excellence

Along the value chain, nine focus topics have been
identified across the three dimensions of people,
environment, and ethical foundation. Throughout the
process, relevant stakeholders’ views were considered. For
each topic, Group Sustainability, together with the
responsible corporate functions and operational specialist
functions, develops strategic indicators and measurable
targets. In the Group Sustainability Committee, proposals
for additional targets are discussed and will be decided in
the future. These will complement the existing
sustainability goals — such as reducing greenhouse gas
emissions along the value chain. By the end of 2026, KPI
shall be defined initially, from which further measurable
targets can be derived.

Access & Affordability Emplog:sjgs:ien:wnt &

Deca rbonization _

Ethical Foundation

Human Rights

Planet Dimension

Circularity & Waste

Business Ethics

The Sustainability Framework clearly demonstrates that
Fresenius’ corporate strategy is closely linked to material
sustainability aspects. The individual topical standards
elaborate on the corporate and sustainability strategy. The
ESG ambitions clearly define the material elements of the
strategy, including the most important challenges. They are
supported by numerous measures and projects, which are
also explained in the respective topical standards.
Supplementary information on ESRS 2 SBM-1.40g can be
found in section Economic Report of the Combined
Management Report of the Annual Report.
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Value chain

Fresenius is active in more than 60 countries with subsidi-
aries, maintains an international sales network, and oper-
ates more than 50 production sites as well as more than
130 hospitals. The adjacent graphic illustrates the value
chain across Fresenius’ operating companies, as well as the
impacts, risks, and opportunities (IROs) identified through
the double materiality analysis in relation to the business
model and upstream and downstream value chain. Further
information can be found in the section IRO-1 Materiality
analysis.

In the Group, purchasing processes are controlled by
central coordination offices in the Operating Companies.
Teams of experts bundle demand, conclude framework
agreements, and continuously monitor current market and
price developments. They coordinate global procurement
for individual production sites or healthcare facilities and
organize quality and safety checks on the raw materials and
procured goods.

In an environment characterized by ongoing cost con-
tainment efforts by payers in the healthcare system and
price pressure in the sales markets, security of supply and
quality of supply play an important role. Fresenius there-
fore continuously optimizes their purchasing processes,
standardizes procurement materials, develops new pur-
chasing sources, and negotiates the best possible prices. In
doing so, it is important to maintain a high degree of flexi-
bility while meeting the strict quality and safety standards
within the supply chain. A broad supplier portfolio reduces
possible procurement or raw material bottlenecks in both
the product and service business.

In the downstream value chain, the activities of Fresenius
focus on the distribution of pharmaceutical products and
the care of patients. The value chains differentiate, since in
the product area the focus is on the distribution of products
downstream, while in the hospital area, health services are
provided in the own facilities and are therefore

part of the value of the own business. This leads to different
approaches to the management and control of business ac-
tivities

The products of Fresenius Kabi are shipped from the
production plants to central warehouses, wholesalers, or
directly to hospitals or patients via home care organiza-
tions. Fresenius Kabi maintains an international hub, e.g.,

FRESENIUS VALUE CHAIN
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The numbers shown in the graphic correspond to the numbering of the material impacts, risks, and opportunities (IROs) used in the Sustainability Statement.
The complete overview of the IROs is provided in standard ESRS 2 General disclosures. The other standards each contain the topic-specific IROs.
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in Friedberg, Germany, for a significant proportion of its
range of products. Fresenius has an own sales organization
with trained employees. However, Fresenius Kabi also uses
external distributors in countries where Fresenius does not
have an own sales team.

Fresenius Kabi’s customer base is broad. It includes
hospitals, wholesalers, purchasing organizations, and
healthcare facilities including home care organizations, as
well as research institutes. In the United States, Fresenius
Kabi distributes its products through GPOs (Group Pur-
chasing Organizations). Internationally, Fresenius Kabi par-
ticipates in public tenders by government entities, which
are particularly relevant for the products.

Fresenius offers after-sales services, training, technical
support, servicing, and maintenance and warranty arrange-
ments in every country in which the products are sold.
Fresenius Kabi provides product training and the operation
of regional service centers, which are responsible for day-
to-day international service support.

The information provided in topical standard S4 Con-
sumers and end-users, Health and safety section, focus pri-
marily on patients as well as healthcare professionals, as
they come into direct contact with the products, use them,
or are treated with them. These groups cannot always be
clearly defined as consumers or end-users in the healthcare
industry. Therefore, Fresenius describes the operational

processes in accordance with the requirements of ESRS S4.
In describing the management approaches, the perspective
of Fresenius’ key stakeholder and person groups is taken.
However, no further distinction is made as to whether there
is a differentiation between consumers or end-users within
these stakeholder or person groups under the CSRD defini-
tion.

Procurement and related processes are key non-medical
elements regarding the treatment of patients and proper
operation of a hospital or other healthcare facilities at
Fresenius Helios. These extend from warehousing to stor-
ing medication and supplies in the cabinets to ensure that
the wards are equipped with their required materials.
Fresenius Helios has its own logistics centers. In addition,
the segment’s own and third-party pharmacies deliver pre-
scription drugs to the facilities. Customers or end-users in-
clude societal security institutions, health insurers, and pa-
tients.

In the course of own business activities waste is gener-
ated, such as packaging material, electronic devices, and
medical supplies. This waste is always disposed of in ac-
cordance with local legislation.

Additional information on Fresenius' value chain in ac-
cordance with ESRS 2 SBM-1.42 can be found in the Com-
bined Management Report, section Economic Report.

STAKEHOLDERS AND PARTNERSHIPS

Fresenius is integrated into a diverse network of interest
groups. From this exchange, the Group gains valuable in-
sights that help to continuously improve the management
of material topics and reporting. The most important stake-
holders are presented in the illustration on the next page.
The exchange with political institutions and external organ-
izations takes place primarily in the areas of health and pa-
tient care.

In addition to these stakeholder groups, other third par-
ties, such as patients’ relatives, and professional groups
that have a connection to Fresenius’ products and services,
may also represent an important target group, depending
on the circumstances. For better readability, this report
therefore does not provide a full list of relevant stakeholder
groups for individual topics and, where appropriate, uses
third parties as a collective term.

Stakeholder dialogue in all areas

Fresenius engages with the stakeholders through a variety
of channels. The corporate functions at Fresenius primarily
focus on stakeholders who are relevant to the Group as a
whole. In particular, Fresenius SE & Co. KGaA is continu-
ously in dialogue with investors and analysts due to its
stock market listing. The Operating Companies actively en-
gage with patients, employees, customers, and regulatory
authorities, among others.
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For the integration of affected stakeholders into the oper-
ating activities, Fresenius considers, for example:

» regular communication with authorities,

» an analysis of the questions from shareholders at the
last Annual General Meeting,

» findings from existing due diligence processes and risk
assessments in the area of quality,

» criteria of ESG ratings that are highly relevant to the
capital market,

» insights from the informational needs of investors in
collaboration with the communication functions in the
Group and the Operating Companies,

» scientific reports, e.g., for environmental standards, or
for exchange in internal specialist committees,

» internal employee satisfaction surveys,

» dialogues with employee representatives and works
councils, as well as,

» patient and customer surveys.

In the 2025 reporting year, the Group Sustainability func-
tion continued its engagement with internal and external
stakeholders as part of the CSRD project. By establishing a
reporting governance framework, the project was transi-
tioned into a standardized process for regulatory reporting.
This helped consolidate existing insights and further im-
prove knowledge transfer within the company. The new
structure defines central functions for the respective topical
standards as well as responsibilities.

Another important element of stakeholder dialogues is
the active participation in industry and interest groups, as
well as exchange with business partners. Fresenius’ em-
ployees contribute their expertise to national and interna-
tional bodies, committees, and associations. In some cases,

STAKEHOLDERS & PARTNERSHIPS

Suppliers &
business partners

Patients

QL

Employees

— £ T

]

Academia

\,

[

—

il

Investors, analysts & ESG
rating agencies

<
N ’\
&»

Jo4|
JoT]

A

Providers

N
I

Political institutions

Trade unions

this is accompanied by industry agreements or commit-
ments. Here, too, the involvement was expanded in the re-
porting year. The following initiatives and memberships
are, for example, of strategic importance:

» AMR Industry Alliance — Anti-microbial Resistance In-
dustry Alliance — Member: Fresenius Kabi

» ENHA - The European Nutrition for Health Alliance -
Member: Fresenius Kabi

» IQM - Initiative Qualitatsmedizin - Founding and
board member: Fresenius Helios in Germany; active
management of expert committees; voluntary commit-
ment to quality principles

» Medicines for Europe — Member: Fresenius Kabi; com-
mitment to the Code of Conduct

» MedTech Europe — Member: Fresenius SE & Co. KGaA;
voluntary commitment to comply with the Code of
Conduct

» PSCI - Pharmaceutical Supply Chain Initiative — Mem-
ber: Fresenius Kabi

» UN Global Compact - Member: Fresenius SE & Co.
KGaA

» VCI - German Chemical Industry Association — Mem-
ber: Fresenius SE& Co. KGaA

Extended information on these memberships can be found
on the website.
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Fresenius commits to observing the codes and principles
associated with the membership in various associations. In
addition, all contributions made to healthcare professionals
in the companies of Fresenius are disclosed in accordance
with the applicable disclosure requirements.

Stakeholder engagement is organized on a topic- and
area-specific basis. Responsibility lies with the Group func-
tions and the specialist functions of the Operating Compa-
nies. For stakeholders whose engagement is prescribed by
regulation, as in the area of drug approval, for example, the
affected specialist functions must ensure that appropriate
internal guidelines and controls are established.

The exchange in expert committees and the direct in-
teraction with stakeholders is target-group-specific and
needs-based. This is to ensure that the insights gained from
discussions or other communication formats serve to im-
prove reporting as well as external and internal communi-
cation. At the same time, Fresenius wants to maintain the
reputation of the company and its Operating Companies.
Further information can be found in the topical standard
G1 Business conduct, section G1-5 Political influence and
lobbying activities.

Depending on their materiality, the results of the ex-
change with stakeholders can either be incorporated into
existing communication and reporting formats or trans-
ferred into the strategic design of operational topics. This is
done voluntarily. Mandatory adjustments result, for

example, from external inspections or audits, which are ex-
plained in the topical standard S4 Consumers and end-us-
ers, Health and safety section.

The inclusion of the interests and viewpoints of the
most important stakeholders is based on existing guide-
lines and controls as well as established information chan-
nels, e.g., patient surveys. Further information on whistle-
blower systems can be found in the topical standard G1
Business conduct, section G1-1 Business conduct policies
and corporate culture, see Whistleblower reporting system.
Explanations of patient surveys can be found in topical
standard S4, sub-topic Health and safety, combined presen-
tation of sections S4-2 and S4-3, see Engaging with pa-
tients.

If the positions and interests of affected stakeholders
represent material positive or negative impacts, risks, or
opportunities, these are documented in the internal process
and control structure and communicated to the Manage-
ment Board and the Supervisory Board in accordance with
the prescribed reporting processes. Examples include reg-
ulatory and health policy trends or geopolitical changes.
Fresenius comments on these at least once a year in its ex-
ternal reporting.

Impact, risk, and opportunity management

MATERIALITY ANALYSIS

Since 2023, Fresenius has been conducting a double mate-
riality assessment to identify the Impacts, Risks and Oppor-
tunities (IROs) within the Group’s own operations as well as
along the value chain. This process ensures that the sus-
tainability topics and corresponding reporting content that
are material for Fresenius and its stakeholders are identi-
fied.

To achieve this, the company has developed and docu-
mented a structured process that involves a defined group
of internal experts from Group or segment functions. The
process typically starts in the first half of the reporting year
and is completed by year-end. The respective results are
presented to the Sustainability Board member and, follow-
ing its approval, to the Audit Committee.

In addition to a comprehensive double materiality as-
sessment, which is typically conducted every three years,
Fresenius reviews the material IROs annually. The objective
is to verify the relevance, completeness, evaluation, and re-
portability of the IROs and to refine their descriptions.
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Furthermore, the ongoing transformation of the company
entails strategic and operational changes. Therefore, an-
other goal of the in-depth analysis in 2025 was to align the
results of the materiality assessment with the corporate
strategy and to reflect changes in the upstream and down-
stream value chain. The review was carried out based on
the ESRS-compliant methodology from the previous year,
including stakeholder engagement, assessment logic, and
threshold definition.

In line with the principle of double materiality,
Fresenius has considered sustainability from two different
perspectives:

» Impact materiality: includes all potential and actual
positive and negative impacts of Fresenius’ operations
on stakeholders, including social and environmental
impacts.

» Financial materiality: includes all financial risks and
opportunities that could affect Fresenius' future profit-
ability due to sustainability aspects. This encompasses
the financial performance, results of operations, cash
flows, access to finance or cost of capital of Fresenius.

A sustainability aspect fulfills the double materiality crite-
rion if it is material from either or both perspectives.

The process of identification of the material sustainabil-
ity aspects for Fresenius, according to the double material-
ity procedure, is the responsibility of the Group Sustainabil-
ity function. The recommendations of the EFRAG

DOUBLE MATERIALITY ANALYSIS

Impact Materiality

Inside-Out

Fresenius’

Fresenius’
business activities

Fresenius Group

Financial

effects on
Fresenius

impact on people
and the planet

Society & Environment

Sustainability matters (ESG)
along Fresenius’
value chain

Outside-In

Implementation Guidance were used and adapted to the
specific circumstances of Fresenius, as described below.

In the first step, potentially relevant topics were se-
lected based on the sustainability aspects defined in ESRS
1 AR 16. In addition, Fresenius-specific and competition-
specific topics were taken into account. Frameworks such
as SASB (Sustainability Accounting Standards Board) and
the requirements of the Carbon Disclosure Project (CDP)
were also included.

Fresenius then defined the relevant stakeholders and
users of sustainability information for the identified topics.
In order to cover as many topics as possible, Fresenius ex-
amined whether internal representatives, rather than exter-
nal stakeholders (according to ESRS 1 AR 8), are better
suited to bundle external stakeholder expectations and
evaluate them for the analysis. Therefore, experts with in-
depth knowledge of both the company’s own operations
and the upstream and downstream value chain were

Financial Materiality

selected, who regularly interact with respective stakehold-
ers as part of their jobs. Fresenius used a stakeholder ma-
trix to take into account the perspectives and interests of
the relevant stakeholders; external stakeholders or affected
communities were not directly involved. Relevant stake-
holder groups are listed in section Stakeholder and partner-
ships in this standard. Consultations were conducted where
dialogue formats existed, such as the Annual General Meet-
ing, the Employee Engagement Index, or the structured di-
alogue as described in topical standard ST Own workforce.
In addition, a stakeholder mapping was used to involve the
Operating Companies in the assessment. No further consul-
tations took place. The Group Sustainability function re-
viewed the results to ensure that the interests of the rele-
vant stakeholders were duly considered in the identifica-
tion, assessment, and evaluation of the IROs.
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Fresenius identified and assessed the negative and positive
impacts of the business activities on the environment and
society, as well as the financial risks and opportunities for
the relevant sustainability aspects along the value chain. In
doing so, the company took into account both IROs in
which the Group is directly involved through its own busi-
ness activities, as well as those arising from direct and indi-
rect business relationships within the upstream and/or
downstream value chain and of which it becomes aware
through ongoing dialogues and exchange formats.

The IROs were collected and evaluated on a gross basis,
i.e. the evaluation was carried out independently of existing
mitigation measures. This prevents material sustainability
aspects that are already successfully mitigated from being
classified as non-material.

In order to assess material impacts, Fresenius first de-
termined their severity level in accordance with regulatory
requirements. To do this, the following three dimensions
(according to ESRS 1 section 45) were considered and
were weighted with a factor depending on their severity
and relevance. In deviation from the EFRAG Implementa-
tion Guidance, a four-level scale was applied to weight ma-
terial impacts:

» Extent: measures how severe the negative or positive
impact is (Scale: 1 low, 2 medium, 3 significant, 4 se-
vere/very positive)

» Scope: indicates how widespread the impact is (Scale:
1 Concentrated/Limited, 2 Medium, 3 Broad, 4
Global/Comprehensive)

» Irreversibility: records the extent to which negative
impacts can be mitigated and the effort involved in do-
ing so (Scale: 1 Very Easy/Short-Term, 2 Difficult/ Me-
dium-Term, 3 Very Severe/Long-Term, 4 Irremedia-
ble/Irreversible)

For impacts, a maximum value of 12 was defined based on
the underlying calculation logic. For financial materiality, a
maximum value of 4 applies.

Fresenius assesses the severity of negative impacts on
the basis of all three dimensions. Positive impacts are only
assessed on the basis of extent and scope, since no remedi-
ation is required and therefore irreversibility is not relevant
for the assessment.

Furthermore, a distinction was made between potential and
actual impacts. Actual impacts are those that have already
occurred or have not been remedied by missing or ineffec-
tive corrective measures. Potential impacts may possibly
or conceivably occur in the short-, medium-, or long-term
in the future, whereby the probability of occurrence within
a 10-year period is also assessed. A severe impact, such as
a human rights violation, is considered material for
Fresenius, irrespective of the probability of occurrence.

To assess the materiality of an impact, the factors of se-
verity in the form of extent, scope, and irreversibility are
summed and then multiplied by a factor for probability of

PROCESS OF DOUBLE MATERIALITY ANALYSIS IN ACCORDANCE WITH CSRD

Step 1: Identification of ESG topics

Additionally to the ESRS topics, Fresenius-specific topics were identified.

Step 2: Identification of relevant stakeholders

Affected stakeholders and users of sustainability information were identified and assigned to deputy internal experts.

Step 3: Collection of IROs

For each topic, impacts, risks, and opportunities (IROs) were identified along the Fresenius Group'’s value chain.

Step 4: Assessment of IROs

The IROs identified were assessed and weighted for each business segment based on the specified dimensions in accordance with ESRS.

Step 5: Validation of assessment

The double materiality assessment was validated by the business segments and at Group level.

Step 6: Summary of the results

The validation by the business segments was consolidated into a final result for the Fresenius Group.

Result: Significant IROs

The result of the double materiality analysis are the material IROs of the Fresenius Group that we report on in this sustainability statement in accordance with ESRS.
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occurrence in the case of potential impacts. If the result ex-
ceeds half of the possible total value, an impact is consid-
ered material and is included in the report. The criteria
were applied in accordance with ESRS 1 section 3.4 Impact
Materiality.

In identifying, assessing, prioritizing, and monitoring
the potential and actual impacts of Fresenius on people and
the environment, the business model and geographical cir-
cumstances were taken into account. Assumptions were in-
cluded as follows in the aspects:

» The Group function Risk & Integrity is responsible for
risk management and the internal control system. It
supports the Management Board in designing and
maintaining appropriate and effective internal control
and risk management activities by coordinating, moni-
toring and reporting on these processes. Findings from
this functional monitoring of the risk management and
internal control system are addressed by appropriate
measures. As part of the materiality analysis, relevant
criteria were used for Fresenius to assess materiality,
including location, business activity, and sector affilia-
tion. In addition to the potential and actual impacts,
risks and opportunities were also considered. The re-
sults are explained in the topical standards. The crite-
ria for assessing impacts, risks, or opportunities were
always identical. With regard to compliance and corpo-
rate policy, for example, Fresenius additionally used
the criteria from the compliance management system,
which are described in the topical standard G1 Busi-
ness conduct, Risk management section.

The materiality analysis focused on manufacturing op-
erations, as these are most likely to cause environmen-
tal pollution. In addition, applicable European laws
were considered and used to assess the impact.

Based on a prior water stress analysis, areas were
identified where water is essential for Fresenius’ busi-
ness activities. In addition, process experts evaluated
the respective activities and products of Fresenius and
their potential impact on marine resources.

In the reporting year 2025, Fresenius also systemati-
cally analyzed its dependencies on natural resources as
well as the potential impacts of its own operations and
the upstream value chain on ecosystems. The depend-
ency on water treatment systems identified as part of
the biodiversity analysis was incorporated into the up-
dated assessment of the IROs.

With regard to resource utilization and the circular
economy, process experts from the respective Operat-
ing Companies have evaluated the relevant resources.
In addition to own operational activities, the greatest
resource utilization at Fresenius is associated with the
upstream value chain.

The consideration of the upstream and downstream
value chain was only possible to a limited extent, as
not all of the suppliers’ and partners’ production sites
are fully known to Fresenius. Therefore, assumptions
were made about the severity and, where necessary,
the likelihood of occurrence. In addition, applicable
European laws were used to estimate the impacts.

As part of the financial materiality analysis, sustainability
aspects were analyzed in terms of their potential to posi-
tively or negatively influence the company’s value and fi-
nancial development. These risks and opportunities can
affect the financial performance, results of operations, cash
flows, access to finance, or cost of capital of Fresenius.

To determine whether risks and opportunities related to
a topic are material for Fresenius, the magnitude of the fi-
nancial effects were considered first. In this context, risks
and opportunities can arise from dependence on economic,
natural, and social resources. As a company, Fresenius re-
lies on these resources being available at reasonable prices
and in sufficient quality.Fresenius divides the triggers for
financial effects into two categories:

» They may affect Fresenius’ ability to continue to use
and obtain the resources necessary in its business pro-
cess, as well as the quality and pricing of these re-
sources.

» They may affect Fresenius’ ability to continue to rely
on the relationships needed for its business process
under acceptable conditions.

To assess the extent of the financial impacts of the identi-
fied risks and opportunities, ranges were defined for both
the Group as a whole and the Operating Companies that re-
flect the risks and opportunities in monetary terms, and
each was assigned a weighting factor. In doing so, the
scales and thresholds from Fresenius’ risk management
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were used. This is to ensure that the findings of the double
materiality analysis can be integrated into the Group risk
management and associated management processes.

In the following, the probability of financial risks and
opportunities occurring was assessed. In contrast to the ex-
tent of the financial effects, Fresenius took into account ex-
isting risk mitigation measures that influence the probabil-
ity of occurrence (net view). In addition, it was determined
at which stages in the value chain the risks and opportuni-
ties arise.

To assess the financial materiality of an issue, the fac-
tor for the extent is multiplied by the factor for the proba-
bility of occurrence. If the result exceeds a threshold of at
least half of the maximum value, an issue is considered ma-
terial and is included in the reporting.

Fresenius considered the identification, assessment,
prioritization, and monitoring of risks and opportunities
that have or may have financial effects on the basis of the
following aspects:

» in which context the impacts and dependencies on the
operating business, the relevant markets, or the over-
arching risk criteria according to the risk management
stand, for example, impacts were considered to lead to
potential risks or opportunities while risks and oppor-
tunitities may arise irrespective of impacts,

» how the probability, extent, and nature of the impacts
of the identified risks and opportunities is assessed,
and

» how sustainability risks relate to other risks, whether
they are mutually dependent, whether they should be
considered separately, or whether they occur upstream
or downstream. Fresenius assesses, evaluates and doc-
uments all identified risks based on unified internal
provisions, irrespective if they are financial, operating
or sustainability risks.

The results of the materiality analysis and the resulting dis-
closure requirements according to ESRS were subjected to
various internal controls. These included validation by the
respective Group function or Operating Companies, review
by the Group Sustainability function, and final approval by
the Steering Committee.

Risk Management was involved in the entire materiality
process as well as in the review conducted in 2025. Thus,
Fresenius aims to ensure that the identification, assessment
and management of impacts and risks is integrated into the
Group risk management process.

In the update of the materiality analysis in 2025, key in-
ternal stakeholders participated to support the process: All
Group functions responsible for material topics were con-
sulted during the 2025 update regarding opportunities, fu-
ture strategy, current developments, and stakeholder ex-
pectations. These insights partly changed the prioritization
of topics but contributed to supplementing the information
presented in this report. Employee representatives were
previously informed about the analysis and preliminary re-
sults in accordance with CSRD 2022/2464 section 19a (5)
and the draft CSRD Implementation Act.

The review of the materiality analysis in 2025 revealed that
some IROs from the initial double materiality assessment
were repetitive in content or described existing manage-
ment approaches without sufficiently addressing the under-
lying impact, risk, or opportunity. Already in the 2024 re-
port, Fresenius had initiated first consolidations within the
IRO descriptions to avoid redundancies. Building on these
insights, the IROs were individually analyzed and refined in
the reporting year 2025 to enable subsequent aggregation,
reassessment, or categorization. This approach is illus-
trated by the following examples:

» Intopical standard S2 Workers in the value chain, a
positive impact was removed from the IRO inventory,
as no evidence for the existence of this impact could
be determined based on the risk analysis, described in
the topical standard. All IROs in topical standard S2
Workers in the value chain were revised on the basis of
the risk analysis.

» In the company-specific standard G-Cybersecurity, a
positive impact was reclassified as a financial risk to
transparently present the existing operational risks and
the associated financial effects. The previously pre-
sented positive impact corresponds to the manage-
ment approach of Fresenius and is therefore not con-
sidered as an impact.

» Furthermore, in topical standard E3 Water and marine
resources, two negative impacts were aggregated,
both relating to increased water demand, and are thus
reported under a joint management approach.
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In principle, some previously presented positive impacts
were reassessed as remedial measures aimed at mitigating
existing risks or negative impacts. The refinement and re-
categorization of material IROs therefore led to a reduction
in positive impacts and, conversely, to the inclusion of risks
already documented in internal risk management. This ap-
proach was applied consistently across all topical standards
and company-specific standards. Overall, the number of
positive impacts was significantly reduced and now falls
below the total number of negative impacts or risks. Inso-
far, the overall number of IROs was substantially reduced.
The outcome of the 2025 review is a clearer, more focused
presentation of the IROs within the topical standards of the
Sustainability Report and a sharper link to the management
approaches. This did not result in any changes to the
Group approach or segment approach in any topical stand-
ard. The changes implemented in the topical standards are
standard updates reflecting the reporting year 2025.

A new feature is the introduction of a tabular presenta-
tion of the IROs, replacing the previous purely textual con-
solidation from the 2024 report and enhancing transpar-
ency for external stakeholders. An overview of the material
IROs can be found at the end of this standard and in detail
at the beginning of each topical standard. In topical stand-
ard ST Own workforce, due to interface topics, a specific al-
location of management approaches to the respective IROs
is emphasized.

As a result of the update of the materiality analysis,
changes occurred regarding material IROs and the corre-
sponding disclosure requirements: no IRO related to other
work-related rights of own workforce was assessed as ma-
terial. Therefore, this sub-topic, including the sub-sub-top-
ics Adequate Housing, Child Labor, and Forced Labor, will
no longer be reported under topical standard ST Own work-
force. The Group approach to Privacy remains unchanged
and is described in topical standard S4 Consumers and
end-users, which also covers own workforce. Likewise, no
material IRO was identified for the sub-sub-topic Social
Protection. Accordingly, disclosure requirement S1-11 will
no longer be reported. Furthermore, no IRO related to Sup-
plier Relationships, including Payment Practices, was as-
sessed as material. Disclosure requirements G1-2 and G1-6
will therefore no longer be reported. Due to a new material
risk concerning product safety and supply risks in connec-
tion with compliance with regulations in global healthcare
markets, corresponding company-specific disclosures will
be provided in the reporting year (Section Resilience and
compliance in global supply chains, topical standard G1).

In the 2025 Sustainability Report, the IROs are ad-
dressed more clearly within the reporting on the respective
policies, actions, and targets. This enhances traceability
and transparency for external stakeholders and contributes
to a greater understanding of how sustainability aspects
impact operational business.

In 2026, Fresenius will again review the timeliness of the
materiality analysis. The review will consider the extent to
which a refinement of company-specific topics serves
transparency and understanding of management ap-
proaches, or whether company-specific disclosures cur-
rently reported separately should be integrated into ESRS
topical standards. A full double materiality assessment will
not be conducted before 2027.

CLIMATE-RELATED SCENARIO ANALYSIS

As part of the double materiality analysis, Fresenius ana-
lyzed its own operations as well as the upstream and down-
stream value chain for potential and actual impacts on cli-
mate change. The Group’s greenhouse gas accounting,
which is based on the internationally recognized Green-
house Gas (GHG) Protocol methodology, forms the basis
for assessing the impact on climate change. In doing so, di-
rect and indirect emissions (Scope 1 and 2) are considered
as well as indirect emissions in the upstream and down-
stream value chains (Scope 3). The GHG emission sources
are reported in topical standard E1 Climate change, section
E1-6 GHG emissions. Based on Fresenius’ current operat-
ing model, alternative future GHG emission sources are not
likely to occur as the Group plans to continue operating in
the healthcare sector. The assessment of actual and poten-
tial impact on climate change has been conducted in the
materiality assessment.
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Fresenius considers climate risks in its risk management
system. In the 2024 reporting year, the Group adjusted the
climate risk analysis to meet regulatory requirements. For
climate risks, Fresenius has reevaluated the time horizons,
scenarios, risk classification, and level of assessment. This
enables Fresenius to better identify and assess physical
risks as a result of climate change, transitional risks result-
ing from the transition to a low-carbon economy, and op-
portunities in own business and along the value chain. The
climate scenario analysis was conducted by Group Sustain-
ability in collaboration with the Insurance department and
Risk Management. In doing so, the functions followed the
recommendations and risk catalog of the Task Force on Cli-
mate-related Financial Disclosures (TCFD), now under the
International Financial Reporting Standards Foundation
(IFRS).

As part of the analysis, Fresenius looked at its produc-
tion sites and hospitals based on their geocoordinates and,
with the help of an external tool, considered the acute and
chronic physical climate risks over different time horizons
and with regard to different scenarios. Hereby, climate-re-
lated hazards were identified for assets varying by horizon,
scenario, and location. The identified hazards include tem-
perature-related, wind-related, and water-related acute and
chronic climate hazards. The likelihood and magnitude
were analyzed by the external tool, the duration was se-
lected per hazard.

Fresenius has analyzed material locations for business ac-
tivities in terms of the probability of a climate risk occur-
ring in the following different scenarios of the Intergovern-
mental Panel on Climate Change (IPCC) (see IPCC AR6
Report (2021)):

» SSP1-2.6: The optimistic social development path ex-
pects a limitation of global warming to 1.8°C by 2100
(best-case scenario).

» SSP2-4.5: With the business-as-usual scenario, a 2.7°C
limit is expected by 2100.

» SSP5-8.5: In the worst-case scenario, a temperature in-
crease of 4.4°C by the end of the century is to be ex-
pected.

By considering these three IPCC scenarios, Fresenius has
fully covered the extremes in the analysis. This allows the
Group to minimize uncertainties if the same results are
achieved despite different assumptions.

In addition to considering the IPCC scenarios, Fresenius
has identified adverse financial effects for the Group in
connection with physical climate risks. Short-, medium-,
and long-term time horizons were considered and the re-
sults were tested in accordance with the approaches of the
internal risk management system. The time horizons cho-
sen are aligned with those used for reporting key financial
figures:

» Short (1-3 years): includes the current budget period

» Medium (2030): includes the projected budget period
of 4 to 10 years and includes the climate target for
2030

» Long (2050): includes the planning horizon for the cli-
mate targets up to 2040 and 2050 and the weighted av-
erage lifetime of buildings (20 years), machinery and
equipment (13 years), and customer relationships (18
years)

Fresenius has evaluated the financial risks to its business
capabilities based on the scope, duration, and extent of the
climate risks. Due to the large number of suppliers and the
limited overview of their production sites, the Group mod-
eled and analyzed the relevant regions with the help of the
Scope 3 data. Since the suppliers are located in similar re-
gions, i.e. Fresenius locations, they were evaluated equally
according to regional allocation. If the risk was high to ex-
treme and there was a business interruption that exceeded
the threshold of the risk management system, this location
was evaluated. Fresenius analyzed the material locations in
terms of their resilience, taking into account existing or
planned adaptation and mitigation measures.

Own business activities are affected not only by physical
risks but also by transition risks. In this context, various
drivers are considered: developments affecting regulation,
the energy industry, society, technology and innovation, as
well as climate-related investments. The selection of drivers
is based on business relevance, the availability of infor-
mation, and the aim to ensure a multifaceted perspective.
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Specifically, own business activities are affected by the
transitional risk of higher pricing of greenhouse gas emis-
sions. The sites that are currently covered by an emissions
trading system were considered for the assessment. The fu-
ture availability and pricing of the certificates were esti-
mated. The risk was evaluated on the basis of the Net Zero
Emissions by 2050 Scenario (NZE) of the International En-
ergy Agency (IEA). According to the IEA, the NZE is the
only scenario that will limit global warming to 1.5°C by
2050. The analysis is based on a long-term time horizon up
to 2050 and a medium-term horizon up to 2030.

Fresenius has not identified any of the Group’s business
activities as being inconsistent with the transition to a car-
bon-neutral economy. However, investments are needed to
contribute to this transition.

In the financial report, no climate-related assumptions
are made regarding the valuation of assets in the consoli-
dated financial statements.

RESILIENCE ANALYSIS

In conjunction with the scenario analysis, the resilience
analysis is an important tool that Fresenius uses to analyze
how resilient its strategy and business model are in terms
of physical and transition climate risks. In 2024, the Group
evaluated its production sites and hospitals in this regard in
various scenarios and time horizons as part of the climate-
related scenario analysis as described above. The upstream

and downstream value chain was considered using an ag-
gregated view. A detailed assessment of the value chain
was not possible due to the multiplicity of suppliers and the
required exact location. For a pre-screening Fresenius used
the EEIO (Environmentally-Extended Input-Output)-data
from the Scope 3 assessment where raw material sourcing
per region is indicated. Fresenius and its suppliers are pre-
sent in similar regions, leading to the conclusion that com-
parable physical climate risk may impact the supply chain.
The resilience analysis was limited to own operations and
not conducted for the up- and downstream value chain due
to the limited available information on location and adapt-
ing and mitigating measures in place.

With regard to the transition to a low-carbon, resilient
economy, Fresenius has included the following critical as-
sumptions in the analysis:

» Energy efficiency: Increasing energy efficiency and
reducing energy consumption supports the objectives
of Fresenius. Targeted measures can lead to energy
and cost savings.

» Renewable energies: The significant increase in re-
newable energies supports the goals of the Group and
enables the availability of these energy sources
through corresponding investments, the expansion of
the energy grid, and the decarbonization of the supply
chain.

» Economic growth: The transition to a low-carbon and
resilient economy is leading to a transformation of

RESILIENCE ANALYSIS'

Identification of significant climate risks and opportunities

Physical and transitory risks ° Exposure
Overall material risks Gross risks
Potential financial effects
Guidelines, measures and resources in relation to climate change
a Net risks

Resilience (ability to counter material risks or adapt the business model)

' Based on UN Global Compact Network Germany Discussion Paper Climate Risks and Opportunities (2024).
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workplaces, for example through digitalization. This is
accompanied by changing demands on employees.

» Technologies: From a business perspective, the devel-
opment of climate-friendly and scalable technologies is
essential to enable the electrification and use of renew-
able energies, for example through long-term energy
storage.

In addition, Fresenius has considered existing or planned
adaptation and mitigation measures when assessing physi-
cal and transitional climate risks. These climate protection
measures are described as part of the transition plan in the
topical standard E1 Climate change in section E1-3.

The resilience analysis is based on a scenario analysis,
which is inherently subject to uncertainty and does not rep-
resent a forecast. The analysis is based on models of past
climate data, which is why no acute risks, no new risks or
developments caused by climate change, and their depend-
encies can be fully included and evaluated. Mathematical
assumptions were made behind each model to describe
possible scenarios. Fresenius wants to continuously evalu-
ate and optimize data quality in risk assessment, as well as
the evaluation and effectiveness of measures.

Based on the results of the analyses carried out,
Fresenius has determined that locations and supply chains
are subject to physical climate risks (mainly heat stress,
water stress, flooding), but that these do not currently re-
quire Fresenius to adapt its business model. The Group
takes strategic decisions related to environmental issues,
taking economic aspects into account. Fresenius considers

climate risks as a sub-aspect. Part of the operational units
already implemented measures to adapt to climate change,
others are planning to take appropriate short-, medium-,
and long-term measures, such as installing flood protec-
tion, reducing water consumption in water-stressed areas,
or having emergency plans for earthquakes. In this way,
the business model can become even more resilient
through climate protection measures — however, due to the
unpredictability of all climatic changes, Fresenius cannot
fully protect itselve from physical climate risks. Fresenius
makes investments to make production facilities and
healthcare facilities more modern, efficient, and climate-
friendly. Fresenius is constantly reviewing the extent to
which changes to its product and service portfolios are nec-
essary.

Sustainability is a material and integral part of the cor-
porate strategy. To pursue this in a focused way, Fresenius
analyzes risk-bearing assets and evaluate investment deci-
sions for climate protection measures based on their effec-
tiveness in achieving the goals.

REPORT CONTENTS

The table at the end of this standard shows all data points
in accordance with ESRS 2 Annex B that arise from other
EU legislation and where they can be found in this Sustain-
ability Report. Non-material data points are marked accord-

ingly.

No thresholds were applied when determining the material
information to be disclosed in connection with the impacts,
risks, and opportunities assessed as material, but instead a
qualitative mapping was performed. Based on the material
sustainability aspects and in line with ESRS 1 Appendix E,
the material disclosure requirements and data points were
determined. In this process, the criteria listed in ESRS 1
paragraph 3.2 were taken into account.

The index at the end of this standard shows the disclo-
sure requirements reported in accordance with the ESRS.

IMPACTS, RISKS, AND OPPORTUNITIES

The material impacts, risks, and opportunities (IROs) iden-
tified in the materiality analysis are described in the re-
spective topical standards. The positioning of the IROs
along the value chain is also shown in the graphic in this
standard.

The identified IROs are related to the business model
and have an impact on both people and the environment. In
the own operations, the IROs arise, on the one hand, from
the production processes and the associated upstream
procurement processes. On the other hand, they affect con-
sumers and end-users of products or services, in particular
patients that are treated in Fresenius’ own clinics or who
use the products outside of the healthcare facilities. Con-
sumers and end users are individuals whom Fresenius
treats in the hospitals, who apply the products to
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patients — such as healthcare professionals, i.e., physicians,
nurses, or pharmacists — or who receive the medicines
Fresenius offers as part of their treatment plan. No distinc-
tion is made between different groups of patients. Medical
services in Fresenius’ facilities or with Fresenius’ products
aim to improve the health of patients. Nevertheless, provid-
ing medical care also entails risks — the products can be
harmful to consumers and end users if misused or abused
and/or increase the risk of illness. Patients and healthcare
professionals therefore rely on accurate and accessible
product- or service-related information such as product la-
beling, package inserts, and patient information. In addi-
tion, Fresenius provides training materials for healthcare
professionals to ensure correct and effective use and to
avoid potential or adverse side effects. Consumers and end
users may be particularly vulnerable to health impacts. Re-
sponsible marketing, advertising, and distribution are
therefore governed by external regulatory requirements,
especially in the Healthcare industry, which Fresenius
takes into account when designing internal policies.
Fresenius also sees impacts on its own workforce. Own
workforce includes both employees with an employment
relationship with Fresenius and non-employee workers.
Fresenius engages various groups of employees and

non-employee workers. The actual or potential impacts, op-
portunities, and risks Fresenius has identified generally
cover all groups. Additional explanations of material im-
pacts on specific groups are provided where they have
been identified for particular areas of activity. As part of the
materiality analysis, the Group did not identify any new
workforce groups that are more affected or could be more
affected by negative impacts, risks, or opportunities than
the rest of the workforce. Where workforce groups exist
that are particularly vulnerable and require protection, for
example through legal requirements to be ensured by the
company, management approaches or policies had already
been established prior to the materiality analysis.

The explanations in Topical Standard ST Own workforce
take into account the criteria mentioned in ESRS S1.24 b):
race and ethnic origin, skin colour, gender, sexual orienta-
tion, gender identity, disability, age, religion, political opin-
ion, national descent or social origin, as well as other forms
of discrimination that fall under EU law and national law.

Furthermore, the identified IROs also relate to workers
in the value chain. In analyzing human rights impacts,
Fresenius places particular focus on those segments of the
value chain located in countries and industries with poten-
tially high human rights risks and associated potential neg-
ative impacts on workers. This includes, for example,

discrimination against individuals or groups as well as lack
of occupational safety measures for workers in the up-
stream value chain. This encompasses both workers oper-
ating at the sites who are not directly part of the Group and
workers employed by direct suppliers and deeper tiers of
Fresenius’ upstream value chain. A particular challenge can
be that negative impacts occur deep within the value chain
without direct or visible links to the business activities.
Fresenius therefore strives to continuously increase trans-
parency in the value chains and to identify the types of
workers that may be materially affected by its business ac-
tivities. In doing so, Fresenius plans to focus on those
workers who, due to their inherent characteristics or spe-
cific circumstances, are particularly vulnerable to negative
impacts.

The business model and Group strategy are character-
ized by the necessity for sustainable action. Fresenius
therefore integrates the identified impacts, risks, and op-
portunities into its business model and Group strategy. Fur-
ther information on the approaches pursued can be found
in the respective topical standards.

In addition to the actual impacts, such as the change in
job profiles due to the increasing use of digital solutions or
applications, Fresenius sees demographic change, the as-
sociated change in disease patterns, and the future

Fresenius | Annual Report 2025

181



To our shareholders Corporate Governance

Combined management report

Consolidated financial statements Further information

Table of contents

Fundamental information about the Group | Economic report | Information relating to Fresenius SE & Co. KGaA | Overall assessment of the business situation

Outlook | Opportunities and risk report » Sustainability Statement

demands in healthcare markets as significant impacts that
could influence future business activities as well as the
value chain. Information is provided in topical standard S1
Own workforce, section S1-1 Approach. Fresenius also re-
ports on its approach regarding health and safety in topical
standard S4 Consumers and end-users. For example, rising
costs, increasing regulatory requirements, and innovative
treatment options present new challenges and opportuni-
ties that are taken into account in the strategic develop-
ment, e.g., in innovations or digitalization.

During the reporting year, there were no further events
in connection with the identified impacts, risks, and oppor-
tunities that led to material financial effects. No material
adjustments to the assets and liabilities recognized in the
associated financial statements are expected in the next re-
porting year either. The Combined Management Report
contains additional information on opportunities and risks
as well as a detailed description of the risk management
and internal control system.

Only by firmly integrating sustainability into the busi-
ness strategy, Fresenius can remain competitive and resili-
ent in the long-term while continuing to provide high-qual-
ity healthcare. The measures Fresenius takes to address the
identified IROs in the respective topical standards or com-
pany-specific standards, and how Fresenius designs each
approach, are explained in detail in the topic-specific sec-
tions of the environmental, social, and governance stand-
ards. You will also find details of the resilience analysis in
this standard. The periods Fresenius uses are also. They
are aligned with those used for the disclosure of key

financial figures. The responsible entities must not only
identify possible risks, but also design internal processes in
such a way that business operations can be resumed
quickly after an incident or, in the best case, are not dis-
rupted at all.

The IROs are assigned to the topic-specific ESRS and
the sub-topics listed in ESRS 1 and are covered by the
ESRS disclosure requirements. In addition, Fresenius has
identified company-specific topics (Cybersecurity, Digital
transformation, Innovation), which are reported on in ac-
cordance with the minimum disclosure requirements. As
part of the annual update of the double materiality analysis,
Fresenius reviews whether company-specific disclosures
can be integrated into the disclosures required under
ESRS.

INFORMATION IN ACCORDANCE WITH THE HGB

This Sustainability Report was prepared in accordance with
the ESRS (European Sustainability Reporting Standards)
and also meets the regulatory requirements for a separate
Group Non-financial Report in accordance with Sections
315b to 315c of the German Commercial Code (HGB). For
the preparation of the Sustainability Statement, the ESRS
were considered as possible framework. Due to the global
business activities and the expected implementation of the
European Corporate Sustainability Reporting Directive
(CSRD) into national law, Fresenius decided to use the
ESRS as a framework within the meaning of Section 315c¢
HGB in conjunction with Section 289d HGB and to apply
these in full. This led to a change in the consistency

principle of sustainability reporting in 2024 in order to
transfer the new regulation into the reporting processes be-
fore implementation in national law and to create transpar-
ency and comparability with the reports of other compa-
nies. The report is published annually.

In accordance with Section 315¢c HGB in conjunction
with Section 289c HGB, the reporting company must com-
ment on legally defined sustainability aspects. The follow-
ing presentation of the requirements according to the HGB
with parallel application of the ESRS is intended to facili-
tate the understanding of the reconciliation.

The criterion of materiality is of particular importance
in sustainability reporting under the ESRS, as not all as-
pects of sustainability are to be included in sustainability
reporting. To this end, companies must carry out a materi-
ality analysis. Both the material impacts of the company’s
activities on people and the environment (materiality of im-
pacts) and the material impacts of sustainability aspects on
the company (financial materiality), i.e. how, for example,
climate change affects (or may affect) the company’s devel-
opment, performance, and position, must be reported. This
is known as the principle of double materiality. You can
find more information on this within this standard in sec-
tion IRO-1 Materiality analysis.

The materiality analysis following the ESRS require-
ments is used for ensuring that the sustainability report
contains the relevant information for a non-financial Group
statement that is necessary for an understanding of the
course of business, the business results, the situation of
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Fresenius, and the impacts of its activities. This also applies
for the update of the materiality analysis based on ESRS,
conducted in 2025 which led to a reduction in the number
of IROs. Accordingly, it can be assumed that a topic that is
immaterial under ESRS is also not reportable under Sec-
tion 289c (3) HGB.

A description of the business model can be found
within this standard in section SBM-1 The business model
and value chain.

Environmental matters in accordance with Sec-
tion 315¢c HGB in conjunction with 289c (2) No. 1 HGB are
reported by Fresenius applying the ESRS topical standards
E1, E2, E3, and E5. They relate, among other things, to
greenhouse gas emissions, air pollution, water consump-
tion, and resource consumption.

Employee matters pursuant to Section 315¢c HGB in
conjunction with Section 289c (2) No. 2 HGB are reported
by the Fresenius Group applying the ESRS topical stand-
ards S1 and S2. This includes information on management
concepts and measures taken to ensure gender equality,
working conditions, implementation of the fundamental
conventions of the International Labour Organization, re-
spect for the rights of employees to be informed and con-
sulted, social dialogue, respect for trade union rights,
health protection, and safety in the workplace. In the topi-
cal standard S2, Fresenius also addresses employee con-
cerns in the value chain.

The topical standards S1 Own workforce, S2 Workers in the
value chain, and S4 Consumers and end-users also cover
social matters in accordance with Section 315c HGB in
conjunction with the Section 289c (2) No. 3 HGB, e.g., dia-
logue formats, whistleblower systems, and the protection of
patients.

Respect for human rights in accordance with Sec-
tion 315¢c HGB in conjunction with Section 289c (2) No. 4
HGB is part of topical standard S2 Workers in the value
chain, whereby further explanations in other topical stand-
ards refer to this standard accordingly.

The fight against corruption and bribery in accord-
ance with Section 315¢ HGB in conjunction with Sec-
tion 289c (2) No. 5 HGB is part of the explanations in topi-
cal standard G1 Business conduct. Here, for example,
Fresenius explains the existing instruments for combating
corruption and bribery.

The matters to be reported in accordance with the HGB
are fully covered through the disclosure requirements in
accordance with the ESRS topical standards. The topical
standards also include references to the amounts reported
in the Group financial statements and additional explana-
tory notes on key actions related to sustainability matters, if
necessary.

In the reporting period, no material non-financial risks
were identified and reported in accordance with Sections
315c HGB in conjunction with Section 289c (3) No. 3 and 4
HGB taking into account mitigating risk management
measures (net view), that are linked to the business

activities, business relationships, products, or services and
that are very likely to have or will have a severe negative
impact on the aforementioned non-financial aspects or
business activities. The Combined Management Report in
the Annual Report contains additional information on op-
portunities and risks as well as a detailed description of the
risk management and internal control system.

The most significant non-financial performance indi-
cators (compensation-related indicators) that are relevant
to business activities are listed in this standard and remain
unchanged from the previous year. The explanations can
be found in the respective topical standards. Additional in-
formation can be found in the Outlook section of the Com-
bined Management Report.
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Number Sustainability aspect IROs Reference
1 Risk Climate change adaptation Operational physical climate risk E1 - Climate Change, page 200
2 Risk Climate change adaptation Physical climate risks in the supply chain E1 - Climate Change, page 200
3 Risk Climate change adaptation Investment needs due to physical climate risks E1 - Climate Change, page 200
4 Risk Climate change adaptation Higher procurement costs due to physical climate risks E1- Climate Change, page 200
5 Risk Climate change adaptation Climate-related transition pressure in the supply chain E1 - Climate Change, page 200
6 Actual negative impact Energy/Climate change mitigation Dependence on fossil energy in own operations E1 - Climate Change, page 200
7 Risk Energy Margin decline due to rising energy costs E1 - Climate Change, page 200
8 Risk Energy Margin decrease due to internal cost pressure E1 - Climate Change, page 200
9 Actual negative impact Pollution of air Environmental and health impacts of fossil fuel emissions E2 - Pollution, page 214
10 Actual negative impact Pollution of water Pollution from pharmaceutical wastewater E2 - Pollution, page 214
11 Potential negative impact Water Environmental stress from freshwater dependency E3 - Water and marine resources, page 218
Resources inflows, including resource use; Resource
12 Actual negative impact outflows related to products and services and Waste ~ Resource consumption in the value chain and own operations E5- Circular Economy, page 223
Increased waste and reduced circularity due to regulatory
13 Actual negative impact Waste constraints E5 - Circular Economy, page 223
14 Potential negative impact Working conditions Impact of inadequate wages on employees and their performance S1- Own workforce, page 228
15 Actual positive impact Working conditions Balanced interests through employee representation S1- Own workforce, page 228
16 Potential negative impact Working conditions Impact of limited bargaining coverage on working conditions S1- Own workforce, page 228
17 Risk Working conditions Attractiveness as an employer through a sustainable HR strategy ~ S1- Own workforce, page 228
Health impairments due to inadequate workplace safety or
18 Actual negative impact Working conditions misconduct S1- Own workforce, page 228
Impacts of gender-based pay differences on equality and equal
19 Actual negative impact Equal treatment and opportunities for all treatment S1- Own workforce, page 228
Impact of selective access to training on employee engagement
20 Potential negative impact Equal treatment and opportunities for all and skills development S1- Own workforce, page 228
21 Actual negative impact Equal treatment and opportunities for all Impact of insufficient disability inclusion S1- Own workforce, page 228
Impact of insufficient violence prevention or lack of protection
22 Actual negative impact Equal treatment and opportunities for all against harassment on safety and health S1- Own workforce, page 229
23 Opportunity Equal treatment and opportunities for all Opportunities through diversity S1- Own workforce, page 229
24 Potential negative impact Working conditions Adverse working conditions in the supply chain S2 - Workers in the value chain, page 261
25 Potential negative impact Equal treatment and opportunities for all Incidents of discrimination in the value chain S2 - Workers in the value chain, page 261
Inadequate protection of other work-related rights in the value
26 Potential negative impact Other work-related rights chain S2 - Workers in the value chain, page 261
Working conditions; Equal treatment and Potential costs related to adverse working conditions in the value
27 Risk opportunities for all; Other work-related rights chain S2 - Workers in the value chain, page 261
Information-related impacts for consumers and/or
28 Potential negative impact end-users Potential violation of patients' privacy through data breaches S4- Consumers and end-users, page 269
Information-related impacts for consumers and/or
29 Risk end-users Regulatory risk of data breaches S4- Consumers and end-users, page 269
Non-compliance with quality and safety requirements and impact
30 Potential negative impact Personal safety of consumers and/or end-users on health or treatment quality S4 - Consumers and end-users, page 275
31 Actual negative impact Personal safety of consumers and/or end-users Impacts of insufficient patient safety of medical treatments S4 - Consumers and end-users, page 275
32 Actual positive impact Social inclusion of consumers and/or end-users Improved access to high-quality medical services and products S4 - Consumers and end-users, page 292
Impact of regulatory requirements and market developments on
33 Risk Social inclusion of consumers and/or end-users the distribution or access to products and services S4 - Consumers and end-users, page 292
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Sustainability aspect IROs Reference
Improved sustainability performance and healthcare through
34 Opportunity Innovation innovative solutions S-company-specific Innovation, page 297
S-company-specific Digital Transformation,
35 Actual positive impact n/a Improved access through digital services page 303
Increased efficiency and cost benefits through digital S-company-specific Digital Transformation,
36 Opportunity n/a transformation page 303
S-company-specific Digital Transformation,
37 Opportunity n/a Market expansion through digital healthcare services page 303
S-company-specific Digital Transformation,
38 Opportunity n/a Enhanced customer experience through digital communication page 303
39 Risk Corporate culture Reduced investment due to poor corporate culture G1- Business Conduct, page 310
40 Risk Corporate culture Legal sanctions from unethical business conduct G1- Business Conduct, page 310
41 Potential positive impact Political engagement and lobbying activities Improved access to medicines through responsible advocacy G1- Business Conduct, page 310
42 Risk Political engagement and lobbying activities Long-term financial damage from unethical market behavior G1- Business Conduct, page 310
43 Risk Corruption and bribery Financial losses from corruption and bribery incidents G1- Business Conduct, page 310
Risks to supply security and compliance in global healthcare
44 Risk Company-specific: Compliance in global supply chains markets G1- Business Conduct, page 311
Cybersecurity vulnerabilities in critical areas of healthcare
45 Potential negative impact n/a operations G-company-specific Cybersecurity, page 323
Financial losses from cybersecurity risks in the medical supply
46 Risk n/a chain G-company-specific Cybersecurity, page 323
47 Risk n/a Financial losses from cybersecurity incidents G-company-specific Cybersecurity, page 323
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DATA POINTS FROM OTHER EU LEGISLATION [IRO-2.56]

Table of contents

Disclosure SFDR Benchmark
requirement Data point Name reference Regulation reference Reference
ESRS 2 GOV-1 21d Board's gender diversity X X pg. 160
ESRS 2 GOV-1 21e Percentage of board members who are independent X pg. 160
ESRS 2 GOV-4 30 Statement on due diligence X pg. 166
ESRS 2 SBM-1 40d-i Involvement in activities related to fossil fuel activities X X Not material
ESRS 2 SBM-1 40d-ii Involvement in activities related to chemical production X X Not material
ESRS 2 SBM-1 40d-iii Involvement in activities related to controversial weapons X X Not material
ESRS 2 SBM-1 40d-iv Involvement in activities related to cultivation and production of tobacco X Not material
ESRS E1-1 14 Transition plan to reach climate neutrality by 2050 pg. 201
ESRS E1-1 169 Undertakings excluded from Paris-aligned Benchmarks X pg. 202
ESRS E1-4 34 GHG emission reduction targets X pg. 206
Energy consumption from fossil sources disaggregated by sources (only high climate impact X
ESRS E1-5 38 sectors) pg. 208
ESRS E1-5 37 Energy consumption and mix X pg. 208
ESRS E1-5 40-43 Energy intensity associated with activities in high climate impact sectors X pg. 208
ESRS E1-6 44 Gross Scope 1, 2, 3 and Total GHG emissions X pg. 209
ESRS E1-6 53-55 Gross GHG emissions intensity X pg. 209
ESRS E1-7 56 GHG removals and carbon credits pg. 207
X Utilization of the
ESRS E1-9 66 Exposure of the benchmark portfolio to climate-related physical risks phase-in option
Disaggregation of monetary amounts by acute and chronic physical risk/Location of Utilization of the
ESRS E1-9 66a,c significant assets at material physical risk phase-in option
Utilization of the
ESRS E1-9 67¢c Breakdown of the carrying value of its real estate assets by energy-efficiency classes phase-in option
X Utilization of the
ESRS E1-9 69 Degree of exposure of the portfolio to climate- related opportunities phase-in option
Amount of each pollutant listed in Annex Il of the E- PRTR Regulation (European Pollutant X
ESRS E2-4 28 Release and Transfer Register) emitted to air, water, and soil pg. 219
ESRS E3-1 9 Water and marine resources X pg. 218
ESRS E3-1 13 Dedicated policy X Not material
ESRS E3-1 14 Sustainable oceans and seas X Not material
ESRS E3-4 28c Total water recycled and reused X pg. 221
ESRS E3-4 29 Total water consumption in m3 per net revenue on own operations X pg. 222
ESRS 2 SBM-3-E4 16a-i X Not material
ESRS 2 SBM-3-E4 16b X Not material
ESRS 2 SBM-3-E4 16¢c X Not material
ESRS E4-2 24b Sustainable land/agriculture practices or policies X Not material
ESRS E4-2 24c Sustainable oceans/seas practices or policies X Not material
ESRS E4-2 24d Policies to address deforestation X Not material
ESRS E5-5 37d Non-recycled waste X pg. 227
ESRS E5-5 39 Hazardous waste and radioactive waste X pg. 227
ESRS 2 SBM-3-S1 14f Risk of incidents of forced labour X Not material
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Disclosure SFDR Benchmark EU Climate
requirement Data point Name reference Pillar 3 reference Regulation reference Law reference Reference
ESRS 2 SBM-3-S1 14g Risk of incidents of child labour X Not material
ESRS S1-1 20 Human rights policy commitments X pg. 240

Due diligence policies on issues addressed by the fundamental International Labour X
ESRS S1-1 21 Organisation Conventions 1 to 8 pg. 240
ESRS S1-1 22 Processes and measures for preventing trafficking in human beings X pg. 240
ESRS S1-1 23 Workplace accident prevention policy or management system X pg. 234
ESRS S1-3 32c Grievance/complaints handling mechanisms X pg. 243
ESRS S1-14 88b,c Number of fatalities and number and rate of work-related accidents X X pg. 255
ESRS S1-14 88e Number of days lost to injuries, accidents, fatalities, or illness X pg. 255
ESRS S1-16 97a Unadjusted gender pay gap X X pg. 256
ESRS S1-16 97b Excessive CEO pay ratio X pg. 256
ESRS S1-17 103a Incidents of discrimination X pg. 257
ESRS S1-17 104a Non-respect of UNGPs on Business and Human Rights and OECD Guidelines X X pg. 257
ESRS 2 SBM3-S2 11b Significant risk of child labour or forced labour in the value chain X pg. 261
ESRS S2-1 17 Human rights policy commitments X pg. 263
ESRS S2-1 18 Policies related to value chain workers X pg. 264
ESRS S2-1 19 Non-respect of UNGPs on Business and Human Rights principles and OECD guidelines X pg. 262

Due diligence policies on issues addressed by the fundamental International Labour
ESRS S2-1 19 Organisation Conventions 1 to 8 pg. 262
ESRS S2-4 36 Human rights issues and incidents connected to its upstream and downstream value chain X pg. 267
ESRS S3-1 16 Human rights policy commitments X Not material
ESRS S3-1 17 Non-respect of UNGPs on Business and Human Rights, ILO principles, or OECD guidelines X X Not material
ESRS S3-4 36 Human rights issues and incidents X Not material
ESRS S4-1 16 Policies related to consumers and end-users X pg. 275, 292
ESRS S4-1 17 Non-respect of UNGPs on Business and Human Rights and OECD guidelines X X pg. 277
ESRS S4-4 35 Human rights issues and incidents X pg. 286
ESRS G1-1 10b United Nations Convention against Corruption X pg. 311
ESRS G1-1 10d Protection of whistleblowers X pg. 314
ESRS G1-4 24a Fines for violation of anti-corruption and anti-bribery laws X X pg. 321
ESRS G1-4 24b Standards of anti-corruption and anti-bribery X pg. 321

Fresenius | Annual Report 2025

187



To our shareholders Corporate Governance Combined management report Consolidated financial statements Further information

Table of contents

Fundamental information about the Group | Economic report | Information relating to Fresenius SE & Co. KGaA | Overall assessment of the business situation

Outlook | Opportunities and risk report » Sustainability Statement

ESRS-INDEX: REPORTED DISCLOSURE REQUIRMENTS [IR0O-2.56]

Disclosure requirement Title Omissions Reference
General information (ESRS 2)
BP-1 General basis for preparation of the Sustainability Statement pg. 157
BP-2 Disclosures in relation to specific circumstances pg. 158
GOV-1 The role of the administrative, management, and supervisory bodies pg. 159
GOV-2 Information provided to and sustainability matters addressed by the undertaking’s administrative, management, and supervisory bodies pg. 164
GOV-3 Integration of sustainability- related performance in incentive schemes pg. 165
GOV-4 Statement on due diligence pg. 166
GOV-5 Risk management and internal controls over sustainability reporting pg. 166
Strategy, business model, and value chain Partial utilization of the phase-in
SBM-1 option (SBM-1.40b, c) pg. 167
SBM-2 Interests and views of stakeholders pg. 170
Material impacts, risks, and opportunities and their interaction with strategy and business model Partial utilization of the phase-in
SBM-3 option (SBM-3.48e) pg. 180
IRO-1 Description of the process to identify and assess material impacts, risks, and opportunities pg. 172
IRO-2 Disclosure Requirements in ESRS covered by the undertaking’s Sustainability Statement pg. 180
Environmental information
E1 Climate change pg. 200
ESRS 2 SBM-3 Material impacts, risks, and opportunities and their interaction with strategy and business model pg. 200
E1-1 Transition plan for climate change mitigation pg. 201
E1-2 Policies related to climate change mitigation and adaptation pg. 203
E1-3 Actions and resources in relation to climate change policies pg. 204
E1-4 Targets related to climate change mitigation and adaptation pg. 206
E1-5 Energy consumption and mix pg. 208
E1-6 Gross Scopes 1, 2, 3 and Total GHG emissions pg. 209
E1-7 GHG removals and GHG mitigation projects financed through carbon credits pg. 206
E1-8 Internal carbon pricing Not material
E1-9 Anticipated financial effects from material physical and transition risks and potential climate-related opportunities Utilization of the phase-in option
E2 Pollution pg. 214
ESRS 2 SBM-3 Material impacts, risks, and opportunities and their interaction with strategy and business model pg. 214
E2-1 Policies related to pollution pg. 214
E2-2 Actions and resources related to pollution pg. 216
E2-3 Targets related to pollution pg. 216
E2-4 Pollution of air, water, and soil pg. 217
E2-5 Substances of concern and substances of very high concern Not material
E2-6 Anticipated financial effects from material pollution-related risks, and opportunities Utilization of the phase-in option
E3 Water and marine resources pg. 218
ESRS 2 SBM-3 Material impacts, risks, and opportunities and their interaction with strategy and business model pg. 218
E3-1 Policies related to water and marine resources pg. 218
E3-2 Actions and resources related to water and marine resources pg. 220
E3-3 Targets related to water and marine resources pg. 221
E3-4 Water consumption pg. 221
E3-5 Anticipated financial effects from material water and marine resources-related risks, and opportunities Utilization of the phase-in option
E4 Biodiversity and ecosystems Not material
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Disclosure requirement Title Omissions Reference
E5 Resource use and circular economy pg. 223
ESRS 2 SBM-3 Material impacts, risks, and opportunities and their interaction with strategy and business model pg. 223
E5-1 Policies related to resource use and circular economy pg. 223
E5-2 Actions and resources related to resource use and circular economy pg. 225
E5-3 Targets related to resource use and circular economy pg. 225
E5-4 Resource inflows pg. 226
E5-5 Resource outflows pg. 226
E5-6 Anticipated financial effects from material resource use and circular economy-related risks, and opportunities Utilization of the phase-in option
Social information
S1 Own workforce pg. 228
ESRS 2 SBM-3 Material impacts, risks, and opportunities and their interaction with strategy and business model pg. 228
S1-1 Policies related to own workforce pg. 229
S1-2 Processes for engaging with own workforce and workers’ representatives about impacts pg. 241
S1-3 Processes to remediate negative impacts and channels for own workforce to raise concerns pg. 243
Taking action on material impacts on own workforce, and approaches to managing material risks and pursuing material opportunities related
S1-4 to own workforce, and effectiveness of those actions pg. 244
S1-5 Targets related to managing material negative impacts, advancing positive impacts, and managing material risks and opportunities pg. 246
S1-6 Characteristics of the undertaking’s employees pg. 248
Characteristics of non-employees in the undertaking’s own workforce Partial utilization of the phase-in
option (including a deviation in
S1-7 scope of consolidation) pg. 250
S1-8 Collective bargaining coverage and social dialogue pg. 250
S1-9 Diversity metrics pg. 252
S1-10 Adequate wages pg. 253
S1-11 Social protection Not material
S1-12 Persons with disabilities pg. 253
Training and skills development metrics Partial utilization of the phase-in
S1-13 option (51-13.83a) pg. 254
Health and safety metrics Partial utilization of the phase-in
S1-14 option (51-14.88d,e) pg. 255
S1-15 Work-life balance metrics Utilization of the phase-in option
S1-16 Remuneration metrics (pay gap and total remuneration) pg. 256
S1-17 Incidents, complaints, and severe human rights impacts pg. 257
S2 Workers in the value chain pg. 261
ESRS 2 SBM-3 Material impacts, risks, and opportunities and their interaction with strategy and business model pg. 261
S2-1 Policies related to value chain workers pg. 262
S2-2 Processes for engaging with value chain workers about impacts pg. 266
S2-3 Processes to remediate negative impacts and channels for value chain workers to raise concerns pg. 266
Taking action on material impacts on value chain workers, and approaches to managing material risks and pursuing material opportunities
S2-4 related to value chain workers, and effectiveness of those actions pg. 267
S2-5 Targets related to managing material negative impacts, advancing positive impacts, and managing material risks and opportunities pg. 268
S3 Affected communities Not material
S4 Consumers and end-users pg. 269
Material impacts, risks, and opportunities and their interaction with strategy and business model pg. 269,
ESRS 2 SBM-3 275, 292
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Disclosure requirement Title Omissions Reference
Policies related to consumers and end-users pg. 269,
S4-1 275, 292
Processes for engaging with consumers and end-users about impacts pg. 272,
S4-2 282, 295
Processes to remediate negative impacts and channels for consumers and end-users to raise concerns pg. 272,
S4-3 282,295
Taking action on material impacts on consumers and end-users, and approaches to managing material risks and pursuing material pg. 273,
S4-4 opportunities related to consumers and end-users, and effectiveness of those actions 286, 295
Targets related to managing material negative impacts, advancing positive impacts, and managing material risks and opportunities pg. 274,
S4-5 286, 295
S-Company-specific Innovation pg. 297
ESRS 2 SBM-3 Material impacts, risks, and opportunities and their interaction with strategy and business model pg. 297
ESRS 2 MDR-P Policies adopted to manage material sustainability matters pg. 297
ESRS 2 MDR-A Actions and resources in relation to material sustainability matters pg. 301
ESRS 2 MDR-T Tracking effectiveness of policies and actions through targets pg. 302
ESRS 2 MDR-M Metrics in relation to material sustainability matters pg. 302
S-Company-specific Digital transformation pg. 303
ESRS 2 SBM-3 Material impacts, risks, and opportunities and their interaction with strategy and business model pg. 303
ESRS 2 MDR-P Policies adopted to manage material sustainability matters pg. 303
ESRS 2 MDR-A Actions and resources in relation to material sustainability matters pg. 307
ESRS 2 MDR-T Tracking effectiveness of policies and actions through targets pg. 308
ESRS 2 MDR-M Metrics in relation to material sustainability matters pg. 309
Governance information
G1 Business conduct pg. 310
ESRS 2 SBM-3 Material impacts, risks, and opportunities and their interaction with strategy and business model pg. 310
G1-1 Business conduct policies and corporate culture pg. 311
G1-2 Management of relationships with suppliers Not material
G1-3 Prevention and detection of corruption and bribery pg. 316
G1-4 Incidents of corruption or bribery pg. 321
G1-5 Political influence and lobbying activities pg. 321
G1-6 Payment practices Not material
G-Company-specific Cybersecurity pg. 323
ESRS 2 SBM-3 Material impacts, risks, and opportunities and their interaction with strategy and business model pg. 323
ESRS 2 MDR-P Policies adopted to manage material sustainability matters pg. 323
ESRS 2 MDR-A Actions and resources in relation to material sustainability matters pg. 326
ESRS 2 MDR-T Tracking effectiveness of policies and actions through targets pg. 327
ESRS 2 MDR-M Metrics in relation to material sustainability matters pg. 327
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ENVIRONMENTAL INFORMATION

DISCLOSURES PURSUANT TO ARTICLE 8 OF
REGULATION (EU) 2020/852 (EU TAXONOMY
REGULATION)

The EU Taxonomy Regulation establishes a framework for
the standardized classification of companies’ sustainable
economic activities. The aim in Europe is to achieve climate
neutrality by 2050. To this end, companies are to report
every year on their respective contributions in accordance
with the regulation. Economic activities that are to be re-
ported upon relate to:

> revenue,
» capital expenditure (CapEx), and
» operating expenditure (OpEx).

Beyond the scope of the EU Taxonomy, this report by
Fresenius SE & Co. KGaA provides transparency about ma-
terial sustainability issues.

Reporting pursuant to the requirements of the EU Tax-
onomy is conducted in accordance with the mandatory dis-
closures required by the EU Taxonomy Regulation (EU)
2020/852 of June 18, 2020, and the supplementary dele-
gated acts. Fresenius is making use of the transitional pro-
vision in accordance with Article 4 of the new Delegated
Regulation (EU) 2026/73 of July 4, 2025, and will report for
the 2025 reporting year still in accordance with the previ-
ous Delegated Regulations (EU) 2021/2178, (EU)
2021/2139, and (EU) 2023/2486.

In the 2025 reporting year, the sale of the international
project business of Health Tech Engineering of Fresenius
Vamed and the sale of the Austrian project activities as well
as the thermal spa operations of VAMED Vitality World
have a bearing on EU Taxonomy reporting. In accordance

with the FAQ (Commission Notice C/2023/305) published
in the Official Journal of the European Union on October
20, 2023, the revenue that is attributable to the shares of
Fresenius Vamed that have been sold is not included in the
revenue KPls, as revenue from discontinued operations
must be presented separately from continuing operations
(IFRS 5.33) as required by IAS 1.82(a). From the FAQ and
its reference to IFRS 5.33, it can be inferred that OpEx that
is attributable to the shares of Fresenius Vamed that have
been sold also does not form part of the OpEx KPlIs, as
OpEx from discontinued operations must also be presented
separately. The CapEx that is attributable to the shares of
Fresenius Vamed that have been sold are not part of the
CapEx KPIs in 2025. CapEx is presented in accordance
with the financial figures. For further information, please
refer to the Notes.

Fresenius has again compared the descriptions of eco-
nomic activities with its products and services, capital ex-
penditure, and expenses. Fresenius refers to Annex | (Cli-
mate change mitigation) and Annex Il (Climate change ad-
aptation) of the Climate Delegated Act as well as Annex |
(Sustainable use and protection of water and marine re-
sources), Annex Il (Transition to a circular economy), An-
nex Il (Pollution prevention and control), and Annex IV
(Protection and restoration of biodiversity and ecosystems)
of the Environmental Delegated Act.

For this purpose, further information was discussed,
collected, and consolidated in a multi-stage process. Such
information related to revenue as well as the CapEx real-
ized and OpEx incurred during the reporting year at the
level of the Operating Companies and their divisions. De-
termining the EU Taxonomy KPIs to be reported upon is

based on the financial reporting system in order to ensure a
complete and unambiguous reconciliation to the corre-
sponding items in the annual financial statements and to
avoid double counting.

This process has shown that Fresenius’ main economic
activities relate to the environmental objectives of climate
change mitigation and pollution prevention. Analysis has
confirmed that none of the activities are considered an eli-
gible activity under climate change adaptation, as only spe-
cific CapEx for what are known as adapted activities is rele-
vant. Fresenius did not realize any CapEx in the reporting
period that meets this definition. CapEx to combat climate
change is described in topical standard E1 Climate change,
E1-3 Actions of this report. For the aforementioned rea-
sons, the activities are also not treated as eligible as part of
climate change adaptation, as no such specific CapEx was
implemented. The revenue primarily relates to health
preservation and improving the quality of life of critically
and chronically ill people.

As in the 2024 fiscal year, parts of Fresenius Kabi's core
business are covered by the EU Taxonomy through the en-
vironmental objectives deriving from the Environmental
Delegated Act, although the Taxonomy-eligible revenue ac-
tivities allocable to the shares of Fresenius Vamed that
have been sold are no longer included in the revenue KPI.

However, as a global healthcare Group with pharma-
ceutical products and services for dialysis, hospital, and
outpatient care, some of Fresenius’ core business activities
are still not covered by the environmental objectives, as
noted above.
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Relevant economic activities

Economic activity

Environmental objective Delegated Act

1.1 Manufacture of active pharmaceutical ingredients

Pollution prevention and control Environment

1.2 Manufacture of medicinal products

Pollution prevention and control Environment

1.2 Manufacture of electrical and electronic equipment

Transition to a circular economy Environment

3.1 New construction

Transition to a circular economy Environment

3.2 Renovation of existing buildings

Transition to a circular economy Environment

7.1 New construction Climate change mitigation Climate
7.2 Renovation of existing buildings Climate change mitigation Climate
7.7 Acquisition and ownership of buildings Climate change mitigation Climate

EU Taxonomy-eligible investments cover assets and pro-
cesses that are directly related to EU Taxonomy-eligible
revenue activities as well as the purchase of products from
EU Taxonomy-eligible activities such as existing and new
building infrastructure. For OpEx, EU Taxonomy-eligible
shares solely relate to assets and processes associated with
EU Taxonomy-eligible revenue activities at Fresenius Kabi
(especially research and development (R& D) expenses).

In addition, Fresenius has reassessed its EU Taxonomy-
eligible economic activities for the environmental objective
of climate change mitigation and for the environmental ob-
jectives of pollution prevention and transition to a circular
economy for their compliance with the alignment criteria.
These derive from, or are composed of, technical screening
criteria for a significant contribution to one of the environ-
mental objectives and the avoidance of significant negative
impacts on the achievement of the other environmental ob-
jectives, as well as from the minimum social standards. For
this purpose, current construction projects as well as

products and services of the Operating Companies were an-
alyzed with the relevant in-house technical experts to de-
termine the applicability and level of compliance with the
EU Taxonomy requirements.

Substantial contribution criteria for building activities
under the environmental objective of climate change miti-
gation focus on energy efficiency. Some of these criteria
exceed current legal requirements considerably and are
also not adjusted to reflect the healthcare sector and the
operational requirements for hospitals and healthcare facil-
ities. This leads to the following challenges for the Group:

» Compliance with EU Taxonomy criteria stands in par-
tial contradiction to adherence with the hygiene and
quality standards applicable to Fresenius. However,
these have higher legal priority for the operational li-
censing of healthcare facilities. At present, even the
most energy-efficient hospitals and healthcare facilities
do not meet the criteria of substantial contribution and
Do No Significant Harm (DNSH), e.g. primary energy
demand lower than that of nearly zero-energy build-
ings or thresholds for water flow rates of water

appliances. The analyses from the reporting years
2022 to 2025 showed that the substantial contribution
and DNSH criteria cannot yet be implemented or sub-
stantiated at the current time in the economic activities
applicable to Fresenius, namely the renovation and
purchase of buildings.

» The criteria for significant contribution to the manufac-
ture of electrical and electronic equipment as part of
the environmental objective of a circular economy fo-
cus on long-term value retention and waste reduction
in relation to products. By contrast, within the criteria,
the environmental objective of pollution prevention fo-
cuses on preventing the release of hazardous sub-
stances. Due to sector-specific circumstances, for ex-
ample, the alignment criteria for both environmental
objectives cannot yet be met.

In the future, Fresenius will continue to review and imple-
ment the EU Taxonomy alignment criteria in own construc-
tion projects and products, where feasible. However, all re-
quirements for retaining operational licensing and for the
manufacture of medical and pharmaceutical products are
binding on an overriding basis, in accordance with the ap-
plicable legislation.
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Compliance with the minimum safeguards is assessed for REVENUE

all activities applying a Group-wide approach. The criteria Total revenue in fiscal year 2025 forms the denominator of
for minimum safeguards are applied on the basis of the Fi- the revenue indicators for Taxonomy eligibility and Taxon-
nal Report on Minimum Safeguards of the Platform on Sus- omy alignment, and can be taken from the consolidated in-
tainable Finance of October 2022. Human and labor rights, come statement prepared in accordance with IAS 1. The
bribery and corruption, fair competition, and taxation are EU Taxonomy-eligible revenue in 2025 (23.7 %) relates to
key topics in this context. Information about these topics external revenue generated by Fresenius Kabi with the
can be found in the Sustainability Report in the topical manufacture of medicinal products, manufacture of active
standards S1 Own workforce, S2 Workers in the value pharmaceutical ingredients, and medical electronic equip-
chain, G1 Business conduct and in note 1. Ill. j, Income ment.

taxes of the Notes.
The detailed tables in accordance with the EU Taxon-
omy Regulation can be found at the end of this chapter.

EU TAXONOMY KPIS 2025'

TAXONOMY ELIGIBILITY REVENUE

2025, in % of

€ in millions total revenue

Total revenue 22,873 100.0

EU Taxonomy-eligible activities 5,432 23.7
Manufacture of active pharmaceutical

ingredients (API) or active substances 135 0.6

Manufacture of medicinal products 5,142 22.4

Manufacture of electrical
and electronic equipment 155 0.7

Taxonomy- Taxonomy-eligible Taxonomy non-
in % aligned but not aligned eligible
Revenue - 23.7 76.3

CCM 7.1/CE 3.1 New construction -
CCM 7.2/CE 3.2 Renovation of existing buildings -
PPC 1.1 Manufacture of active pharmaceutical ingredients (API) or active substances 0.6
PPC 1.2 Manufacture of medicinal products 22.4
CE 1.2 Manufacture of electrical and electronic equipment 0.7
CapEx - 49.2 50.8
CCM 7.2/CE 3.2 Renovation of existing buildings 9.8
CCM 7.7 Acquisition and ownership of buildings 20.4
PPC 1.1 Manufacture of active pharmaceutical ingredients (API) or active substances 1.2
PPC 1.2 Manufacture of medicinal products 13.8
CE 1.2 Manufacture of electrical and electronic equipment 4.0
OpEx - 48.3 51.7
PPC 1.1 Manufacture of active pharmaceutical ingredients (API) or active substances 3.0
PPC 1.2 Manufacture of medicinal products 40.4
CE 1.2 Manufacture of electrical and electronic equipment 4.9

1 CE: Transition to a circular economy, CCM: Climate change mitigation, PPC: Pollution prevention and control

For the reporting year 2025, no further EU Taxonomy-eligi-
ble economic activities are relevant for Fresenius. The EU
Taxonomy-eligible economic activities of Annexes Il and Il
of the Environmental Delegated Act do not currently meet
the substantial contribution criteria and are consequently
not EU Taxonomy-aligned.

CAPEX

The amounts used to calculate the CapEx KPI (denomina-
tor) are based on the capital expenditure reported in the
consolidated financial statements deriving from additions
in the fiscal year to property, plant, and equipment (I1AS 16)
and intangible assets (IAS 38) excluding goodwill. The EU
Taxonomy KPI also takes right-of-use assets (IFRS 16) into
consideration. That also includes additions from business
combinations. This information can be found in notes 20,
Property, plant and equipment, 21, Goodwill and other in-
tangible assets, and 34, Leases, of the Notes.
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For the identification of the EU Taxonomy-eligible share
(numerator), the business segments’ CapEx-related pro-
jects were examined in greater detail on the basis of this
definition. This was performed by allocating the value-
based components to the relevant economic activities. In
accordance with the CapEx definitions of the EU Taxonomy
Regulation, Fresenius determined production-related
CapEx directly allocable to an EU Taxonomy-eligible reve-
nue activity as well as CapEx associated with the purchase
of products and services deriving from an EU Taxonomy-el-
igible economic activity. Production-related EU Taxonomy-
eligible CapEx relates in particular to the manufacture of
medicinal products (1.2 Pollution prevention and control)
and active pharmaceutical ingredients (1.1 Pollution pre-
vention and control) as well as electrical and electronic
equipment (1.2 Transition to a circular economy). CapEx
associated with the purchase of products and services from
an EU Taxonomy-eligible economic activity mainly relates
to the renovation of buildings (7.2 Climate change mitiga-
tion/3.2 Transition to a circular economy), the construction
of new buildings, and, in the case of leasing projects, the
purchase of buildings (7.7 Climate change mitigation).

TAXONOMY ELIGIBILITY CAPEX

The EU Taxonomy-eligible CapEx share in 2025 (49.2%)
mainly relates to investments realized by all Operating
Companies in the new construction and renovation of
buildings, such as clinics and production facilities, and in-
vestments in connection with the sales activity relating to
the manufacture of medicinal products. The respective
share in 2024 amounted to 52.3%. The decline in the re-
porting year is mainly due to lower investments in the ac-
quisition and ownership of buildings.

Of the total EU Taxonomy-eligible CapEx share, €0 mil-
lion derive from business combinations. For the reporting
year 2025, no further EU Taxonomy-eligible economic ac-
tivities are relevant for Fresenius. The EU Taxonomy-eligi-
ble economic activities of Annex | to the Climate Delegated
Act do not currently meet the alignment criteria and are
consequently not EU Taxonomy-aligned. The economic ac-
tivities of the Environmental Delegated Act are also not yet
Taxonomy-aligned.

2025, € in millions in % of total CapEx

Total CapEx 1,131 100.0
EU Taxonomy-eligible CapEx 557 49.2
Manufacture of active pharmaceutical ingredients (API) or active substances 14 1.2
Manufacture of medicinal products 156 13.8
Manufacture of electrical and electronic equipment 46 4.0
Renovation of existing buildings 110 9.8
Acquisition and ownership of buildings 231 20.4
Thereof buildings and assest in construction 158 13.9
Thereof right-of-use assets (IFRS 16) 73 6.5

OPEX

The amounts used to calculate the OpEx KPI (denominator)
are based on the direct costs for R&D as reported in the
consolidated financial statements (note 7, Research and de-
velopment expenses, of the Notes) and the costs for short-
term leases (note 34, Leases, of the Notes). In addition, for
all Operating Companies, the costs of maintenance and re-
pair including repair materials were retrieved from the lo-
cal management reporting systems.

For the calculation of EU Taxonomy-eligible shares
(numerators), the aforementioned line items were matched
with the descriptions of the economic activities. After ana-
lyzing the OpEx definitions of the EU Taxonomy Regula-
tion, Fresenius determined that the portion of operating ex-
penditure that relates to assets and processes that are asso-
ciated with EU Taxonomy-eligible revenue, as well as the
portion of operating expenditure that relates to the pur-
chase of products and services that derive from an EU Tax-
onomy-eligible economic activity, are applicable. As part of
the analysis, Fresenius determined that material EU Taxon-
omy-eligible
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OpEx components, especially non-capitalized R&D costsas  FOSSIL GAS RELATED ACTIVITIES
well as costs of short-term leases and costs of maintenance Fresenius Kabi and Fresenius Helios operate gas turbines

and repair, are directly attributable to EU Taxonomy-eligi- as well as combined heat and power plants in order to gen-
ble revenue. By contrast, the main expenditures for the erate electricity, heat, and steam from fossil fuels for their
maintenance of own building infrastructure are capitalized, own use. Fresenius’ activities in the area of the operation of
and are consequently reflected in the EU Taxonomy-eligi- combined heat, cooling, and power generation facilities us-
ble CapEx share. ing fossil gaseous fuels are not material. Fresenius does not
The aforementioned EU Taxonomy-eligible economic conduct any further nuclear and fossil gas related activities.

activities of the Environmental Delegated Act do not yet
meet the Taxonomy alignment criteria.

TAXONOMY ELIGIBILITY OPEX

2025, € in millions in % of total OpEx

Total OpEx 1,244 100.0
EU Taxonomy-eligible OpEx 601 48.3
Manufacture of active pharmaceutical ingredients (API) or active substances 37 3.0
Manufacture of medicinal products 503 40.4
Manufacture of electrical and electronic equipment 61 4.9
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Proportion of turnover from products or services associated with Taxonomy-aligned economic activities — disclosure covering year 2025

ECONOMIC ACTIVITIES

Codes

IAbsolute turnover

Proportion of
turnover

Substantial contribution criteria

DNSH criteria (“Do no significant harm )

Climate change

Water (WTR)

Pollution (PPC)

Circular economy (CE)

Biodiversity (BIO)
mitigation (CCM)

Climate change

Climate change
ladaptation (CCA)
\Water (WTR)
Pollution (PPC)

Circular economy (CE)

Biodiversity (BIO)

Minimum safeguards

aligned
(A.1.) or eligible (A.2.)
proportion of turnover

ITaxonomy-.
lyear 2024

Table of contents

lenabling activity
transitional activity

Category
Category

€in
millions

in %

_ |Climate change
* Imitigation (CCM)

* ladaptation (CCA)

Z=<
mz=

Y; N;
N/EL

Y; N;
N/EL

Y; N;
N/EL

J;N;
N/EL

<
=

=<

N Y; N Y;N Y;

Y
=

Y
=

in %

m
—~

A. TAXONOMY-ELIGIBLE ACTIVI-
TIES

. Environmentally sustainable
activities (Taxonomy-aligned)

Turnover of environmentally
sustainable activities
(Taxonomy-aligned)

Of which enabling

Of which transitional

A.2. Taxonomy-eligible but not
environmentally sustainable
es (not Taxonomy-aligned

ies)

EL; N/EL

EL; N/EL

EL; N/EL

EL; N/EL

EL; N/EL

EL; N/EL

New construction

ccm 7.1/
CE 3.1

EL

N/EL

N/EL

N/EL

EL

N/EL

Renovation of existing
buildings

CCM 7.2/
CE3.2

EL

N/EL

N/EL

N/EL

EL

N/EL

Manufacture of active
pharmaceutical ingredients
(API) or active substances

PPC 1.1

135

0.6

N/EL

N/EL

N/EL

EL

N/EL

N/EL

Manufacture of medicinal
products

PPC 1.2

5,142

22.4

N/EL

N/EL

N/EL

EL

N/EL

N/EL

Manufacture of electrical and
electronic equipment

CE1.2

155

0.7

N/EL

N/EL

N/EL

N/EL

EL

N/EL

Turnover of Taxonomy-eligible
but not environmentally
sustainable activities (not
Taxonomy-aligned activities)

5,432

23.7

E
L
I .

T
I

A. Turnover of Taxonomy-eligible
activities

5,432

23.7

B. TAXONOMY-NON-ELIGIBLE
ACTIVITIES

Turnover of
Taxonomy-non-eligible activities

17,441

76.3

74.8

TOTAL (A +B)

22,873

100.0

100.0

CE: Transition to a circular economy, CCM: Climate change mitigation, PPC: Pollution prevention and control
Y: Yes, Taxonomy-eligible and Taxonomy-aligned activity with the relevant environmental objective; N: No, Taxonomy-eligible but not Taxonomy-aligned activity with the relevant environmental objective;
N/EL: Taxonomy-non-eligible activity for the relevant environmental objective; EL: Taxonomy-eligible activity for the relevant objective; E: Enabling activity; T: Transitional activity
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Proportion of CapEx from products or services associated with Taxonomy-aligned economic activities — disclosure covering year 2025

ECONOMIC ACTIVITIES

Codes

IAbsolute CapEx

Proportion of

ICapEx

Substantial contribution criteria

DNSH criteria (“Do no significant harm )

Climate change

Water (WTR)

Pollution (PPC)

Circular economy (CE)

Biodiversity (BIO)
mitigation (CCM)

Climate change

Climate change
ladaptation (CCA)
\Water (WTR)
Pollution (PPC)

Circular economy (CE)

Biodiversity (BIO)

Minimum safeguards

Table of contents

aligned
(A.1.) or eligible (A.2.)
proportion of CapEx

lyear 2024

ITaxonomy-.
lenabling activity
transitional activity

Category
Category

€in

millions

in %

_ |Climate change
* Imitigation (CCM)

* ladaptation (CCA)

Z=<
mz=

Y; N;
N/EL

Y; N;
N/EL

Y; N;
N/EL

J;N;
N/EL

<
=

=<

N Y; N Y;N Y;

Y
=

Y
=

in %

m
—~

A. TAXONOMY-ELIGIBLE
ACTIVITIES

. Environmentally sustainable
q

activities (Taxonomy-aligned)

CapEx of environmentally
sustainable activities
(Taxonomy-aligned)

Of which enabling

Of which transitional

A.2. Taxonomy-eligible but not
environmentally sustainable
es (not Taxonomy-aligned

ies)

EL; N/EL

EL; N/EL

EL; N/EL

EL; N/EL

EL; N/EL

EL; N/EL

Renovation of existing
buildings

CCM 7.2/
CE3.2

110

9.8

EL

N/EL

N/EL

N/EL

EL

N/EL

Acquisition and ownership of
buildings

CCM 7.7

231

20.4

EL

N/EL

N/EL

N/EL

N/EL

N/EL

Manufacture of active
pharmaceutical ingredients
(API) or active substances

PPC 1.1

14

1.2

N/EL

N/EL

N/EL

EL

N/EL

N/EL

Manufacture of medicinal
products

PPC 1.2

156

13.8

N/EL

N/EL

N/EL

EL

N/EL

N/EL

Manufacture of electrical
and electronic equipment

CE1.2

46

4.0

N/EL

N/EL

N/EL

N/EL

EL

N/EL

CapEx of Taxonomy-eligible but
not environmentally sustainable
ities (not Taxonomy-aligned

557

49.2

E
L
I .

T
I

A. CapEx of Taxonomy-eligible
activities

557

49.2

B. TAXONOMY-NON-ELIGIBLE
ACTIVITIES

CapEx of Taxonomy-non-eligible
activities

574

50.8

47.7

TOTAL (A +B)

1,131

100.0

100.0

CE: Transition to a circular economy, CCM: Climate change mitigation, PPC: Pollution prevention and control
Y: Yes, Taxonomy-eligible and Taxonomy-aligned activity with the relevant environmental objective; N: No, Taxonomy-eligible but not Taxonomy-aligned activity with the relevant environmental objective;
N/EL: Taxonomy-non-eligible activity for the relevant environmental objective; EL: Taxonomy-eligible activity for the relevant objective; E: Enabling activity; T: Transitional activity
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Proportion of OpEx from products or services associated with Taxonomy-aligned economic activities — disclosure covering year 2025

ECONOMIC ACTIVITIES

Codes

IAbsolute OpEx

Proportion of

OpEx

Substantial contribution criteria

DNSH criteria (“Do no significant harm )

_ |Climate change
* Imitigation (CCM)

Climate change

Water (WTR)

Pollution (PPC)

Circular economy (CE)

Biodiversity (BIO)
mitigation (CCM)

Climate change

Climate change
ladaptation (CCA)

Water (WTR)
Pollution (PPC)
Circular economy (CE)
Biodiversity (BIO)

Minimum safeguards

aligned
(A.1.) or eligible (A.2.)
proportion of OpEx

lyear 2024

ITaxonomy-.

Table of contents

lenabling activity
transitional activity

Category
Category

€in
millions

in %

* ladaptation (CCA)

Z=<
mz=

Y; N;
N/EL

Y; N;
N/EL

Y; N;
N/EL

Y; N;
N/EL

<
=

N

=<

Y
=

Y
=

in %

m
—~

A.

A. TAXONOMY-ELIGIBLE
ACTIVITIES

A1

A.1. Environmentally sustainable
activities (Taxonomy-aligned)

OpEx of environmentally
sustainable activities
(Taxonomy-aligned)

Of which enabling

Of which transitional

A2,

Taxonomy-eligible but not
environmentally sustainable

es (not Taxonomy-aligned
ies)

EL; N/EL

EL; N/EL

EL; N/EL

EL; N/EL

EL; N/EL

EL; N/EL

Manufacture of active
pharmaceutical ingredients
(API) or active substances

PPC 1.1

37

3.0

N/EL

N/EL

N/EL

N/EL

N/EL

Manufacture of medicinal
products

PPC1.2

503

40.4

N/EL

N/EL

N/EL

N/EL

N/EL

Manufacture of electrical
and electronic equipment

CE1.2

61

4.9

N/EL

N/EL

N/EL

N/EL

OpEx of Taxonomy-eligible but
not environmentally sustainable
es (not Taxonomy-aligned

601

48.3

E
L
.

T
.

OpEx of Taxonomy-eligible
activities

601

48.3

TAXONOMY-NON-ELIGIBLE
ACTIVITIES

OpEx of Taxonomy-non-eligible
activities

643

51.7

49.8

TOTAL (A+B)

1,244

100.0

100.0

CE: Transition to a circular economy, CCM: Climate change mitigation, PPC: Pollution prevention and control
Y: Yes, Taxonomy-eligible and Taxonomy-aligned activity with the relevant environmental objective; N: No, Taxonomy-eligible but not Taxonomy-aligned activity with the relevant environmental objective;
N/EL: Taxonomy-non-eligible activity for the relevant environmental objective; EL: Taxonomy-eligible activity for the relevant objective; E: Enabling activity; T: Transitional activity
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Standard templates for the disclosure referred to in Arti-
cle 8(6) and (7)

The information referred to in Article 8(6) and (7) shall be
presented as follows, for each applicable key performance
indicator (KPI).

TEMPLATE 1 NUCLEAR AND FOSSIL GAS RELATED ACTIVITIES

Table of contents

o Taxonomy-aligned Taxonomy-eligible Row Nuclear energy related activities
in % per objective per objective
The undertaking carries out, funds, or has exposures to research, development, demonstration, and deployment of innova-
ccM - 30.2 1 tive electricity generation facilities that produce energy from nuclear processes with minimal waste from the fuel cycle. No
CCA - - The undertaking carries out, funds, or has exposures to construction and safe operation of new nuclear installations to
WTR - - produce electricity or process heat, including for the purposes of district heating or industrial processes such as hydrogen
CE - 4.0 2 production, as well as their safety upgrades, using best available technologies. No
PPC - 15.0 The undertaking carries out, funds, or has exposures to safe operation of existing nuclear installations that produce elec-
BIO - - tricity or process heat, including for the purposes of district heating or industrial processes such as hydrogen production
3 from nuclear energy, as well as their safety upgrades. No
Fossil gas related activities

PROPORTION OF OPEX/ TOTAL OPEX The undertaking carries out, funds, or has exposures to construction or operation of electricity generation facilities that

. o 4 produce electricity using fossil gaseous fuels. No

Taxonomy-aligned Taxonomy-eligible " " N n A -

in % per objective per objective The undertaking carries out, funds, or has exposures to construction, refurbishment, and operation of combined
ccM - - 5 heat/cooling and power generation facilities using fossil gaseous fuels. No
CCA . . The undertaking carries out, funds, or has exposures to construction, refurbishment, and operation of heat generation
WIR 6 facilities that produce heat/cooling using fossil gaseous fuels. No
CE - 4.9
PPC - 43.4
BIO - -

CCM: Climate change mitigation, CCA: Climate change adaptation, WTR: Water
CE: Transition to a circular economy, PPC: Pollution prevention and control, BIO: Biodiversity
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ESRS E1 CLIMATE CHANGE

Impacts, risks, and opportunities

Within the scope of the materiality analysis, Fresenius has identified one material impact and material risks related to Climate change:

Sub-sub-topic Type of IRO Value chain  Time horizon Description

Climate change adaptation

Operational physical climate risk [#1]
Fresenius' own operations are increasingly exposed to physical climate risks, particularly extreme weather events such as heatwaves and heavy
rainfall. These events can lead to flooding and infrastructure damage and may result in temporary shutdowns of production or service sites. Severe
thunderstorms, for example, may damage critical equipment or disrupt energy supply, while flooding can make facilities inaccessible. Such

n/a Risk Own operations ~ Mid-term interruptions can increase operational costs, and reduce service reliability and product distribution.

Physical climate risks in the supply chain [#2]
Extreme weather events, such as prolonged heatwaves or intense rainfall, can disrupt the operations of key suppliers or logistics partners,
especially those located in climate-vulnerable regions. Flooding or storm damage may lead to delays in the delivery of raw materials or cause
Upstream and transportation bottlenecks, which in turn may affect the distribution of Fresenius’ products to customers. These disruptions can cascade through
n/a Risk downstream Mid-term the value chain, impacting inventory levels and customer satisfaction and ultimately resulting in reduced revenues.

Investment needs due to physical climate risks [#3]
Rising outdoor temperatures are expected to increase the energy demand for cooling systems at Fresenius’ facilities. This leads to higher utility
costs and potential retrofitting expenses to ensure operational efficiency and employee safety. Additionally, there is a risk that existing
Own infrastructure may become economically unviable or non-compliant with future climate regulations, resulting in stranded assets. These
n/a Risk operations Mid-term developments could impact the company’s cost structure and asset valuation.

Higher procurement costs due to physical climate risks [#4]
Suppliers and logistics partners operating in regions affected by rising temperatures may face increased energy and infrastructure costs, which
could be passed on to Fresenius through higher procurement and transportation expenses. Furthermore, suppliers may be required to replace
Upstream and outdated facilities that are no longer viable under new climate conditions, leading to disruptions or cost escalations in the value chain. These risks
n/a Risk downstream Mid-term may impact product pricing, delivery timelines, and long-term supplier relationships, thereby putting pressure on revenue streams.

Climate-related transition pressure in the supply chain [#5]
Suppliers who rely on fossil fuels for manufacturing and logistics face transition pressures. A delayed transition to low-carbon technologies could

n/a Risk Upstream Mid-term lead to supply chain disruptions, increased input costs, and reputational risks for Fresenius due to Scope 3 emissions exposure.
Energy/Climate change mitigation

Actual Dependence on fossil energy in own operations [#6]

negative The continued reliance on fossil fuels and high-energy processes within own operations — such as manufacturing, logistics, and facility
n/a impact Own operations n/a heating - results in significant greenhouse gas (GHG) emissions which contributes directly to climate change.
Energy

Margin decline due to rising energy costs [#7]

Energy-intensive production processes can lead to margin declines as energy prices and carbon costs rise, especially where fossil fuels are still

used. Transitioning to green technologies requires significant upfront investments, which may strain financial resources and impact short-term
n/a Risk Own operations ~ Mid-term profitability.

Margin decrease due to internal cost pressure [#8]

Higher energy or operational costs reduce profitability, especially when these cannot be passed on to customers. This primarily affects Fresenius’

financial performance, as it leads to lower margins and reduced earnings. Over time, this may also impact the financial position, if sustained cost
n/a Risk Own operations ~ Mid-term pressure erodes reserves or requires reallocation of capital.
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Transition plan for climate change mitigation

As a healthcare Group, Fresenius plays an important role
for society in terms of climate change adaptation. With that
in mind, Fresenius aims to achieve net zero by 2050. This
means the Group is reducing the Scope 1 to 3 greenhouse
gas (GHG) emissions as far as possible. For the remaining
unavoidable GHG emissions (maximum 10%), the com-
pany wants to offset them and will evaluate possible
measures in the future, such as investing in technologies
for permanent removal of CO2. At the same time, the direct
levers are limited, since adjustments to the business model
must always be aligned with maintaining the healthcare
provision for patients. As a result, Fresenius is focusing on
decarbonization through the usage of renewable energies,
energy efficiency measures, and changes of technology in
the production. In addition to adapting new technologies,
the Group is cooperating closely with partners in the value
chain to leverage the decarbonization progress across in-
dustries and sectors, for example resources with a lower
carbon footprint or low-emission logistics.

The climate protection target set by Fresenius (see this top-
ical standard, section E1-4/E1-7 Goals and ambitions) is in
line with the scientific goal of the Paris Agreement to limit
global warming to 1.5°C. The Group identifies emission-in-
tensive activities and derives reduction measures from
them. To reduce Scope 1 and Scope 2 emissions, Fresenius
is introducing new technologies with lower environmental
impacts, which can improve the energy efficiency of pro-
cesses and lead to lower GHG emissions. The focus is on
the facilities that have the highest contribution to
Fresenius'carbon footprint. This enables the Company to
prioritize measures and corresponding budgets that pro-
mote a timely reduction in emissions.

For the implementation of the transition plan, Fresenius
has identified four central decarbonization levers:

» Expansion of renewable energies: An important lever
is the reduction of Group-wide electricity emissions.
The Group will therefore gradually increase the pur-
chase of electricity from renewable energy sources and
further expand its self-generation of energy, e.g.,
through photovoltaic systems.

>

Increasing energy efficiency: To increase energy effi-
ciency in buildings and processes, the Company
measures the performance of relevant energy consum-
ers and compares them with more energy-efficient sys-
tems. On this basis, optimizations, renovations, or con-
versions shall take place.

Fuel, technology, and process change: Fresenius
plans to electrify or change processes, replace energy
sources with renewable alternatives such as biofuels,
or convert technologies, for example to heat pumps.
Electrification of the vehicle fleet: The Group also
wants to reduce GHG emissions by replacing ineffi-
cient and high-carbon vehicles with electrically pow-
ered alternatives and expand the necessary charging
infrastructure.
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To address Scope 3 emissions, Fresenius is working on
further developing its supplier engagement. An initial hot-
spot analysis was carried out in 2024 to identify the up-
stream suppliers and product groups with the highest GHG
intensity. In the reporting year, Fresenius intensified its en-
gagement with relevant suppliers regarding their emissions
and climate strategies.

Measures implemented and planned in the reporting
year as well as related GHG emissions reduction and finan-
cial resources can be found in this topical standard, section
E1-3 Actions.

The company has evaluated the most important assets
and products and the associated locked-in GHG emissions.
By continuously reducing the emissions through targeted
measures at its own sites and buildings, the carbon foot-
print of its products is also gradually reduced. The planned
path to achieving the climate target took the locked-in GHG
emissions into account. A significant change in the future
GHG emissions is not to be expected from the potential
locked-in GHG emissions. The impacts of growth and ac-
quisitions on GHG emissions are also taken into account for
the target achievement. The emissions of the assets are
partly associated with transitional risks: due to future regu-
lation such as CO2 pricing, respective emissions can have a
financial impact. However, it is not currently foreseeable
that this would jeopardize the achievement of Fresenius'
climate targets.

Transition risks are taken into account as part of the annual
risk assessment. If this results in necessary countermeas-
ures, these will be implemented accordingly and explained
in future reporting.

Still, external circumstances can affect timely achieve-
ment of the GHG emissions reduction target. New tech-
nologies such as industrial electricity storage or batteries
for renewable energies are available to some extent, but
they are not yet always scalable or may be associated with
high costs. In addition, rare earth elements are increasingly
being used in new technologies, and may be limited in
availability. Furthermore, there is a possibility that increas-
ing electrification and demand for green energy will nega-
tively impact availability and existing infrastructure. Insuffi-
cient expansion could therefore slow down progress to-
wards the emission reduction targets. Overall, global devel-
opments such as economic crises, natural disasters, pan-
demics, international tensions, and regulatory uncertainty
could delay or prevent the achievement of targets. To coun-
teract this, Fresenius tries to adapt measures to the respec-
tive situation at an early stage if necessary, thus adhering
to the planned reduction paths.

Fresenius reports on targets and plans (CapEx, CapEx
plans, OpEx) for aligning economic activities with the crite-
ria set out in the Commission Delegated Regulation (EU)
2021/2139 in the section Disclosures pursuant to Article 8
of Regulation (EU) 2020/852 (EU Taxonomy Regulation).

The Group did not invest any significant amounts of CapEx
in connection with economic activities related to the coal,
oil, or gas sectors.

Fresenius is not subject to any of the criteria set out in
Article 12.7 in EU 2020/1818, which is why the Group is
excluded from the EU reference values agreed in Paris.

The transition plan is integrated into the general busi-
ness strategy as well as the overall financial planning of
Fresenius. The responsible management committees ap-
prove the components of the transition plan, such as
measures and projects, as part of the budget planning pro-
cess. The climate target has been approved by the Manage-
ment Board of Fresenius.

2020 is the base year of the climate target for 2030.
Since then, Fresenius has reduced 33.3% of its Scope 1
and Scope 2 emissions, and is therefore on track to meet its
climate targets. In the reporting year, measures to expand
the use of renewable energy and to increase energy effi-
ciency particularly contributed to the long-term achieve-
ment of greenhouse gas neutrality. For more information,
please also refer in this topical standard to section E1-3 Ac-
tions, to section E1-4/E1-7 Goals and ambitions, as well as
Metrics, E1-6 GHG emissions.
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Approach

ENVIRONMENTAL POLICY

Fresenius' ambition in climate and environmental protec-
tion is to go beyond the legal requirements and to identify
opportunities to minimize the impact on the climate and
the environment. Fresenius strives to combine environmen-
tal protection activities in order to manage material im-
pacts, risks, and opportunities in connection with climate
change mitigation, climate change adaptation, and energy
consumption across the Group. The Group-wide Environ-
mental Policy is the framework for the centralized environ-
mental management. In this policy, the company demon-
strates its principles of sound environmental management
practices, provides an overview of priorities in environmen-
tal protection — such as preventing environmental pollution
- and outline key elements of its approach. These are: cli-
mate protection, water, as well as resources and circular
economy. The policy is intended to initiate and implement
measures tailored to these topics and the defined impacts,
risks, and opportunities. With this framework, Fresenius
also actively encourages the Operating Companies to en-
gage in adaptation measures. The policy is intended to fur-
ther anchor the ambitions for increasing energy efficiency
and the use of renewable energies beyond what has already
been achieved. The Environmental Policy is published on
the corporate website www.fresenius.com.

The Environmental Policy applies across the Group and
must be adhered to by all Operating Companies, the com-
pany’s own workforce, and third parties who work at
Fresenius' locations. The policy also lays out the expecta-
tions for the upstream and downstream value chain. For ex-
ample, the Groups expects its business partners to support
its environmental approach and to comply with the require-
ments stipulated in the respective relevant documents.

The Environmental Policy was reviewed and approved
by the Fresenius Management Board. The Sustainability
Board member is responsible for steering strategic Group-
wide guidelines on environmental protection. The manage-
ment of the Operating Companies are responsible for oper-
ational management and define the management ap-
proaches and regulate responsibility for environmental top-
ics, for example, via a business allocation plan.

Information on responsibilities and requirements for the
Management Board as well as the Supervisory Board are
explained in standard ESRS 2 General disclosures, section
GOV-1 Sustainability organization.

FURTHER ENVIRONMENTAL AND ENERGY
MANAGEMENT CONCEPTS

Beyond the Group-wide Environmental Policy, all locations
are subject to respective local regulations and laws. In ad-
dition, internal guidelines on environmental protection are
implemented, for example specific regulations on how em-
ployees should handle hazardous substances or waste.

Since the requirements in the Operating Companies dif-
fer, environmental management is decentralized and orga-
nized according to the respective business model. They
have set up additional local, regional, or global manage-
ment systems. Management manuals and standard operat-
ing procedures provide the framework for the local envi-
ronmental and energy management system, in accordance
with the Group-wide policy. These can include detailed re-
quirements for evaluating environmental protection
measures and processes for assessing environmental risks.
Business partners are also addressed and encouraged to
support the respective environmental approach.

The I1SO 14001 standard provides a common basis for
the environmental management systems; the SO 50001
standard is used for the energy management. The company
has its systems reviewed by external partners and regula-
tory bodies and is expanding the number of sites certified
according to ISO 14001 and ISO 50001 continuously.
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MONITORING PROCESSES

Fresenius verifies the effectiveness of the management sys-
tems through internal and independent audits. The external
certification audits are carried out, for example, according
to a multi-site procedure. In this process, a representative
sample of locations is audited annually. In 2025, the pre-
scribed audits were carried out in the Operating Compa-
nies. No systematic deviations were identified in the pro-
cess.

Each Operating Company has functions that monitor
and control the respective environmental impacts. They an-
alyze environmentally relevant vulnerabilities, develop suit-
able standard procedures, and implement appropriate
measures. They also support their certified local entities in
effective, directed environmental goal setting, monitoring
these goals as well as developing and implementing man-
datory guidelines for all entities. Relevant environmental
data, such as consumption, is reported regularly, for exam-
ple quarterly, to the responsible central function for perfor-
mance control. If significant deviations from previous per-
formance occur, Fresenius' specialists initiate an analysis
that is evaluated, and corrective or preventive actions are
implemented where necessary.

TRANSITION PLAN: GHG EMISSIONS AND FINANCIALS

Achieved GHG emission reductions (2025)"

Double-digit percentage of base year emissions

Expected GHG emission reductions (2026-2028)

At least low single-digit percentage
per year compared to the base year

Financial resources allocated to transition plan (2025-2028) (CapEx)

Middle double-digit million euro amount

Financial resources allocated to transition plan (2025-2028) (OpEx)

Low single-digit million euro amount

Total amount of current financial resources allocated to transition plan (2025)

Low double-digit million euro amount

Total amount of future financial resources allocated to transition plan (2026-2028)

Low double-digit million euro amount

" Mainly reduction by means of Scope 2 emissions.

Actions

In the reporting year, the main focus was on energy saving
and efficiency, process changes, as well as conversion to
green electricity. Fresenius implemented the measures de-
scribed below in the reporting year, is currently implement-
ing them, or has planned to implement them and included
them in the budget planning up to 2028. The measures
only include the Group’s own operations. In line with the
Environmental Policy, the measures contribute to reducing
the GHG footprint and help achieve the Group climate tar-
gets, particularly with regard to Scope 1 and Scope 2 emis-
sions. Further, no significant additional financial or human
resources beyond the regular budget processes were re-
quired.

Further information about the reduction in GHG emis-
sions achieved and expected through the decarbonization
levers and the financial resources allocated to the transition
plan are shown in the table above.

EXPANSION OF RENEWABLE ENERGIES

The company obtains a large proportion of the energy used
from external suppliers. This also includes renewable ener-
gies such as hydro, solar, and wind power. In addition,
Fresenius examines the further use of renewable energies
and generates its own heat and electricity at numerous pro-
duction and hospital sites using biomass boilers and photo-
voltaic systems, for example.

The use of renewable energy is part of the Environmen-
tal Policy and an important part of achieving the climate
target. In 2025, Fresenius used approximately 905,385
MWh (2024: 853,194 MWh) of energy from renewable en-
ergy sources. This includes energy from photovoltaic and
biomass plants or from thermal and electrical cogeneration
and pellet boilers. The company also purchased carbon-
neutral and low-carbon electricity, district heating, and dis-
trict cooling.
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By 2030, Fresenius wants to obtain as much of electricity
as possible from renewable sources. To this end, the com-
pany generates its own electricity using photovoltaic sys-
tems and uses energy supply contracts, or energy attribute
certificates (EACs). Electricity consumption resulting from
the company's growth up to 2040 and 2050 will also come
from green electricity sources. In the reporting year, addi-
tional sites were equipped with photovoltaic systems.

INCREASE IN ENERGY EFFICIENCY

In accordance with the Environmental Policy, Fresenius
wants to place a focus on energy efficiency to achieve the
climate targets for 2030 and 2040. In 2025, the Group has
continuously implemented and is currently implementing a
large number of measures to this end.

To increase energy efficiency in buildings and pro-
cesses, the company takes a strategic approach. By im-
proved system monitoring, inefficiencies in the energy use
of heating, ventilation, and air conditioning (HVAC) sys-
tems as well as lighting can be identified at an early stage.
Fresenius measures the performance of relevant energy
consumers and compares them with more energy-efficient
systems. This ultimately forms the basis for decisions on
retrofitting. In this way, both efficient and economically via-
ble solutions are implemented.

In the production area, Fresenius has implemented effi-
ciency measures such as the replacement of technology
and pumps, the reuse of condensate and energy, optimized
steam consumption, leakage control, and the system design
of compressed air. In addition, individual parts were ex-
changed and appliances replaced with more efficient mod-
els. The company has improved the performance of cooled
and heated machines by refurbishing them or replacing
them with newer appliances. The additional insulation of
buildings and technology, e.g., pipes and valves, has also
contributed to reducing energy consumption in 2025.

In 2022, Fresenius Helios in Germany drew up a 100-
point checklist to help clinics identify potential energy sav-
ings. The 100 points on the checklist include measures
such as the analysis and optimization of building heating
and ventilation systems. The checklist was used throughout
the reporting year, helping to reduce energy consumption.

As part of Fresenius' ambitions with regard to energy
efficiency and savings, uninterrupted energy supply is al-
ways a top priority in order to ensure the safety of patients
as well as reliable production and supply. The energy-sav-
ing measures are also geared towards this.

FUEL, TECHNOLOGY, AND PROCESS CHANGE

When evaluating fuel, technology, or process changes in
order to reduce GHG emissions, the company continuously
considers several factors. The relevant criteria for invest-
ment decisions for new technologies are availability, cost-
effectiveness, scalability, environmental compatibility, and
reliability.

In the hospitals, the focus is on replacing or capturing
anesthetic gases, among other things. Anesthetic gases
used in the operating theatre or intensive care units are re-
leased into the outside air via the exhaust air system —
where they are more harmful to the climate than CO2.
Therefore, anesthetic gases cause a relevant part of the
GHG emissions in the hospitals. The replacement or captur-
ing of anesthetic gases are therefore levers in environmen-
tal and climate protection. In the reporting year, the com-
pany continued to work on successively replacing or cap-
turing certain anesthetic gases in the hospitals with more
environmentally friendly gases. In Spain, two gas types
were replaced with a lower COz alternative. Besides, mini-
mal-flow techniques are promoted and alternative anes-
thetic methods are offered to reduce the gas consumption
in total. In Germany, all intensive care units have been
equipped with systems for capturing the anesthetic gases
used. The effects of this measure will be taken into account
in the calculation of the GHG emissions reduction starting
with the 2026 reporting year.

Projects are being implemented at the production sites
of Fresenius Kabi to reduce steam consumption and install
heat pumps.
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In the production of pharmaceutical products, Water for In-
jection (WFI) is an important component. WFI is highly pu-
rified water whose quality exceeds that of drinking water.
In 2025, Fresenius Kabi started projects in two production

sites changing the production of WFI to a process requiring

substantial less energy and water.

ELECTRIFICATION OF THE VEHICLE FLEET

In the reporting year, the electrification of the vehicle fleet
advanced. Fresenius Kabi continued to replace both addi-
tional vehicles and trucks in plant traffic with electric alter-
natives. To promote e-mobility, Fresenius is expanding the
availability of charging stations at sites to enable local sup-
ply in the future. Senior executives in the segment Corpo-
rate/Other as well as at Fresenius Kabi in Germany can
now only choose electric or hybrid vehicles as company
cars.

MONITORING AND RENEWAL OF EQUIPMENT

In 2025, Fresenius introduced process monitoring and con-
trol systems at relevant sites to better manage the con-
sumption of energy, improve data quality, and identify inef-
ficient processes and machines. As part of this, Fresenius
has replaced a large number of machines (e.g., compres-
sors, motors, pumps) with more efficient and lower-emis-
sion alternatives.

Goals and ambitions

In the Environmental Policy, Fresenius has committed itself
to reducing the GHG footprint. The company aims to re-
duce its negative impacts on the environment and has set
GHG reduction targets in accordance with the Paris Agree-
ment.

GROUP CLIMATE TARGETS™

» Reduction by 50% by 2030: By 2030, Fresenius aims
to reduce all Scope 1 and Scope 2 emissions in abso-
lute value by 50% (gross), compared to the base year
2020.23

» Greenhouse gas neutrality by 2040: Fresenius aims to
achieve greenhouse gas neutrality in its own opera-
tions (Scope 1 and 2) across the Group by 2040.
Fresenius therefore wants to reduce the absolute value
of Scope 1 and Scope 2 emissions by 100% compared
to the base year 2020. To achieve this, it plans to elimi-
nate all avoidable GHG emissions (at least 90% gross
reduction); unavoidable emissions (maximum 10%)
are to be offset through measures to permanently re-
move COz2 in the future.3

" For the Group targets, Fresenius calculates Scope 2 emissions in accordance with the Greenhouse Gas Protocol using the market-based calculation approach. The recorded greenhouse gases (COz,
CHa, N20, HFKW, PFC, SFs, and NFs) are converted into COz equivalents. The Group targets include all financially consolidated units of Fresenius SE& Co. KGaA; the GHG emissions, which are
reported under E1-6, correspond to the same reporting scope (financial scope of consolidation). E1-6 also includes Scope 3 emissions, which are not currently covered by the target of greenhouse gas

neutrality by 2040.

2 The reduction target comprises the total emissions of both categories and the target achievement is not analyzed separately by Scope 1 and Scope 2. Of the total amount to be reduced, about 45.9%

relates to Scope 1 emissions and about 54.1% relates to Scope 2 emissions.

3 Fresenius has an internal recalculation policy that defines a correction of the base value and its triggers. In 2025, the base value was adjusted because the calculation methodology was revised to
comply with regulatory requirements. The base-year value of 708,364 t COze was increased by 22,680 t COze. This adjustment ensures comparability with the reporting year. The targets themselves
were not adjusted. The adjustment has no effect on the target achievement as the previous years and the reporting year were recalculated considering the same scope. The base year 2020 is
representative in terms of business performance, the available prior-year figures, the associated data quality, and industry benchmarking. Prior-year data was compared accordingly and placed in the

business context. if external factors would have an impact, they have been taken into account.

» Net zero by 2050: Fresenius wants to achieve net zero
along the entire value chain (Scope 1 to 3) by 2050 at
the latest. To achieve this, the Group plans to eliminate
all avoidable THG emissions (at least 90% gross re-
duction); unavoidable emissions (maximum 10%) are
to be offset through measures to permanently remove
COz in the future.

The data on which the climate targets are based can be
found in this topical standard, Metrics section, E1-5 Energy
consumption and energy mix as well as E1-6 GHG emis-
sions.

The reduction of Scope 1 and Scope 2 emissions is also
included as an ESG criterion in the long-term variable Man-
agement Board compensation (Long Term Incentive — LTI)
at a rate of 25%. Further information can be found in the
standard ESRS 2 General disclosures section GOV-3 ESG
targets in the compensation of the Management Board.
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TARGET SETTING
Fresenius' targets — reduction by 50% by 2030, green-
house gas neutrality by 2040 and net zero by 2050 — are
in line with the scientific goal of the Paris Climate Agree-
ment to limit global warming to 1.5°C. German and Euro-
pean climate targets and the guidelines of the Science
Based Targets initiative (SBTi) were also used as guidelines
for setting targets. The target to reduce Scope 1 and 2
emissions by 2030 is guided by the criteria for near-term
targets defined by the SBTi. Fresenius' targets have not
been validated by SBTi.

The SBTi cross-sector decarbonization path was used as
a guideline for setting the targets. Sector-specific decar-
bonization paths were not utilized. Future economic growth
and potentially increasing GHG emissions depending on
business activities and energy sources used were taken into
account in target setting. The assumed future GHG emis-
sions were extrapolated on the basis of the previous year's
figures up to the target year and included in the target set-
ting in order to take them into account accordingly in the
action planning. It was assumed that growth will be low-
carbon or carbon-neutral due to the development of new
climate-friendly technologies and their industrial scaling

Internal and external stakeholder expectations were
taken into account when setting the objectives by consider-
ing, for example, investor requirements, initiatives, guide-
lines, public opinions, and customers’ and employees’

expectations. Corporate strategy and national requirements
were also taken into account. The scope, time horizon, and
reduction targets were determined on the basis of internal
analyses and benchmarking.

The base value of the targets was adjusted in the report-
ing year; further information on this can be found in this
section on page 206. Details about estimates made can be
found in the following Metrics section, E1-5 Energy con-
sumption and energy mix as well as E1-6 GHG emissions.

Fresenius continuously evaluates possible decarboniza-
tion levers to achieve the long-term climate targets. In ad-
dition to the use of existing technologies, the company also
considers new technologies, as described in this topical
standard, section E1-3 Actions.

The company reviews its GHG emissions figures on a
quarterly basis and monitors the achievement of targets. In
doing so, progress is assessed in comparison to the base
year and target year as well as the annual reduction steps.
Fresenius evaluates any deviations and takes countermeas-
ures if necessary. The progress is currently in line with the
planning. Since 2020, the Group has effectively reduced
emissions with the help of decarbonization levers, e.g., the
increasing use of renewable energies or their equivalent
certificates (see this topical standard, section E1-3 Actions).
No GHG emission reductions achieved before the base year
2020 are taken into account in target achievement.

APPROACH TO REDUCE REMAINING EMISSIONS

To achieve the targets of greenhouse gas neutrality by
2040 as well as net zero by 2050, in principle, Fresenius
wants to reduce all GHG emissions as far as possible by
means of measures within its own business activities as
well as the upstream and downstream value chain as a
first step. Therefore, the target for 2030 already provides
for a 50% reduction in Scope 1 and Scope 2 emissions in
absolute terms. The company is focusing on reducing
Scope 2 emissions initially, as technological solutions are
available globally. Scope 1 emissions, in contrast, are an-
chored in processes and require a long-term planning hori-
zon. The focus is on the decarbonization levers of increas-
ing energy efficiency as well as fuel, technology, and pro-
cess change as described in this topical standard, section
E1-1 Transition plan for climate change mitigation.

Only subsequently, in a second step, will activities for
the reduction (carbon credits) or permanent removal of CO2
be considered in order to offset unavoidable GHG emis-
sions. To this end, the Group has stipulated that a maxi-
mum of 10% of emissions will be neutralized through re-
duction or removal and storage activities within and out-
side own business activities and the upstream and down-
stream value chain.

Fresenius does not currently carry out any activities to
reduce greenhouse gases via carbon removal, carbon stor-
age, or carbon credits.
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Metrics’
ENERGY CONSUMPTION AND ENERGY MIX

In 2025, Fresenius consumed a total of 2,936,900 MWh of
energy, representing a 5.0% reduction compared to the
previous year (2024: 3,090,443 MWh). In the reporting
year, the Group again focused its activities on energy-effi-
ciency measures and expanding the use of renewable ener-
gies throughout the Group. The main energy sources were
gas and electricity.

In January 2026, one of the Helios hospitals in Berlin
was affected by a large-scale power outage. The emergency
power system was able to maintain the hospital’s electricity
supply until the public power supply was restored. The cor-
responding oil consumption will be included in the metrics
for the 2026 reporting year.

ENERGY INTENSITY?

in MWh/€1 million revenue 2025 2024

ENERGY CONSUMPTION AND MIX

in MWh 2025 2024
Total fossil energy consumption 1,962,068 2,147,576
Fuel consumption from coal and coal products = -
Fuel consumption from crude oil and petroleum products 201,062 215,594
Fuel consumption from natural gas 1,162,522 1,233,819
Fuel consumption from other fossil sources = -
Consumption of purchased or acquired electricity, heat, steam, and cooling from fossil sources 598,483 698,162
Share of fossil sources in total energy consumption 66.8% 69.5%
Consumption from nuclear sources 69,447 89,673
Share of consumption from nuclear sources in total energy consumption 2.4% 2.9%
Total renewable energy consumption 905,385 853,194
Fuel consumption from renewable sources 86,400 89,221
Consumption of purchased or acquired electricity, heat, steam, and cooling from renewable sources 801,923 750,046
Consumption of self-generated non-fuel renewable energy 17,062 13,927
Share of renewable sources in total energy consumption 30.8% 27.6%
Total energy consumption 2,936,900 3,090,443
Non-renewable energy production 94,384 109,623
Renewable energy production 17,072 13,949

Total energy consumption per net revenue 130 134

2 For the calculation of the value of the reporting year 2025, the net revenue of €22,569 million is
used as a basis. For the reporting year 2024, the net revenue of €23,061 million is used as a
basis.

ENERGY CONSUMPTION FROM ACTIVITIES IN HIGH CLIMATE
IMPACT SECTORS?

2025 2024
Total energy consumption from activities in
high climate impact sectors, in MWh 1,733,176 1,771,418
Total energy consumption from activities in
high climate impact sectors per net revenue
from activities in high climate impact
sectors?, in MWh/€1 million revenue 202 206

3 The information is based on the activities of Fresenius Kabi. The corresponding sector
(manufacturing of pharmaceutical goods) is listed in sections A to H and section L of Annex | to
Regulation (EC) No 1893/2006 of the European Parliament.

4 For the calculation of the value of the reporting year 2025, the net revenue of Fresenius Kabi of
€8,559 million is used as a basis. For the reporting year 2024, the net revenue of Fresenius
Kabi of €8,362 million is used as a basis.

1 Starting in fiscal year 2025, the remaining units of Fresenius Vamed will no longer be included in the environmental data. According to the recalculation policy, the change compared to the previous

year is insignificant, so no recalculation was performed.

For the calculation, fossil energy consumption of the com-
pany's own business was totaled according to the respec-
tive energy sources (e.g., natural gas, diesel, liquefied natu-
ral gas (LNG)) based on measurement counter, invoices, or
estimates. Individual energy sources were determined
based on the amount consumed and their gross calorific
value. For presentation in the Sustainability Statement, the
totaled data were converted to the lower heating value
(LHV). If no data was available, the energy consumption
was extrapolated using reference values. The energy con-
sumption of the following units is based on data per FTE
(full-time equivalent) collected at the Bad Homburg site:
outpatient clinics of Fresenius Helios in Germany, offices,
research & development sites, locations with unavailable
data, and employees of the segment Corporate/Other out-
side Bad Homburg.
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The energy consumption of Fresenius Helios in Spain's out-
patient health centers, for which no energy data was availa-
ble, was extrapolated based on the average energy con-
sumption per square meter, using data from the reporting
outpatient health centers. This method is better aligned
with the business activities than the one applied up to the
2024 reporting year.

The nuclear share of electricity, district cooling and
heating consumed in the upstream supply chain was calcu-
lated and totaled proportionately for each country using
statistical country information. The data basis was the data-
base of the International Energy Agency (IEA). The major-
ity of production sites use electricity from renewable
sources for upstream cooling processes. In the production
sites' upstream supply chain, the assumption is made that
natural gas is mainly used as an energy source for steam.

The renewable energy consumption of the company's
own business was totaled according to the respective re-
newable energy sources (e.g., biomass pellets, biogas). In-
dividual energy sources were determined based on the
amount consumed and their gross calorific value. Pur-
chased green electricity certificates were taken into ac-
count accordingly. When green electricity claims are re-
ceived from national grid consumption, the last available
evidence was used. In some cases, this was from the previ-
ous year. The data was converted to the LHV for presenta-
tion in the Sustainability Statement.

Sites with ISO 50001 certification are audited by an ex-
ternal auditor, e.g., MSZert or TUV.

GHG EMISSIONS' 2

In the reporting year, Fresenius generated a total of
4,258,997 t CO2e (2024: 4,289,740 t COze).

The Scope 1 emissions account for 317,448 t COze and
decreased by 9.6% compared to the previous year (2024:
351,128 t COz2e). Scope 2 emissions (market-based) account
for 170,497 t COze and decreased by 9.0% compared to
the previous year (2024: 187,300 t COze). The Scope 2
emissions calculated according to the location-based ap-
proach amounted to 405,513 t of COze (2024: 447,563 t
CO2e). The reduction was mainly achieved through energy
efficiency measures, process changes, and the expansion of
renewable energy use. Further information on the
measures implemented can be found in the section E1-3
Actions in this topical standard.

" The Scope 1 and Scope 2 GHG emissions relate exclusively to the entities included in the defined reporting scope (financially consolidated entities of Fresenius SE & Co. KGaA). Fresenius does not hold
any reporting-obligated investee companies as defined by the CSRD. Accordingly, no other data is included in the calculation of Scope 1 and Scope 2.

2 The following values from the previous year have been adjusted to ensure comparability with the 2025 figures. The adjustment results from a modification of the calculation methodology, internal
insights, and an improved data collection process. The prior-year value of total GHG emissions (market-based) of 4,199,344 t COze was increased by 90,397 t COze. The prior-year value of total GHG
emissions (location-based) of 4,482,069 t COze was increased by 67,934 t COze. The prior-year value of Scope 2 emissions (market-based) of 164,838 t COze was increased by 22,462 t COze. The

prior-year value of Scope 3 emissions of 3,683,377 t COze was increased by 67,934 t COze.

Scope 3 emissions amounted to 3,771,052 t COze in the re-
porting year. This represents an increase of 0.5% over the
previous year (2024: 3,751,312 t COze). The increase is
due, among other factors, to the expansion of business op-
erations and the resulting higher purchasing volumes as
well as higher emission intensities of purchased products
and services.

GHG INTENSITY3 4

in t CO,e/€1 million revenue 2025 2024
GHG emissions (location-based) per net revenue 199 197
GHG emissions (market-based) per net revenue 189 186

3 For the calculation of the value of the reporting year 2025, the net revenue of €22,569 million is
used as a basis. For the reporting year 2024, the net revenue €23,061 million is used as a basis.

4 The GHG intensity values from the previous year have been adjusted to ensure comparability
with the 2025 figures. The adjustment results from a modification of the calculation
methodology, internal insights, and an improved data collection process. The prior-year value
of GHG emissions (location-based) per net revenue of 194 t COze/€1 million revenue was
increased by 3 t CO2e/€1 million revenue. The prior-year value of GHG emissions (market-
based) per net revenue of 182 t CO2e/€1 million revenue was increased by 4 t CO2e/€1 million
revenue.
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SCOPE 1 & SCOPE 2 TARGET PATH

-33.3% in t CO, equivalents in thousand
731
’— -9.4% —l
336 538
488
366
351
317
395
2020 2024 2025 2030 Scope 1
base year target M Scope 2

In comparison to the 2020 base year, the company reduced
the total Scope 1 and 2 emissions (market-based) by about
33.3% to 487,945 t COze’. This puts Fresenius on track to
meet its Group climate targets.

Biogenic Scope 1 emissions were 34,870 t COze in the
reporting year (2024: 36,892 t COze).

You will find the GHG emissions table at the end of this
topical standard, with detailed information on Scope 1,
Scope 2, and Scope 3.

When purchasing energy, Fresenius uses contractual
agreements that come with various options for energy at-
tributes such as guarantees of origin or renewable energy
certificates. In the following table, the contractual options
used for energy purchases and their respective extent are
shown.

The share of bundled renewable energy certificates in-
cludes energy that is purchased together with the physical
electricity as part of the same contract. Fresenius uses
guarantees of origin, green electricity tariffs, and power
purchase agreements.

The share of unbundled renewable energy certificates
describes energy property claims that are purchased from
third parties who do not provide the physical energy.
Fresenius uses purchased guarantees of origin for renewa-
ble energy claims.

The percentage share is set in relation to the energy
consumption on which the Scope 2 emissions are based.

PURCHASE AND SALE OF RENEWABLE ENERGY: TYPE OF
CONTRACTUAL INSTRUMENT

in % 2025 2024
Purchase

Share of bundled renewable energy

certificates 0.7 2.3

Share of unbundled renewable energy
certificates

Sale

Share of bundled renewable energy
certificates = -

Share of unbundled renewable energy
certificates = -

" The indicator total Scope 1 and 2 emissions (market-based) as part of the long-term variable compensation (LTI) of the Management Board are assured with reasonable assurance, as explained on

pages 431 ff. in the assurance report of the independent german public auditor.

The following definitions and methods are used to calcu-
late the GHG emissions.

Scope 1 and 2 emissions

The selected emission factors for calculating Scope 1 and 2
emission comply with the requirements and guidance of
the GHG Protocol Corporate Standard. CO2e emission fac-
tors were selected based on topicality and availability.

Scope 1 emissions: The energy consumed (higher heat-
ing value — HHV) was multiplied by the respective COze
conversion factor (DEFRA) and added together. Fugitive
emissions were calculated on the basis of the Global Warm-
ing Potential using the latest published IPCC values (As-
sessment Report 6). Scope 1 emissions from regulated
emissions trading systems are disclosed based on the latest
available reported data, which could be from the previous
year.

Biogenic Scope 1 emissions: The consumption of en-
ergy obtained from biomass was multiplied by the corre-
sponding CO2 conversion factor (DEFRA). As the Group has
no further information, it is assumed that biomass was
burned and not degraded.
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Scope 2 emissions (location-based): The amount of elec-
tricity consumed was multiplied by a country-specific COze
conversion factor from the IEA. The steam, district heating,
and district cooling consumed were multiplied by a uniform
COze conversion factor (DEFRA) or US Energy Information
Administration (US EIA). The conversion factors used do
not include COze emissions for biogenic emissions.

Scope 2 emissions (location-based/market-based bio-
genic emissions): A calculation could not be carried out
due to unavailable emission factors. The emission factors
available did not fully cover the biogenic emissions from
energy conversion.

Scope 2 emissions (market-based): A hierarchy was
implemented to calculate the GHG emissions. If supplier-
specific emission factors were available, these were used
first. If not available, country-specific EU residual mix con-
version factors (AIB) were used. If these were not available,
country-specific IEA or US EIA factors were used. Where
country-specific conversion factors were used, the most re-
cent version was used.

Scope 3 emissions

Scope 3 emissions include all upstream and downstream
activities along the value chain. The Scope 3 emissions
were disclosed in accordance with the standards set out on
pages 8 and 9 of the publication A Corporate Accounting
and Reporting Standard — Revised Edition of the Green-
house Gas Protocol initiative (World Business Council for
Sustainable Development/World Resources Institute).
33.0% of Scope 3 emissions are calculated using primary

EMISSION STREAMS

Scope 2
Indirect

=)

CANONNC

Scope 3 Scope 1 Scope 3
Indirect Direct Indirect
purchased electricity, @
steam, heating &
cooling for own use
purchased goods employee
and services commuting
capital goods business travel ‘ Investments
company products
vehicles

in operations

fuel and energy- waste generated
related activities @
transportation and
distribution

Upstream activities

data obtained from suppliers or other value chain partners.
The selected emission factors for Scope 3 emission calcula-
tion comply with the requirements and guidance of the
GHG Protocol Corporate Standard. Unless stated otherwise,
all Scope 3 categories follow the same reporting boundary
as the Scope 1 and 2 emission calculation. Biogenic Scope
3 emissions are deemed non-material for Fresenius based
on the business activities and used energy sources.

Fresenius

end-of-life treatment
of sold products

Downstream activities

Category 1, 2, and 4- Purchased goods and services,
Capital goods, and Upstream transportation and distribu-
tion: The calculation is conducted with a spend-based ap-
proach according to the GHG Protocol using the multi-re-
gional input-output analysis method estell. Spendings per
product category are multiplied by the emission factors.
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Category 3 - Fuel and energy-related activities (not in-
cluded in Scope 1 or Scope 2): The calculation is based on
the annual energy consumption data used to calculate the
Scope 1 and market-based Scope 2 emissions and multi-
plied by a respective upstream emission factor. Current DE-
FRA (Well-to-Tank (WTT) emission factors), IEA and a
study by the German Environment Agency are used as
sources for emission factors. For electricity from renewa-
bles, a global emission factor based on the global renewa-
ble mix (IEA) is used. For electricity consumption in Ger-
many, the German equivalent is used. For gas and fuels,
the gross cv factors are applied.

Category 5 - Waste generated in operations: The cal-
culation is based on tons of waste generated per waste type
and waste treatment method, cubic meters of wastewater
generated, and relevant emission factors from the sources
DEFRA, and ecoinvent. Waste categories that are expected
to be recycled or to end up in an energy from waste (EfwW)
process are accounted for as 0 according to the require-
ments of the GHG Protocol.

Category 6 — Business travel: For the Operating Com-
panies, the activity data is collected via an extract from the
service providers. Car rental, plane, and train data for
Fresenius Helios in Spain comes directly from the travel
agency. The emission factors used reflect the Well-To-
Wheel (WTW) emissions from energy

generation to conversion into kinetic energy on the wheel,
in line with the GHG Protocol methodology and SBTi guide-
lines. Countries where the respective train company de-
clares on its website that all trains are powered by renewa-
ble energy are considered with an emission factor of 0. The
km traveled with each transportation method are multiplied
by the corresponding distance-based emission factor.
Category 7 - Employee commuting: The number of
employees per Operating Company is used as the basis for
this category. The split of transportation mode is calculated
on a regional level based on statistical data for individual
countries (e.g., Eurostat). All data on travel distances and
travel modes is based on public research. DEFRA (WTW
emission factors) and ecoinvent are used as sources for
emission factors. The distance-based method is applied.
Category 11— Use of sold products: This category is
only relevant for Fresenius Kabi, as Fresenius Helios has no
manufacturing/production activities and subsequently no
products are sold and used. Within this category, direct
use-phase emissions are only generated by electrical prod-
ucts sold by Fresenius Kabi MedTech. Pharmaceutical
products do not cause any use-phase GHG emissions and
are therefore not relevant. The calculation is based on |EA
emission factors. The data basis consists of sales data as
well as technical information per product for each country,
e.g. electrical load, full load hours per day, and lifetime.

Category 12— End-of-life treatment of sold products: This
category is only relevant for Fresenius Kabi, as all other
Operating Companies have no manufacturing/production
activities and subsequently no products are sold and dis-
posed of. The methodology varies depending on the prod-
uct and packaging. GHG Emissions are calculated based on
sales data, weight data, and statistics on regional disposal
methods. Within Fresenius Kabi, the pharmaceutical prod-
ucts themselves are not considered relevant as they are me-
tabolized in the body.

Category 15— Investments: This category includes all
non-consolidated investments in which Fresenius holds a
minimum interest of 20%. The share of the investment is
either applied to actual emission data from the company or
used to extrapolate emissions based on revenue and EEIO
emission factors as stated in the GHG Protocol.

Energy consumption of locations with ISO 50001 certifi-
cation is checked in an external audit, e.g., by MSZert or
TUV.

Fresenius | Annual Report 2025

212



To our shareholders Corporate Governance

GHG EMISSIONS™ 234

Combined management report

Consolidated financial statements

Further information

Table of contents

Fundamental information about the Group | Economic report | Information relating to Fresenius SE & Co. KGaA | Overall assessment of the business situation

Outlook | Opportunities and risk report » Sustainability Statement

Retrospective

Percentage
change on
2020 2024 2025 previous year
(base year) (comparative) (N) (% N/N-1)
Scope 1 GHG emissions
Gross Scope 1 GHG emissions, in t COze 335,908 351,128 317,448 -9.6%
Percentage of Scope 1 GHG emissions from regulated emission trading schemes n/a 35.7% 39.4% n/a
Scope 2 GHG emissions
Gross location-based Scope 2 GHG emissions, in t COze 455,271 447,563 405,513 -9.4%
Gross market-based Scope 2 GHG emissions, in t COze 395,136 187,300 170,497 -9.0%
Significant scope 3 GHG emissions
Total Gross indirect (Scope 3) GHG emissions,
intCOze n/a 3,751,312 3,771,052 0.5%
1 Purchased goods and services n/a 1,634,985 1,706,509 4.4%
2 Capital goods n/a 143,352 109,365 -23.7%
3 Fuel and energy-related activities
(not included in Scope 1 or Scope 2) n/a 132,886 114,597 -13.8%
4 Upstream transportation and distribution n/a 213,584 245,657 15.0%
5 Waste generated in operations n/a 38,769 36,956 -4.7%
6 Business travel n/a 17,423 14,624 -16.1%
7 Employee commuting n/a 275,317 273,810 -0.5%
Emissions from the operation of assets that are leased by the reporting company in
8 Upstream leased assets n/a n/a the reporting year are included in the Scope 1 and 2 GHG inventory. n/a
9 Downstream transportation n/a n/a This category is insignificant in terms of emissions for Fresenius. n/a
10 Processing of sold products n/a n/a This category is not part of Fresenius’ business model. n/a
11 Use of sold products n/a 37,050 26,272 -29.1%
12 End-of-life treatment of sold products n/a 103,632 110,641 6.8%
13 Downstream leased assets n/a n/a This category is not part of Fresenius’ business model. n/a
14 Franchises n/a n/a This category is not part of Fresenius’ business model. n/a
15 Investments n/a 1,154,315 1,132,621 -1.9%
Total GHG emissions
Total GHG emissions (location-based), in t COze 791,178 4,550,003 4,494,013 -1.2%
Total GHG emissions (market-based), in t COze 731,044 4,289,740 4,258,997 -0.7%

" There is no calculation of Scope 3 emissions for the 2020 reporting year. Therefore, in the 2020 total GHG emissions, Scope 1 and Scope 2 emissions only are included.

2 The following values from the previous year have been adjusted to ensure comparability with the 2025 figures. The adjustment results from a modification of the calculation methodology, internal
insights, and an improved data collection process. The prior-year value of gross market-based Scope 2 GHG emissions of 164,838 t COze was increased by 22,462 t COze. The prior-year value of total
gross indirect (Scope 3) GHG emissions of 3,683,377 t COze was increased by 67,934 t COze. The prior-year value of Capital goods of 110,482 t COze was increased by 32,870 t COze. The prior-year
value of Use of sold products of 1,985 t COze was increased by 35,064 t COze. This adjustment corrected a calculation error. The prior-year value of total GHG emissions (location-based) of 4,482,069 t

CO:ze was increased by 67,934 t COze. The prior-year value of total GHG emissions (market-based) of 4,199,344 t COze was increased by 90,397 t COze.

3 The following values from the 2020 base year have been adjusted to ensure comparability with the 2025 figures. The adjustment results from a modification of the calculation methodology. The base-
year value of gross market-based Scope 2 GHG emissions of 372,456 t COze was increased by 22,680 t COze. The base-year value of total GHG emissions (market-based) of 708,364 t COze was

increased by 22,680 t COze.

4 Fresenius has defined milestones for the years 2030, 2040, and 2050. A clear presentation is not possible in this format. For detailed information please refer to the section E1-4/E1-7 Goals and

ambitions in this topical standard. The status of target achievement will be updated in the respective reporting year.
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ESRS E2 POLLUTION

Impacts, risks, and opportunities

Within the scope of the materiality analysis, Fresenius has identified material impacts related to Pollution:

Sub-sub-topic

Type of IRO Value chain Time horizon Description

Pollution of air

Actual Environmental and health impacts of fossil fuel emissions [#9]

negative Air pollutant emissions from fossil fuel-based energy use at Fresenius Kabi production sites impair local air quality and contribute to climate
n/a impact Own operations n/a change.
Pollution of water

Pollution from pharmaceutical wastewater [#10]

Actual Pharmaceutical residues such as antibiotics originating from production and the use of pharmaceuticals can enter wastewater and can, under

negative Own operations certain circumstances, result in environmental pollution. Public health may be affected by the development of antibiotic resistance and
n/a impact and downstream n/a bioaccumulation.

Approach

ENVIRONMENTAL POLICY

The Environmental Policy substantiates the ambitions re-
garding pollution, i. e. to prevent or reduce negative envi-
ronmental impacts such as pollution of air, water, and soil.
In the policy, Fresenius commits to complying with the re-
spective legal guidelines and threshold limits at the sites. In
addition, it defines the procedures to avoid environmental
incidents by established preventative processes. Should
such situations nevertheless occur, the company takes
measures to limit the negative impact on people and the
environment as much as possible.

Further information on the Environmental Policy can be
found in the topical standard E1 Climate change, section
E1-2 Approach. Information on responsibilities and re-
quirements for the Management Board as well as the Su-
pervisory Board are explained in standard ESRS 2 General
disclosures, section GOV-1 Sustainability organization.

FURTHER POLICIES RELATED TO POLLUTION
All locations are subject to the respective local regulations
and laws. In addition, internal guidelines on environmental
protection are implemented at the Operating Companies —
e.g., specific regulations on how employees should handle
hazardous substances. Management manuals and standard
operating procedures provide the framework for local envi-
ronmental management systems. These can include de-
tailed requirements for evaluating environmental protection
measures and processes for assessing environmental risks.
Further information on the comprehensive environmen-
tal management and monitoring processes can be found in
the topical standard E1 Climate change, section E1-2 Ap-
proach.
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ANTIMICROBIAL RESISTANCE INDUSTRY ALLIANCE
During the production of antibiotics, residues can enter the
wastewater. To reduce the negative impacts from its own
operations, Fresenius Kabi has been a member of the Anti-
microbial Resistance (AMR) Industry Alliance since 2020,
working to promote responsible antibiotic production.
Since 2021 Fresenius Kabi has also been actively involved
in the association’s governing bodies.

The Operating Company is working on the introduction
of AMR Industry Alliance’s Common Antibiotic Manufactur-
ing Framework (CAMF). In 2022, AMR Industry Alliance,
with the participation of Fresenius Kabi, and BSI Standards
Limited released the Antibiotic Manufacturing Standard,
providing guidance to manufacturers on responsible antibi-
otic production. The goal is to minimize the risk of develop-
ing antibiotic resistance and reduce aquatic ecotoxicity in
the environment resulting from the manufacturing of hu-
man antibiotics. The standard complements the already-
high production quality and safety management at the pro-
duction sites. A pivotal component of the approach involves
the use of a risk-based methodology to evaluate and control
the waste streams generated during antibiotic manufactur-

ing.

The implementation stipulate the introduction of a compre-
hensive quantification mass balance template by Fresenius
Kabi. The template’s function is to assist antibiotic manu-
facturing sites in determining antibiotic concentrations in
manufacturing wastewater discharge and conducting gap
analyses, with the overarching goal of aligning with the
Predicted No-Effect Concentrations (PNEC) set forth by
AMR Industry Alliance. PNEC represents the concentration
level of a substance in the environment below which no ad-
verse effects are expected.

In 2025, Fresenius Kabi obtained AMR certificates for
four antibiotics across three European production sites.
The certification process involves an independent audit to
confirm that antibiotic residues in waste streams are
properly controlled during production.

Furthermore, a dedicated communication channel con-
nects local sites with the global EHS team (Environment,
Health, and Safety). This initiative fosters continuous align-
ment with the Antibiotic Manufacturing Standard, ensuring
ongoing adherence and improvement in the future.

IDENTIFICATION AND MANAGEMENT OF
ENVIRONMENTAL RISKS

To minimize the negative environmental impacts associated
with the activities and services of Fresenius, the production
sites and the clinics must identify and assess these impacts
and develop environmental protection measures. They
must also regularly review these measures for effective-
ness. The following topics can be addressed in this context:

Toxic emissions into air, water, or soil
Consumption of natural resources and raw materials
Waste and wastewater, packaging

vvyyVvyy

Transport, or other local environmental impacts

During global internal audits, Fresenius verifies that a
proper waste management is in place and processes to
avoid toxic emissions are defined. External audits also ad-
dress these aspects. This enables the company to identify
further improvement opportunities and develop appropriate
measures with locally responsible managers to tap that po-
tential. The frequency of global internal audits depends on
audit observations from previous audits, environmental in-
cidents, certification status, or the evaluation of the man-
agement review, and can vary between one and four years.
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REPORTING SYSTEMS

In the production area, a reporting process is implemented
for environmental incidents such as violations of environ-
mental regulations, pollution caused by uncontrolled spills,
or complaints from third parties. Environmental incidents
are recorded internally and categorized into five levels de-
pending on their impact. Local managers report these inci-
dents to the global EHS function responsible for production
as soon as they become aware of them. Where necessary,
environmental incidents are immediately reported to the
relevant authorities by the EHS function. Environmental in-
cidents are analyzed by the EHS function together with the
respective site to determine the cause and to prevent fur-
ther incidents. Depending on the local regulations, serious
incidents are also analyzed by the authorities.

At the hospitals, there are reporting processes for inci-
dents that require immediate communication to the local
community, such as the release of hazardous substances or
accidents in the areas of energy or water. In addition to
rectifying an incident, internal and external communica-
tion, involving the relevant authorities where necessary,
takes place immediately, depending on the situation, fol-
lowed by an investigation into the cause.

In the reporting year, no environmental incidents were
reported via the reporting channels whose impact would
have been material to the financial position or reputation of
the company. Furthermore, no incidents were recorded in
which the respective environment or the general public
were directly harmed due to default.

In the reporting year, local environmental incidents were
documented in the internal reporting system. Where neces-
sary, Fresenius informed responsible authorities of the inci-
dents immediately after an incident became known of. Nec-
essary measures were implemented to reduce the environ-
mental impact of the respective incidents. Fresenius has
also taken the environmental incidents at the affected sites
as an opportunity to implement preventive measures, such
as training courses, in order to avoid future incidents. To
Fresenius’ current knowledge, no incident led to a severe
impact on the environment, biodiversity, or the communi-
ties nearby.

If contractually agreed, environmental incidents from
the upstream and downstream value chain must also be re-
ported to the Group. This may be relevant if, e.g., the qual-
ity of a primary product could be impaired as a result.

Actions

In the reporting year, Fresenius did not adopt any central
guidelines for measures relating to the prevention of poten-
tial environmental pollution. The environmental manage-
ment systems provide the framework for activities at the
level of the Operating Companies. The focus is on address-
ing identified risks and complying with applicable guide-
lines and threshold limits. Further information can be
found in the following section Goals and ambitions.

Goals and ambitions

Fresenius has the ambition to avoid or minimize any nega-
tive impact on the environment that may arise from the di-
rect business operations or from downstream activities.
This also includes avoiding unnecessarily polluting the
sources from which Fresenius obtains water or into which
wastewater is discharged. Pollutants released into air, soil,
and water must be limited and unnecessary discharges
avoided altogether.

The goal of Fresenius and the Operating Companies is
therefore to comply with the respective legal guidelines
and threshold limits at the sites. For this purpose, adequate
controls were implemented, e.g., via an environmental
management system (see topical standard E1 Climate
change, section E1-2 Approach).

Fresenius monitors the effectiveness of the policies by
measuring and evaluating defined KPIs. If pollutant con-
centrations exceed the defined limits, the Group initiates
countermeasures. For information about the reporting sys-
tems for environmental incidents, please refer in this topi-
cal standard to section E2-1 Approach, Reporting systems.

Furthermore, there is no overarching Group target in
connection with potential environmental pollution.
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Metrics
POLLUTION OF AIR AND WATER — POLLUTANTS

At the production sites, Fresenius records the emission of
pollutants into air and water in accordance with legal regu-
lations. Depending on the pollutant, measurements are
taken at exhaust gas or wastewater points, following na-
tionally defined procedures. When direct measurement is
not available due to delayed annual measurement cycles,
emissions are estimated. These estimates are based on the
previous year's data. Uncertainties may arise from changes
in environmental factors or variations in production vol-
umes. Environmental incidents relevant for reporting are
included in pollutant emissions. Since estimates are based
on the previous year’s data and any environmental inci-
dents are reported, the level of uncertainty is considered
low. Once the data is received, first at Operating Company,
second at Group level, the provided input data is validated
for completeness and accuracy. Discrepancies are ad-
dressed with site representatives and corrected or justified.
The emission measurements are carried out and validated
in-house or by external certified inspection bodies.

EMISSIONS TO WATER'-?

in kg/year 2025 2024

Table of contents

Total organic carbon (TOC) 885,207 844,147

" Emissions not stated did not exceed the thresholds defined in the E-PRTR regulation (European
Pollutant Release and Transfer Register).

2 The value of total organic carbon from the previous year has been adjusted to ensure
comparability with the 2025 figures. The adjustment results from internal insights and an
improved data collection process. The prior-year value of 698,284 kg/year was increased by
145,863 kg/year.

At one site, the E-PRTR threshold value of total organic car-
bon (TOC) is exceeded due to production-related reasons.
Therefore, the following process has been established: The
water is treated at the local wastewater treatment plant,
with the company covering the costs. Upon subsequent dis-
charge into the public sewer system, the value remains
within the permissible range. Two additional sites also ex-
ceed the E-PRTR threshold for TOC. However, the recorded
amounts comply with the local wastewater discharge re-
quirements. The sites are assessing options to align future
amounts with the E-PRTR threshold.

The increase of TOC compared to the previous year is
due to changes in production volumes.

For information about air emissions that are to be re-
ported in the topical standard E1 Climate change, please
refer to that topical standard, section E1-6 GHG emissions.
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ESRS E3 WATER AND MARINE RESOURCES

Impacts, risks, and opportunities

Within the scope of the materiality analysis, Fresenius has identified one material impact related to Water resources:

Sub-sub-topic Type of IRO Value chain  Time horizon Description
Water
Environmental stress from freshwater dependency [#11]
The healthcare sector places significant demand on freshwater resources, particularly in production processes such as cooling, sterilization, and
Potential pharmaceutical manufacturing, where strict hygiene standards often necessitate exclusive use of fresh water. Since options for reuse or recycling
negative are limited, particularly in critical areas, this leads to high overall water consumption. This dependency intensifies water withdrawal, contributing
Water consumption impact Own operations  Long-term  to groundwater depletion, local water scarcity, and ecological stress, especially in regions with constrained freshwater availability.

Approach

ENVIRONMENTAL POLICY

The Group-wide Environmental Policy also addresses the
issue of water. In this policy, Fresenius commits to the re-
sponsible use of water and to compliance with the legally
applicable regulations for wastewater, e.g., with regard to
wastewater limits. In areas with water stress, Fresenius
also aims to reduce the process water withdrawal of pro-
duction facilities. Water stress refers to a situation in which
the demand for water exceeds the available quantity or the
water quality is so poor that it restricts its use. This often
occurs in regions with high or extremely high water ab-
straction.

Further information on the Environmental Policy can be
found in the topical standard E1 Climate change, section
E1-2 Approach. Information on responsibilities and re-
quirements for the Management Board as well as the Su-
pervisory Board are explained in standard ESRS 2 General
disclosures, section GOV-1 Sustainability organization.

OTHER CONCEPTS RELATED TO WATER RESOURCES
Fresenius uses local management systems, process owners,
and operating procedures to ensure that the respective lo-
cal guidelines on water and wastewater are strictly adhered
to within its own operations. Water management measures
consider a reduction in water and wastewater volumes and
monitor the quality and authorized withdrawal of water and
discharge of wastewater.

Fresenius continuously reviews national and international
regulations on water management. The internal principles,
guidelines, and operating procedures — which contain in-
structions for the responsible handling of water, including
the control of wastewater — are adapted to the applicable
regulatory requirements. Controls mainly relate to the qual-
ity of wastewater, and on a sampling basis to its quantity.
The water management is closely linked to the hygiene
management. Environmental or hygiene experts ensure
that internal guidelines and external regulations are ad-
hered to.
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WATER USAGE AND WITHDRAWAL

In production, water is used for most sterilization and cool-
ing processes, as a component in the production of medical
products, and for hygiene procedures. The water used as a
product component, e.g., for infusion solutions such as so-
dium chloride, must meet stringent quality requirements to
ensure product quality and patient safety.

For Fresenius’ healthcare facilities, a sufficient supply
of fresh water is central to the delivery of healthcare ser-
vices, patient well-being, and hygiene. Most of the water
withdrawal in production and at the healthcare facilities is
from municipal water supplies.

Beyond the quality and hygiene requirements,
Fresenius does not address any water-related reduction
goals in the design of products and services, as water is in-
dispensable wherever Fresenius uses it as a component. In-
formation on the water reduction target can be found in
this topical standard, section E3-3 Goals and ambitions.

WATER QUALITY

Fresenius has implemented applicable risk management
procedures in all facilities that come into action if impuri-
ties are detected or if the quality of water is not compliant
with standards set — and established dedicated reporting
lines. The local government is informed immediately in ac-
cordance with legal requirements of any critical deviations
from local drinking water provisions that are detected. In
Germany, some of the clinic laboratories are accredited as
testing centers for local drinking water quality. In this way,
Fresenius supports not only the safety of its patients, but
also that of the surrounding population and the municipali-
ties that supply the Group with drinking water.

In the case of contaminated fresh water from the public
network, many of Fresenius’ German clinics have the op-
tion of taking additional protective measures in addition to
their own treatment facilities.

In the Spanish clinics, Fresenius does not perform wa-
ter treatment. However, the Group produces osmosis wa-
ter, which is required for dialysis treatments, to operate
washing machines in sterilization units, and for the bio-
chemical analyzers in the clinical laboratory. Fresenius
treats water for the production of certain pharmaceutical
products. For example, water for infusion solutions must be
of a quality that exceeds that of drinking water.

All hospitals have emergency plans in place to ensure the
healthcare of patients in the event of supply bottlenecks. In
most Spanish clinics, water tanks are used to ensure supply
in the event of a drinking water failure. These tanks are ex-
tended pipes in which, during flow, water reserves remain
that can be used in an emergency to temporarily bridge
supply. Depending on the center and consumption, the au-
tonomy of the systems and thus the amount of water re-
serves varies. In JCl-certified centers (Joint Commission In-
ternational accreditation), the emergency plans also in-
clude the delivery of water in tankers in case of need.

For further information about water pollution, please re-
fer to the topical standard E2 Pollution starting.
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IDENTIFICATION AND MANAGEMENT OF

WATER RISKS

To address the potential negative impacts related to the
water needs of the production sites and hospitals of
Fresenius, the company analyzes water availability using
the World Resources Institute’s Aqueduct Water Risk Atlas,
which contains information on current and future water
risks globally. Fresenius has identified sites that are in ar-
eas with extremely high or high risk of water scarcity. At
these sites, efficient water management is especially im-
portant to ensure water availability for production and hos-
pitals and to prevent negative impact on the local water sit-
uation as far as possible. In the Environmental Policy,
Fresenius set the goal to reduce process water withdrawal
in production in water-stressed areas. For more infor-
mation, please refer in this topical standard to the section
E3-1 Approach and to the section E3-3 Goals and ambi-
tions.

When assessing freshwater dependency as part of the
materiality analysis, no material financial risk was identi-
fied.

Our manufacturing plants and hospitals are also part of
the Group-wide climate risk assessment, which includes
water risks such as floods, or heavy rain. So far, no sub-
stantial risk has been identified. If individual risks are iden-
tified, appropriate measures are derived and implemented.

Fresenius does not include the upstream and down-
stream value chain in the assessment of water risks.

Actions

PRODUCTION

In the reporting year, Fresenius Kabi began implementing
initial measures to help achieve the target set in 2024 for
reducing process water in areas with water stress. The fo-
cus is on conserving resources and improving efficiency.

The measures at production sites located in areas with
water stress were implemented or are in progress during
the reporting year and are included in the budget planning
through 2028.

To reduce the use of freshwater, wastewater is treated
and subsequently reused for cooling processes. In addition,
technical equipment is being replaced: for example, instead
of conventional vacuum pumps, models are used that either
do not require water or keep the water used in a closed-
loop system.

Fresenius Kabi will fundamentally redesign the cooling
system at one of its production sites. Instead of using river
water for cooling, heat pumps will capture waste heat from
manufacturing processes and feed it into the municipal net-
work. This heat can then be used, e.g., for heating pur-
poses.

By the end of 2026, Fresenius Kabi aims to systemati-
cally map water flows at selected production sites using so-
called water maps to identify opportunities for savings and
recycling.

Further information on the target and the current pro-
gress toward target achievement can be found in the next
section, E3-3 Goals and ambitions.

HEALTHCARE FACILITIES

The use of fresh water in Fresenius’ healthcare facilities is
essential to meet hygiene requirements and is thus indis-
pensable for patient safety. Therefore, Fresenius does not
implement measures that address potential negative im-
pacts related to increased water demand and the associated
local withdrawal. Nevertheless, wherever possible and sen-
sible, water-saving technologies such as efficient sanitary
fittings and kitchen appliances are used to reduce con-
sumption — without compromising hygiene standards. Due
to internal requirements regarding drinking water quality,
Fresenius does not reuse water or use gray water — i.e.
treated water from showers or washbasins.
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Goals and ambitions

Fresenius aims to ensure the safe use of water in every
area of the business operations so that neither the health of
patients nor employees is compromised and sufficient
availability is guaranteed. As stated in the Environmental
Policy, Fresenius is committed to using water responsibly
and complying with the applicable legal regulations. In ad-
dition, the company wants to reduce the water withdrawal
of the production facilities in areas with water stress.
Therefore, in 2024 Fresenius set the voluntary goal of re-
ducing the process water withdrawal of production facili-
ties in areas of water stress by 20% in absolute terms by
2030 (baseline year: 2023; baseline value: 3,518,096 m?).
The improvement of water quality is not addressed.

To define the target, Fresenius first evaluated its own
water consumption and sources of consumption and ana-
lyzed future scenarios (for 2030 and 2050, each optimistic
and pessimistic scenario) using the Aqueduct tool and con-
sidered the assumption that water stress will increase in
certain regions. As no specific targets have been set by the
European Union, Fresenius evaluated measures and their
potential. The Group also carried out benchmarking in or-
der to compare and adjust ambition levels.

The main factor for target-setting is based on scientific
studies evaluating water stress as an increasing risk for the
environment and business activities. The data used in the
Aqueduct tool is open-source and peer reviewed.

Internal stakeholders were involved via assessment
meetings in the target-setting process in order to jointly de-
fine the actions, potential, and ambition level. External
stakeholders were indirectly involved through considering
public opinions, e.g., initiatives, and available standards.

In the reporting year, Fresenius expanded the scope of
the target. The target no longer applies only to areas with
high and extremely high water stress but also to areas with
medium to high water stress. The baseline value of
3,313,000 m® was increased by 205,096 m3. The intended
percentage reduction and the baseline year remain un-
changed. This adjustment was intended to ensure that all
relevant sites remain within the scope, even if their catego-
rization changes from year to year, e.g., due to variations in
precitipation.

In the reporting year, process water withdrawal in areas
with water stress amounted to 3,427,196 m3. Fresenius
achieved a reduction of 2.6%. This puts the Group on track
to reach the target.

1 Starting in fiscal year 2025, the remaining units of Fresenius Vamed will no longer be included in the environmental data. According to the recalculation policy, the change compared to the previous

year is insignificant, so no recalculation was performed.

Metrics’

WATER CONSUMPTION

In 2025, Fresenius withdrew a total of 14,284,759 m3 of
water. This represents a 4.5% decrease year over year
(2024: 14,959,196 m3). Water consumption accounts for
2,392,745 m3, an 3.6% rise from the previous year (2024:
2,310,508 m3). In the healthcare facilities, water withdrawal
depends on the number of patients treated in hospitals and
the type of treatment performed. At the production sites,
the production volume has an impact on Fresenius’ water
consumption.

WATER CONSUMPTION

in m3 2025 2024
Water consumption, total 2,392,745 2,310,508

Thereof water consumption in areas

at water risk, including areas of high

water stress 1,737,162 1,520,365
Water recycled and reused 451,905 436,977
Water stored 41,866 41,519
Change in water storage, in % 0.8 n/a

Water consumption was calculated as the difference be-
tween water withdrawal and water discharge. The water
withdrawal is totaled on the basis of meter readings and in-
voices. If no data is available, the water consumption is ex-
trapolated using reference values. The water consumption
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of the following units is based on data per FTE (full-time
equivalent), collected at the Bad Homburg site: outpatient
clinics, offices, research &development sites, locations with
unavailable data, and employees of the segment Corpo-
rate/Other outside Bad Homburg. The water discharge is
totaled on the basis of meter readings and invoices. If there
is no value, it is assumed that the quantity of water dis-
charge is equal to the withdrawal.

For the evaluation of water quantity of the water basins,
the Aqueduct tool has been used, disclosing those material
locations in water stress areas where the available renewa-
ble surface and groundwater supplies are limited. The wa-
ter quality was measured by the Aqueduct tool and by un-
treated connected wastewater as well as coastal eutrophi-
cation potential, which are included in the areas at water
risk.

Significant locations were evaluated for water risks and
water stress using the Aqueduct tool and their water con-
sumption totaled.

Recycled and reused water is determined on the basis of
meter readings. If no readings are available, the quantity of
recycled and reused water is estimated by the person re-
sponsible for the process and on the basis of reference val-
ues.

The amount of stored water is determined on the basis
of year-end water level values. If no exact meter reading is
available, the quantity is estimated using reference values.
72.0% of the quantitative data on water is based on meas-
urements, 28.0% on estimates.

WATER INTENSITY
Water intensity describes the total water consumption per
€1 million in net revenue.

WATER INTENSITY?

in m3€1 million revenue 2025 2024

Water consumption per net revenue 106 100

" For the calculation of the value of the reporting year 2025, the net revenue of €22,569 million is

used as a basis. For the reporting year 2024, the net revenue of €23,061 million is used as a ba-

sis.

At sites with ISO 14001 certification, the water manage-
ment systems, which are also used to collect the key fig-
ures, are audited by an external auditor. The auditor deter-
mines the specific aspects to be audited.

Table of contents

Fresenius | Annual Report 2025

222



To our shareholders Corporate Governance

Combined management report

Consolidated financial statements Further information

Table of contents

Fundamental information about the Group | Economic report | Information relating to Fresenius SE & Co. KGaA | Overall assessment of the business situation

Outlook | Opportunities and risk report » Sustainability Statement

ESRS E5 RESOURCE USE AND CIRCULAR ECONOMY

Impacts, risks, and opportunities

Within the scope of the materiality analysis, Fresenius has identified the following material impacts related to Circular economy:

Sub-sub-topic Type of IRO Value chain

Time horizon

Description

Resources inflows, including resource use; Resource outflows related to products and services and Waste

Resource consumption in the value chain and own operations [#12]

The consumption of raw materials and packaging in the upstream value chain and within the own operations is primarily driven by stringent

Actual quality, safety or hygiene requirements. These high standards make it challenging to implement circular economy principles and contribute to the
negative Upstream and depletion of natural resources. Energy-intensive manufacturing processes and the use of materials with limited recyclability also results in
n/a impact own operations n/a environmental impacts.
Waste
Increased waste and reduced circularity due to regulatory constraints [#13]
Actual Strict quality, hygiene, and occupational health and safety regulations, particularly in the healthcare and pharmaceutical sectors, hinder the reuse
negative of materials and the implementation of circular solutions. These requirements often necessitate the use of single-use products and non-recyclable
n/a impact Own operations  n/a materials, reinforcing linear production processes and resulting in high waste volumes.
Approach materials in the waste streams. The waste hierarchy (pre- FURTHER CONCEPTS RELATED TO RESOURCE USE

ENVIRONMENTAL POLICY

At Group level, there is a central Environmental Policy that
also addresses the use of resources and the circular econ-
omy. In this policy, Fresenius commits to the efficient use
of resources and the use of sustainably sourced, renewable,
or recycled materials as an alternative to new raw materi-
als, where legal regulations permit. Fresenius supports the
transition to a circular economy. The company strives to
maximize the lifespan of materials, reduce the amount of
waste generated, and increase the proportion of recyclable

vention, preparation for reuse, recycling, energy recovery,
disposal) and waste separation concepts form an integral
part of the waste management processes.

Further information on the Environmental Policy can be
found in topical standard E1 Climate change, section E1-2
Approach. Information on responsibilities and require-
ments for the Management Board as well as the Supervi-
sory Board are explained in standard ESRS 2 General dis-
closures, section GOV-1 Sustainability organization.

AND CIRCULAR ECONOMY

The handling of waste in the health sector is strictly regu-
lated. All locations are subject to their respective local reg-
ulations and laws. In addition, internal requirements for
waste management are included in the environmental
standard operating procedures.

As a healthcare Group, professional, safe waste disposal
goes hand in hand with the requirements of hygiene and
sterility in production processes and treatments in hospi-
tals. The approach extends from the selection of suitable
disposal containers to cleaning and sterilization procedures
and the occupational safety of employees in the profes-
sional disposal of hazardous, e.g., infectious, waste. The
waste must not pose a danger to patients or the environ-
ment, either.
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As the business models of the Operating Companies differ,
Fresenius conducts waste management on a decentralized
basis. Responsibility for that lies with the management of
the sites, local EHS (Environment, Health, and Safety) man-
agers, waste managers, or waste officers. Risks are as-
sessed individually and, where necessary, internal guide-
lines for dealing with waste are established.

At Fresenius Helios in Spain for example, waste man-
agement is carried out in accordance with a procedure that
applies to all Spanish hospitals. This procedure outlines the
methods for identifying, classifying, separating, and storing
waste. The procedure is documented and has been pub-
lished internally.It was last updated during the reporting
year.

The responsible persons provide training to their em-
ployees and carry out checks to ensure that the standards
contained in the guidelines are adhered to. In the hospitals,
the right handling of waste is trained during introduction of
new employees. Where necessary, local training courses on
waste management are conducted. The waste management
systems of Fresenius are part of internal and external au-
dits.

Fresenius Kabi is developing an internal framework that
defines the minimum requirements for calculating Product
Carbon Footprints (PCF) and conducting Life Cycle Assess-
ments (LCA), aligned with global standards. The framework
includes a cradle-to-gate approach, addressing environ-
mental impacts such as greenhouse gas emissions — from
raw material extraction (cradle) to the point where the
product leaves the factory (gate). Initial assessments on se-
lected products and packaging systems have already been
carried out.

In the following, the systematic waste management at
Fresenius is described. It aims at an efficient use of re-
sources and at minimizing the impact of waste manage-
ment on people and the environment.

Further information on the comprehensive environmen-
tal management and responsibilities can be found in topical
standard E1 Climate change, section E1-2 Approach.

WASTE DISPOSAL
Responsibility for the disposal of waste in accordance with
the applicable local regulations lies with local organizations
and healthcare facilities. All sites are required to separate
their waste according to local, national, and industry-spe-
cific regulations and to store the waste under consideration
of measures to protect the environment. Non-recyclable
waste is disposed of by incineration or is sent to landfill.
Fresenius Kabi records waste volumes generated at the
production sites, logistics centers, compounding centers,
and the other ISO 14001-certified organizations and cate-
gorizes them by waste type and disposal method. Waste is

mainly generated as a by-product of production processes

or in the downstream value chain as packaging material of
the product containers in hospitals, private households, or

nursing homes. This includes both non-hazardous and haz-
ardous waste, i.e., solvents, cytostatics, or antibiotics.

Plastic waste represents the largest portion of classified
non-hazardous waste in production. Hazardous waste is, to
a large extent, processed and reused. Non-recyclable haz-
ardous waste is disposed of in accordance with legal re-
quirements.

At Fresenius Helios, no special requirements are
placed on the collection and disposal of non-hazardous
hospital-specific waste from an infection prevention per-
spective. Together with wound and plaster dressings, un-
derwear, disposable clothing, and diapers, for example,
they make up the largest proportion of the total waste gen-
erated in the healthcare facilities. Potential hazardous
waste such as infectious items or cytotoxic and cytostatic
waste is specially disposed of by professionals.

Fresenius Helios in Germany reworked the uniform
color and container scheme for waste disposal in 2024, to
make it more intuitive. This scheme has been gradually in-
troduced at all clinics. It is designed to prevent incorrect
waste disposal, which in turn could lead to higher costs and
GHG emissions. An awareness campaign for employees
was launched in fall 2025.

Disposal routes were not fully recorded in the reporting
year and therefore will not be disclosed.
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WASTE REDUCTION AND RECYCLING

If the design of a product is under the control of an ISO
14001-certified entity, as part of the life cycle perspective,
the design phase must take environmental aspects into ac-
count, for instance, recycled components or packaging.
The influence on pharmaceutical products can be limited
due to the importance of patient safety and product quality
requirements. Fresenius Kabi tries to reduce the environ-
mental impact of its products, e.g., by reducing the amount
of plastic in containers, while at the same time ensuring the
quality of the products.

There are also various projects in the hospitals of
Fresenius to reduce resource use in the form of medical in-
struments, devices, and packaging, as well as to improve
the reduction, recycling, avoidance, and reuse of waste.
Where possible, medical instruments and supplies are
cleaned, sterilized, and repackaged for reuse, except sin-
gle-use products as established by law.

An initiative by employees of Helios Germany to reduce
packaging waste in hip and knee surgeries was also imple-
mented at the German hospitals. For this purpose, the sup-
plier hygienically assembles the essential surgical consum-
ables into a standardized package - instead of packaging

the items individually. This saves staff time during surgery
preparation and reduces the amount of plastic required
compared to the previous solution by approximately 80%.

Fresenius Helios in Spain tested a new approach to re-
ducing hazardous waste in operating rooms in the report-
ing year. Certain surgeries — particularly some orthopedic
and urology procedures — generate large amounts of liquid
hazardous waste, which is collected in single-use canisters
and incinerated. By using a specific equipment, the liquid
can be filtered, and the final waste is substantially reduced.
The assessment of the pilot project is planned for comple-
tion in the course of 2026.

Actions

In the reporting year 2025, Fresenius did not adopt any
central guidelines for measures relating to resource use
and circular economy. At present, approaches to this are
mainly organized locally, but the framework is provided by
the environmental management systems of the Operating
Companies.

In the reporting year, Fresenius implemented different
activities to address actual negative impacts related to re-
source use and circular economy. Further information can
be found in this topical standard in section E5-1 Approach.

Goals and ambitions

Fresenius strives to maximize the lifespan of materials, re-
duce the amount of waste generated, and increase the pro-
portion of recyclable materials in its own waste streams. In
addition, the Group aims to reduce its material consump-
tion and minimize the amount of waste produced through
systematic waste management. Beyond that, there is cur-
rently no measurable Group target for the use of resources
and the circular economy. Fresenius plans to set a target in
the future

The company monitors the effectiveness of its policies
by measuring and evaluating defined metrics, as described
in the following section.
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Metrics
RESOURCE INFLOWS

The resource inflows associated with material impacts dif-
fer between the Operating Companies.

The most important materials in the production of
Fresenius Kabi are active pharmaceutical ingredients (API),
and excipients, followed by plastic parts, and primary and
secondary packaging.

In the healthcare facilities of Fresenius Helios, the main
resource inflows are consumables for nursing care and for
medical treatment, pharmaceuticals, and prostheses.

In the upstream supply chain, various raw materials,
and preliminary products such as metals, plastics, silicone
and rubber components, water, wood, chemicals, and ani-
mal and plant products are used to manufacture the prod-
ucts and preliminary products that the Group sources. For
information on the approach to conflict minerals, please re-
fer to topical standard S2 Workers in the value chain, sec-
tion S2-1 Approach.

Fresenius also sources organic materials for production,
such as certain fish, soybean, sunflower, and rapeseed oils,
that are certified for their sustainably sourced origins, e.g.,
fish oil certified by Friend of the Sea® or soybean oil in ac-
cordance with the ProTerra Standard™.

RESOURCE INFLOWS

In order to indicate the total weight of the products as well
as technical and biological materials consumed during the
reporting period, Fresenius made different assumptions de-
pending on the Operating Company. For Fresenius Helios,
for example, the underlying assumption was that the quan-
tity of material outflows is equal to the material inflows. In
order to record consumed materials that are not recorded
in the material outflow (e.g., food, and medicines such as
infusions), the corresponding value is converted into kilo-
grams using the conversion factor and added to the mate-
rial outflow.

At Fresenius Kabi, the quantities of materials consumed
are based on the material weight multiplied by the total in-
voiced amount. Weight data for materials are mostly based
on information from master data. In some cases, e.g., miss-
ing master data, weights are manually adjusted based on
information from the suppliers or average values.

2025 2024

Total weight of products as well as technical and biological materials used, in t 457,057 446,986
Thereof weight of reused components, products and materials, in t = -
Thereof weight of reused components, products and materials, in % = -
Percentage of sustainably sourced biological materials for products and services, in %' 1.0 1.7

1 The decline is due to expired certifications. These are intended to be renewed.

RESOURCE OUTFLOWS

Products and materials

Fresenius Kabi manufactures medical devices such as infu-
sion pumps and equipment for blood collection and pro-
cessing. All the devices are developed to last for several
years and can be repaired by trained and certified service
personnel after fault diagnosis. Fresenius Kabi provides rel-
evant manuals for this purpose and manufacture appropri-
ate spare parts at its production facilities. If the production
of a device is discontinued, spare parts are kept in stock for
seven to ten years to enable further repairs. Fresenius Kabi
also provides its customers with the necessary software up-
dates.

Fresenius manufactures a wide range of products with
varying durability ranging from 7 to 15 years if maintained
regularly. The company recommends appropriate mainte-
nance intervals for all products, which depend on how they
are used or, in the case of batteries, on how long they are
used for. Due to the large number of different products,
they are not listed individually here. As one example, the
AmiCORE Apheresis System is used for blood donation and
has a minimum expected lifetime of 7 years or 7,000 oper-
ating hours. Due to lack of data, Fresenius is currently una-
ble to provide information on industry averages.

In the healthcare sector, for reasons of hygiene, dispos-
able items are needed, and their repairability is not as-
sessed. In addition, Fresenius does not have an established
assessment system for evaluating the repairability of reusa-
ble products.
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The options for recycling medical products are limited.
Taking into account legal and hygiene requirements,
Fresenius tries to close recycling loops. Items made of pa-
per, e.g., manuals, as well as packaging, like corrugated
packaging and folded boxes, are recyclable. Fresenius does
not yet systematically record the recycling share of its
products.

Waste'
Due to the diverse activities of Fresenius, there is a large
number of waste streams. At Fresenius Kabi, plastic waste,
paper and cardboard waste, wood waste, electronic waste,
metal waste, glass waste, organic waste, residual waste,
demolition and construction waste, non-hazardous pharma-
ceutical waste, non-hazardous industrial effluent sludges,
and hazardous waste are generated. Fresenius Helios gen-
erates infectious and non-infectious hospital waste, elec-
tronic waste from medical equipment, food waste from can-
teens, construction waste from remodeling work, chemical
waste from laboratory work, and household waste such as
packaging waste, paper waste, and residual waste. The ma-
terials contained in the waste include, biomass, plastics,
chemicals, pharmaceuticals, textiles, paper, metals, glass,
wood, construction waste, and aluminum.

The total amount of hazardous waste generated in the
reporting year was 25,549 t (2024: 29,314 t). There was no
radioactive waste.

Fresenius records the total amount of waste in accordance NON-RECYCLED WASTE

with the European waste classification codes where re-

Table of contents

quired by regulations or voluntarily. In addition, there are

countries where local waste codes are used. For consolida-

2025 2024
Total amount of non-recycled waste, in t 89,414 97,448
Percentage of non-recycled waste 59.1 60.3

tion, Fresenius transfers these values into the system based
on the European waste codes. If the further processing op-
tion (e.g., recycling, reuse or incineration) is known,

WASTE GENERATED: RECOVERY OPERATIONS AND TREATMENT

Fresenius categorize the waste accordingly and add it up. If  TYPES
the further processing is not known, country-specific statis- int 2025 2024
tics are used for allocation to recovery and disposal types. Total amount of hazardous waste 25,549 29,314
The total amount of waste of the following units is based on Thereof diverted from disposal 15,036 _ 20,704
data per FTE (full-time equivalent) collected at the Bad Reuse et 28
. . o . Recycling 8,389 10,977
Homburg site: outpatient clinics, offices, research & devel- Other recovery operations 6,613 9,699
opment sites, locations with unavailable data, and employ- Thereof directed to disposal 10,512 8,610
ees of the segment Corporate/Other outside Bad Homburg. Incineration 1,173 949
. . e . Landfill 2,895 1,600
At sites with ISp 14001 certification, the waste ma-nage- Other disposal operations 6444 6,061
ment systems, which are also used to collect the metrics, Total amount of non-hazardous waste 125,686 132,410
are audited by an external auditor. The auditor determines Thereof diverted from disposal 96,415 96,858
the specific aspects to be audited. Reuse ol 1,296
Recycling 53,431 53,299
Other recovery operations 42,424 42,263
Thereof directed to disposal 29,271 35,552
Incineration 935 1,192
Landfill 11,456 13,466
Other disposal operations 16,880 20,894
Total amount of waste generated 151,234 161,723
Thereof diverted from disposal 111,451 117,562
Thereof directed to disposal 39,783 44,162

1 Starting in fiscal year 2025, the remaining units of Fresenius Vamed will no longer be included in the waste data. According to the recalculation policy, the change compared to the previous year is

insignificant, so no recalculation was performed.
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SOCIAL INFORMATION

ESRS S1 OWN WORKFORCE

Impacts, risks, and opportunities

Within the scope of the materiality analysis, Fresenius has identified the following material impacts, risks and opportunities related to Own workforce:

Sub-sub-topic Type of IRO Value chain  Time horizon Description
Working conditions

Potential Impact of inadequate wages on employees and their performance [#14]

negative Own Inadequate wages can lead to financial stress and decreased morale among employees, negatively impacting their mental and physical well-being.
Adequate wages impact operations Mid-term This potentially leads to reduced satisfaction and thus the quality of performance.
Freedom of association, the Balanced interests through employee representation [#15]
existence of works councils Fresenius supports freedom of association and strong employee representation, thereby fostering a culture of dialogue, fairness, and mutual
and the information, consul- Actual respect. This empowers employees to participate in shaping their working conditions, advocate for their rights, and contribute to a more inclusive
tation and participation positive Own and stable work environment. Such structures also help balance interests between Fresenius and its workforce, conducting goal-oriented
rights of workers impact operations n/a negotiations and reducing potential conflicts. In turn, this strengthens Fresenius’ long-term resilience and contributes to employee satisfaction.
Collective bargaining, Impact of limited bargaining coverage on working conditions [#16]
including rate of workers Potential When only a small proportion of employees are covered by collective bargaining agreements, their ability to negotiate fair wages, safe working
covered by collective negative Own conditions, and adequate social protection is limited. This may lead to power imbalances, declining employee trust, and growing dissatisfaction,
agreements impact operations Mid-term particularly in sectors like healthcare and medical technology where working conditions are demanding.

Attractiveness as an employer through a sustainable HR strategy [#17]
A sustainable HR strategy is crucial to ensuring the long-term performance and attractiveness of the company as an employer. Without this,
combined with a lack of work-life balance, significant HR risks arise: difficulties in recruiting personnel, limited development opportunities,

Own declining employee loyalty, and a lack of succession planning can lead to bottlenecks. This not only jeopardizes the filling of critical positions,
Work-life balance Risk operations Mid-term but can also lead to a decline in earnings and a loss of revenue.
Health impairments due to inadequate workplace safety or misconduct [#18]
Actual Unsafe or unhealthy working conditions significantly affect the physical and mental health of employees. Misconduct involving exposure to
negative Own workplace hazards may lead to accidents, while ongoing stress, poor ergonomics, or lack of psychological safety contribute to mental health
Health & Safety impact operations n/a issues. This undermines well-being, reduces morale, and can disrupt operational procedures or other work processes.

Equal treatment and opportunities for all

Impacts of gender-based pay differences on equality and equal treatment [#19]

Actual Persistent gender pay gaps and unequal remuneration for work of equal value undermine gender equality and equal treatment in the workplace. In
Gender equality and equal  negative Own sectors , where a variety of roles and qualifications intersect, such disparities can lead to dissatisfaction, reduced motivation, and hindered career
pay for work of equal value impact operations n/a progression.
Impact of selective access to training on employee engagement and skills development [#20]
Potential A selective approach to training and skills development can lead to unequal access to professional growth, lack of adaptability to new
Training and skills negative Own technologies, and increased occurrence of errors and inefficiencies. This not only hinders competitiveness and, but also individual professional
development impact operations Mid-term qualifications. Furthermore, this may have a negative impact on employee satisfaction, the quality of work processes, and operational procedures.
Impact of insufficient disability inclusion [#21]
Actual Insufficient efforts to employ and include persons with disabilities lead to systemic exclusion and missed opportunities for building a diverse and
Employment and inclusion  negative Own resilient workforce. This lack of inclusion reinforces social inequalities, lowers employee morale, and damages the organization's reputation.
of persons with disabilities impact operations n/a Moreover, it limits access to valuable perspectives and skills, which could otherwise contribute to innovation and improved service delivery.
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Sub-sub-topic Type of IRO Value chain  Time horizon Description
Impact of insufficient violence prevention or lack of protection against harassment on safety and health [#22]
Measures against violence  Actual A lack of measures against violence and harassment by third parties, particularly in the healthcare sectors exposes employees to unsafe and
and harassment in the negative Own hostile work environments, increasing the incidence of physical and psychological harm. This has a negative impact on the workplace climate and
workplace impact operations n/a the personal well-being of employees.
Opportunities through diversity [#23]
A culture of equal opportunities and equal treatment of employees as well as within management levels, fosters innovation, creativity, and well-
rounded decision-making by bringing together a wide range of perspectives and experiences. Seizing the opportunity within the personnel
Own strategy helps to develop competitive, future-oriented solutions within the team and supports skills development. This contributes to the long-term
Diversity Opportunity operations Short-term  success, financial strength, and reputation of Fresenius.
Approach while also being promoting in their engagement and devel- were developed during the reporting year that will be rolled

GROUP APPROACH TO HUMAN RESOURCES
In 2024, the new Group Human Resources function was
established. This combines the Human Resources functions
of Fresenius Corporate and the Operating Companies. Un-
der the responsibility of the Chief Human Resources Officer
(CHRO), the management team in the Group function takes
on the global management of important human resources
issues. The roll-out of the respective changes in govern-
ance structure has been conducted stepwise since 2025.
The new organization is based on what is known as the
Employee Journey, i.e. comprehensive support of own
workforce, encompassing own employees and temporary
workers from the recruiting and selection process, through
further development, to the point at which they leave the
company. The employees should be provided with the best
possible support in the various phases of their careers

opment. At the corporate level, global Centers of Excel-
lence (CoE) have been formed to focus on key human re-
source topics such as Talent& Leadership or Total Rewards.
HR (Human Resources) Business Partners work at the in-
terface between the CoEs and the Operating Companies.
They advise on HR matters and translate business strategy
into HR needs at the global, national, and local level. To-
gether, they strive to build an effective HR organization
that focuses on innovation and collaboration.

Regulatory changes in the industry, but also increasing
digitalization, cost pressure in healthcare, and the resulting
need for greater process efficiency characterize the work-
ing environment. By setting up a global HR function,
Fresenius wants to ensure that the future and identified im-
pacts, risks, and opportunities under these circumstances
are adequately addressed. An organizational transformation
has been initiated, and the associated measures have been
implemented from 2025. For example offers or approaches

out in the future. They are, among other things, derived
from the results of the employee survey 2024, and the main
HR metrics, as listed in this topical standard. Current HR-
related market trends were also incorporated into the de-
velopment of the organizational transformation. Fresenius
has announced the ongoing changes on the Group intranet
and will continue to provide updates through internal com-
munications.

Within the Management Board, the Sustainability Board
member is responsible for managing strategic Group-wide
targets and projects in the area of human resources. The
Chief Human Resources Officer (CHRO) of the Fresenius
Group reports directly to this Member of the Management
Board. The existing reporting and control processes shall
ensure that adequate reporting lines are or will be estab-
lished to identify, monitor, manage, and oversee impacts,
risks, and opportunities. Until then, the operational imple-
mentation will take place within the Operating Companies
or their divisions. The management concepts for the
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company'’s own employees are the responsibility of the re-
spective management functions and are anchored in the lo-
cal organizations. Responsibility for personnel issues is
regulated, for example, by a business allocation plan. In the
Group Human Resources Leadership Team of Fresenius,
the personnel managers and responsible Operating Com-
pany functions and the Group Human Resources function
discuss personnel issues on a monthly basis and make de-
cisions on Group-wide projects and initiatives. The Sustain-
ability Board member is bi-weekly informed about this by
the Group Human Resources function. The cooperation be-
tween the Management Board, the Supervisory Board, and
the employee representative bodies, e.g., the European
Works Council, is described in the Dialogue with own
workforce and employee representatives section of this top-
ical standard.

POLICIES RELATED TO WORKING CONDITIONS

The commitment of the more than 178,000 employees

worldwide forms the basis of Fresenius’ success. Their
achievements, skills, and dedication help the Operating
Companies to hold leading positions in their respective
markets.

The employees in the Fresenius Group have supported
the changes that have occurred in recent years, partly due
to the pandemic, in the production facilities, logistics and
distribution centers, and, last but not least, in the hospitals.
Whether it is recruitment, employee retention and

development, or working models, the changes are also in-
creasing due to the further digitalization of work steps and
processes. Many of the innovations have proven to be so ef-
ficient and useful that they will be retained permanently.
These include, for example, the virtual or hybrid implemen-
tation of training courses, programs, and team meetings.
Initial interviews with applicants as part of the recruitment
process are sometimes conducted virtually. Through flexi-
ble working time models, targeted personnel development,
and strategic succession planning, Fresenius aims to create
an environment that attracts, promotes, and retains talent -
and thus sustainably strengthens its competitiveness and
employer appeal.

Internal communication on material sustainability as-
pects as described in this topical standard takes place con-
tinuously on the Group intranet and through appropriate
communication to departments, groups of people, or all
employees by email or other suitable communication chan-
nels. Employees are provided with the most relevant guide-
lines and documents. Explanations of the management con-
cept regarding balanced interests through employee repre-
sentation can be found in section S1-2.

Group-wide guidelines and requirements

At Group level, the Code of Conduct, as described in topical
standard G1 Business conduct, forms the basis for day-to-
day activities. Additionaly, there is a large number of addi-
tional guidelines within the Group that specifically deter-
mine the working environment and the scope of activities
of the employees. The established guidelines serve to

counter the actual and potential impacts and risks in an or-
derly manner. Measures derived from management con-
cepts are based on them. The respective content is the re-
sponsibility of the Operating Companies and specialist ar-
eas. Applicable collective bargaining agreements set fur-
ther provisions regarding wage levels and other conditions
in certain professional or tariff groups. Apprentices, stu-
dent trainees, dual students and interns generally work on
the basis of employment contracts, i.e. training and intern-
ship contracts.

The Group Policy on Social and Labor Standards de-
scribes the global social and labor law minimum standards.
Employees and managers in all Operating Companies of the
Fresenius Group are expected to comply with this policy
without exception. Lower standards are not acceptable.
Should national laws or practices restrict or contradict the
standards set out in this policy, Fresenius will nevertheless
apply the policy to the extent permitted by local laws. In
addition, Fresenius requires third parties, such as contrac-
tors, consultants, suppliers, and intermediaries, as well as
other business partners, to comply with this policy and to
apply comparable social and labor standards for all employ-
ees in their own operations, including their supply chains.
Further explanations can be found in topical standard G1
Business conduct, section Resilience and compliance in
global supply chains.

Fresenius' Group policy is based on internationally rec-
ognized human and labor rights, namely the Universal Dec-
laration of Human Rights and two human rights
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instruments derived from it: the International Covenant on
Civil and Political Rights (ICCPR) and the International Cov-
enant on Economic, Social and Cultural Rights (ICESCR), as
well as the Declaration on Fundamental Principles and
Rights at Work of the International Labour Organization
(ILO).

The participating functions Global HR, Labor Law, and
the Human Rights Office consulted with other relevant de-
partments to help design the content of the policy. Further-
more, the requirements of various stakeholder groups, e.g.,
employee representatives, were considered in the develop-
ment of the policy.

Recruitment
In order to meet the future demand for qualified specialists,
Fresenius uses a variety of different tools to recruit staff.
The working environment and competitive surroundings
are monitored closely to identify potential. Furthermore,
the company uses digital personnel marketing, organizes
own recruitment events, and presents itself at career fairs.
In recent years, the range of personnel marketing activities
has been significantly broadened. Fresenius also wants to
be perceived as a reliable employer that values integrity.
Temporary workers, as defined under S1-7 Non-em-
ployees, are deployed in the Operating Companies to com-
pensate for short-term staff shortages, particularly in the
area of care, in medical services, or in the event of tempo-
rary fluctuations in capacity utilization in production. Tem-
porary workers are also partially hired for temporary re-
placements such as parental leave or long-term illness, or
for support in projects.

The search for employees focuses on the following fields of
action: training of qualified personnel internally, advertis-
ing for skilled workers, and searching the international la-
bor market. The diverse in-house training opportunities can
prevent regional or local staff shortages. In part because
the training situation in Germany has worsened, particu-
larly in the care sector, Fresenius is focusing on training
young talent and specialists, e.g., in 35 own training cen-
ters with 68 schools in the specialist healthcare profes-
sions. In the hospital segment, Fresenius also uses partner-
ships with universities and own training centers to bring
graduates into contact with the company at an early stage
and build up a relationship with them.

To find international employees, Fresenius Helios in
Germany, for example, takes part in official recruitment
campaigns. In addition, employees who have completed vo-
cational training in the care sector abroad are supported,
e.g., with applications or the search for language schools in
Germany. In Spain, employees can be recruited from other
countries. In case an Operating Company of Fresenius co-
operates with an agency, it has to ensure that no human
rights violation takes place due to non-compliant business
practices before entering into a contract. This assessment
can be part of a business partner due diligence.

In the reporting year, Fresenius continued to face strong
competition for personnel in the healthcare markets. Partic-
ularly in the hospital sector, it became apparent that posi-
tioning as an attractive employer, good working conditions,
and flexible working models are essential in order to be
perceived as an interesting company. The staff shortages
continued, but were minimized by the focus on in-house
training and development of own employees, as already ex-
plained. Further human capital development programs
should further support this progress.

Employee development

Fresenius offers its employees the opportunity to develop
professionally in a dynamic international environment. To
this end, different policies and actions for personnel devel-
opment in the countries and regions are applied - depend-
ing on their own customer and market structures. The
Group constantly adapts its approaches to current trends
and requirements and also takes into account the feedback
from employees. In addition to Group-wide mandatory
training courses on the respective Code of Conduct and on
integrity, there are mandatory training courses on environ-
mental management, occupational health and safety in the
Operating Companies, and, where appropriate, quality
management. Training on the Code of Conduct is manda-
tory for all employees, including part-time employees and
encompasses also basic training on anti-corruption. Fur-
thermore, employees receive training on ethical aspects in
the workplace, such as social standards, human rights, and
ethical business conduct.
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As outlined in the topical standard G1 Business conduct,
section Metrics, all employees in at-risk-functions are
trained on anti-corruption, anti-trust and ethical business
standards as part of compliance trainings. If training for
employees of business partners is required, this is subject
to respective clauses and contractual agreed, as described
in topical standard S4 Consumers and end-users, section
Health and safety. Digitalization is also playing an increas-
ingly important role in the daily work done by Fresenius’
employees. Therefore, Fresenius integrates digital skills in
alignment with the digitalization grade of the respective
function. Segment-specific talent management and individ-
ual further training offerings for employees and managers
are the other personnel development measures. Since No-
vember 2025, LinkedIn Learning has been available to all
employees at Fresenius - initially for units within Corpo-
rate, Fresenius Kabi, and Fresenius Helios in Spain. Start-
ing in the second quarter of 2026, it will also be accessible
to Fresenius Helios in Germany, and thus to all employees.
This marks an important step to further roll out new prod-
ucts and processes across the Operating Companies.

All employees who are directly involved in production,
as well as employees who work in a supporting role (e.g.,
technical maintenance, IT) receive mandatory training in
job-related good manufacturing, control, and distribution
practice and in occupational health and safety and environ-
mental protection. Further information can be found in sec-
tion S1-13 Training and skills development metrics.

Succession planning

The succession planning process was continued in 2025
throughout the Group. The focus was on 44 key positions
up to 2 levels below the Management Board. For these po-
sitions, both successors who can take on the corresponding
roles in a timely manner in an emergency and potential
successor candidates were defined. Equal opportunity and
non-discrimination are also taken into account in this pro-
cess. In the reporting year 2025, there were no changes in
the Management Board.

Leadership development

Fresenius SE & Co. KGaA promotes Group-wide exchange
among executives and conducts cross-segment develop-
ment programs.

» Since 2024, an annual Top Management Meeting has
been held to discuss the priorities for the current fiscal
year and the strategic transformation. These priorities
are then communicated within the Operating Compa-
nies to the respective business units in order to reach
as many employees as possible.

» The Fresenius TopEx Group (approximately 55 top ex-
ecutives) also meets regularly, both virtually and in
person, to exchange views on current developments
and to jointly shape transformation initiatives.

For the top management levels, Fresenius also offers two
cross-segment development programs in cooperation with
renowned business schools.

In addition, the Operating Companies offer their own devel-
opment programs for their executives. Furthermore, man-
agement development programs are offered and imple-
mented for experienced managers in specific professional
groups and across professions.

Employee retention

Due to the development of the global HR function and fur-
ther reorganization measures within the Group, the man-
agement approaches to employee retention focus on creat-
ing structures that support the long-term success of the
company. After successful implementation of the planned
measures within the framework of #FutureFresenius, fur-
ther employee retention activities can be implemented as
needed. In addition, Fresenius is working on positioning
and strengthening its employer brand.

Fresenius aims to offer employees at Corporate and Op-
erating Company level basic compensation that shall be in
line with the market, transparent, and appropriate.

Within the Operating Companies, there are internal
guidelines for employees covered by collective agreements
and non-tariff employees with regard to working hours,
jobs, and benefits.

Compensation is usually based on local market stand-
ards and should be market-oriented, transparent, and ap-
propriate. It is based on requirements set by law or, where
applicable, specified by the salary structures negotiated
with the respective trade unions. Fresenius compensates
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employees according to specific rates that meet or exceed
local industry conditions, but at least match living wages.
Any discrimination on the basis of gender or other criteria
must be prevented. Benefits for full-time employees of the
organization are also provided proportionally to part-time
employees. In Germany, benefits can be based on joint

agreements between the employer and works councils.

In addition to a base salary, collective agreements also
include variable components. As an international
healthcare Group, Fresenius creates various incentives for
employees, depending on the country and location.

Fresenius offers, in addition to base salary, various sup-
plementary benefit components, for example employee
benefit programs, profit-sharing bonuses, pension plans,
compensatory time accounts, and tariff-based future pay-
ments. Not all elements are implemented equally within the
Fresenius. However, they may be accompanied by local
benefits depending on the market and employee require-
ments and regulatory provisions. When developing perfor-
mance components, the focus is on ensuring that perfor-
mance reflects the value of a position, as well as market
trends for the respective career level and local require-
ments. A non-discriminatory compensation structure must
be ensured.

Participants of the employee participation program
SHARE can purchase a discounted block of ordinary shares
in Fresenius SE & Co. KGaA every year. The program also
includes the distribution of an amount linked to the
achievement of four specified targets. The new FlexBene-
fits budget was already used during the reporting year. Em-
ployees can choose between various benefits in the areas of
health, mobility, or family and are thus supported with sus-
tainable and customized benefits. Both offers are equally
available to employees of the participating companies in
the Corporate/Other segment, including Fresenius Digital
Technology GmbH, as well as all German companies at
Fresenius Kabi. Employees from the in 2025 newly founded
Fresenius Health Services GmbH are excluded.

Flexible working models

The feasibility of flexible or mobile working models de-
pends to a large extent on both operational requirements
and local conditions. A high proportion of shift work, fre-
quent overtime, or inflexible working hours can lead to
physical and mental exhaustion among employees in the
healthcare sector. These psychological strains may contrib-
ute to increased absenteeism or reduced job satisfaction,
leading to a negative impact on employee turnover. Over
time, such working time conditions can undermine work-
force stability, impair the quality of care or innovation, and

negatively affect the organization’s resilience. In recent
years, part-time and flextime models, job sharing, and flexi-
ble mobile working models, among other things, have been
further made available for employees in administrative ar-
eas in particular.

Increasing digitalization of collaboration and work pro-
cesses is also supporting the implementation of more flexi-
ble working models for certain functional groups. In order
to acquire the necessary digital skills, employees receive
training tailored to their needs. For more information on
the digitalization of Fresenius’ products and services,
please refer to the company-specific standard S-Digital
transformation chapter.

The Fresenius Group also supports employees during
career changes. Intra-Group transfers, including across na-
tional borders, are made possible by the internal publica-
tion of vacancies in the Operating Companies. This is in-
tended to retain employees within the Group, highlight new
opportunities, and support their continued development.
This is partly complemented by transition programs for
people entering retirement, e.g., long-term accounts or
phased retirement arrangements. The respective programs
and measures are based on local requirements. There are
individual agreements with employees or collective
measures.
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FURTHER POLICIES RELATED TO WORKING
CONDITIONS: OCCUPATIONAL HEALTH AND SAFETY

As a healthcare Group, Fresenius not only bears responsi-
bility for the well-being of patients, but also for the health
and safety of the employees. The Fresenius Code of Con-
duct stipulates that the company takes the necessary
measures to protect its employees and prevent work-re-
lated accidents and illnesses. Further, the Human Rights
Statement references the importance of occupational health
and safety. Creating a safe and healthy working environ-
ment is a priority. When it comes to health protection, pre-
vention is Fresenius’ basic principle: Therefore the com-
pany provides the employees with comprehensive pro-
grams to promote their health and prevent work-related ill-
nesses. The return of employees after an illness is regu-
lated, for example, by the company integration manage-
ment system.

Fresenius has introduced numerous management sys-
tems and measures throughout the Group and adapted
them to the specific business models of the Operating Com-
panies. They focus on occupational health and safety in the
production area as well as occupational health manage-
ment for employees in healthcare facilities or in administra-
tion. All locations are also subject to the respective local
regulations and laws. Compliance with these regulations is
ensured at local level. In addition to statutory provisions,
internal guidelines and directives such as management
manuals and standard operating procedures also play a sig-
nificant role in occupational health and safety. In addition

to the Group-wide Fresenius Code of Conduct, the Operat-
ing Companies have their own guidelines that regulate oc-
cupational health and safety, e.g., the Clinical Code of Con-
duct for the rehabilitation and nursing units and medical
personnel in the healthcare services market segment.

The internal requirements are supplemented by corre-
sponding internationally recognized standards for manage-
ment systems such as ISO 45001 at some locations as well
as other certifications in accordance with ISO or national
standards. The overarching aim of the ISO 45001 manage-
ment system is to continuously improve occupational
health and safety management, align it with internationally
recognized methods, and ensure the effectiveness of exist-
ing procedures and systems. To drive this forward,
Fresenius is consistently expanding the number of entities
certified to this standard. The Group has the ambition to
create a uniform occupational health and safety manage-
ment system in all Operating Companies in order to opti-
mize occupational health and safety in a standardized man-
ner.

The management systems as well as applicable occupa-
tional health and safety regulations and instructions for em-
ployees of the Fresenius Group also apply to individuals
with temporary employment contracts. This ensures that
people performing work on a company site or in buildings
are sufficiently protected.

Organization

Occupational health and safety at the Fresenius Group is
organized on a decentralized and country-specific basis.
The Management Board members responsible for the Op-
erating Companies are responsible for operational manage-
ment. Responsibility and control for occupational health
and safety lies with the respective management bodies,
committees, or management functions of the Operating
Companies and is anchored in the local organizations. They
decide on the management approaches and regulate the re-
sponsibilities within the management, e.g. via a business
allocation plan. The business allocation plan of the Man-
agement Board does not provide for a separate department
for this purpose.

In the reporting year, Fresenius began establishing a
central safety function, which will be embedded within the
Group function Risk & Integrity. Initially, this function fo-
cuses on the centralized collection of data in the area of fire
protection. In the future, occupational safety topics will also
be integrated.

The occupational safety specialists provide advice and
support on all matters relating to occupational health and
safety. This includes, for example, determining the need for
risk assessments as well as their preparation, implementa-
tion, and effectiveness monitoring. At a local level,
Fresenius works closely with the relevant accident insur-
ance institutions and authorities in the interests of the em-
ployees and the temporary workers Fresenius employs.
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Monitoring process
ISO 45001-certified sites as well as all clinics, subsidiaries,
and service companies of Fresenius Helios in Germany
have an occupational health and safety committee. In addi-
tion, national requirements are to be applied, which may
include the provision to establish health and safety commit-
tees. At their regular, e.g., quarterly, meetings, these com-
mittees discuss identified risks and possible measures and
review the effectiveness of the defined measures.

At clinic locations in Germany and Spain, local em-
ployee representatives have introduced similar committees.

Within the Fresenius Group, applications are used that
help to manage, evaluate, and control personnel data. The
evaluations serve as information for various internal stake-
holders, e.g., employee representatives. In this way,
Fresenius creates transparency with regard to the most im-
portant key figures. Furthermore, the key figures enable
joint decision-making in the Human Resources Leadership
Team, the derivation of measures where necessary, and an
exchange of best practice examples in order to further de-
velop HR management in the Operating Companies.
Fresenius also regularly records and reports data on occu-
pational health and safety — such as absenteeism, occupa-
tional illnesses, or accidents at work - e.g., monthly or
quarterly, in order to identify deviations. If deviations oc-
cur, specialists initiate a root cause analysis, evaluate the
results, and implement corrective or preventative measures
if necessary.

In addition, on-site coordination is primarily used to moni-
tor the effectiveness of risk assessments and the effective-
ness of local management approaches to occupational
health and safety. In the healthcare services market seg-
ment, specialized occupational health and safety experts,
occupational physicians, and hygiene specialists check
whether the requirements, e.g., for occupational medicine,
occupational health and safety and their management, are
being met in accordance with official regulations. In doing
so, they continuously coordinate cross-functionally and de-
velop improvement processes.

The Management Board is informed about occupational
health and safety as part of risk reporting, i.e. about risks
or incidents that could have a significant impact on rights
holders and the operating business, reputation, or value
chain of the Group and its Operating Companies.

Risks and incidents are consolidated as part of the an-
nual reporting at Group level. The Supervisory Board as a
body is informed of the results at least once a year.

The commitment of some Operating Companies to oc-
cupational health and safety is supported, monitored, or
certified by external partners or supervisory authorities.

The local managers review the approach to occupa-
tional health and safety to ensure its continued suitability,
appropriateness, and effectiveness and to identify potential
for improvement, e.g., on an annual basis. Regular, in some
cases annual, internal audits support the verification of data
and management approaches for both ISO 45001-certified
and non-certified entities. In this way, Fresenius ensures
compliance with internal guidelines and regulatory

provisions. The management system of the production fa-
cilities is audited and certified annually by external audit
and certification bodies, for example. If other external insti-
tutions conduct audits, these are coordinated with local
management.

Risk assessments
An occupational health and safety (OHS) system includes
processes for identifying hazards and deficiencies, as-
sessing risks of potential incidents, and determining con-
trol, correction, or mitigation as well as prevention and im-
provement measures. These risk assessments are an im-
portant part of occupational health and safety management.
Physical as well as mental or psychosocial health and
safety risks are identified, analyzed, and evaluated at work-
place level and reduced to an acceptable level through tar-
geted measures, or avoided, where possible. The assess-
ments include hazards that arise from work-related activi-
ties in the immediate vicinity of the workplace, as well as
those that exist outside of the workplace but that may still
affect workplace health and safety for employees. Risk as-
sessments include all employees who perform or have ac-
cess to routine and non-routine activities at workplaces. All
current and planned workplaces, workflows, (OHS) pro-
cesses, and tasks and their design are assessed - as are hu-
man factors such as individual behavior. The design of
workplace infrastructure, equipment, and materials,
whether provided by Fresenius or by third parties, is also
included.
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Corresponding risk assessments are carried out regularly -
usually annually, but at least every three years — and in
close consultation with the respective department heads
and local experts responsible. In the production sector as
well as in the hospital sector, employees are included in the
risk assessment. Documentation is recorded in relevant
safety and health protection documents. Key risk areas are
identified, for example via accident reports or employee in-
put, and undergo rigorous assessment. In addition, risk ar-
eas in clinics and in production are also examined preven-
tively for potential hazards. The assessments are imple-
mented by the Operating Companies in accordance with
applicable legal requirements for risk assessments as well
as the requirements for ISO 45001 certification and the im-
plementation of necessary controls. In Spain, for example,
sexual violence is part of the risk assessments as required
by Spanish regulations.

In addition, processes are in place for dealing with par-
ticularly vulnerable employees. These include pregnant
women, women who have recently given birth or are
breastfeeding, employees with recognized impairments or
disabilities, minors, and employees who are particularly
susceptible (temporarily or permanently) to the risks asso-
ciated with their work due to personal or socio-occupa-
tional characteristics or their physical constitution. The
purpose is to take special preventive and protective
measures through the health monitoring service tailored to
their positions or activities — for example by adapting their
workplace or transferring their activity to another one.

If a company uses biological agents, these substances are
evaluated in accordance with applicable legal regulations.
The corresponding internal risk assessment is recorded in a
health and safety document. Preventive measures are es-
tablished before the respective process is initiated. In addi-
tion, hazardous materials inventories are maintained in the
clinical area. Laboratories that work with biological materi-
als such as cell cultures are classified separately in accord-
ance with the Infection Protection Act (Infektionsschutzge-
setz) in conjunction with the Biological Agents Ordinance
(Biostoffverordnung) and local regulations. The risk and
safety levels are determined based on these criteria. This
results in the required risk assessment for biosafety.

Training

The Fresenius Group conducts regular occupational health
and safety training to prevent incidents in its fields of oper-
ation. To prevent work-related injuries and occupational ac-
cidents, all new employees in defined functional areas re-
ceive safety training at the beginning of their employment,
and standard training at least annually thereafter. Further
employees are also being trained. In particular, incident
scenarios with potentially high risks are practiced.
Fresenius Helios in Germany, for example, conducts quar-
terly drills on power failure scenarios, in different parts of
the building each time.

In addition to the standardized approach to occupational
health and safety, the Operating Companies conduct train-
ing for specific workplace risks. In the clinics, employee
health and safety training courses cover, besides general
topics, specific areas such as hand hygiene, safely handling
work equipment/medical instruments, protection against
infections, as well as emergency prevention and response.
Training provided at production sites focuses on, among
other topics, safely handling work equipment and chemi-
cals, and emergency prevention and response.

At Fresenius Kabi, the global OHS function checks not
only compliance with applicable standards during internal
audits, but also, for example, the training matrix and
whether relevant training has been carried out. Any rele-
vant deviations will be included in the local and global Cor-
rective and Preventive Action (CAPA) list, to ensure any po-
tential gaps are closed systematically. All sessions are avail-
able on the global EHS (Environment, Health, and Safety)
and OHS intranet page.

Workplace reintegration management

In the countries in which Fresenius operates, laws, health
and safety regulations, and collective agreements differ
with regard to workplace reintegration, e.g., after a long ill-
ness. In general, the longer a sick employee is unable to
participate in the work process, the more difficult it will be
to reintegrate them. It is therefore important that an em-
ployee can return to work after sickness as quickly as pos-
sible, if necessary in the form of an adapted job or in a dif-
ferent role.
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Within the Group, various regulations are applicable, as the
following examples show:

» Atlocations in Germany, the statutory company inte-
gration management system applies. In Germany, em-
ployees who were unable to work for more than six
consecutive weeks or repeatedly for a total of more
than six weeks within a year are entitled to a reintegra-
tion procedure. In close cooperation with the person
concerned, HR department, local site management and
relevant employee representatives to help overcoming
an employee’s inability to work, support their return to
the workplace, and prevent future incapacity through
targeted measures. The aim is to make workplace rein-
tegration flexible and as needs-oriented as possible,
thereby ensuring that employees can return to work
long-term while promoting employees’ health and per-
formance. To offer a company reintegration program,
affected individuals are contacted accordingly and re-
ceive written information about the procedure and its
intended goals. In the response form, affected individ-
uals can specify the people they would like to partici-
pate in the reintegration meeting. Potential further
measures resulting from this initial conversation can
also involve additional groups and individuals — as
agreed upon with the person concerned.

>

In Spain, a medical examination of the employees con-
cerned is carried out by the Risk Prevention Service af-
ter longer periods of sick leave, to reassess the return-
ing employee’s fitness for the workplace, which sup-
ports a quick return-to-work process. Furthermore,
subsequent tailored measures to protect an employee’s
health and well-being, provided by each respective lo-
cal occupational health management unit, support the
reintegration.

In Colombia, workplace reintegration after longer peri-
ods of sick leave is governed by legal requirements
that mandate a structured process to support employ-
ees returning to work after incapacity or occupational
illness. This process includes an assessment of the em-
ployee's fitness for work and, where necessary, the de-
velopment of tailored activities such as job readapta-
tion or professional retraining. Continuous follow-up
ensures that reintegration is effective and sustainable.
These activities, implemented by local occupational
health management units in coordination with employ-
ers and risk administrators, aim to protect employee
health and well-being and facilitate a smooth re-
turn-to-work process. .

Patient safety

In addition to employee health and safety, patient and user
safety at the facilities is also of great importance. For infor-
mation on patient safety in the context of medical treat-
ment, please refer to the topical standard S4 Consumers
and end-users, Health and safety section . In the hospital
sector, Fresenius has also implemented various measures
to protect patients from hazardous situations outside of
medical treatment. Such hazardous situations can be, for
example, fires, power outages, or weather-related circum-
stances, such as ice on parking lots or hospital access
ramps in winter. If such situations occur, appropriate emer-
gency and fire protection plans are in place, for example to
ensure the evacuation of patients. Hospital staff are pre-
pared for such crisis situations through annual mandatory
training. Business continuity plans for crisis situations com-
plement existing safety measures.

Promoting health and well-being

Complementing comprehensive occupational health and
safety measures, Fresenius has developed further voluntary
country-specific offers that promote employee health, well-
being, and healthy lifestyles. These offers are organized on
a decentralized basis so that they can be tailored to the
needs of employees as precisely as possible. On the one
hand, these offers are aimed at promoting and maintaining
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physical health and include, for example, vaccination pro-
grams and preventive medical check-ups by Fresenius’
company doctors. On the other hand, there are contacts,
hotlines, and information focusing on mental health issues.
In Germany and Spain, Fresenius provides courses on nu-
trition and physical activity, as well as on emotional man-
agement. In addition, employees and their families receive
external and anonymous psychological counseling if
needed.

POLICIES RELATED TO EQUAL TREATMENT AND
OPPORTUNITIES FOR ALL

Fresenius promotes international and interdisciplinary co-
operation as well as equal opportunity and inclusion
throughout the Group within the applicable provisions of
the relevant jurisdictions in which the company operates.
The diversity of markets and locations is also reflected in
the workforce. In Germany alone, Fresenius has approxi-
mately 160 nationalities among its employees. The com-
pany attaches great importance to equal opportunities for
all employees in the workplace as well as in the application,
selection, and development procedures. In order to inte-
grate equal opportunities into all processes and workflows
and to overcome barriers or unconscious bias, the Operat-
ing Companies develop concepts that are adapted to the re-
quirements of their respective business models and re-
gions. In doing so, Fresenius complies with the relevant
laws of the respective regions and, above all, observes ap-
plicable anti-discrimination regulations. With this ap-
proach, Fresenius wants to provide a framework that ena-
bles its employees to integrate into a workplace that sup-
ports them in pursuing their individual professional ambi-
tions.

Fresenius supports equal opportunities for all and con-
sciously opposes discrimination of any kind. The reasons
for discrimination are far-reaching. This has led the Group
to include a clear statement in its guidelines that any form
of discrimination is rejected. This includes all aspects re-
quired by the ESRS S1.24 (b), as outlined in standard ESRS
2 General disclosures. This applies equally to employees,
business partners and their workforce, and patients.

Dealings with each other are characterized by mutual
respect: open, fair, and appreciative. Fresenius does not
tolerate insults, humiliation, or harassment. This applies to
both internal and external discrimination in everyday work-
ing life. Managers have a special responsibility in this re-
gard and serve as role models. These values and commit-
ment to diversity are set out in the Fresenius Code of Con-
duct, which is binding for all employees. It forms the foun-
dation of Fresenius’ cooperation and corporate culture.

The elimination of discrimination is both a component
of Group-wide compliance programs and a key element of
the Human Rights Program.

These concepts are supplemented by suitable controls,
process documentation, training concepts, awareness-rais-
ing measures, and the use of whistleblower systems. In this
way, Fresenius wants to ensure that discrimination, includ-
ing harassment, is prevented, contained, or combated in its
operational business if the company becomes aware of vio-
lations, risks, or impacts.

The IRO Impact of insufficient violence prevention or lack
of protection against harassment on safety and health is ad-
dressed under Further policies related to working condi-
tions: Occupational health and safety.

A key component of reporting is communication on the
intranet and social media. These communication formats
provide the Management Board with the opportunity to
draw specific attention to initiatives for equal treatment and
opportunities for all and to strengthen employee awareness
of these issues. It is particularly important to include af-
fected employee groups in this communication and to show
them that Fresenius takes their interests into account.

In addition, the Group also wants to address potential
new employees with its initiatives.

Further information on training formats and develop-
ment programs can be found in section S1-1 Policies re-
lated to own workforce. Details on the Employee Engage-
ment Index can be found in the metrics section in this topi-
cal standard.

Internal and external requirements

Fresenius’ Management Board signed the Diversity Char-
ter. In doing so, the healthcare Group sent a visible signal
of support for diversity and inclusion within its own com-
pany. The aim of the initiative is to promote the recogni-
tion, appreciation, and inclusion of diversity in the world of
work in Germany.
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At Group level, the requirements resulting from internal
guidelines, e.g., the Code of Conduct, or external require-
ments, e.g. collective agreements, apply to the Operating
Companies. Collective agreements and works agreements
also stipulate that all employees covered by them are enti-
tled to defined compensation components, including bene-
fits. Due to varying local legislation, these internal guide-
lines are important frameworks for enabling a tolerant and
respectful working environment. In this way, Fresenius
wants to ensure that local laws are taken into account and
that, as part of own business activities, it is guaranteed that
people can work for the company or be supplied with the
products without fear of discrimination. Impacts of gender-
based pay differences on equality and equal treatment must
be avoided.

In addition to internal guidelines, all locations are sub-
ject to the respective local regulations and laws — in Ger-
many, for example, the General Equal Treatment Act, the
Pay Transparency Act, and the Works Constitution Act.
Compliance with these regulations is ensured at local level.
The relevant departments are responsible for communi-
cating the requirements through specific training and
checking their application through process documentation.
In the area of recruitment, for example, incidents of dis-
crimination can be prevented if experts who have previ-
ously successfully completed training on recognizing un-
conscious biases are involved in the processes. Further in-
formation on this topic is provided in the Working environ-
ment section.

At some locations, Fresenius’ companies are required by
national law to draw up equality plans to promote equal op-
portunities, create pay transparency between men and
women, and guarantee non-discrimination in the work-
place.

Organization

On the Management Board, the Sustainability Board mem-
ber is responsible for managing strategic Group-wide pro-
jects for equal treatment and opportunities for all. The
Management Board members responsible for the Operating
Companies are responsible for operational management.
The Management of the Operating Companies shape their
management approaches and regulate responsibility for
equal treatment and opportunities for all, e.g., through an
organizational chart. In the Group function Group Human
Resources, the Talent & Leadership department is respon-
sible for equal treatment and opportunities. In the Group
Human Rights Leadership Team, the HR managers and re-
sponsible functions of the Operating Companies coordinate
on HR topics on a monthly basis, decide on Group-wide
projects and initiatives, and also exchange ideas on anti-
discrimination issues.

In order to address existing and potential challenges in
connection with equal treatment and opportunities for all in
a context-specific manner, responsibilities have also been
defined at regional level. Expert functions are responsible
for implementing approaches and country-specific regula-
tions. Experts in the various departments develop training
courses, communication materials, and programs in coordi-
nation with other Group functions.

Working environment

At Fresenius, the international and interdisciplinary work
environment leads to intercultural teams coming together
to drive improvements in patient care, optimize internal
processes, and convince potential applicants of corporate
culture. An international and intercultural composition of
teams — especially in the corporate functions — can facili-
tate cooperation. In many central functions, for example,
there are employees who are responsible for different re-
gions and are expected to provide the best possible support
across different segments internationally.

In order to sustainably promote tolerance and apprecia-
tion within these teams in the long-term, it is not only nec-
essary to have a corresponding culture that is exemplified
by the management bodies. Employees also receive train-
ing and further education on the topic of diversity.

Fresenius aims to increase employees’ awareness of
equal treatment and opportunities for all, and value people.
In this way, Fresenius creates a space for inclusion. To
raise awareness of the issue of unconscious biases, the
company offers online training on this topic for employees.
This gives the employees the opportunity to learn how to
question decisions and recognize unconscious thought pat-
terns, stereotypes, and prejudices.

Fresenius wants to support employees in all phases of
life and in particular promote the compatibility of family
and career - in the spirit of equality. Therefore, the com-
pany offers them a wide range of opportunities for flexible
working. The country- and location-specific offer depends

Fresenius | Annual Report 2025

239



To our shareholders Corporate Governance

Combined management report

Consolidated financial statements Further information

Table of contents

Fundamental information about the Group | Economic report | Information relating to Fresenius SE & Co. KGaA | Overall assessment of the business situation

Outlook | Opportunities and risk report » Sustainability Statement

on the applicable collective agreements and - if available -
equality plans. Further information on flexible working
models can be found in this topical standard in the Policies
related to working conditions section.

Employee networks

Within the Fresenius Group, various employee groups have
been formed. Employee groups are open to all employees
regardless of whether they are members of a targeted
group. These networks play a key role in supporting the
Group's aspiration to develop a work environment where
equal treatment and opportunities for all as well as appreci-
ation go hand in hand. This aim is also reflected in the Di-
versity Charter.

Employees with disabilities

Fresenius also employs people with impairments, some of
which are severe disabilities — such as people who use
wheelchairs, as well as those who survived cancer or, for
example, live with diabetes, rheumatism, or depression.
Collaborations, e.g., with sheltered workshops, also enable
people with mental disabilities to work for the company.
The Group is committed to the inclusion of these people.
The company wants to enable its employees to apply their
knowledge and skills as fully as possible. In doing so, the
respective local legal requirements must be implemented.
As these differ significantly in some cases, management is
decentralized and local.

In Germany, elections for representatives of employees
with disabilities are held every four years at Fresenius facil-
ities where at least five people with disabilities are em-
ployed on a more than temporary basis. All members of the
company can stand for election to this office. Fresenius also
has corresponding committees in the clinics in Spain.

Fresenius Helios in Germany has concluded an overall
inclusion agreement with its representative body for people
with severe disabilities. It strengthens the participation of
people with (severe) disabilities and employees at risk of
disability and promotes equal opportunities. Furthermore,
it aims to prevent employees with (severe) disabilities from
being discriminated against or socially excluded.

Fresenius Helios in Spain has dedicated programs for
the recruitment, integration, and development of employ-
ees with disabilities. The company thus complies with the
legal requirement in Spain for at least 2% of employees to
be people with disabilities. Exceptions are possible and
must be explained by the companies concerned before be-
ing accepted by the competent authority. Fresenius Helios
in Spain has also signed an agreement with the representa-
tive foundation Fundacidn Integralia DKV to promote diver-
sity in the division.

Monitoring process

The effectiveness of the measures addressing equal treat-
ment and opportunities for all is discussed if risks have
been identified or incidents have occurred that could have
a significant impact on the employees, the operating busi-
ness, reputation, or value chain of the Group and its Oper-
ating Companies.

At Group level, HR data on equal opportunity and inclu-
sion is collected as needed, but at least annually, and com-
municated to internal stakeholders, e.g. employee repre-
sentatives or the respective representatives of employees
with severe disabilities. In addition, the Operating Compa-
nies have supplementary reporting processes, e.g. on a
monthly or quarterly basis, to identify deviations from in-
ternal targets or objectives. If deviations from applicable
provisions occur, the responsible persons initiate a root
cause analysis, evaluate the results, and, if necessary, im-
plement corrective or preventive measures to adhere to the
respective legal provision in future.

HUMAN RIGHTS STATEMENT AND HUMAN RIGHTS
PROGRAM

In the Human Rights Statement, Fresenius describes its
commitment to respecting human rights and the associated
environmental aspects in its own operation and in the value
chain. Among other things, Fresenius is committed to
providing a safe and respectful work environment, paying
market-oriented, transparent, and appropriate wages, and
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promoting equal treatment within its workforce and along
the value chain. Further information on the Human Rights
Statement and the Human Rights Program can be found in
the topical standard S2 Workers in the value chain.

Dialogue with own workforce and employee
representatives

In recent years, Fresenius has established various dialogue
formats to strengthen communication between manage-
ment and the employees — both at Group level and in the
individual Operating Companies. This allows the Manage-
ment Board to provide employees with information on im-
portant issues personally. In addition, Fresenius promotes
its feedback culture and the constructive exchange of
ideas. As explained in this topical standard, Fresenius be-
lieves that a well established dialogue with employees and
employee representatives has a positive impact on good
working conditions as well as equal treatment and equal
opportunities. In the following, various formats of involving
employees, the concept, and, where applicable, their evalu-
ation, are explained. Within the Management Board, the
Sustainability Board member is responsible for the design
of these formats.

EMPLOYEE SURVEY

Employees at the level of the corporate functions as well as
the global locations have the opportunity to provide feed-
back and engage openly and directly with the company.
Through the annual Group-wide employee survey,
Fresenius regularly collects feedback from employees on
their working environment. Both positive aspects as well as
opportunities to improve are inquired. The aim is to obtain
a picture of opinion and sentiment about working at
Fresenius based on the survey results. Additionally, stand-
ardized questions, e.g. on teamwork, work-life balance, de-
velopment, and innovation are asked across all Operating
Companies. In addition, the Operating Companies can in-
clude segment-specific questions.

The results of the survey enable Fresenius to identify
potential for improvement at team, division, segment, and
Group level. The employee survey and the assessment of
the Employee Engagement Index (EEI) are important tools
for developing as an employer, attracting new talents, and
retaining its employees in the long-term. Employee en-
gagement is also related to relevant HR KPIs such as ab-
senteeism, turnover, productivity, and customer care.

EXCHANGE WITH EMPLOYEE REPRESENTATIVES
Trust and cooperation between management, employees,
and employee representatives is well established at
Fresenius. It is an integral part of the corporate culture.
Open and ongoing dialogue between management and em-
ployee representatives, as well as trade unions, is important
to Fresenius.

At Group level, the Sustainability Board member is in
exchange with the European Works Council (EWC) of
Fresenius SE & Co. KGaA. At the regional or local level, the
responsible specialist functions conduct the discussions
with employee representatives as well as the trade unions.

Existing internal codes and guidelines include the com-
mitment to respect international working and social stand-
ards. Fresenius respects the right to freedom of association
and collective bargaining. This also includes the right of
Fresenius’employees to decide freely whether or not they
wish to form an employee representative body or a trade
union and/or be represented by such a body, in accord-
ance with the law at the respective place of work. Fresenius
is committed to an open and solution-oriented dialogue be-
tween employees and their representatives, and the man-
agement within the relevant legal and operational frame-
works. This commitment is anchored in the Human Rights
Statement. For more information, see the topical standard
S2 Workers in the value chain.
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DIALOGUE AT EUROPEAN LEVEL

In European countries, workplace representation bodies
are organized according to national law. The Operating
Companies have overall responsibility for dealing with local
employee representatives and trade unions at country or
site level. Discussions with these representatives focus on
local and regional circumstances. Together with the em-
ployee representatives, Fresenius aims to find tailored solu-
tions to the challenges in the different locations.

Fresenius has reached an agreement with the EWC, es-
tablishing a structured dialogue with international trade
union associations. On this basis, meetings are held once a
year between representatives of the Operating Companies,
the employee representatives of the Supervisory Board, the
EWC and the international trade union associations. In the
reporting year, the meeting took place in November. The
exchange was about, reorganization processes and their
impacts on employees in the Group, the Sustainability
Framework and the implementation of the Human Rights
Program.

The EWC represents all Fresenius employees in the EU
and the EEA. It is responsible for their participation in
cross-border measures, insofar as these have a significant
impact on the interests of Fresenius personnel and affect at
least two countries within its area of responsibility, such as
the relocation or closure of companies or collective redun-
dancies. The management informs and consults with the
EWC on the following topics, for example: the structure as
well as the economic and financial situation of the Group,

its anticipated growth, the employment situation, invest-
ments, organizational changes, and the introduction of new
work and production processes. The EWC meets regularly
once a year, while its Executive Committee convenes three
times a year, partially in hybrid form. A meeting of the Ex-
ecutive Committee takes place in other European countries
to visit a plant or clinic and to exchange ideas with em-
ployee representatives. The European trade union federa-
tions IndustriALL and the European Federation of Public
Service Unions (EPSU) attend the meetings at the invitation
of the EWC.

The focus of the EWC in the past fiscal year was on the
transformation process of #FutureFresenius and projects in
the Group’s Operating Companies for reorganization, e.g.
measures in connection with the Vision 2026 strategy, the
cross-segment company program for Fresenius Helios in
Germany and in Spain, the digital transformation, the
Group-wide cost and efficiency program, and aspects of hu-
man rights related priority areas, sustainability, and corpo-
rate social responsibility (CSR). The EWC also discussed
the global engagement survey as well as international pro-
jects, such as those in logistics or the supply chain. At its
annual meeting, the EWC entered into dialogue with the
Management of Fresenius Helios as well as Quirdnsalud
and Fresenius Health Services (FHS). The EWC has formed
a working group for the area of sustainability and corporate
social responsibility (CSR)

Regular training courses are held for the members of the
EWGC; in the reporting year, for example, on artificial intelli-
gence (Al) and its future impact the role of employee repre-
sentatives. Through company visits, the members of the
EWC regularly gain an impression of the various locations
and interact with employer and employee representatives.
In the reporting year, the EWC visited the Helios clinic
Dr.Horst Schmidt Kliniken in Wiesbaden. The Executive
Committee was in Spain and visited the Hospital Universi-
tari General de Catalunya, where it was in discussion with
the labor director and the works council.

In the reporting year 2025, the EWC elected six em-
ployee representatives to the Supervisory Board of
Fresenius SE & Co. KGaA, including one representative of
the trade unions.

FURTHER DIALOGUE AND FEEDBACK FORMATS

To support dialogue between management and employees,
video messages from the CEO on relevant topics, for exam-
ple, are published on the global intranet to encourage lively
discussions. The other board members also communicate
on new developments in their departments. Also, regular
town halls are held in which members of the Management
Board report on relevant developments in the Group. In ad-
dition, digital formats and on-site meetings foster the ex-
change between the CEO and top executives. Various dia-
logue formats are used within the Group. Fresenius offers a
standardized feedback discussion between supervisors and
employees on performance, competencies, and
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development potential for employees every year. It serves
to strengthen the exchange on the individual development
planning and promotion of the employees. In addition, it is
intended to strengthen employee loyalty and reduce staff
turnover. Furthermore, non-tariff employees agree their an-
nual targets with their superiors. The superiors then evalu-
ate the extent to which the targets have been achieved.

The various feedback and dialogue formats are de-
signed to ensure that the effectiveness of the collaboration
between the company and its own employees is visible.

As explained in this topical standard, Equal treatment
and opportunities for all section, there are groups of em-
ployees for whom additional representation has been estab-
lished. Their perspectives are incorporated into the com-
munication and are made accessible locally to those af-
fected at a location through meetings held at least once a
year, e.g., as part of a general meeting.

Reporting systems and impact management
procedures

REPORTING SYSTEMS

In addition to the dialogue formats described in section S1-
2 Dialogue with own workforce and employee representa-
tives, Fresenius offers its employees various reporting sys-
tems for reporting violations of regulations with reference
to employees, to the principles of the Fresenius Code of
Conduct, voluntary human rights commitment, and other
possible misconduct. Employees and external stakeholders,
as well as external labor, can report information online and
in various languages — anonymously, if necessary. The re-
porting system includes the option of confidentially submit-
ting complaints to the responsible HR managers. Further-
more, as previously described, there is the possibility of in-
forming the local employee representative body (works
council), as far as they are established. In the reporting
year, Fresenius expanded its existing reporting system to
include e.g., complaints reported by HR business partners
with anonymized and standardized documentation. These
are now also included in the total number of reported com-
plaints.

In addition, employees have the option of confiding in
an ombudsperson in the event of conflicts or misconduct.
At Fresenius Helios in Spain, incidents involving sexual and
gender-based harassment can be recorded via a dedicated
complaint protocol.

There are no Group-wide guidelines in the HR department
on how procedures are to be carried out in order to imple-
ment remedial measures. Fresenius considers that such a
framework must be very broadly defined in order to be able
to reflect the respective individual criteria of the report.
The basic principle for all procedures is to always ensure
that all reports are followed up, if they indicate a possible
significant negative impact on people in the workforce or
circumstances that have contributed to such an impact. An
assessment and subsequent evaluation of effectiveness is
also carried out on an individual basis and is not conducted
at segment or Group level. For those cases assessed by the
Compliance organization, provisions are defined, also for
human rights incidents, as explained in topical standard
G1.

Fresenius follows up on all reports quickly and carefully
in order to put a stop to violations promptly and take
measures — and to permanently eliminate abuses for the fu-
ture. By establishing the standardized documentation of
complaints described above, Fresenius aims to maintain a
high level of awareness for a culture of trust and openness
in the future. Further information on the processing of re-
ports can be found in the topical standard G1 Business con-
duct, Whistleblower reporting system section and on hu-
man rights incidents in the topical standard S2 Workers in
the value chain, section S2-3 Due diligence procedures and
reporting channels.
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REPORTING SYSTEMS FOR OCCUPATIONAL SAFETY
Fresenius uses notification systems or reporting processes
for accidents at work to document and analyze all work-re-
lated accidents and incidents reported to the Group for own
employees and partly for temporary workers or other third
parties working on the Groups’ premises. Local manage-
ment — at Fresenius Kabi, global OHS management - as-
sesses these incident investigation reports. It decides
whether technical improvements, additional working equip-
ment, instructions, or further training are required to avoid
reoccurrence in future and to improve occupational health
and safety for employees. Relevant first aid cases and un-
safe situations, including near misses, are also docu-
mented. These are taken into account in the occupational
health and safety analysis.

Work-related accidents are reported immediately in the
respective systems as soon as they are known of and cen-
tral functions are subsequently informed about accidents.
Furthermore, Fresenius calculates the Lost Time Injury Fre-
quency Rate (LTIFR) for internal reporting.

In accordance with legal requirements, all Operational
Companies document work-related fatal accidents in their
respective internal risk management systems. They use lo-
cally defined reporting channels to inform the safety spe-
cialists directly responsible and, depending on process de-
sign and severity of the accident, regional or global OHS
management functions as well. HR departments also

immediately report serious and fatal accidents to the com-
petent authorities and accident insurance organizations.
Furthermore, as soon as work-related accidents with fatali-
ties occur, Fresenius immediately reviews existing work
processes and initiates a risk assessment. All reported acci-
dents are generally documented and assessed.

In the hospital setting, the Critical Incident Reporting
System (CIRS), which is described in topical standard S4
Consumers and end-users, Health and safety section, also
applies for the employees. Further information is provided
in the referenced topical standard.

Group-wide, the reporting systems enable the reporting
of violations of internal guidelines on working conditions or
occupational health and safety that could have a material
impact on the company'’s financial position or reputation.

Information on communication and accessibility of the
whistleblower channels as well as clear commitment to pro-
tecting whistleblowers from retaliation can be found in the
topical standard G1 Business conduct.

Actions

In the reporting year, the Group HR function, together with
the Operating Companies, initiated activities aimed at ad-
dressing the identified IROs and enhancing existing man-
agement concepts. In the reporting year, a safety reporting
system was initiated, which will serve as the foundation for
a Group-wide Safety Compliance Management System
(Safety CMS) in the long-term. as a Group-wide measure in
the area of health and safety. In addition, the annual em-
ployee survey was conducted, from which the operating
companies derive their own activities. No further central re-
quirements for measures were drawn up, and therefore no
further Group-wide measures were developed. The focus of
additional activities was on communication and exchange
formats at various levels to promote cross-functional infor-
mation sharing and to further integrate Fresenius’ princi-
ples into day-to-day operations.

SAFETY COMPLIANCE MANAGEMENT SYSTEM
Fresenius wants to improve the health and safety of its own
employees and other people, such as patients, by introduc-
ing a Safety CMS. It is designed at Group, segment, and
site level and is intended to cover other safety topics in ad-
dition to fire protection risks.

Fresenius | Annual Report 2025

244



To our shareholders Corporate Governance

Combined management report

Consolidated financial statements Further information

Table of contents

Fundamental information about the Group | Economic report | Information relating to Fresenius SE & Co. KGaA | Overall assessment of the business situation

Outlook | Opportunities and risk report » Sustainability Statement

The elements of the Safety CMS are based on the elements
of a compliance management system in accordance with
the audit standard for compliance management systems of
the Institute of Public Auditors in Germany (IDW PS 980)
and are documented in a Group-wide safety guideline. It is
based on the following eight core areas:

Objective
Culture

Risk assessment
Program
Organization
Process
Reporting
Monitoring

VVYyVvVVYyVYVvVYYVY

In 2025, the implementation of the Safety CMS was initi-
ated, first with a focus on fire protection aspects. In the
year under review, Fresenius Helios realigned its central
fire protection function in Germany, filled key positions and
anchored the corresponding responsibilities in binding
standard operating procedures and guidelines.

At the same time, a Group-wide safety network was set up
to promote professional exchange and contribute to the
harmonization of standards. In addition, a central expert
function has been established at Fresenius level to coordi-
nate Group-wide safety reporting.

For the introduction of the Safety CMS, Fresenius
sought external advice in the 2024 fiscal year and imple-
mented initial measures for the organizational structure;
the costs for this amounted to approximately €1 million.
The activities conducted in 2025 were covered by internal
resources and are not material. Possible necessary

investments, e.qg., in technical equipment, are not budgeted
separately anymore. The associated amounts (OpEx or
CapEx) are part of the future general expenses for mainte-
nance or the planned investments in technical infrastruc-
ture.

EMPLOYEE SATISFACTION

By quantitatively and qualitatively evaluating the results of
the employee survey, Fresenius gains insights into the is-
sues that are causing dissatisfaction among employees, for
example. However, the analysis also helps to see the posi-
tive impact Fresenius has on its employees. Based on this,
the Operational Companies initiated or implemented their
own measures in the reporting year.

To improve the EEI, further actions have been imple-
mented within the Group: in 2025, the results of the em-
ployee survey has been included in the target agreement
for approximately 1000 managers at Fresenius Kabi with a
weighting of 20% (2024: 10%), as well as for managers at
Fresenius Helios in Germany with a weighting of 15% and
for Fresenius Helios in Spain of 10%. Each manager is also
called upon to define and discuss measures with their team
based on the results of the employee survey. In addition,
the Operating Companies conducted global and regional
workshops to address the findings and focus topics identi-
fied in the EEI results. The workshops also aimed to share
best practices within the HR community. These actions
were not managed centrally and are not part of a Group-
wide coordinated action plan to which significant operating
expenses (OpEx) and capital expenditures (CapEx) are allo-
cated. Success will be measured by the individual results of

the teams and functions and their overall contribution to
the EEI next year. The process and the evaluation to derive
this KPI is supported by an external provider. A Group-
wide initiative in 2025 was derived from the survey results
on the topic of continuing education: the introduction of
the LinkedIn Learning learning platform for employees,
which was launched in November 2025. Fresenius Helios is
scheduled to launch access to the platform in 2026 in Ger-
many. The approach is described in section S1-1 Policies
related to own workforce in this topical standard.

EFFECTIVENESS OF ACTIONS

There is a high degree of co-determination at Fresenius,
both through employee representative bodies and through
close cooperation with labor unions at the national and in-
ternational level. The goal is to avoid tensions between the
company and the employee representatives by actively
shaping co-determination. An intensive exchange with the
employee representatives is also taking place as part of the
ongoing transformation.

The company’s own business practices should not have
or contribute to any material negative impact on its work-
force. As described in this topical standard, various proce-
dures, such as status analyses, can be used to derive neces-
sary measures. The actions taken during the reporting year
are also intended to help identify potential deviations from
this ambition, for example by evaluating the results of the
Employee Engagement Index or by implementing addi-
tional processes to record internal incidents.
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Fresenius reviews the effectiveness of measures or initia-
tives, e.g. by measuring employee satisfaction.

The actions described also serve to achieve the target
for the EEIl, among other things. In addition, they also help
to address impacts, risks, and opportunities presented. In
2026, no action item is currently planned that requires sig-
nificant operational expenditure (OpEx) or capital expendi-
ture (CapEx). If that changes, necessary resources are de-
fined on a case-by-case basis.

Goals and ambitions

The Fresenius Group pursues segment-specific ambitions
to improve the working conditions of its own employees. In
doing so, the Group aims to consolidate the position of the
Operating Companies that focus on innovation in the
healthcare sector. At the same time, Fresenius wants to
take account of the importance of the services they provide
for society and attract new employees who contribute to
the company’s success through their willingness to per-
form, their expertise, their experience, and their willing-
ness to work together as a team.

EMPLOYEE ENGAGEMENT

In the reporting year, another employee survey was con-
ducted. As a Group-wide goal, Fresenius has integrated the
EEI as an indicator in the short-term variable compensation
of the Management Board. A target is set annually. The
stated goal for 2025 was to achieve an EEI of at least 4.33
for the Group. This value falls within a range of 1-6, with 6
being the highest. Progress is measured against the previ-
ous year's figures. Fresenius does not measure the in-
crease, but whether the target has been achieved, ex-
ceeded, or fallen short of. Once the survey is completed, a
Group-wide Engagement Index is created from the three
globally collected Employee Engagement questions. The in-
dex is the weighted average of respective engagement in-
dex derived from the Operating Companies’entities in-
cluded in the survey. The evaluation at the end of 2025 re-
vealed an engagement index of 4.14" (2024: 4.02") within
the range of 1 (strongly disagree) to 6 (strongly agree).
Thus, Fresenius did not achieve the target under the short-
term variable Executive Board compensation — an em-
ployee engagement index of at least 4.33.

The Supervisory Board of Fresenius Management SE,
responsible for Management Board compensation, decides
on the threshold for achieving the compensation targets.
The decision is preceded by a discussion of the proposed
target values in the Personnel Committee. The target value
was developed by the former HR Steering Committee and
presented to the Personnel Committee of the Supervisory
Board of Fresenius Management SE. The target value of
4.33 was assumed in 2022 as realistic. It was based on the

' The Employee Engagement Index (EED) (Fresenius Group) as part of the short-term variable remuneration (STI) of the Management Board is assured with reasonable assurance, as explained on pages

431 in the assurance report of the independent German public auditor.

results at the time, which still included Fresenius Medical
Care, as well as comparative values of global pharmaceuti-
cal companies. The proposal for setting the target value is
made at the management level with the involvement of the
responsible HR functions. The measures that are defined
during the year to achieve the target are communicated an-
nually in the Annual Report and during the year, as well as
on the intranet and in the Operating Companies as needed.
The compensation target is set by the Supervisory Board;
employees or employee representatives are not involved in
this process.

In the reporting year, all active employees, for the first
time in accordance with the ESRS definition of workforce,
were included in the survey as of the reporting date
June 30, 2025, and Group-wide exceptions (e.g. employees
on long-term absence) were defined. In addition, a uniform
survey period was set and a common provider was selected
to conduct the survey for all Operating Companies. In this
way, the Group aims to achieve the highest possible com-
parability between Operating Companies.

EMPLOYEE ENGAGEMENT INDEX (EEI)

Target Actual  Target achievement
level value in %
Employee Engagement Index 4.33 4.14? 85.61

2 The Employee Engagement Index (EEI) (Fresenius Group) as part of the short-term variable
compensation (STI) of the Management Board is assured with reasonable assurance, as
explained on pages 431 ff. in the assurance report of the independent German public auditor.
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OCCUPATIONAL HEALTH AND SAFETY - LTIFR

As part of the occupational health and safety activities,
Fresenius reports a Group-wide Lost Time Injury Fre-
quency Rate (LTIFR"). The fundamental ambition is to
avoid all accidents. Fresenius Kabi aims to improve this
metric on an annual basis. For the reporting year, no con-
crete target was set. In 2024, the metric was 2.2. Fresenius
Helios in Germany and in Spain monitors and assesses the
development of the LTIFR, but has so far refrained from
setting a target.

Fresenius continuously monitors the progress made in
achieving the goals and evaluates developments from year
to year.

The measurement of improvement against the previous
year's figure is based on the knowledge gained throughout
the established internal reporting processes and the evalua-
tion of the individual documented incidents.

The LTIFR is discussed both at Fresenius Kabi and at
the employee representative level. Serious accidents are
communicated and discussed internally.

At Fresenius Kabi, occupational accidents are catego-
rized according to their severity and reported to the re-
sponsible central OHS function and other relevant functions
accordingly. This is how, for example, work-related acci-
dents that result in at least one day of absence are reported
to the central OHS function within two working days; other,
less severe accidents without absence or with less than one
day of absence are reported on a quarterly basis. Fresenius
Kabi investigates all accidents. Those that lead to at least
one calendar day of absence from work are further investi-
gated and categorized by the central OHS function in

corresponding reports. Fresenius calculates the LTIFR from
data collected on occupational accidents and their severity
and uses it as an indicator to measure performance. The
lost time injury severity rate (LTISR?) is also considered in
the analysis. Occupational health and safety reports are
submitted to the Management and other relevant functions
of Fresenius Kabi on a quarterly basis. Therefore, the
LTIFR of Fresenius Kabi is an established key figure that is
controlled, monitored, and collected by the central OHS
function. If changes in the design of the management con-
cept or findings from the ongoing assessment require a
procedure for involving labor or employee representatives,
this will be implemented in accordance with applicable le-
gal and internal requirements. This was the case in 2025.
The previous target of < 3.0 was adjusted to reflect the ma-
turity of the existing processes and controls. The new am-
bition is to achieve annually an improvement compared to
the respective previous year’s figure. For 2025 this means
that the rate shall be better than the 2024 value of 2.2.

Targets in the area of occupational health and safety
can be defined between the specialist functions, the HR
managers and the employee representatives, as required.
Communication to the Management Board will take place
as described in ESRS 2. The same applies to the

T LTIFR: Number of work-related accidents (company-specific definition) resulting in at least one day of absence from work in relation to 1,000,000 working hours.

2 LTISR: Number of days absent due to work-related accidents in relation to 1,000,000 working hours.

information to the Supervisory Board. Fresenius Kabi and
Fresenius Helios in Spain already use LTIFR to derive ade-
quate activities. Fresenius Helios in Germany collects
LTIFR annually as part of defined key performance indica-
tors that measure progress in the areas of environment, so-
cial, and governance (ESG KPI), but it is not applied for
control purposes, e.g. in the context of compensation. The
ambition is to keep the respective LTIFR as low as possible,
depending on the maturity of the implemented processes
and the specific working environment.

Fresenius Kabi achieved its targeted improvement in
the reporting year: the rate was 1.8 (2024: 2.2).

EQUAL TREATMENT AND OPPORTUNITIES FOR ALL
The Management Board welcomes the efforts within the
Operating Companies for more equal treatment and oppor-
tunities for all. It is Fresenius’ ambition to continuously de-
velop the corporate culture and attract, promote, and retain
talent. Different backgrounds, experiences, perspectives,
and qualifications can lead to better decision-making and
outcomes and drive progress of an organization. In the Op-
erating Companies, the company wants to improve percep-
tion of equal treatment and opportunities for all, e.g., with
training for employees and management. As part of the
corporate culture, projects to strengthen these aspects are
being developed and implemented.
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By setting targets in line with applicable laws and reporting
on them transparently, Fresenius aims to drive forward
equal treatment and opportunities for all in leadership posi-
tions. A clear goal also directs the focus to areas where ac-
tion is needed. This enables the Group to implement effec-
tive measures.

Fresenius SE & Co. KGaA had developed the targets for
the first and second management levels below the Manage-
ment Board in accordance with the legal requirements in
Germany: By 2025, the proportion of women there should
be at least 30%. Fresenius achieved a proportion of women
at the first management level of 26.3% (2024: 26.3%) and
at the second management level of 20.6% (2024: 27.6%).
The metrics were collected annually and communicated to
the Management Board.

DIVERSITY TARGETS FOR MANAGEMENT POSITIONS

Time period Status 2025
Diversity targets for the first and second
management levels below the
Management Board Until 2025 Ongoing
30% share of women at the first
management level 26.3%
30% share of women at the second
management level 20.6%

The targets set for Fresenius SE& Co. KGaA were therefore
not achieved for the first and second management levels.

The ongoing transformation of Fresenius is also leading
to changes in the requirement profiles of employees and
managers. These require, for example, specific skills that
are in high demand in the market. Despite Fresenius'

efforts to form diverse teams, qualifications and skills re-
lated to the respective job requirements are the decisive
criteria in personnel decisions. Due to the small number of
positions considered at the two levels below the Manage-
ment Board in Fresenius SE & Co. KGaA, individual person-
nel changes have a significant impact on target ratios.

Fresenius has adjusted the target definition of the man-
agement levels to include all employees in management po-
sitions, regardless of their title, at the top management lev-
els, and will in future take into account the group of em-
ployees included in the CSRD metric on the Group-wide
gender distribution at the top management level. The target
was developed within the Group HR function and submitted
to the Board member Sustainability for approval. There was
no involvement of employees or employee representatives.
For the proportion of women in accordance with the legal
requirements in Germany, the definition therefore includes
all employees in management positions at the two levels
below the Management Board who have an employment
contract with Fresenius SE & Co. KGaA. Fresenius contin-
ues to aim for a target of 30% women at both levels. The
Board resolution provides for the new definition and the
target to be valid from 1 January 2026 with a target period
until 31 December 2030.

In October 2025, the corresponding proposals were
submitted to the Management Board. Based on the em-
ployee data in the software used by Fresenius to control HR
data and processes, the function designated within the
Group Human Resources function calculates the achieved
values based on the criteria defined by the Management
Board. From these, it can be deduced whether the goal has
been achieved or exceeded.

The company aims to ensure that Fresenius employees are
evaluated, promoted and developed according to their per-
formance and competence through equal treatment and
equal opportunities for all.

Metrics
CHARACTERISTICS OF THE EMPLOYEES

At the end of fiscal year 2025, the number of employees
(headcount) in the Group amounted to 178,583 (2024:
179,884).

For metrics calculated based on the number of employ-
ees (total headcount), each employee is counted as one
person, regardless of whether they hold a full-time or part-
time contract. Employees are classified into three catego-
ries of employment.

EMPLOYEES BY REGION

North America 4,330
Asia-Pacific 9,539 | |

Latin America
and other regions 19,981

Europe 144,733
(thereof Germany 86,606)

2025: 178,583
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EMPLOYEES BY GENDER

Number of employees Number of employees

Gender (headcount), 2025 (headcount), 2024
Male 58,101 58,701
Female 120,465 121,167
Other 9 7
Undisclosed 8 9
Total employees 178,583 179,884

In 2025, Germany and Spain will continue to be the two
countries with a significant number of employees. Other
countries each have less than 10% of employees, as is the
case in Colombia, the Dominican Republic, and China.

COUNTRIES WITH A SIGNIFICANT NUMBER OF EMPLOYEES (MORE
THAN 10% OF TOTAL HEADCOUNT)

Number of employees Number of employees

Country (headcount), 2025 (headcount), 2024
Germany 86,606 86,101
Spain 43,530 42,669

The number of employees (headcount) reported in the
Group financial statements for the 2025 reporting years dif-
fers only slightly from the disclosures in the Sustainability
Statement. The definitions are being gradually harmonized.

Fresenius uses the following four gender categories for
the gender breakdown of its employees: female, male,
other, and undisclosed. The breakdown by country only in-
cludes countries in which Fresenius has 50 or more em-
ployees representing at least 10% of its total number of
employees.

At Fresenius Helios, the proportion of temporary employ-
ees is 17.2% (2024: 16.8%). This is due to the need to
compensate for personnel shortages in nursing or among
doctors through short-term employment. Often, Fresenius
Helios in Spain employs the same persons on a recurring
basis.

Employees are categorized into three employment
types: permanent, temporary, and non-guaranteed hours.
Permanent employees have employment contracts for full-
time or part-time work without a predetermined end date.
Temporary employees work under time-limited contracts
that expire either after a specific period or upon complet-
ing a defined task. Non-guaranteed-hours employees are
engaged without a commitment to a minimum or fixed
number of working hours.

EMPLOYEES BY GENDER AND TYPE OF EMPLOYMENT

Fresenius also reports specific metrics by region. The re-
gional groups defined are Germany, Europe (excl. Ger-
many), North America, Asia Pacific, Latin America, and Af-
rica.

Efforts in employee development and retention should
also lead to stable own workforce in the long-term. The
turnover rate in the 2025 reporting year was 25.8% (2024:
25.3%). This includes a high number of short-term, recur-
ring employment contracts in Spain. Adjusted for this influ-
encing factor, the turnover rate was 23.7% (2024: 24.2%).
In 2025, the proportion of employees who voluntarily left
the company was 9.6% (2024: 9.8%). This metric was in-
fluenced significantly by the transformation processes at
Group and Operating Company level, while the continuing
challenging working conditions in the healthcare sector
negatively impacted this development.

2025 2024
Undis- Undis-

Headcount Male Female Other closed Total Male Female Other closed Total
Number of employees 58,101 120,465 9 8 178,583 58,701 121,167 7 9 179,884

Number of permanent

employees 50,741 103,487 5 8 154,241 51,402 104,576 4 9 155,991

Number of temporary

employees 7,341 16,923 4 - 24,268 7,267 16,507 3 - 23,777

Number of non-guaranteed-

hours employees 19 55 74 32 84 - - 116
Number of full-time employees 49,974 81,801 7 7 131,789 50,718 81,810 6 8 132,542
Number of part-time employees 8,127 38,664 2 1 46,794 7,983 39,357 1 1 47,342
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EMPLOYEE TERMINATION

2025 2024

Employee turnover rate 25.8% 25.3%
Number of terminations 46,095 45,525
Voluntary termination by employee 17,074 17,651
Sum of dismissals (termination of employment by employer) 4,746 4,702
Dismissal (thereof general dismissal) 1,249 2,004
Dismissal (thereof immediate dismissal) 1,570 865
Dismissal (thereof termination within probation period) 1,927 1,833
Termination agreement 3,468 3,395
End of contract 18,094 17,055
Retirement 1,618 1,642
Death in service 140 106
Other 955 974

The employee turnover is defined as the total number of
employees (headcount) who have left Fresenius during the
reporting period and the rate of employee turnover in the
reporting period due to dismissal, voluntary leave, termina-
tion agreement, end of contract, retirement, death, or other
reasons. It is calculated by dividing the total number of ter-
minations (headcount) during the reporting period by the
total number of employees at year-end, multiplied by 100.
The adjusted turnover rate does not take into account the
recurring employment relationships that are common in
Spain and thus reduces the overall number of terminations
based on end of contract. When classifying the various cat-
egories, local conditions must also be taken into account,
e.g. different employment contract regulations or termina-
tion rules.

' Excluding the entities of Quirénsalud (part of the Operating Company Fresenius Helios).

CHARACTERISTICS OF NON-EMPLOYEES

In 2025, 5,254 people (2024: 5,234) worked for Fresenius
as non-employees’. In relation to the total number of em-
ployees, this figure is around 3% in 2025 (2024: 3%). The
previous year's figure was adjusted by 100 persons due to
a subsequent recategorization. Compared to 2024, no fur-
ther differentiation will be made between the categories of
self-employed persons or persons employed by third par-
ties. This is the objective for the comprehensive reporting
that is planned for the future. The figure includes in the op-
erating company Fresenius Helios only the German enti-
ties. The KPI is voluntarily reported by Fresenius in 2025,
as this is a phase-in KPI.

Non-employees in the workforce are self-employed peo-
ple and people provided by undertakings primarily en-
gaged in what are referred to as employment activities, i.e.
people who do not have a direct employment contract with

Fresenius, but do work under the direction of Fresenius.
Non-employees are counted based on the headcount as of
December 31, regardless of whether they are on a full- or
part-time contract. If people working for Fresenius are not
directly employed by Fresenius and under the direction of a
third party, they are not reported as non-employees. They
are reported as value chain workers, e.g. canteen workers
or office staff reporting directly to a third-party vendor in-
stead of Fresenius.

COLLECTIVE BARGAINING COVERAGE AND SOCIAL
DIALOGUE

Collective agreements and respective provisions set bind-
ing standards for all important working conditions. This in-
cludes wages and salaries, but also training allowances,
weekly working hours, holiday entitlement, notice periods
or, for example, variable compensation components, i.e.
special payments such as holiday and Christmas bonuses or
allowances for shift work at weekends.

In some European countries, Fresenius is subject to in-
dustry-related collective agreements, e.g., in France,
which are binding by law due to the industry to which
Fresenius is affiliated. Where this is not the case, country-
specific collective bargaining agreements can be negoti-
ated with local trade unions or comparable social partners.
Employees are informed by trade unions (collective bar-
gaining partners) or employee representatives about tariff
agreements, tariff negotiations, and their results. This is
regulated differently in the individual countries.
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At Fresenius, different collective bargaining agreements
apply due to the different industries in which the company
operates. Fresenius Helios hospitals in Germany are sub-
ject to a Helios Group collective agreement, the collective
agreement for public service (TV6D), or company-specific
collective agreements. In addition, for historical reasons,
there are various provisions that are continued individually
in the respective working contracts. Those are due to past
hospital acquisitions and company incorporations, e.g. for
functional groups such as catering, logistics or cleaning. In
Germany alone, numerous other individual collective bar-
gaining provisions must therefore be taken into account in
addition to the group collective bargaining agreements.

At Fresenius Helios in Germany, there are regular com-
pensation negotiations within the framework of collective
agreements that generally take place every two years. The
locations in Germany are subject to the regulations of the
applicable working time legislation, which in some cases
provides for opening clauses for supplementary tariff regu-
lations. The Works Constitution Act, which grants the
works councils co-determination rights and control, also
has a regulatory effect. The framework with regard to
working hours for the individual companies is regularly
agreed by the respective company parties on-site. In Ger-
many, the majority of workers are represented by the trade
union ver.di. If local strikes occur in the context of collec-
tive bargaining negotiations, contingency plans are imple-
mented to ensure that hospital operations can continue as
smoothly as possible - also to fulfill the legally mandated
service provision. Further, the IGBCE (Industriegew-
erkschaft Bergbau, Chemie, Energie) is the sector trade un-
ion for mining, the chemical industry, and the energy sec-
tor. Fresenius has concluded a collective bargaining agree-
ment for defined entities with this union in Germany. An
update was signed in 2024 and is valid until 2026.

Employees in Spanish clinics are covered by legally binding
tariff agreements. Further, the trade unions Comisiones
Obreras, Union General de Trabajadoras y Trabajadores
(UGT), and the Sindicato de Enfermeria (SATSE) care work-
ers’ union are predominantly represented in the works
councils.

Fresenius Corporate and Fresenius Kabi are subject to
the collective agreements of the chemical industry and the
plastics processing industry (KVI). These are negotiated be-
tween the IGBCE and the Bundesarbeitgeberverband
Chemie (BAVC). In addition, trade union commitment is to
be rewarded in future through paid time off. The KVI has
reached a new collective agreement in the first quarter of
2025, applicable for the German federal states Hesse and
Bavaria.

In 2025, 74.4% of the global employees were covered
by a collective bargaining agreement.

The collaboration with unions and works councils in
various countries globally is explained in section S1-2 Dia-
logue with own workforce and employee representatives.

COLLECTIVE BARGAINING COVERAGE AND SOCIAL DIALOGUE

Collective bargaining coverage

COLLECTIVE BARGAINING

2025 2024
Coverage by collective bargaining
agreement globally, in % 74.4 73.9
Number of employees (headcount)
covered by collective bargaining
agreements globally 132,939 132,867

In the 2025 reporting year, 81.5% (2024: 81.2%) of the
employees in Germany and 100.0% (2024: 100.0%) of the
employees in Spain were covered by a collective agree-
ment. Furthermore, employee representation coverage for
employees in Germany was 85.7% (2024: 82.7%) and
97.1% (2024: 98.5%) for employees in Spain.

Fresenius discloses the percentage of total employees
in the European Economic Area (EEA) that are covered by
collective bargaining agreements or provisions defined by
CSRD Annex |l for each significant EEA country of
Fresenius. Significant EEA countries are those where at
least 50 people (headcount) are employed who make up at
least 10% of the total number of employees of Fresenius.

Social dialogue

Workplace representation (EEA

EEA’ non-EEA? only)’
Employee coverage rate 2025 2024 2025 2024 2025 2024
0-19%
Latin America:  Latin America:
20-39% 22.6% 21.9%
40-59%
60-79%
Germany: Germany: Germany: Germany:
81.5% 81.2% 85.7% 82.7%
80-100% Spain: 100.0% Spain: 100.0% Spain: 97.1% Spain: 98.5%

" For countries with > 50empl. representing > 10% total employees.
2 Estimate for regions with >50 empl. representing > 10% total employees.
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Fresenius discloses its percentage of employees outside the
EEA covered by collective bargaining agreements, based
on defined regions that are not inside the EEA. The per-
centage of employees covered by workers’ representatives,
defined by CSRD Annex I, is reported for each significant
EEA country of Fresenius.

Non-tariff employment contracts can consider the provi-
sions of applicable collective agreement but at least local
regulations. Further, depending on the function, additional
agreements can be part of the employment contract. For
executives, regulations are agreed in the employment con-
tract. Salary transparency in the different countries is
granted according to legal requirements and tariff con-
tracts.

If non-employees are covered by collective bargaining
agreements, it must be ensured locally that the labor and
employment conditions are aligned with these frameworks,
provided that they are not already covered by valid global
internal guidelines, e.g., the Human Rights Statement.

The EWC of Fresenius SE& Co. KGaA comprised 18 em-
ployee representatives from 9 countries as of December 31,
2025. These individuals come from the European Union
(EU) member states in which Fresenius employs personnel.
In total, the Fresenius Group employs 144,733 (2024:
144,836) people in Europe, which corresponds to 81.0%
(2024: 80.5%) of the total number of employees. Of the
employees in Europe, Germany alone accounts for 59.8%
(2024: 59.4%).

DIVERSITY METRICS

In the reporting year, the proportion of female employees
in the Fresenius Group was 67.5% (2024: 67.4%). The
proportion of females in services or care is traditionally
higher than in the area of production. This is reflected in
the proportion of female employees in the Operating Com-
panies: Fresenius Helios has the highest proportion of fe-
male employees within the Group, with 74.3% (2024:
74.4%).

The decline in the total number of management posi-
tions at levels 1 and 2 is mainly due to comprehensive or-
ganizational changes. These include, in particular, the exit
from Fresenius Vamed and other structural adjustments
made as part of the strategic realignment. For the calcula-

position, thus secretarial positions or assistantships, for ex-
ample, are not counted. Managerial activities contain at
least one of the following criteria: leadership responsibility
and/or budget responsibility. For the distribution of em-
ployees by age group, the number of employees (head-
count) under 30 years old, between 30 and 50 years old,
and over 50 years old are counted.

The majority (52.5%) of employees are between 30 and
50 years of age. Fresenius aims to maintain a well-balanced
age structure within the Group. The distribution again re-
flects the demand for a high proportion of skilled and expe-
rienced employees in the Operating Companies.

AGE STRUCTURE

2025 2024
tion of the gender distribution at the top management level, peg, 31, Between Between
Fresenius defines its employees in tOp management as hav- in % Below30 30and50 Above50 Below30 30and50  Above 50
ing the day-to-day tasks of managing the organization and Total AR 525 257 214 52.6 26.0
being part of level 1 or level 2 below the Management
Board. This includes only persons who actually hold a man-
agement
DIVERSITY IN TOP MANAGEMENT

2025 2024

Top Management positions Undis- Undis-
(headcount) Male Female Other closed Total Male Female Other closed Total
Level 1 32 9 - 41 42 9 - - 51
Level 2 164 61 - 225 210 90 - - 300
Sum of level 1 and level 2 196 70 - 266 252 99 - - 351
Sum of level 1 and level 2 in % 73.7 26.3 - 100.0 71.8 28.2 - - 100.0
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At the end of the reporting year, the majority of employees
were employed in Europe. Fresenius illustrates the diver-
sity of its employees based on nationalities. The Group
does not collect employee data split by ethnicity. The fol-
lowing data is based on about 78%" of global employees.
Fresenius’ employees come from approximately 160 differ-
ent nations. About 53% of them have German citizenship,
followed by Spanish citizenship (28%).

MOST COMMON NATIONALITIES!

2025 Number of 2024 Number of

Country employees (headcount) employees (headcount)
Germany 73,635 73,336
Spain 39,421 38,626

ADEQUATE WAGES

Global working conditions are defined on the basis of
guidelines and regulations at Group level. All local compen-
sation practices must comply with applicable minimum
wage laws and regulations in the respective jurisdictions.
Local HR teams are responsible for ensuring compliance
through regular reviews and audits, especially in volatile
market environments. The Global HR organization regularly
monitors compliance using data from the global HR System

" Excluding employees from Fresenius Kabi.

of Record. Any identified risks or instances of non-compli-
ance must be immediately escalated to the Global HR or-
ganization for resolution and oversight, following the estab-
lished escalation protocols.

In order to prevent the potential risk of payment below
the country-specific statutory minimum wage in the future,
local HR is asked to review the local salary levels against
the local statutory minimum wage twice a year in countries
with high inflation dynamics (hyperinflation).

Fresenius indicates whether employees are adequately
compensated based on the applicable national minimum
wage. As in the previous year, all employees will receive
appropriate compensation. Excluded from this information
are interns, trainees, apprentices, FSJ students (voluntary
social service), BufDis (federal voluntary service), clinical
trainees, medical students in their practical year, students,
pharmacists in training, and fellowships. Fresenius always
refers to the applicable minimum wage. In countries within
the EEA where there is no minimum wage, either 60% of
the national median wage or 50% of the gross average
wage is used. In this analysis, the company always uses the
higher value. In countries outside the EEA where there is
no minimum wage, an internationally recognized value for
living wages is used. Fresenius obtains the comparative
data from a global salary database, which provides the re-
spective minimum wages per region (e.g. federal state).

EMPLOYEES WITH DISABILITIES

EMPLOYEES WITH DISABILITIES

2025 2024
Employees with disabilities, in % 3.1 3.1
Number of employees with disabilities (headcount) 5,540 5,482

Fresenius discloses the percentage and headcount of its
employees with disabilities. The number of people with dis-
abilities in the Group is surveyed globally in those coun-
tries in which this survey is legally permissible. Exceptions
are, for example, countries that do not differentiate be-
tween people with and without disabilities in employment.
A disability is an individual impairment of a person with re-
gard to their physical function, mental ability, or mental
health with a high probability of deviating from the condi-
tion typical for the person’s age for longer than six months.
It limits a person’s movements, senses, or activities.
Fresenius accounts for different legal definitions of persons
with disabilities.
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TRAINING AND SKILLS DEVELOPMENT METRICS

In 2024, Fresenius set itself the target of increasing the av-
erage training rate by 20% by 2030 as part of its sustaina-
bility ambition. Supporting activities to achieve this have
been taken since the 2025 reporting year, as described in
the section Actions in this topical standard. In the year un-
der review, the average number of training hours was 19.3
(2024: 17.5). The change is due, among other things, to
new hires who have a correspondingly higher training in-
tensity, the frequency of mandatory training courses in pro-
duction (> 1 year) and a reduction in the proportion of esti-
mation thanks to improved data collection processes.

Fresenius reports the average training hours per em-
ployee by gender. This is defined by the hours spent on
training and skills-development-related activities that have
been offered to and completed by employees, within the
context of continuous professional growth, to upgrade em-
ployees’ skills as well as knowledge and facilitate continued
employability. They may include various methods, such as
on-site and online training, internal and external training
courses, as long as they are paid for by the employer, and
internal congresses. Irrespective of how long a training ses-
sion actually lasts or how much time the employee requires
for it, Fresenius uses the time specified in the training plan
or curriculum for the calculation. If training hours are not
systematically recorded, they are added to the recorded
hours as an estimate based on the gender distribution of
the recorded hours. This relates to Fresenius Helios in

TRAINING HOURS BY GENDER

2025 2024
Training hours per
employee Male Female Other  Undisclosed Total Male Female Other  Undisclosed Total
Total 1,306,781 2,147,377 669 252 3,455,080 1,193,524 1,952,354 123 265 3,146,266
Average 22.5 17.8 74.3 31.5 19.3 20.3 16.1 17.6 29.4 17.5

Germany and comprises about 14% of training hours. In
the case of training courses that take place over the turn of
the year, the end of the training course is used for the allo-
cation of the training course and the training course is
therefore only counted for this year. For the calculation, for
example, of average female training hours, the total train-
ing hours of female employees in the reporting period are
divided by the total headcount of female employees.

In addition, Fresenius’ employees took part in a range
of training programs during the reporting year. Employees
at Fresenius Kabi receive not only mandatory trainings con-
ducted by quality experts but also targeted training on
communication and social skills. This applies also to the
following employee groups: operation/manufacturing,
quality control, quality assurance, maintenance/technical
support, and warehouse.

Training priorities of Fresenius Helios in Germany included
simulation and incident training for anesthesia, intensive
care, obstetrics, emergency rooms, and pediatrics.
Fresenius Helios' training activities in Spain included the
introduction of a healthcare management program for all
middle managers, a multidisciplinary program on obesity,
new clinical sessions on neurology, and specific programs
to improve the patient experience in emergency and hospi-
tal environments.

All certified sites conduct occupational health and
safety and environmental and energy management training.
Further training supplements this and serves to support the
introduction, further development, and improvement of the
corresponding management systems and measures.

Employees who do not have their own computer or lap-
top, or who do not have a quiet work environment, can take
the training courses they need at specially set up learning
locations. The platforms enable documentation of participa-
tion in training measures and success checks, for example
through final tests.
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TRAINEES AND TRAINING RATIO FOR GERMANY

In the reporting year, the number of trainees in Germany,
including dual students, amounted to 7,074 (2024: 6,798).
The trainee ratio was 8.2% (2024: 7.9%).

HEALTH AND SAFETY METRICS

Fresenius' own workforce is covered by the company’s
health and safety management system based on legal re-
quirements and/or recognized standards or guidelines.

Work-related accidents

The LTIFR of Fresenius Kabi is 1.8 (2024: 2.2) in the re-
porting year, due to a lower number of minor lost-time
cases compared to the previous year. In 2025, slip, trip,
and fall accidents and cuts occurred most frequently. The
improvement in the LTIFR is partly due to the expansion of
OHS training and the optimized processing of accidents.

In the reporting year 2025, no work-related fatalities oc-
curred among employees of Fresenius that were attributa-
ble to misconduct or inadequate occupational health and
safety. In one case, there was a fatality during working
hours, which is categorized as an accident according to lo-
cal legal regulations. The fatality was not due to miscon-
duct or inadequate occupational health and safety.

OCCUPATIONAL HEALTH AND SAFETY

2025 2024
Coverage of health and safety management (employees), in % 100.0 100.0
Number of employees (headcount) covered by health and safety management 178,515 179,768
Coverage of health and safety management (non-employees), in % 88.8 n/a
Number of non-employees (headcount) covered by health and safety management 4,668 n/a
Number of fatalities (employees) 1 -
Number of fatalities (non-employees) o n/a
Number of fatalities (value chain workers on Fresenius site) = -
Work-related accident rate, per 1 million working hours (employee) 17.0 14.6
Number of work-related accidents (employees) 5,330 4,641
Work-related accident rate, per 1 million working hours (non-employee) 10.4 n/a
Number of work-related accidents (non-employees) 62 n/a
Coverage of health and safety management (own workforce), in % 99.6 n/a
Work-related accident rate, per 1 million working hours (own workforce) 16.9 n/a

Other work-related accidents and incidents
Fresenius measures the number and rate of work-related
accidents per one million hours worked. Group-wide, this
rate is 17.0. In 2025, the definition of the metric was ad-
justed due to a more mature reporting process. The previ-
ous year figure is therefore not comparable.” The previous
year's figure was not restated.

The coverage of employees by the health and safety
management system based on legal requirements and/or
recognized standards or guidelines is indicated by head-
count. Fresenius discloses the number of fatalities of em-
ployees as a result of work-related injuries. Incidents oc-
curring at work that are not connected with the work itself
are not subject to this. The company also includes injuries

1 This information is based on ESRS 2 BP-2.13a-c, which is based on ESRS 1 Section 7.4, as specified in BP-2 in ESRS 2.

and ill health occurring while traveling for work purposes,
working from home, or due to mental illness if the cause of
the injury or ill health is work-related.

The number of fatalities of value chain workers refers
to work-related deaths of value chain workers occurring on
Fresenius sites. Work-related injuries and ill health arise
from workplace hazards, excluding incidents like heart at-
tacks unrelated to work. Such injuries or illnesses are de-
fined by severe outcomes, including death, work absence,
job restrictions, medical treatment beyond first aid, or sig-
nificant health diagnoses by healthcare professionals. A
value chain worker is any individual performing work
within Fresenius’ upstream and downstream operations,
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regardless of their contractual relationship, who can be ma-
terially impacted by the company’s activities. This encom-
passes workers on Fresenius sites, those in supply chain
operations, distribution, joint ventures, and other related
business activities. Thus, the value chain includes all work-
ers who are not in the scope of the company’s own work-
force.

Work-related accidents of employees are incidents lead-
ing to employee injuries, with fatalities included in the cal-
culation of recordable work-related injury rates. Work-re-
lated travel injuries occur when employees are engaged in
employer-related activities, including customer interactions
or employer-managed transportation. Home-based work in-
juries are considered work-related when directly connected
to job performance. Hour calculations are based either on
actual employee work hours or, where no direct collection
is possible, on an estimate based on the degree of employ-
ment and the applicable standard working hours. This con-
cerns Fresenius Helios in Spain as well as parts of
Fresenius Kabi. At Fresenius Kabi, accidents are recorded
exclusively in accordance with the LTIFR definition (with
downtime). For 2025, commuting accidents in selected
countries will also be reported, excluding some cases pre-
scribed by law. The total number of hours includes both
current and departed employees during the reporting pe-
riod. As this metric is a phase-in KPI, Fresenius excludes
initially the category ill-health.

As reported in this topical standard under S1-1 Further pol-
icies related to working conditions: occupational health and
safety, internal and external audits are carried out to ver-
ify the management approaches to occupational health and
safety. In 2025, Fresenius conducted internal reviews to
verify compliance with applicable requirements, consist-
ently analyze existing procedures, validate processes, and
effectively optimize occupational health and safety manage-
ment. The number of health and safety audits depends on
the size of the individual sites and the range of activities
carried out there. Further certification audits were per-
formed by external organizations.

COMPENSATION METRICS

Fresenius calculates an adjusted gender pay gap. The key
figure is marked by a high proportion of female employees
in the Group of 67.5% (2024: 67.4%), which is particularly
strong in lower-paid occupational groups, while the propor-
tion of women in occupational groups with higher compen-
sation is not on the same level as in the Group.

Appropriate compensation is ensured globally, for ex-
ample, by the high proportion of employees covered by col-
lective agreements of 74.4%. Within the professional
groups covered by a collective agreement, basic compensa-
tion is defined by the respective provisions.

GENDER PAY GAP

2025 2024
Gender pay gap, in % 26.2 26.0
Average gross hourly pay level (male), in € 31 30
Average gross hourly pay level (female), in € 23 22
TOTAL REMUNERATION RATIO
2025 2024
Annual total remuneration ratio 125.7 105.8
Annual total remuneration for the
highest-paid individual, € in thousands 4,431 3,768
Weighted median employee annual total
remuneration, in € 35,254 35,625

The gender pay gap is defined as the difference in average
pay levels between female and male employees, expressed
as a percentage of the average pay level of male employ-
ees. Gross pay for the calculation of the gender pay gap
comprises gross annual wage from payroll elements and
from non-payroll elements, e.g., the value of the company
car. Payroll elements include all employee payments like
base salary, bonuses, overtime, commissions, allowances,
and benefit payments, using a cash flow principle that re-
flects actual paid values rather than target amounts.
Fresenius calculates the company car value using taxation
rates or leasing rates. Pension provisions and insurance
payments are excluded. The total hours are calculated
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based on actual hours worked, including overtime, with
provisions to use standard contractual hours if actual hours
cannot be directly determined. For Fresenius Helios out-
side of Germany, standard contract hours are considered.
Both actual and standard hour calculations account for paid
leave periods such as vacations, sick leave, and public holi-
days.

With the exception of Fresenius Kabi, the average gross
hourly wage for each employee is calculated by dividing
the gross annual salary by the number of hours actually
worked by the employee. Fresenius Kabi adds up the gross
annual salaries and the actual hours worked separately for
each gender and then divides the salaries by the hours. The
two approaches are to be standardized in the future.

The annual total compensation ratio is defined as the
annual total compensation of the highest-paid individual in
relation to the weighted median annual total compensation
of all employees (excluding the highest-paid individual).
The annual total remuneration for the highest paid individ-
ual increased due to the positive operating development of
the company and the related increase in the short-term var-
iable compensation. This also leads to an increase in the
annual total remuneration in relation to the weighted me-
dian annual total compensation.

Fresenius uses the weighted median instead of the real me-
dian in the calculation. In this process, the medians of all
companies are weighted with the respective number of per-
sons in order to calculate a median at Group level. The
weighted median represents the salary point where 50% of
employees earn less and 50% earn more, with each salary
weighted by the number of employees at that specific sal-
ary level. Total compensation encompasses gross annual
wage from payroll and company car value as a non-payroll
element. Gross annual wage includes all employee pay-
ments such as base salary, bonuses, overtime, commis-
sions, and allowances, following a cash flow principle that
uses actual paid values rather than target amounts in the
reporting year. Excluded are pension provisions and insur-
ance payments. Company car valuation uses the leasing
rate or allowance if chosen.

INCIDENTS, COMPLAINTS, AND SEVERE HUMAN
RIGHTS IMPACTS

In the reporting year, the company received a total of 509
(2024: 348) work-related reports. This includes incidents of
discrimination or sexual harassment, as well as cases from
the category of Health/Safety. 351 (2024: 284) reports
were documented, investigated, and evaluated in the Com-
pliance Case Management categories HR/workplace and
Health/Safety in accordance with the applicable compli-
ance regulations. In addition, reports outside of Compli-
ance Case Management were documented, e.g., via HR
functions.

"It is not possible to adjust the previous year's figure as comparative information. This information is based on ESRS 2 BP-2.13a-c, which is based on ESRS 1 Section 7.4, as specified in BP-2 in ESRS 2.

This additional reporting channel covers, in particular, re-
ports that have been received directly by the responsible
HR functions. In the reporting year, these amounted to 157
(2024: 44).

The guidelines for documenting reports received in this
way were standardized for the first time. This standardiza-
tion was communicated to HR functions in all segments
through extensive training and information measures dur-
ing the reporting year. The aim of these measures was to
raise awareness of the documentation requirements and
the follow-up of reports. Further information on the chan-
nels of the reporting systems of Fresenius can be found in
the details on S1-3. Of the cases from the Compliance Case
Management category Environment/Health/Safety, 20
cases were estimated to be reportable in relation to
Health/Safety in 2024. The estimate was based on the fact
that the category only permitted a consolidated evaluation.
In 2025, the categories were adjusted to allow for differen-
tiation. A total of 22 cases were reported in the category of
violations of occupational health and safety regulations dur-
ing the reporting year. As shown in the table, 51 (2024: 38)
of the total reports were deemed to be substantiated or
confirmed. Fresenius also takes reports that are not sub-
stantiated by the investigation as an opportunity to review
existing structures and, if necessary, adjust measures as a
precaution.

In 2025, Fresenius received notifications of incidents
within the own business operations that also involved hu-
man rights-related aspects. At one site a violation of occu-
pational health and safety requirements that falls under the
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scope of the German Supply Chain Due Diligence Act
(LkSG) occurred. For this case, a regulatory fine of €6,000
is expected, which will become due in 2026. Extensive re-
medial actions have been initiated, and processes, work in-
structions, and the working environment have been ad-
justed to prevent future incidents and to uphold the glob-
ally mandatory high occupational health and safety stand-
ards.

Further, cases of exceeding the permitted working
hours were identified. No further severe violations of inter-
nal policies in the area of employees or equal treatment
and opportunities for all were reported whose impacts
would have been material for the financial position or repu-
tation of the company. Fresenius discloses the total number
of discrimination and harassment incidents in its own
workforce. Fresenius defines harassment as a form of dis-
crimination involving unwanted physical or verbal behavior
that offends, intimidates, threatens, or humiliates someone,
manifesting in verbal, sexual, physical, and psychological
forms. Discrimination refers to unfair treatment of individu-
als or groups based on specific characteristics defined by
national laws. Discrimination can occur across various

INCIDENTS WITH HUMAN RIGHTS RELEVANCE

work-related activities, including employment access, job
assignments, recruitment, compensation, working condi-
tions, training opportunities, career advancement, and em-
ployment termination. Complaints of discrimination or har-
assment are filed through channels for people in Fresenius’
own workforce to raise concerns (including grievance
mechanisms) and, where applicable, to the National Con-
tact Points for OECD Multinational Enterprises.

If it is currently under review, it is not yet confirmed as
a discrimination/harassment incident. Fines and penalties
are monetary punishments enforced by legal authorities,
while compensation is a sum paid to an individual in recog-
nition of suffering. In cases of harassment or discrimina-
tion, compensation may include covering counseling ex-
penses, providing paid time off, or reinstating used sick or
vacation days. Remedial actions address both the harasser
and the victim, potentially involving verbal or written warn-
ings, mandatory counseling, training, suspension without
pay, or more serious disciplinary measures for repeated

Number in relation to own workforce 2025 2024
The total number of incidents of discrimination, including harassment (substantiated/confirmed) 51 38
Complaints filed excluding incidents of discrimination/harassment 458 310

Fines, penalties, and compensation related to incidents and complaints

Identified cases of severe human rights incidents

Fines, penalties, and compensation connected to severe human rights incidents o -

offenses. These actions and financial consequences must
be directly linked to a reviewed and recognized case of dis-
crimination. The respective amounts are documented and
consolidated at the end of the reporting year. In 2025, the
value is €0.

Severe human rights incidents encompass incidents of
child labor, forced labor, human trafficking, and incidents
affecting numerous people or extensive areas. These could
lead to lawsuits, formal complaints or serious public allega-
tions. In the reporting year, no such severe incident was re-
ported. An overview of human-rights-relevant incidents in
accordance with the German Act on Corporate Due Dili-
gence in Supply Chains (LkSG) can be found in topical
standard S2 Workers in the value chain, Metrics section.
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EMPLOYEE ENGAGEMENT INDEX

The EEI describes how strongly employees identify with
their employer and how committed they are to their work.
It is an important indicator of both employee loyalty and
productivity.

Fresenius’ EEI for the reporting year was 4.14" (2024:
4.02"); the target value of 4.33 was not achieved. The re-
sults differ across the Operating Companies. Since in the
reporting year 2025 an additional approximately 4,300 FHS
employees who had not previously been included were in-
tegrated into the Corporate/Other segment (2024: approxi-
mately 1,200), the results for Corporate/Other are not com-
parable with the previous year.? The previous year’s figure
was not restated.

The results for Fresenius Kabi and Fresenius Helios in
2024 remain comparable with those in 2025. The EEI at
Fresenius Kabi is 4.7 and at Fresenius Helios 3.9 while the
segment Corporate/Other was at 4.1. Fresenius plans to
evaluate the different results in order to identify specific ar-
eas for action to improve the value across the Group.

The survey shows that more respondents identify with
Fresenius today than in the previous year. As a result, how-
ever, there is potential for improvement in the balance be-
tween work and private life. The greatest need to catch up
is more recognition and clearer communication - especially
from the management levels. It is also important to the re-
spondents that their feedback leads to concrete improve-
ments.

Fresenius is currently evaluating the results and the infor-
mation received via the comment field in detail. Here,
Fresenius also wants to investigate the causes. Based on
these findings, Fresenius plans to develop and implement
targeted initiatives at the global, regional, and local level in
2026 - right down to the locations and teams.

EMPLOYEE ENGAGEMENT INDEX (EEI)

2025 2024
Fresenius Kabi 4.7 4.7
Fresenius Helios 3.9 3.8
Corporate/Other 4.1 4.5
Total' 4.14 4.02

As described in the S1-2 Dialogue with own workforce and
employee representatives section, Fresenius conducts an-
nually a Group-wide employee survey. Participation in the
employee survey was 56% (2024: 63%) in the reporting
year.

In 2025, there were 30 Group-wide standard questions,
including two open-ended questions. Three of these 30
questions are included in the Employee Engagement Index,
thus enabling a Group-wide comparison. These are rated
on a scale of 1 to 6 and are:

» When | get the opportunity, | speak positively about
working at this company.

» | rarely think about leaving this company to work
somewhere else.

» This company motivates me to give my best.

' The Employee Engagement Index (EED) (Fresenius Group) as part of the short-term variable remuneration (STI) of the Management Board is assured with reasonable assurance, as explained on pages

431 ff. in the assurance report of the independent German public auditor.

2 This information is based on ESRS 2 BP-2.13a-c, which is based on ESRS 1 Section 7.4, as specified in BP-2 in ESRS 2.

In addition, the Operating Companies added specific ques-
tions that address their respective needs and priorities.
This ensures that both a Group-wide view and the individ-
ual needs of the various units can be taken into account.
For Fresenius Kabi, for example, there were two specific
questions.

The following criteria are standardized across all Oper-
ating Companies: the established provider, period, and data
cut-off date for the employee population, as well as the re-
porting platform.

After the survey is completed, the EEI (a decimal num-
ber with two decimal places) is calculated from the three
globally collected questions on employee engagement.
Fresenius measures EEI at the individual Operating Com-
pany and Group level. The EEI of the Fresenius Group is
weighted according to the number of employees in the Op-
erating Companies. Data is collected annually and reported
for the aggregated KPI. In the reporting year, the survey
took place from October 15t to October 28, 2025.

The group of participants included all Fresenius em-
ployees worldwide who had an active employment contract
on June 30, 2025, including students, apprentices, and in-
terns, depending on the local legal situations. Employees
whose last day of work was before June 30 and those who
were on long-term leave on June 30 were not surveyed. A
few units were excluded or not considered. Reasons in-
clude the ongoing transformation processes or legal re-
strictions, such as those affecting the public hospitals
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Fresenius operates in Spain, the units of Fresenius Vamed
(with the exception of FHS), and a small number of units
that cannot be taken into account due to existing political
conflicts/due to legal restrictions.

The employees of Fresenius SE& Co. KGaA received an
email invitation with a personal participation link that led to
the survey. In other Operating Companies, individualized
invitation links or individualized identification in the survey
ensured that employees were able to participate in the sur-
vey.

The questionnaire was offered in several languages, in-
cluding English, German, Chinese, Polish, Portuguese, and
Spanish.
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ESRS S2 WORKERS IN THE VALUE CHAIN

Impacts, risks, and opportunities

Within the scope of the materiality analysis, Fresenius has identified the following material impacts and a material risk related to Workers in the value chain:

Sub-sub-topic

Type of IRO Value chain Time horizon Description
Working conditions
Adverse working conditions in the supply chain [#24]
As a globally active company, Fresenius operates within complex value chains and may thus be directly or indirectly
Working time; Adequate wages; Freedom of Potential involved in adverse working conditions. Business partners may cause or contribute to actual human rights violations in the
association, including the existence of work negative upstream tiers. This may concern working time, adequate wages, freedom of association including the existence of works
councils; Collective bargaining; Health and safety impact Upstream Mid-term councils (encompassing social dialogue and collective bargaining) as well as health and safety.
Equal treatment and opportunities for all
Incidents of discrimination in the value chain [#25]
As a globally active company, Fresenius operates within complex value chains that may pose risks of direct or indirect
Potential involvement in adverse working conditions. Business partners may cause or contribute to actual human rights violations
Measures against violence and harassment in the negative within the upstream value chain, including violence and harassment in the workplace, encompassing cases of
workplace impact Upstream Mid-term discrimination.
Other work-related rights
Inadequate protection of other work-related rights in the value chain [#26]
Potential As a globally active company, Fresenius operates within complex value chains that may pose risks of direct or indirect
negative involvement in adverse labor conditions. Business partners may cause or contribute to actual human rights violations within
Child labour; Forced labour impact Upstream Mid-term the upstream value chain, including instances of child labor and forced labor.

Working conditions; Equal treatment and opportunities for all; Other work-related rights

Working time; Adequate wages; Social Dialogue;
Freedom of association, including the existence of
work councils; Health and safety; Measures
against violence and harassment in the workplace;
Discrimination; Child labor; Forced labor Risk

Upstream Mid-term

Potential costs related to adverse working conditions in the value chain [#271]

Inadequate implementation of human rights due diligence may expose Fresenius to fines, litigation costs, and other legal
liabilities. This may involve violations related to working hours, fair wages, freedom of association including the existence of
works councils (encompassing social dialogue and collective bargaining) as well as health and safety, violations related to
child labor and forced labor, violence and harassment in the workplace, encompassing cases of discrimination in the value
chain.
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Approach

RESPECT FOR HUMAN RIGHTS

Medical care for patients and the well-being of the around
178,000 employees are among the most important engage-
ment areas of the Fresenius human rights due diligence.
The company is committed to respecting human rights in
its Group-wide Human Rights Statement. This commit-
ment extends beyond the Group and also encompasses the
value chain.

Fresenius aims to contribute to enabling people world-
wide to access healthcare as well as the necessary medical
technology and pharmaceuticals. To achieve this, the com-
pany relies on complex value chains. However, this may re-
sult in Fresenius being directly or indirectly involved in ad-
verse working conditions. Business partners in upstream
stages can cause or contribute to human rights violations.
These may relate to areas such as working time, adequate
wages, freedom of association including the existence of
work councils (covering social dialogue and collective bar-
gaining), health and safety, discrimination, or violations of
other work-related rights such as child labor and forced la-
bor.

The Fresenius Human Rights Statement addresses
these potential negative impacts and risks with a commit-
ment to fair and safe working conditions, respect for free-
dom of association, the promotion of equal treatment, the

safeguarding of society and the environment, and the as-
sumption of responsibility within the value chain.

The statement reflects the requirements of the German
Act on Corporate Due Diligence Obligations in Supply
Chains (LkSG). There is zero tolerance for using, support-
ing, or approving exploitation, including child labor, forced
labor, and any form of modern slavery such as human traf-
ficking. The Human Rights Statement is available online on
the company’s website www.fresenius.com.

The development of the Human Rights Statement was
guided by the United Nations Guiding Principles on Busi-
ness and Human Rights (UNGP) as well as other interna-
tionally recognized human rights standards and frame-
works:

» United Nations (UN) Universal Declaration of Human
Rights

» UN International Covenant on Economic, Social and
Cultural Rights

» UN International Covenant on Civil and Political Rights

» International Labour Organization (ILO) Declaration on
Fundamental Principles and Rights at Work

» Organisation for Economic Co-operation and Develop-
ment (OECD) Due Diligence Guidance for Responsible
Business Conduct

Fresenius is committed to acting in accordance with the
Human Rights Statement and the Codes of the Fresenius
Group, while complying with applicable national laws. In
cases where international human rights are restricted by

local laws, Fresenius strives to respect the principles be-
hind the international standards without conflicting with lo-
cal laws.

CODES OF CONDUCT FOR BUSINESS PARTNERS
Fresenius does not tolerate any use of force, threat of force,
or other forms of coercion. The company takes a firm stand
against discrimination and precarious working conditions.
Fresenius also expects its business partners to prohibit
such practices within their own organizations. To this end,
the Operating Companies have established clear require-
ments in their Codes of Conduct for Business Partners,
which are tailored to their respective business models and
supply chains.

These requirements include compliance with applicable
laws as well as adherence to the ethical standards set out in
the Code of Conduct and in specific contractual agree-
ments. To effectively address human rights risks along the
value chain, the company uses a range of instruments, such
as applying a risk-based approach in the selection of busi-
ness partners, contractual commitments to respect human
rights, and training programs.

Information on the Codes of Conduct for Business Part-
ners of the Operating Companies can be found in topical
standard G1 Business conduct.
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HUMAN RIGHTS PROGRAM

To fulfill its responsibility and meet its due diligence obli-
gations Fresenius has established the Group-wide
Fresenius Human Rights Program to operationalize the
Human Rights Statement. This also includes the value
chain and aims to meet regulatory requirements such as
those of the LkSG. The Human Rights Program is built on
five pillars designed to systematically identify and respond
to impacts, risks and opportunities: Group-wide govern-
ance and responsibilities, risk assessment and impact anal-
ysis, prevention and remediation, grievance procedures
and handling and documentation and reporting. These pil-
lars are explained in more detail below.

A Group-wide Standard Operating Procedure (gSOP) on
implementation of Human Rights Due Diligence defines the
underlying processes. The gSOP describes the responsibili-
ties for implementing the program and contains instruc-
tions for conducting risk analyses, for handling identified
human rights risks, and for documenting activities and re-
porting.

Where applicable, the responsible Operating Compa-
nies and departments define relevant processes to be con-
sidered in their respective operational activities. These in-
clude, e.g., ethical issues in research, development and
clinical trials, or the handling of conflict minerals.

GROUP-WIDE HUMAN RIGHTS PROGRAM

Prevention
& remediation

Risk assessment
& impact

Group-wide governance
& responsibilities

>

Fresenius does not purchase conflict minerals directly.
However, it cannot be completely ruled out that such mate-
rials have been processed in purchased components, semi-
finished products and finished products, that the company
sources and further processes or use in its own products.
In this case, the relevant Group and Operating Companies
Codes of Conduct for dealing with suppliers and other busi-
ness partners apply.

Group-wide governance and responsibilities
Operational implementation of the Human Rights State-
ment and the Human Rights Program is ensured through
Group-wide governance and clear responsibilities within
the Operating Companies and at Group level.

The Management Board oversees the Group-wide Hu-
man Rights Program. The Group function Risk & Integrity
reports directly to the Sustainability Board member. Within
this Group function, the Group Human Rights Office is re-
sponsible for the Group-wide human rights due diligence
approach, such as the Human Rights Risk Assessment

Documentation
& reporting

Grievance procedure
& handling

El

Human Rights Statement

methodology and supports the Operating Companies in im-
plementing processes. In addition, the Group Human
Rights Office monitors their activities to ensure compliance
with human rights due diligence obligations and tracks rel-
evant legal and regulatory developments.

Each Operating Company has appointed a Human
Rights Function that is responsible for implementing the
Human Rights Program in the respective Operating Com-
pany.

Fresenius has appointed risk owners for relevant de-
partments. As subject matter experts, the risk owners are
responsible for the implementation of risk analyses and im-
plementing corresponding preventive measures in their
area of responsibility —e.g., in Human Resources, Procure-
ment, or Occupational Health and Safety. They regularly re-
port the results of the risk assessment and the status of im-
plementing relevant activities to the respective Human
Rights Function of their Operating Company.
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To promote the exchange of information on current hu-
man-rights-related initiatives and topics within the Group,
Fresenius has set up a Human Rights Council. It meets
quarterly and is made up of representatives from various
functions, such as Compliance, Sustainability, Communica-
tion, and Procurement, as well as the Human Rights Func-
tions and the Group Human Rights Office.

Assurance functions at both Group and Operating Com-
pany levels integrate relevant aspects of the program into
their activities, such as conducting audits and testing inter-
nal controls. Information on responsibilities and require-
ments for the Management Board as well as the Supervi-
sory Board are explained in standard ESRS 2 General dis-
closures, section GOV-1 Sustainability organization. Fur-
ther information regarding the monitoring processes can
be found in the topical standard G1 Business conduct.

Risk assessment and impact analysis

Human rights risks can change over time. Fresenius there-
fore conducts annual and event-related risk analyses in its
own business locations and at Tier-1 suppliers. As part of
the regular risk analysis, the Fresenius Group identifies hu-
man rights issues and areas of action in all Operating Com-
panies in accordance with the requirements of applicable
international and national laws. The core of the risk evalua-
tion addresses potential risks and negative impacts for
Fresenius employees and upstream supply chain workers.

GROUP-WIDE HUMAN RIGHTS GOVERNANCE

|

and alignment

Fresenius Kabi Fresenius Helios
Human Rights Function Human Rights Function

Risk owners in the
relevant departments

As of Dec. 31, 2025

The Group follows a risk-based approach that can be di-
vided into three phases.

» Risk identification: In the first phase, Fresenius con-
ducts an abstract risk analysis to identify potential hu-
man rights risks. This analysis incorporates both coun-
try- and industry-specific risk factors to identify poten-
tially relevant human rights risks. For risk identifica-
tion related to Tier-1 suppliers, procurement data is
additionally taken into account.

» Risk analyses: To evaluate which of the identified ab-
stract risks could also be actual specific human rights
risks, Fresenius conducts a so-called gap analysis in
the second phase. With standardized questionnaires
Fresenius records processes, responsibilities, and pro-
cedures for each potential risk area.

Management Board

Group Human Rights Office 4—’

Risk owners in the
relevant departments

» Risk assessment: In the final step of the risk analysis,
the gaps identified are analyzed and evaluated, taking
into account the impact on those affected and the like-
lihood of occurrence, in order to identify the relevant
human rights risk areas.

Following the analyses und assessments, Fresenius derives
concrete preventive recommendations for prioritized risks
in order to strengthen existing processes. Information on
the results of the risk analysis carried out in the reporting
year can be found in this topical standard in section S2-4
Actions.
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Prevention and remediation

To prevent, eliminate, or minimize human rights risks,
Fresenius established appropriate standardized preventive
measures such as adopting codes and guidelines and
providing training. In addition, each Operating Company
develops tailored prevention to the individual case within
its own business and in the value chain. In cases where
own business activities have caused or contributed to hu-
man rights violations, Fresenius provides appropriate and
effective case-specific remediation. Further information on
dealing with negative impacts can be found in this topical
standard, section S2-3 Due diligence procedures and re-
porting channels.

Training on human rights

A central element of Fresenius’ Human Rights Program is
educating the employees - not only about their personal
human rights, but also about the contribution that everyone
can make in their daily work. Therefore, the Group offers
target group-specific training on individual human rights
topics as well as a dedicated training on the Human Rights
Program.

It has been rolled out successively since 2025. It im-
parts knowledge about individual rights and how to deal
with possible human rights violations.

Raising awareness among Fresenius’ global suppliers is
an important component of implementing human rights
due diligence along the value chain. Therefore, Fresenius
has been using the human rights training as a supporting
measure in collaboration with suppliers since the second
half of 2025. The selection of suppliers is based on their

risk profile. The training is designed to promote awareness
of human rights while strengthening cooperation with
stakeholders in the value chain in order to establish com-
mon standards for ethical behavior.

Complaint procedure and processing

Fresenius values open communication and strives to create
an environment in which patients, employees, members of
local communities, business partners, or other potentially
affected persons can report potential human rights viola-
tions. To this end, the Group has set up whistleblower sys-
tems, which are reported on in section S2-3 Due diligence
procedures and reporting channels.

Documentation and reporting

In accordance with applicable laws, Fresenius continuously
documents its compliance with human rights obligations. A
report on the Human Rights Program and about identified
risks and the respective activities is provided at least annu-
ally and as needed to the Management Board. Additional
bodies such as the Audit Committee (as part of the Supervi-
sory Board), those responsible for risk management and
the internal control systems, as well as the works council
are also informed. Similarly, reporting is provided to the
Management Board and the management teams of the Op-
erating Companies. In the reporting year, this included the
results of the risk analysis and the further development of
the Human Rights Program. The associated board resolu-
tions and decisions are recorded in the minutes of the
meetings and then communicated to relevant departments

Table of contents

| Overall assessment of the business situation

via the Human Rights Function. Further information on
committees, responsibilities, and the responsibility of the
Audit Committee can be found in standard ESRS 2 General
disclosures.

Fresenius regularly informs its employees through vari-
ous communication formats, such as the intranet, on the
implementation of the Human Rights Program as well as on
the prioritized risks and activities carried out. Information
is made publicly available in publications such as the an-
nual Sustainability Report as well as on the website
www.fresenius.com, which Fresenius comprehensively re-
vised during the reporting year.

The management approach stipulates that Fresenius
continuously works on further developing the processes
and procedures of the Human Rights Program and adapt-
ing them to regulatory developments. In addition,
Fresenius engages in dialogue with various stakeholders on
existing procedures as well as new approaches and con-
cepts. These include, e.g., official advisory bodies for the
implementation of human rights due diligence obligations
and specialized consulting firms.
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Inclusion of workers in the value chain

Ensuring respect for human rights in business activities
and the value chain is an important and complex task.
Fresenius always conducts both the risk analyses and the
conception of measures from the perspective of those af-
fected. The Group strives to initiate and expand the dia-
logue with relevant internal and external stakeholders, but
in particular with vulnerable stakeholder groups and their
legitimate representatives. This is intended to ensure that
their interests are appropriately taken into account. For
processes to engage with value chain workers, the same
governance structure applies as explained under S2-1.

As part of a project to define human rights priority ar-
eas and enhance stakeholder engagement, Fresenius ana-
lyzed potential adverse impacts and particularly vulnerable
groups related to its business activities along the value
chain in the reporting year 2025.

The results are intended to be used, among other
things, for developing the Group-wide approach to involv-
ing workers in the value chain. Further information on the
priority areas & stakeholder engagement project can be
found in this topical standard in section S2-4 Actions.

Due diligence procedures and reporting
channels

DEALING WITH NEGATIVE IMPACTS

The aim of any remedial measure is to end or minimize
and, if possible, reverse the human rights violation. To
measure effectiveness of remediation, Fresenius reviews
the status of its implementation at a case-specific interval.
If necessary, the company initiates further steps. A process
is only considered closed when all remediation measures
have been fully implemented. To address negative impacts
on employees and workers in the value chain, Fresenius
has developed a toolbox to provide practical support for re-
mediation measures. This is aimed at employees involved
in investigating human rights complaints. The toolbox con-
sists of various components: These include guidance on
dealing with specific human rights violations, a general
guidance for remedial steps in accordance with the German
Supply Chain Due Diligence Act (LkSG), a handout for eval-
uating the effectiveness, and information on international
human rights-related standards and principles.

To further raise awareness of the appropriateness and
effectiveness of preventive and remedial measures, a work-
shop for risk owners was held during the reporting year as
part of the Human Rights Council. The aim was to provide
guidance on developing appropriate and effective preven-
tive and remedial measures.

The Operating Companies of Fresenius are also working on
specific approaches to address adverse impacts. For exam-
ple, Fresenius Kabi joined the Pharmaceutical Supply
Chain Initiative (PSCI) during the reporting year. PSCI
members commit to common ethical principles along the
supply chain. This creates a consistent basis for the selec-
tion, monitoring and management of suppliers. In the re-
porting year, preparations were made, among other things,
to contribute to the industry-wide audit pooling. These au-
dits are intended to contribute to increasing transparency
regarding working conditions in the supply chain and,
where necessary, support the implementation of appropri-
ate corrective or remedial initiatives within the pharmaceu-
tical value chain. Audit pooling enables early identification
and mitigation of supplier risks.

The insights gained from conducting such audits will be
taken into account in the future development of the Human
Rights Program.

COMPLAINT MECHANISMS

If individuals are affected by a potential violation or have
knowledge of it, Fresenius offers internal and external re-
porting channels. Employees of the Fresenius Group as
well as external stakeholders - including those in the sup-
ply chain - can use the existing reporting channels to sub-
mit their information to the Group or the Operating Compa-
nies. Concerns related to human rights can also be submit-
ted via a dedicated email address (humanrights@frese-
nius.com) or through general whistleblowing systems.
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The Group provides detailed information on the process for
handling incoming reports, the availability of complaint
mechanisms and the various reporting channels in the topi-
cal standard G1 Business conduct. Additional information
can be found in other publications, in Fresenius’ Human
Rights Statement and the Group wide Codes of Conduct, as
well as the Code of Conduct for Business Partners, which
are available on the Fresenius website www.fresenius.com.

To further increase awareness of the reporting chan-
nels, the human rights training for employees as well as for
business partners and their staff includes corresponding in-
formation.

Actions

RISK ANALYSIS AND PRIORITY AREAS &
STAKEHOLDER ENGAGEMENT PROJECT

Building on previous insights from human rights risk anal-
yses in own business operations and the Tier-1 supply
chain, the existing risk analysis approach was supple-
mented during the reporting year by the Priority Ar-

eas & Stakeholder Engagement Project. This project

FRESENIUS HUMAN RIGHTS PRIORITY AREAS

Labor
exploitation

Working
conditions

5.8

el

expands the current risk analysis by systematically involv-
ing stakeholders. The aim of the project was to identify po-
tential adverse impacts related to business activities along
the value chain. As a result of the project, Fresenius identi-
fied the following priority areas: working conditions, labor
exploitation, discrimination, access to and quality of prod-
ucts and services, as well as a clean and healthy environ-
ment.

As part of the project, potentially affected rights-holders
were also identified. Particular attention was given to vul-
nerable groups whose need for protection may arise from
inherent characteristics or specific circumstances. The pro-
ject was carried out in collaboration with the Operating
Companies, Group functions such as Group Sustainability,
Risk & Integrity, and Data Protection, as well as members of
the external Sustainability Advisory Board. External per-
spectives were also taken into account, including input
from international organisations, civil society actors, indus-
try-related initiatives, academia, and business.

Discrimination
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Fresenius subsequently discussed the findings with rele-
vant stakeholders, including international trade unions
(representing workers along the value chain) and the Euro-
pean Works Council.

This project helped to develop a better understanding of
actual and potential human rights impacts on rights-hold-
ers within business operations and along global value
chains. Based on the insights, the company intends to ex-
pand the dialogue with vulnerable groups or their legiti-
mate representatives. Fresenius also plans to develop addi-
tional concrete activities or action plans containing qualita-
tive and/or quantitative targets starting in 2026.

The described project is part of an action plan to coun-
ter the impacts and risks identified and to raise awareness
about them in the deeper supply chain. This does not re-
quire significant operational expenditure (OpEx) or capital
expenditure (CapEx).The necessary resources are defined
on a case-by-case basis.Fresenius plans to continuously
monitor the effectiveness of the measures after implemen-
tation.
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Goals and ambitions

In the 2025 reporting year, Fresenius did not define a
Group-wide target related to workers in the value chain.

It is the Group-wide ambition to regularly analyze hu-
man rights impacts, prevent violations, minimize risks and
implement necessary remedial measures in the event of vi-
olations. This applies to the upstream and downstream
value chain as well as the own operations, and for human
rights impacts in connection with Fresenius’ products and
services. The effectiveness of the Human Rights Program is
continuously reviewed, both internally by relevant functions
at Group and Operating Company levels and externally by
independent auditors. As part of the further development of
the Human Rights Program, Fresenius plans to formulate
quantifiable targets building on this.

Metrics

REPORTS RECEIVED REGARDING HUMAN RIGHTS
In 2025, reports were received through Fresenius’ report-
ing systems that were related to human rights — broken
down into those affected in own operations and those in
the value chain. Of the 24 (2024: 28) reports received, 1
(2024: 4) proved to be a human rights violation.

No report was related to a severe human rights incident
in the upstream or downstream value chain or in Fresenius’
own operations.

REPORTS RECEIVED WITH HUMAN RIGHTS RELEVANCE

Table of contents

2025 2024
Own operations Value chain Own operations Value chain
Reports received with human rights relevance 23 1 25 3
Of which are substantiated 1 - 4 -

Severe human rights violations -

Information on incidents and remediation with relevance to
violation of human rights in own operations can be found in
the topical standard ST Own workforce, section S1-17 Inci-
dents, complaints, and severe human rights impacts.
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ESRS S4 CONSUMERS AND END-USERS

In connection with consumers and end-users, Fresenius
has identified three material sustainability aspects which
are reported below:

PRIVACY

Impacts, risks, and opportunities

» Privacy
» Health and safety
» Access to products and services

Within the scope of the materiality analysis, Fresenius has identified one material impact and one material risk related to Privacy:

Sub-sub-topic Type of IRO Value chain

Time horizon

Description

Information-related impacts for consumers and/or end-users

Potential Potential violation of patients' privacy through data breaches [#28]
negative Inadequate data protection measures or inadequate handling of data resulting in data leaks or breaches of health records may have grave
Privacy impact Own operations ~ Short-term  consequences for the privacy of patients by compromising the confidentiality and integrity of their personal health information.
Regulatory risk of data breaches [#29]
Inadequate management of data and non-compliance with respective legal requirements/regulatory provisions resulting in data breaches of
confidential information about patients may entail the risk of reputational damage, loss of trust from stakeholders, possible legal
Privacy Risk Own operations ~ Short-term  action/complaints or authoritative action, which may result in loss of turnover, IT costs and legal sanctions and fees.
Approach The Group and its Operating Companies may process per- Fresenius is committed to respecting and protecting the

GROUP-WIDE DATA PROTECTION CONCEPT

Fresenius has to align high-quality standards with econom-
ical, efficient IT-supported processes in its regulated mar-

kets. The company is also mindful of the sensitivity and in-
creasing need for protection of the data and information it

processes.

sonal and other information of

patients,

employees,

customers, and

suppliers, as well as other business partners.

vvyyy

rights and freedoms of all data subjects. Personal data is
processed only for purposes specified in each case and in
accordance with legal requirements. Fresenius also re-
quires third parties with whom it shares data for specified
purposes, such as providing services, to comply with appli-
cable data protection requirements.
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The Group-wide data protection concept is designed to
counteract data protection violations and the resulting po-
tential negative effects on patients as well as financial risks
for Fresenius. Fresenius continually evolves the data pro-
tection management systems and related data protection
policies, to meet new requirements or accommodate new
technologies.

GROUP-WIDE GOVERNANCE AND RESPONSIBILITIES
At the Fresenius corporate level, the Sustainability Board
member is accountable for data protection. The Data Pro-
tection Officer? of Fresenius SE & Co. KGaA reports directly
to this person. Due to an organizational change, the Group
Head of Data Proctection reports directly to the Manage-
ment Board member Sustainability, as of February 1, 2026.
Information on responsibilities and requirements for the
Management Board as well as the Supervisory Board are
explained in standard ESRS 2 General disclosures, section
GOV-1 Sustainability organization.

The Group function Data Protection is headed by the
Group Head of Data Protection. Operating Company Data
Protection Experts were also established. Together, they
form the Group Data Protection Management Team.

The Management of the Operating Companies and
Management Boards are responsible for implementing
data-protection-related governance systems in their respec-
tive Operating Company. The Operating Companies have
defined responsibility for data protection, e.g., via a

business allocation plan. The Operating Companies Data
Protection Experts act independently in the performance of
their duties and report to their respective management.

In addition, data protection is a regular topic of discus-
sion in the Risk Steering Committee, which includes the
Sustainability Board member, among others.

Furthermore to the above functions, Fresenius SE & Co.
KGaA and all Operating Companies maintain data protec-
tion organizations in line with their organizational and
business structure, including the aforementioned inde-
pendent Data Protection Experts. The data protection or-
ganizations support the management and specialist depart-
ments of the assigned companies in operational data pro-
tection issues. They help to comply with and adhere to the
applicable data protection requirements in the respective
countries. The respective Data Protection Experts are re-
sponsible for monitoring compliance with data protection
requirements. They are the point of contact for national and
international supervisory authorities and are supported in-
ternally by other specialists. Depending on the Operating
Company, the Data Protection Experts are organized cen-
trally, regionally, and/or locally. Their role is to advise
Business Process Owners (BPOs) and other employees in
the Group on data protection matters and coordinating data
protection activities. A BPO is a natural person in the com-
pany who is responsible for processes in which, among
other things, data is processed.

" In the following, the term Data Protection Expert is used as a synonym for the various functions and designations for those responsible for data protection, including Data Protection Officers.

The responsibility for operating data protection tasks lies
with the respective expert functions, supported by the pro-
cesses of the data protection management system. In cer-
tain topics, such as risk analysis, the compliance manage-
ment system provides additional support.

GUIDELINES AND REGULATIONS
The realization of data protection is a joint task of all em-
ployees of Fresenius. At the core of this is the commitment
of all Operating Companies and Fresenius SE & Co. KGaA to
the careful handling of data and the right to informational
self-determination, as specified in the Fresenius Code of
Conduct and the Operating Companies’ Codes of Conduct.
Further information on the Fresenius Code of Conduct can
be found in the topical standard G1 Business conduct, sec-
tion G1-1 Business conduct policies and corporate culture.
Moreover, Fresenius has implemented mandatory inter-
nal policies for data protection and the handling of personal
data. Binding Corporate Rules (BCRs) have been estab-
lished as the compliant data transfer mechanism for EU
personal data transfers to third countries for Fresenius Cor-
porate/Other (except FHS) and Fresenius Kabi (entities di-
rectly or indirectly controlled by Fresenius Kabi AG). Other
legal entities in the Group utilize standard contractual
clauses (SCCs) for the same purpose. Their BCRs, SCCs,
and data protection policies from other segments are
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complemented by further Group regulations, Standard Op-
erating Procedures (SOPs), or working instructions and
guidelines. The respective expert functions of the data pro-
tection organization make the applicable policies and SOPs
available and comprehensible to internal stakeholders via
tools. The guidelines apply to the geographical areas in
which Fresenius operates production sites or healthcare fa-
cilities. Fresenius also considers the upstream and down-
stream value chain if required due to contractual or regula-
tory provisions, e.g. the aftersale service of medical tech-
nical equipment. Relevant stakeholder groups are ex-
plained in standard ESRS 2, section SBM-2 Stakeholders
and partnerships.

Extensive data protection information is also provided.
The Privacy Employee Notice informs employees about the
data processing taking place in the respective company and
is made available to them online and on bulletin boards.
Additionally, data protection information is accessible on
the Fresenius SE & Co. KGaA website www.fresenius.com.

To ensure compliance with data protection regulations,
several functions in the Group perform regular monitoring
activities. Internal Audit departments perform independent
audits to enhance the effectiveness of risk management,
control, and governance processes in all Operating Compa-
nies. Data protection aspects are also taken into account
based on risk. In this context, data protection measures, in-
cluding guidelines and their implementation, are consid-
ered from a risk-oriented perspective. In 2025, six audits
focusing on data protection were conducted (2024: eight).

The data-protection-related results from these audits are
analyzed by the respective Data Protection Experts and are
integrated into the continuous improvement of existing
processes. Furthermore, Data Protection Experts, among
others, perform regular specific data protection audits.
Fresenius is also subject to external controls and, if neces-
sary, conducts audits via third parties on business partners
involved in data processing activities.

In addition, data protection controls and data protection
risk assessments are integral components of various inter-
nal control frameworks in the Operating Companies. Find-
ings on potential improvements from data privacy audits,
risk assessments, and reviews are used to continuously im-
prove the data protection processes.

RISK ASSESSMENT

Fresenius regularly assesses risks related to data protec-
tion, IT security, and information security using standard-
ized methods. All Operating Companies and Fresenius
SE & Co. KGaA record their data processing activities in
central IT applications and subject the data processing ac-
tivities to a data protection review, including a risk assess-
ment and, if necessary, a data protection impact assess-
ment, as early as possible in the implementation process. In
this context, the Data Protection Experts support those re-
sponsible in preparing a data protection impact assess-
ment, if required. This approach enables Fresenius to im-
plement the data protection requirements through the use
of appropriate technical and organizational data protection
measures in processing personal data and to minimize po-
tential risks. Regular reviews are conducted to ensure that
they are up to date, e.g., with regard to technical

developments. The internal control system also supports
the review of data protection controls and the performance
of testing. Existing controls are also checked for their im-
plementation. Additionally, it is the responsibility of the re-
spective process owner to provide notification of relevant
planned changes in data processing activities, thereby ena-
bling a new data protection review to be conducted if nec-
essary.

Fresenius has proactively supported the design of the
Al governance process and implemented a data protection-
specific risk assessment for Al applications, which is partic-
ularly intended to ensure compliance with legal require-
ments. Further information on the use of Al can be found in
the company-specific standard S-Digital Transformation,
section Al governance policy.

INTERNATIONAL DATA TRANSFER

As a multinational organization operating globally,
Fresenius assigns high priority to ensuring an appropriate
level of data protection in all international data transfers, as
defined by the European Union’s General Data Protection
Regulation (EU GDPR) and other international legal re-
quirements. This includes the BCRs, supported by manda-
tory internal company policies and guidelines. BCRs should
ensure that participating companies establish a uniform
level of data protection aligned with the EU GDPR stand-
ards and contribute to the lawful processing of personal
data internationally within the companies. Fresenius closely
monitors the latest developments in the area of interna-
tional data transfer and incorporates them into risk
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assessments and contract negotiations. Internally published
templates are subsequently adapted. When data is pro-
cessed in another country by third parties, the contractor
undergoes a careful review. Data protection measures are
being taken, such as additional safeguards like pseudony-
mization, to ensure compliance with privacy regulations
and maintain an appropriate data protection level. The data
protection departments are involved in all negotiations re-
lating to data protection contracts.

TRAINING
Fresenius trains employees on current requirements and
threats related to data protection and data security, using
an extensive range of e-learning courses, face-to-face train-
ing, and other training measures. A differentiation is made
between specialist functions and responsibilities, the scope
of training, and between voluntary and mandatory training.
Fresenius supplements general training with training
measures for specific employee groups. In this way,
Fresenius ensures that employees entrusted with pro-
cessing data are informed about the current legal situation
and the corresponding internal requirements. Basic train-
ing on data protection is mandatory for all employees.
Fresenius informs new employees about the appropri-
ate handling of sensitive data and oblige them to maintain
confidentiality. Newly hired employees also receive online
mandatory instruction in data protection within a defined
period. It is furthermore specified when and how often evi-
dence must be provided regarding the instruction of

employees in data protection. This ranges from eight weeks
for initial training courses to at least every two years for
subsequent updated training courses.

Fresenius takes the interests of patients into account
through the procedures described in the following section
on their involvement.

Engaging with patients

DATA SUBJECT RIGHTS
All Operating Companies and Fresenius SE & Co. KGaA are
committed to safeguarding the rights of data subjects by
adequately informing them and by having established pro-
cesses and tools in place to ensure that requests are an-
swered sufficiently and in a timely manner. Fresenius in-
forms data subjects — whether employees or external par-
ties — about the processing of their data, such as collection
and storage or any amendments, via privacy notices.
Fresenius provides data subjects with information in a
concise, transparent, intelligible, and easily accessible way,
enabling them to understand which of their personal data is
being processed. Requests can be evaluated and responded
to at Group or Operating Company level, or both, and in the
local language. Technical and organizational data protec-
tion measures, including the implementation of

corresponding applications, are designed to safeguard the
rights of data subjects in accordance with EU GDPR.

With these solutions, Fresenius aims to support data
subjects in exercising their rights to access, rectification,
restriction, objection, portability, and erasure of their per-
sonal data in a timely manner. Fresenius complies with
such data subject requests or rights in accordance with le-
gal requirements.

Frequent engagement with specialists in this field
serves as the basis for decisions and activities related to
data protection, to represent the interests of stakeholders
such as patients and product end-users. These discussions
and possible operational implementation are within the re-
sponsibility of the relevant data protection organizations.
Regular alignment meetings of experts from Data Protec-
tion and other departments such as IT ensure in dedicated
committees that IT security, information security, and data
protection topics are discussed. Based on the outcomes of
these meetings, activities may be derived, or strategic deci-
sions formulated and proposed to the respective manage-
ment.

In addition, the Data Protection Experts regularly ex-
change information on best practices and initiatives during
Group Coordination Meetings and conferences, jours fixes,
and in other formats.

In principle, all personal data and company data is pro-
tected. Patients' health data, in particular, is subject to
strict data protection regulations. This also includes imple-
menting appropriate technical and organizational data pro-
tection measures to safequard personal data.
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REPORTING SYSTEMS

External parties and all employees of the Group may raise
concerns regarding data protection either via the existing
reporting systems provided by a third-party processor or
dedicated email addresses, or contact forms on Fresenius
websites.Fresenius provides information about its whistle-
blower systems through its compliance organization. Data
protection violations can also be reported via this system.
Fresenius data protection information includes, in addition,
contact details of the Data Protection Experts and general
functional mailbox addresses directly routing to the respec-
tive data protection organization.

Fresenius promptly investigates and evaluates all re-
ported indications of potential infringements and adjusts its
processes as necessary. The effectiveness of reporting
channels is measured as part of the reporting review and
documentation process. When required, privacy breaches
are reported to the relevant authorities and inform affected
individuals without undue delay and in accordance with le-
gal requirements. The data protection organizations con-
duct their own investigations and document possible viola-
tions.

As detailed in the respective guidelines, incoming re-
ports are treated confidentially to protect the reporting per-
sons.The Data Protection Experts prepare reports on the
number, type, and processing status of data protection inci-
dents and data subject inquiries, which are communicated
in accordance with the organizational structure explained.

If a negative impact on consumers or end-users has materi-
alized, the effectiveness of corrective measures is reviewed.
To this end, an assessment is made as to whether cases
that have already occurred can be avoided in the future. In
addition, depending on the severity of the negative effects,
additional controls are implemented. The responsibility for
this review lies with the responsible data protection organi-
zation.For detailed information on reporting systems, their
confidentiality, and the outcomes from the reporting year,
please also see the topical standard G1 Business conduct.

In 2025, audits and risk assessments of reporting sys-
tems and of data protection compliance and control of risks
took place at segment or local level. If necessary, identified
cases of non-compliance with data protection regulations
are remediated on the respective level. Effectiveness of
identified risk-mitigating measures is evaluated and aligned
with expert functions and affected departments. Measures
to prevent the same or similar cases are identified and im-
plemented from both a technical and organizational per-
spective, such as encryption or working instructions.Find-
ings resulting from audits are also used by the data protec-
tion organizations as an opportunity to implement risk-miti-
gating measures, where needed.

Actions

In the event of data protection breaches, additional protec-
tive measures or the adaptation of contractual clauses may
be necessary to enhance the protection of rights and free-
doms, depending on the severity of the breach identified.
As no material data protection incidents were reported in
2025, Fresenius has not adopted any central measures in
connection with the identified impact and risk.

When weaknesses are identified, new business areas
are created, or regulatory requirements change, specific
actions are taken.

Fresenius generally evaluates the effectiveness of the
existing data protection measures based on the reports and
data protection incidents received as well as the results of
audits, risk assessments and internal controls, as described
in section S4-3 Engaging with patients in this standard.
Fresenius objective is that the actions taken should contrib-
ute positively to the data protection of consumers/end-us-
ers.
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The improvement and derivation of measures for data pro-
tection is the subject of operational consulting in commit-
tees in cooperation with the regular exchange with the
Data Protection Experts in the Group.

Fresenius is increasingly using artificial intelligence in
its business activities, ensuring that data protection is a pri-
ority from the outset. Further information can be found in
the company-specific standard S-Digital transformation in
the section Al governance policy.

Goals and ambitions

Fresenius' ambition is to avoid data protection violations.
To achieve this goal, the company measures its incidents
and work to further refine metrics and key performance in-
dicators (KPIs) in order to specifically identify data protec-
tion trends.

Through the described activities in the area of data pro-
tection, employees should be sensitized to the importance
of handling personal data in a compliant manner. Fresenius
thereby strives to equip them with extensive knowledge
and careful handling practices to avoid data protection vio-
lations. Additionally, they should be able to identify any
data protection violations immediately and take the neces-
sary measures without delay.

The effectiveness of these concepts is measured based on
the number of data protection breaches that occur and, if
applicable, the recurrence of a similar incident. If these oc-
cur, an evaluation is carried out through a defined process.
This can lead to actions being taken to prevent future
breaches, the adaption of internal guidelines, or the initia-
tion of additional training. Fresenius continuously monitors
compliance with privacy laws and regulations through risk
assessment and monitoring activities.

Metrics

REPORTS RECEIVED REGARDING DATA BREACHES

A total of 33 reports were submitted in 2025 (2024: 21).
No severe data protection incident was reported through
the whistleblowing systems during the reporting year that
had a direct impact on the company’s financial position or
reputation, or required an adjustment of existing manage-
ment approaches (2024: 0). However, there were data pro-
tection breaches that were reviewed and addressed within
the framework of the existing management approaches.
These incidents were assessed and resolved in accordance
with internal processes, without the need for fundamental
adjustments to the control mechanisms. For information on
the system, the categories, and the metrics, please refer to
the topical standard G1 Business conduct, section compli-
ance reports.
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HEALTH AND SAFETY

Impacts, risks, and opportunities

Within the scope of the materiality analysis, Fresenius has identified the following material impacts related to Health and safety:

Sub-sub-topic Type of IRO Value chain

Time horizon

Description

Personal safety of consumers and/or end-users

Short-term

Non-compliance with quality and safety requirements and impact on health or treatment quality [#30]

Strict quality controls in both production and hospitals are designed to protect patients' health by preventing defects in medical devices or
inadequate quality and safety in treatments. However, there is a potential negative impact if mandatory requirements are not met or only partially
met, or if controls are inadequate. This can lead to a reduction in product or patient safety or product and treatment quality, with a possible

negative impact on patient health.

Impacts of insufficient patient safety of medical treatments [#31]

In hospitals, failure to comply with process specifications or treatment errors can jeopardize the health and safety of patients and prevent the
desired treatment outcomes from being achieved. This negative impact is countered by, among other things, clear instructions for use, internal
controls, case conferences, staff training and development, and the measurement of quality and safety indicators of treatment quality.

Potential
Health and negative
safety impact Own operations
Actual
Health and negative
safety impact Own operations  n/a
Approach

GROUP APPROACH TO QUALITY MANAGEMENT FOR
PATIENT AND PRODUCT SAFETY

The aspiration of Fresenius is to provide patients with the
best possible care. This is set in the Group-wide Code of
Conduct. The company offers medical treatments and
products that meet strict requirements for quality and
safety.

It is essential for the safety and well-being of patients that

» products are appropriately labeled

services are described in a transparent manner, and

» all relevant information is provided to patients or their
relatives in Fresenius’ healthcare facilities.

v

For healthcare professionals, relevant information on
pharmaceutical products or medical equipment is provided
through dedicated communication channels, for example
websites, and trained experts from the Operating Compa-
nies. Internal training also encompasses acting with integ-
rity and responsibility with third parties, such as relatives,
if required for an individual function or an area of responsi-
bility.

The Group-wide approach to quality management encom-
passes all business activities in the respective geographical
areas, the upstream and downstream value chain, and all
stakeholder groups that directly contribute to the safety
and quality of products and services. The requirements for
ensuring the quality and safety of medicines and medical
technology products on the one hand and the health and
safety of patients on the other differ in the healthcare facili-
ties and production sites. The Operating Companies have
therefore implemented their own policies and management
concepts, which are supported by corresponding manage-
ment systems, manuals, and guidelines.
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In quality management, Fresenius monitors, manages, and
improves processes with the support of performance indi-
cators. Quality of patient care, patient safety, patient satis-
faction, and product safety are measured using various in-
dicators. In addition, the Group monitors hygiene provi-
sions in the healthcare facilities based on specific parame-
ters. Internal specialists regularly review relevant data in
the Operating Companies, in some cases daily. If deviations
occur, specialists initiate root cause analyses or peer re-
views; they evaluate deviations and, if necessary, determine
corrective or preventive actions. Regular internal audits
and self-inspections - at least annually — as well as external
reviews and audits, support data verification and manage-
ment approaches, for certified and non-certified entities. In
this way, Fresenius wants to ensure that patient health ac-
tivities comply with internal guidelines and regulatory pro-
visions. The overarching ambition is to enhance the effi-
ciency and coverage of the quality management systems
and, ultimately, the credibility of the procedures and sys-
tems in place.

Key Group regulations, in which Fresenius also formu-
lates high standards with regard to the quality and safety of
products, services, and therapies, e.g., the Fresenius Code
of Conduct, are available for download on the website
www.fresenius.com. Where guidelines specify the

operational business activities of the Operating Companies,
these are also made available on the websites of national
subsidiaries. Such guidelines, which deal with processes
for patient safety and product quality, are available to em-
ployees on the intranet.

can find out how the interests of patients are taken into
account in section S4-2 Engaging with patients.

Compliance with international requirements and
internal guidelines

In order to ensure the health and safety of patients, trans-
parency in the healthcare sector must be promoted. At
Fresenius Kabi, this particularly refers to labeling and
product information. Fresenius Helios, summarizes the ef-
forts under the term patient information. The Group’s Op-
erating Companies must comply with sector-specific laws,
which, for example, regulate the handling of payments to
healthcare professionals and organizations, determine the
disclosure of data from clinical or patient studies, or re-
quire transparency in pricing and reimbursement proce-
dures for pharmaceutical products. They are also obliged to
take the ethical principles of the Group into account in their
business activities.

The quality management systems meet and are based
on respective standards or are adapted to them. In addition
to compliance with the applicable laws within quality man-
agement, internationally applicable frameworks are partic-
ularly important for product quality at production sites and
distribution centers and subsequently also for product
safety. Meeting strict regulatory requirements is always
Fresenius' top priority.

In the clinics and healthcare facilities, Fresenius applies in-
ternationally recognized standards from the hospital sector
and local regulatory requirements and laws for the outpa-
tient and inpatient care of patients, e.g., the Fifth Book of
the Social Code (SGB V) in Germany, which regulates basic
requirements for quality assurance.

The commitment to product safety and to patients’
health and well-being is reviewed and certified by external
partners or regulatory bodies. Fresenius is expanding the
number of locations certified to ISO 9001 standard, applica-
ble internationally acknowledged care or hospital stand-
ards, or quality standards provided for centers of expertise
for certain areas of treatment. As a minimum, the locations
adhere to internal quality standards that take applicable
regulatory provisions into consideration. In addition to ISO
9001, the following quality principles or standards are ap-
plied, such as:

» The methodology of the Initiative for Quality Medicine
(IQM), the model of the European Foundation for Qual-
ity Management (EFQM), the standards of the Joint
Commission International (JCI), and the Spanish Asso-
ciation for Standardization UNE, for healthcare facili-
ties, as well as

» Good Manufacturing Practice (GMP), current Good
Manufacturing Practice (cGMP), Good Distribution
Practice (GDP), Guideline on Good Pharmacovigilance
Practices (GVP), the Code of Federal Regulations (CFR)
of the U.S. Food and Drug Administration (FDA), and

» the ISO 13485 quality management standard for medi-
cal devices in the production business.
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Furthermore, for example in the area of antibiotics pro-
duction, Fresenius is committed to developing quality
standards that go beyond the legal requirements, which
take into account safety, health protection, and environ-
mental protection. Additional information can be found in
the topical standard E2 Pollution. In Germany, Fresenius
sets standards in treatment quality by systematically re-
cording key figures and reporting externally. Fresenius He-
lios in Germany is a founding member of the industry initi-
ative IQM — Initiative Qualitatsmedizin. Globally, not all lo-
cations have the same scope of certifications, as the cover-
age at Operating Company level depends on the standards
or specifications to be applied.

Depending on the business area and market, Fresenius
is subject to further specific regulatory requirements and
standards. This includes legislation on the Registration,
Evaluation, Authorisation and Restriction of Chemicals
(REACH), the Restriction of Hazardous Substances (RoHS),
and the Medical Device Regulation (MDR), among other
standards. In addition, the Operating Companies have to
adhere to regulations that specify products used in patient
treatments, e.g., product safety provisions with regard to
hazardous materials in single-use products in hospitals.

In addition, the Operating Companies follow their own
guidelines, which contain concrete instructions for specific
processes and are in some cases closely linked to existing
legal requirements. Responsible marketing, advertising,
and sales in the product segments are not only controlled
by external regulatory provisions applicable to healthcare
companies, but also by internal regulations, e.g., those con-
cerning the approval management of national and interna-
tional scientific marketing documents. For facilities, ethical
marketing regulation applies based on regulatory provi-
sions regarding reimbursement schemes by healthcare au-
thorities and insurance providers. In Germany, the Model
Professional Code for Physicians (Musterberufsordnung,
MBO-A), the German Health Services and Products Adver-
tising Act (Heilmittelwerbegesetz, HWG), and the Act
against Unfair Competition (Gesetz gegen den unlauteren
Wettbewerb, UWG) apply to doctors and hospitals. These
laws are designed to protect patients and prevent doctors
from being guided by commercial interests and putting
profit before patient well-being. These provisions and top-
ics are therefore also partially addressed in the compliance
guidelines of the Operating Companies, insofar as they re-
late to the topic of granting benefits to doctors and repre-
sentatives of other healthcare professions.

The Group-wide Human Rights Program is aligned with
internationally recognized instruments relevant to consum-
ers and end-users, including the United Nations Guiding
Principles on Business and Human Rights. Fresenius re-
ports on the human rights policy commitments in the topi-
cal standard S2 Workers in the value chain.

In the reporting year, no violations of the UN Guiding Prin-
ciples on Business and Human Rights, the International La-
bour Organization Declaration on Fundamental Principles
and Rights at Work, or the OECD Guidelines for Multina-
tional Enterprises in its downstream value chain were re-
ported to Fresenius that affect consumers and/or end-us-
ers.

Group-wide governance and responsibilities

Within the Management Board, the Chief Executive Officer
(CEO) is responsible, among other things, for the Group-
wide strategy and Group-wide initiatives in the area of pa-
tient and product safety or quality management, which
are developed by the Corporate Development function.

The Chief Medical Officer (CMO) represents the Group
in interactions with medical and scientific decision-makers.
In addition, he advises the Management Board and the Op-
erating Companies on medical issues and designs and im-
plements his own projects. The CMO reports regularly to
the Head of Corporate Development.

The Management of each Operating Company is re-
sponsible for operational management. The responsibility
for patient and product safety or quality management and
quality assurance, respectively, is regulated by the respec-
tive managements, e.g., via a business allocation plan.

In the Operating Companies, employees must ensure
that the applicable quality and safety regulations are always
applied in their areas of responsibility. The employees in
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the production facilities, outpatient centers, and hospitals
have a special obligation to exercise due care. The organi-
zational structures and controls are adapted to the require-
ments of the individual Operating Companies.

Information on the responsibilities and requirements of
the Management Board and the Supervisory Board are ex-
plained in standard ESRS 2 General disclosures, section
GOV-1 Sustainability organization. Information provided in
this topical standard support the respective explanations.

QUALITY MANAGEMENT AT FRESENIUS KABI

An important goal of the quality management at Fresenius
Kabi is to monitor the applicability, efficacy, and safety of
products and services and their continuous improvement.
To ensure the functionality of product risk management, an
integrated quality management system, as well as a moni-
toring and reporting system has been established.

The quality management stipulates that employees at all
levels, from global to local, must receive regular quality-re-
lated training appropriate to their functions. This also
means that all new employees or those who change to a
new function within the company must receive appropriate
training or that the responsible manager must determine
the training requirement.

Training of suppliers toward regulatory requirements is
typically governed by the terms outlined in quality agree-
ments between Fresenius Kabi and the supplier. These
agreements define each party’s responsibilities, including

whether the manufacturer or the supplier is accountable for
ensuring personnel are trained to meet regulatory stand-
ards.

Fresenius Kabi regularly reviews the effectiveness of
the quality management system through internal quality
audits. Suppliers are subject to a qualification process
based on the relevance of the delivered material or service.
In this context, Fresenius Kabi also checks whether suppli-
ers regularly conduct the necessary quality training. Sup-
pliers are audited every three to five years. Inspections by
regulatory authorities and audits by independent organiza-
tions are performed along the value chain at Fresenius
Kabi. Fresenius Kabi promptly takes steps to deal with any
possible weaknesses or deficiencies discovered during in-
spections.

Fresenius Kabi ensures product safety and quality
through a globally harmonized Quality Management Sys-
tem, aligned with international standards and norms such
as ISO 9001, ISO 13485, and Good Manufacturing Practice
(GMP). Part of the quality management system is regular
finished product testing. This is defined in specific, regula-
tory approved registration documents which are used in
routine as reference. In addition, specific requirements
raised by authorities, like risk of Nitrosmanine contamina-
tion, is covered by respective quality driven projects.

In the case mentioned, for example, the European Medi-
cines Agency has issued a directive to limit the presence of
nitrosamines in medicinal products for human use as far as
possible and to ensure that the content of these impurities
does not exceed the strict limits. Fresenius Kabi has imple-
mented respective controls in the finished product testing.

The quality management system is binding for all or-
ganizations at Fresenius Kabi. The central function Quality
Management reports directly to the member of the ex-
tended leadership team of the Operating Company (Execu-
tive Leadership Team — ELT), which is responsible for the
Technical Operations & Quality function. The central func-
tion defines overarching standards and requirements for
the Operating Company. Additional quality assurance func-
tions are defined to ensure compliance with company-wide
standards and guidelines. Fresenius Kabi’s Corporate
Safety Officers are responsible for the global vigilance sys-
tem. They shall ensure that Fresenius can respond quickly
to safety-relevant events.

Compliance with the 1ISO 9001 standard is reviewed by
TUV SUD in annual audits at a global level and covers 118
Fresenius Kabi organizations through a matrix certification;
one further organization holds a local ISO 9001 certificate.
In addition, numerous manufacturing plants have supple-
mentary certifications, such as ISO 13485 for medical de-
vices, a food safety management system according to FSSC
22000, or GMP in general for pharmaceuticals.
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Early-warning systems in product risk
management

Globally responsible safety officers react promptly when
Fresenius Kabi becomes aware of potential quality-related
issues. They initiate and coordinate necessary actions
worldwide, such as product recalls. With its early-warning
system, Fresenius Kabi evaluates any quality-related infor-
mation from various risk areas to identify risks early and
take corrective and preventive actions.

The early-warning system is designed so that trained
complaints and safety officers worldwide record complaints
and side effects in databases and forward the respective in-
formation to experts for review. In addition, Fresenius Kabi
uses internal and external audits and key performance indi-
cators to manage and optimize its quality processes. In this
way, the safety profiles of the products can be continuously
evaluated worldwide. Internal procedures ensure that
Fresenius Kabi can react promptly and appropriately if new
side effects are identified for one of the products. These
new side effects are communicated to healthcare profes-
sionals via a specified format called Dear Healthcare Pro-
fessional Letter in a timely manner. This is how Fresenius
Kabi ensures that patients are treated with products that
meet the safety standards.

Fresenius Kabi collects and assesses reports about indi-
vidual side effects and reports them to health authorities
worldwide in accordance with regulatory requirements. In
addition, Fresenius Kabi regularly evaluates the benefit-risk
ratio of its products based on safety-related information
from various sources (e.g., adverse event reports, medical

literature). The results of these analyses are submitted to
authorities as periodic safety reports.

According to regulatory requirements, Fresenius Kabi,
as a pharmaceutical company, is obliged to describe its vig-
ilance system in a Pharmacovigilance System Master File
(PSMF). Fresenius Kabi uses a global database to collect
and evaluate vigilance data on a quarterly basis from all lo-
cal marketing and sales units.

In addition to the timely evaluation and reporting of sin-
gle side effects to authorities, cumulative evaluations on
side effects are carried out to guarantee the safety of the
products (signal detection). These include important
events, e.g., reports about side effects with a fatal outcome,
to evaluate if new information is available about a known
side effect profile or a new side effect of a product leading
to a changed benefit-risk profile.

Labeling and product information
Fresenius Kabi's products are classified as pharmaceuti-
cals, nutritional products, active pharmaceutical ingredi-
ents, or medical devices, for example, based on global or
national regulations and standards. The marketing of these
products is subject to various laws and regulations to en-
sure complete and fact-based product information.
Fresenius Kabi has a global policy and global standard
operating procedures for its product information to ensure
that it is in accordance with applicable laws and regulations
and that the product information for correct use is clear,
accurate, and not misleading.

The products of Fresenius Kabi are also subject to certain
labeling requirements. The labeling of the products is
checked regularly as part of the regulations and vigilance
activities — e.g., compliance with laws relating to side ef-
fects of medicinal products — and updated if necessary. For
example, product labeling is updated if competent authori-
ties, e.g., the Pharmacovigilance Risk Assessment Commit-
tee (PRAC) of the European Medicines Agency (EMA), pub-
lish relevant information. The dedicated function at
Fresenius Kabi uses an electronic management system for
product labeling to manage the information necessary for
labeling or printed packaging material and to ensure its
correctness. The requirements of the European Falsified
Medicines Directive or the U.S. Drug Supply Chain Security
Act (DSCSA) lead the way in this context. Fresenius Kabi
takes into account their specifications and has introduced
appropriate processes for serialization, testing, and tracea-
bility for the relevant products.

TREATMENT QUALITY AT FRESENIUS HELIOS
Fresenius Helios is managed by the holding company He-
lios Health. Due to the different national regulatory frame-
works and standards as well as differences in the business
models, the responsibility for patient and product safety
lies with the Management of Fresenius Helios in Germany

Fresenius | Annual Report 2025

279



To our shareholders Corporate Governance

Combined management report

Consolidated financial statements Further information

Table of contents

Fundamental information about the Group | Economic report | Information relating to Fresenius SE & Co. KGaA | Overall assessment of the business situation

Outlook | Opportunities and risk report » Sustainability Statement

and in Spain. The structure of the management approaches
is regulated within the respective managements, for exam-
ple via a business allocation plan. The CMO of the Group
also coordinates synergy projects between the segments in
this area as well as in the areas of medical quality and re-
search. He also serves as a member of the Data Govern-
ance Board of the HeSaMeDa data platform, which is de-
scribed in the company-specific standard S-Digital Trans-
formation.

The medical departments of Fresenius Helios in Ger-
many and in Spain exchange ideas and information on spe-
cific topics. For example, the German hospitals benefit
from the very close networking of outpatient and inpatient
care at Fresenius Helios in Spain, and can take advantage
of this experience.

All Fresenius Helios clinics in Germany and Spain apply
the internal quality guidelines and are included in the ex-
ternal reporting on quality indicators or patient satisfaction,
e.g. based on the Net Promoter Score (NPS) in Spain. For
more information, see the Metrics section.

Patients can use the publicly available quality indicators
for the Fresenius Helios hospitals in Germany and the pub-
lic hospitals in Spain to see, among other things, how often
certain treatments are carried out. This gives them im-
portant information on the doctors’ experience and routine
and helps them to make their own decisions about their
treatment. Patient satisfaction is also assessed. This is in-
tended to create transparency about the experiences of pa-
tients in the hospitals.

Quality management at Fresenius Helios in
Germany

In Germany, Fresenius Helios has been engaged in the de-
velopment of a quality management system in recent years
with the aim of creating transparency regarding the quality
of treatment results in the clinics and making them compa-
rable. In 2008, Helios clinics in Germany joined forces with
14 other hospital operators to form the Initiative for Qual-
ity Medicine (Initiative Qualitaitsmedizin, IQM). IQM is
now the largest voluntary quality initiative in the German
healthcare system.

Fresenius Helios in Germany applies the IQM manage-
ment system in all German clinics. Newly acquired entities
are integrated into this management system from the start
of the acquisition. Further certifications encompass ac-
knowledgment as centers of medical expertise, e.g., for on-
cology, diabetes, endoprosthetics, or other areas.

The quality management system at Fresenius Helios in
Germany is based on administrative data (routine data)
from patient treatments. The hospitals document each
treatment step for later billing with the health insurance
companies. This routine data shows whether the healing
process took longer than expected, and whether complica-
tions or even a death occurred. It also indicates whether a
treatment took a normal course or if mistakes occurred.
Mistakes are reviewed in specific audit procedures in the
medical and nursing sectors, so-called peer reviews. These
expert discussions of cases are also conducted in hospitals
that fail to meet individual quality targets.

In doing so, Fresenius Helios analyzes treatments and med-
ical routines, in order to identify and implement improve-
ments. In Germany, trained physicians from the hospitals of
Fresenius Helios in Germany and from the IQM network in
particular cooperate in the peer review, and question statis-
tical abnormalities. Their insights are translated into con-
crete recommendations for action in the hospital with the
aim of increasing patient safety.

A total of 30 Helios specialist groups bring together
the leading physicians in their respective fields twice a
year. They ensure that the knowledge of their medical spe-
cialty is anchored in all hospitals and represent this inter-
nally and externally. They also advise and decide on the in-
troduction of standard processes, the selection of medical
products, sensible innovations, and on campaigns. Further-
more, they discuss results from clinical trials and derive
possible changes in treatment approaches from them.

For example, the Robotics Working Group is an inter-
disciplinary project group at Fresenius Helios in Germany,
comprising all surgical specialties that perform robot-as-
sisted procedures. In addition to general and visceral sur-
gery, this includes urology, gynecology, thoracic surgery,
as well as cardiac surgery and orthopedics. Alongside med-
ical staff, the group always includes experts from medical
technology, procurement, and IT. The working group’s ob-
jectives are to define and review specialty-specific indica-
tions, plan and conduct training sessions, and ensure qual-
ity assurance. The working group also explores innovations
in the field of robotic surgery and oversees testing and
product launches.
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Each clinic and each department receives a monthly report
on the results of medical treatment quality. In this way, key
quality parameters can continuously be monitored and, if
necessary, countermeasures can be taken at an early stage.
This data illustrates how the hospitals perform compared to
the national average, to other Helios hospitals, or to IQM
member hospitals.

Since January 1, 2025, each of the four Helios regions,
as well as cross-sectoral care in Germany, has been repre-
sented by its own Medical Consultant. This role advises the
management boards of the hospitals and outpatient clinics
in medical matters. The tasks of the Quality Management
Steering Committee in Germany were assigned to the He-
lios Medical Board, newly established in 2025. The commit-
tee is composed of the Managing Director of Fresenius He-
lios in Germany, the Head of Medical Management, the
Head of the Medical Division, the Head of the Nursing Ex-
pert Group, and the Medical Consultants. The Helios
Medical Board prepares all medical decisions to be imple-
mented within the company. The committee also remains
responsible for quality assurance in the inpatient sector as
well as for the further development of medical processes
and cross-sector care models.

Additionally, the Medical Board coordinates the central
control processes of medical quality management and pa-
tient safety measures. In 2025, the Medical Division evalu-
ated all reportable key performance indicators on a quar-
terly basis. Reporting meetings are subsequently held on
those facilities which report deviations such as suspicious
quality indicators or reported cases relating to patient
safety, in order to determine measures that still need to be
implemented during the course of the year. These range

from peer reviews at the hospital level, for example, to lo-
cation-wide quality management measures at the corporate
level, if necessary.

Further insights for quality improvement are derived
from data analyses performed on the HeSaMeDa data plat-
form, as outlined in the company-specific standard S-Digi-
tal Transformation.

Quality management at Fresenius Helios in Spain
The quality management of Fresenius Helios in Spain is
centrally managed and focuses on three areas: safety and
appropriateness of clinical practice, patient experience, and
quality of service delivery. It includes the definition and im-
plementation of an annual quality plan. This plan defines
objectives and their monitoring by KPIs. It also provides for
the promotion of the development of projects and the re-
view of processes in terms of their effectiveness, with fur-
ther processes being implemented as necessary. The plan
concludes with certification and accreditation by recog-
nized organizations.

In Spain, hospitals, once integrated in the Operating
Company, are prepared to be certified according to the ISO
9001 standard. Clinics are also certified according to the
Spanish Association for Standardization UNE, (e.g., for sur-
veillance, prevention, and control of infections as well as
for patient safety) or according to other standards recog-
nized in the hospital sector (e.g., according to JCI and the
EFQM model).

Fresenius Helios in Spain has a patient safety strategy that
the Spanish segment regularly reviews and, if necessary,
adjusts to ensure high-quality care in its hospitals and
guarantee patient safety. This strategy covers all areas that
directly impact patient safety and includes new approaches
that are adapted to specific and innovative care processes.

The action lines included in the quality plan are imple-
mented in the healthcare facilities through various meth-
ods, such as Fresenius Helios in Spain including the safety
and appropriateness of clinical practice in its annual objec-
tives. This also helps to align objectives with company poli-
cies and procedures.

Fresenius Helios in Spain has a casuistic analysis in its
hospitals using the information contained in the Minimum
Basic Data Set (MBDS). Casuistic analysis is the study of
treated cases in order to draw conclusions about the course
of the disease for future treatments. The CMO of Fresenius
Helios in Spain reviews with the team at the hospitals the
indicators twice a year to improve its processes.

The CMO function at Fresenius Helios in Spain is re-
sponsible for the coordination of patient care and safety, as
well as research. The function has a direct reporting line to
the Corporate Operations department, whose focus is on
improving therapies and other healthcare offerings, and de-
velops and ensures the implementation of digital transfor-
mation projects. The Corporate Risk function ensures the
correct application of the Group's risk management
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standards by supervising and advising, both at corporate
and the local level. Likewise, risk owners will have the obli-
gation to identify, assess, control, and report the risks that
must be managed under their responsibility. In addition, in
a cross-functional committee established in 2023, experts
exchange views on key topics such as patient safety or the
evaluation of treatment and care indicators. The purpose of
these exchanges is to identify potential areas for improve-
ment and to incorporate them into internal guidelines or
management approaches, or to integrate them into the
treatment process and thus document them in the elec-
tronic patient file. This also includes discussions aimed at
developing additional key performance indicators to better
manage and measure both the patient experience during
treatment and patient safety.

Hygiene management in hospitals

In the area of hygiene management, Helios focuses in Ger-
many and Spain on the following aspects, including: close
monitoring of infections and pathogens, regular hygiene
training for hospital staff (e.g., on correct hand disinfec-
tion), and monitoring antibiotic consumption. The imple-
mentation of and compliance with hospital hygiene
measures in German and Spanish clinics is accompanied
and monitored by specially trained staff — e.g., specialist
hygiene nurses, hospital hygienists, and hygiene officers.

Patient information

Fresenius Helios provides information within its German
and Spanish hospitals to its patients and their relatives
about the patient admission process, if needed, with the
help of the treatment contract, as well as special infor-
mation documents and privacy statements. The therapeutic
objective is discussed during admission and discharge dis-
cussions with the treating physicians. Throughout a hospi-
tal stay, nurses are an important point of contact and medi-
ator for medical staff, patients and their relatives.

Training

Fresenius Helios in Germany has three simulation and
emergency facilities: in Erfurt, Krefeld, and Hildesheim.
Among other things, surgical procedures or crisis scenarios
in the operating room are trained there. In addition, such
training courses take place in the clinics directly. In the
fields of emergency medicine, anesthesia, intensive care
medicine, and obstetrics, decisions on the content and
number of participants in the mandatory training courses
are based on resolutions of the respective specialist groups.

The training of employees through suppliers with re-
gard to regulatory requirements is typically governed by
contractual clauses between Fresenius Helios in Germany
and the supplier. These agreements define each party's re-
sponsibilities.

In Spain, Fresenius Helios provides training on patient
safety, quality management, and topics relevant to hospital
workflows. Furthermore, Fresenius Helios in Spain offers
several online training courses on patient safety. They are

mandatory for new employees and for those whose work is
directly related to care. The exchange of knowledge among
the hospital network should be promoted through interhos-
pital clinical training and meetings.

In addition to clinical practices, Fresenius Helios en-
sures that employees apply responsible marketing and ad-
vertising practices in the clinical setting. This is achieved
by internal manuals and guidelines, among other things,
available to all employees via the intranet.

Key figures on the overall training completed in 2025
can be found in the topical standard ST Own workforce,
section S1-13 Training and skills development metrics.

Engaging with patients

FRESENIUS KABI

Product monitoring

Fresenius Kabi regularly conducts user surveys and has in-
tegrated this activity into the quality management system
via the Post-Market Surveillance System (PMS).

An important aspect of product safety is the CE labeling
(Conformité Européenne — European conformity). The CE
label indicates that a product has been tested by the manu-
facturer and meets all EU-wide requirements for safety,
health, and environmental protection. It is mandatory for all
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products manufactured worldwide that are marketed in the
EU. With the PMS system, the Operating Company aims to
ensure that data from production and post-production ac-
tivities for CE-marked devices that are placed on the mar-
ket, made available on the market, or put into service are
collected and analyzed through one or more processes. To
this end, the PMS system collects, records, and actively and
systematically analyzes information to enable Fresenius
Kabi to gain insight into relevant data on the quality, per-
formance, and safety of a device throughout its life cycle,
draw the necessary conclusions, and determine, imple-
ment, and monitor any preventive and corrective measures.
In detail, Post-Market Surveillance can help to:

» systematically identify the risks associated with the
practical use of a product,

check the performance of the products during use,
detect product defects and unknown safety issues,
continuously update the benefit-risk assessment, and
quickly initiate necessary measures such as product re-
calls.

vvyyvyypy

For each corresponding product, a PMS plan documents
over the life cycle how consumers and/or end-users are in-
volved with regard to product monitoring, e.g., through
training of specialists or communication via the existing re-
porting systems, which are described below. It also

specifies how cooperation is organized. The same applies
to the phases in which involvement can take place. Further
information is available on the website www.fresenius-
kabi.com.

As a manufacturer, Fresenius Kabi can only guarantee
that the medical devices offer patients the promised bene-
fits and that there are no uncontrolled manufacturer risks if
the company continuously and systematically monitors
them after they have been placed on the market.

Side effect reporting and reporting systems

The monitoring of adverse reactions or events (side effects)
associated with the use of medicinal products is referred to
as pharmacovigilance (drug safety). The statutory phar-
macovigilance commitments relate to the medicinal prod-
ucts for human use. Similar regulations exist for medical
devices.

Fresenius Kabi includes patients in its early-warning
system and in the benefit-risk monitoring of its products, as
described in detail in this topical standard in section S4-1
Approach, Quality management at Fresenius Kabi.

The Operating Company promptly informs its customers
and the public about matters or measures concerning prod-
uct and patient safety; this may be done directly or through
appropriate public channels, if applicable.

The reporting of known or unknown side effects helps
to gather more information on the safety of medicines or
medical devices. For this purpose, Fresenius Kabi provides
contact details and forms to patients, their relatives, and

medical personnel. These can be used by the above-men-
tioned persons to report side effects that could be related
to Fresenius Kabi's medicinal products or medical devices.
They can also use these channels to report possible intoler-
ances of the Operating Company’s food products. All in-
coming reports are processed immediately.

In addition to the company’s own reporting channels, in
Germany, for example, there is the option of submitting a
report via the Federal Institute for Drugs and Medical De-
vices (BfArM - report risks). Similar processes are pre-
scribed by the authorities in countries where Fresenius dis-
tributes products and are listed on the package leaflet.

The availability of reporting channels for side effects or
other reactions that occur in connection with the intake of
medication or the use of medical devices is a mandatory
regulatory requirement. Fresenius Kabi therefore lists its
contact details in the respective package leaflets.

The timely processing of side effect reports from all
sources and their reporting to the authorities is monitored
by the Operating Company with the help of a performance
indicator. Fresenius Kabi aims to submit all individual side
effects reports periodic safety reports worldwide to authori-
ties in due time — and thus to be 100% in line with legal re-
quirements. Information on Fresenius Kabi's targets and
compliance rates can be found in the Metrics section.
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In addition to the officially regulated reporting of adverse
drug reactions by patients and medical and nursing staff,
no further protection of individuals is necessary for this
form of communication. The regulatory requirements aim
to ensure that consumers and/or end-users are informed
about and aware of structures and procedures. Further-
more, in the case of adverse reaction reports, no retaliatory
measures are indicated, as these are not indications of po-
tential compliance violations, but individual health effects
in humans. The reporting itself contributes to the protec-
tion of patients and should therefore always be viewed pos-
itively.

FRESENIUS HELIOS

Patient satisfaction measurement and grievance
processes

Fresenius conducts patient satisfaction surveys in all hospi-
tals — in Germany, the Helios Service Monitor was used for
this purpose, while in Spain, the Net Promoter Score (NPS)
is used. The company does not differentiate between pa-
tient groups and takes the views of all patients equally into
account.

The Operating Company used the Helios Service Moni-
tor until March 31, 2025 to measure the satisfaction of in-
patients in its German hospital locations once a week. Em-
ployees on-site conducted short interviews on care and ser-
vice. The anonymized results could be viewed individually
by each clinic in a daily, weekly, or monthly cycle. The

respective management of the hospital and other author-
ized persons received the monthly survey results to obtain
a general picture of satisfaction and to be able to identify
areas of criticism. In addition, Fresenius Helios in Germany
publishes the results of patient surveys and further data on
medical treatment quality on its corporate website
www.helios-gesundheit.de, see the menu item Qualitét bei
Helios" (German language only). Statistically conspicuous
results are examined by local management and measures
are taken if necessary.

In the reporting year, a project was launched in Ger-
many to transition existing surveys into a comprehensive,
digital approach: Patient satisfaction measurement is being
converted to the Net Promoter Score (NPS), which reflects
the likelihood of patients recommending the hospital after
discharge. The pilot phase began in 2025 and will be con-
tinued in 2026. The Net Promoter Score replaces the Ser-
vice Monitor, which was used for patient surveys until the
end of March 2025.

As part of the NPS survey, Fresenius Helios has imple-
mented questions to measure patient experience, known
as Patient-Reported Experience Measures (PREMs). Initi-
ated by Helios Quality Management, the PREMs were de-
veloped in collaboration with IQM and rolled out across dif-
ferent hospital operators. The aim is to gather insights into
patients’ experiences during past treatments, focusing on
how they perceived process quality during their stay — such
as communication during treatment or their evaluation of
hospital procedures. The goal is to derive insights from the
data that contribute to improving patient-centered man-
agement.

Additionally, patients can provide feedback about their hos-
pital stay via the individual hospital websites. A standard-
ized digital form is available, accessible through each hos-
pital’s website. Feedback is collected and processed in a
structured manner using the web-based system Feedback
Monitor. Authorized employees at each location handle and
evaluate the feedback. Each submission is entered into the
system individually, including details of the issue, the per-
sons involved (complainant, affected party), and relevant
documents. The system also allows cases to be forwarded
to employees within the hospital — for example, to request
statements.

In Spain, Fresenius Helios already uses the NPS to get
specific feedback from patients who have been treated as
inpatients, outpatients, or in emergencies. 48 hours after a
hospital stay, an email is sent to patients asking if they
would recommend the hospital and its services. The results
are analyzed centrally and at hospital level by indication
and medical area. The goal is to continuously improve the
NPS results. By using Artificial Intelligence-based applica-
tions, subjective experiential insights can also be extracted
from the responses and support strategic decision-making.
The results can be found in the Metrics section.
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Reporting systems
Fresenius Helios uses a reporting and learning system for
critical events and near misses of patients in all hospitals in
Germany and Spain (Critical Incident Reporting System -
CIRS). This is anonymous, can be used in all areas of a hos-
pital site, and primarily serves the preventive protection of
both patients and employees. Based on the information col-
lected via the reporting system, potential errors in pro-
cesses and workflows can be identified. Fresenius Helios
can derive measures for improvement accordingly. In addi-
tion, safety inspections are carried out at the hospitals on
an annual basis. In this way, risks relevant for the entire
Operating Company are identified and can be eliminated.
Furthermore, a dedicated system is used to regularly
measure patient safety at its hospitals. Fresenius Helios has
an obligation to report what are referred to as preventable
serious adverse events, which the Operating Company cate-
gorizes using patient safety indicators (PSI). These refer to
easily avoidable adverse events that can lead to particularly
serious harm to patients. These include, for example, pa-
tient and side mix-ups during an operation or foreign bod-
ies inadvertently left in the body. The PSI include both in-
ternationally established and Helios' own patient safety in-
dicators.

Fresenius Helios in Spain uses an online reporting system
for all types of incidents — from near misses to sentinel
events. Based on the definition from JCI, the latter are seri-
ous patient safety events that result in death, permanent
harm, or severe temporary harm. The system is accessible
for all healthcare professionals and hospital employees.
The reported events are analyzed at least quarterly by each
hospital Patient Safety Commission. Trends and causes are
identified in order to implement the necessary improve-
ments. This analysis is also recorded in the reporting sys-
tem, and feedback is provided to the notifier.

Fresenius tracks the effectiveness of the channels de-
scribed above by monitoring their use in the form of re-
ports received.

Procedure for dealing with adverse events

An important part of Fresenius Helios’ error management
is the recording of allegations of treatment errors, justified
or unjustified. These allegations include, to varying de-
grees, all specialties and all stages of treatment, from pa-
tient information, diagnostics, surgery, and therapy to af-
tercare.

In the hospitals, Fresenius Helios actively encourages its
employees as well as patients to report incidents, including
dangerous or unsafe conditions and near misses, as a way
of promoting patient safety. Remediation measures are ef-
fective if no recurring event is reported in the respective
healthcare facility.

Clinical alerts are also an important tool used by the
Medical Directorate of Fresenius Helios in Spain to prevent
patient safety incidents. These are designed to inform hos-
pitals of important information related to adverse events
and the implementation of timely interventions.

Fresenius Helios in Germany has anchored the imple-
mentation of measures derived from liability cases in a fo-
cus target on patient safety for hospital management as
well as chief physicians. This aims to promote the pro-
cessing of patient-safety-related incidents and the develop-
ment of preventive measures.

Patients, employees, and third parties can also use the
other reporting channels to report their concerns or needs.
Information on the whistleblower systems and the protec-
tion of whistleblowers can be found in the topical standard
G1 Business conduct, section G1-1 Approach, Grievance
and whistleblower mechnisms.
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Actions

In the reporting year, Fresenius did not adopt any central
directives regarding measures and corresponding re-
sources aimed at preventing identified material impacts re-
lated to the health and safety of patients. Therefore, no cen-
tral actions were implemented related to the described
management approaches. The quality management sys-
tems as well as the patient safety systems already meet a
very high level of maturity. This is supported by the annual
measurement of quality indicators relevant for compensa-
tion. In 2025, no situations arose that required company-
wide or segment-wide adjustments to existing quality or
safety processes, nor any significant improvements to the
management systems.

Potential investments, such as in technical equipment,
are not budgeted separately. Related amounts (OpEx or
CapEx) are included as part of the general expenditures for
quality and safety or within the planned investments in
technical infrastructure. Fresenius aims to empower its em-
ployees to respond appropriately when they observe mis-
conduct or non-compliance with internal policies or exter-
nal regulations. Relevant preventive activities have been
described in the preceding sections.

In the reporting year, no incident was reported on con-
sumer and end-user issues through the established report-
ing channels that could have significantly impacted the rep-
utation or financial position of Fresenius and from which
the Group would have had to derive direct measures on
Group level. This applies to reports related to patient health
and safety as well as to reports of non-compliance with rel-
evant laws and regulations. The company therefore as-
sumes that measures and initiatives have proven effective
in the reporting year.

Fresenius reports on any human rights incidents or po-
tential issues that come to attention through established re-
porting channels in the topical standard S2 Workers in the
value chain.

Goals and ambitions

The application of the highest possible quality and safety
standards, the efficacy of products and services, and adher-
ence to regulatory assessment and compliance require-
ments are essential to supporting Fresenius’ ambition: en-
suring the long-term success of the company and enabling
patient care. To achieve this, Fresenius sets specific goals
for each Operating Company.

GOALS OF FRESENIUS KABI
Fresenius Kabi has set itself the following goals in relation
to the health and safety of patients.

Benefit-risk ratio surveillance of products
Compliance rates with the goal of 100% based on quality-
related reporting:

» Individual case safety reports: Fresenius Kabi’s goal
is to report all periodic safety reports worldwide to au-
thorities in due time.

» Reporting of periodic safety reports: Fresenius Kabi
aims to submit all safety reports in accordance with the
applicable regulations and therefore strives to report
100% of periodic safety report to the authorities in
time.

» Transmission of vigilance data: The goal is to receive
timely data from all marketing and sales units world-
wide.

The defined goals are based on official requirements for
submitting the corresponding reports. These requirements
are documented in process descriptions and are part of the
specialized training. Further, these goals have already been
reported for many years in the sustainability reports.
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The progress of the goal and the evaluation of the key fig-
ures are measured at least annually as part of Fresenius’ fi-
nancial reporting. In the reporting year 2025, Fresenius
Kabi accomplished very good compliance ratios for the re-
porting of vigilance indicators. The benefit-risk profile of all
pharmaceutical products remained unchanged in 2025.

Audit & Inspection Score

Fresenius Kabi has set itself the goal of continuously
achieving an Audit&Inspection Score of 2.3 or better. The
score indicates the average number of major nonconformi-
ties identified in the inspections and audits considered.

The target value was initially set on the basis of the his-
torical results of governmental inspections and audits. On
this basis, Fresenius Kabi derived a target value that should
not be exceeded. As this is a purely internal instrument, no
other stakeholders were involved.

The Supervisory Board of Fresenius Management SE,
as the responsible body for the Management Board com-
pensation, has integrated the Audit& Inspection Score in
the short-term variable compensation of the Management
Board and approved the goal.

The achievement of the goal is reviewed annually using
the Audit& Inspection Score. Fresenius achieved the goal in
2025. Further information on the results can be found in
the Metrics section from the next page onwards.

GOALS OF FRESENIUS HELIOS

In the healthcare facilities in Germany and Spain, Fresenius
focuses on targets that consider quality of treatment and
care, as well as patient satisfaction. Besides quality of treat-
ment, the Company also measures and controls metrics re-
lated to patient safety.

Quality indicator achievement rate
Fresenius Helios sets relative company goals to measure
the quality of treatment in hospitals, using the Espana Inpa-
tient Quality Indicator (E-1QI) methodology in Spain and the
G-1Ql methodology in Germany.

The rate of treatment quality achieved in 2025 is part of
the short-term variable compensation of the Management
Board:

» G-1QI (Germany, German Inpatient Quality Indicators):
target 88%

» E-1QI (Spain, Espana Inpatient Quality Indicators): tar-
get 75%

Fresenius Helios sets the ongoing targets annually, reviews
them internally at the end of the fiscal year, and adjusts the
target values for the following year. These indicators are
collected as metrics and are a quantitative measure that
can be used to assess and evaluate medical quality. The tar-
get in Germany is in each case to be better than the na-
tional average for the respective indication, and in Spain to
be equal or better than the applicable standard of the
Agency for Healthcare Research and Quality (AHRQ) or to
achieve an annual improvement.

No stakeholders were involved in setting the goals. How-
ever, the goals and the results themselves are publicly dis-
closed comprehensively and per hospital in Germany and
are made public per indication on the website www.helios-
gesundheit.de (German language only).

In Germany, quality control of the degree of target
achievement during the year is carried out by the Central
Medical Service as part of an internal monthly evaluation,
so that any deviations in the quality of treatment can be
quickly evaluated and, if necessary, action can be taken.
Target achievement is reviewed annually on the basis of the
quality indicators, which Fresenius reports on in the Met-
rics section. In the reporting year, the targets were
achieved.

Prevention of avoidable incidents

The ambition of Fresenius Helios is to avoid any avoidable
incidents in its German and Spanish hospitals. In Spain, a
target was implemented to support this ambition.

The Operating Company checks the number of avoida-
ble incidents that have occurred to determine if and which
preventive steps have to be initiated to prevent recurrence.
Further information can be found in the following Metrics
section.
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Metrics

FRESENIUS KABI

Quality standards

The metrics for quality standards at Fresenius Kabi show
the absolute and relative number of the Operating Compa-
ny's units certified according to 1ISO 9001, ISO 13485, and
GMP/cGMP.

When calculating the percentage coverage of certified
entities, the number of absolute entities is set in relation to
the entities for which the respective standard is relevant.
These may be production facilities, distribution centers and
other units for which the responsible central function re-
quires certification.

QUALITY STANDARDS FRESENIUS KABI

Audits and inspections

Based on the respective deviations during audits and in-
spections, an Audit& Inspection Score is calculated by
Fresenius Kabi. The score is calculated by addition of the
number of critical and major observations identified during
GMP inspections by the authorities mentioned above and
the number of non-conformities identified during TUV SUD
ISO 9001 audits, divided by the overall number of these in-
spections and audits. This includes all audits and inspec-
tions carried out in the reporting year for which infor-
mation on deviations is available by the end of January of
the following year. Critical observations or deviations, if
any, or certification status withdrawal are weighted with a
defined multiplier to take the significance into account.

The score shows the average number of major deviations
identified during the inspections and audits considered.

AUDITS AND INSPECTIONS

2025 2024
Audit& Inspection Score? 0.9 1.7
Internal audits 41 33
External audits and inspections 99 92

2025 2024
Quality standard 1SO 9001 1SO 13485 GMP/cGMP 1S0 9001 1SO 13485 GMP/cGMP
Number of certified entities 119 25 49 124 28 51
Number of certified entities, in %" 94.0 100.0 100.0 95.0 100.0 100.0

' Coverage target 100% of relevant entities, variation due to organizational changes, e.g.,
opening, closing of locations; % coverage subject based on entities for which the standard
is of relevance.

2 The Audit& Inspection Score (Fresenius Kabi) as part of the short-term variable compensation (STI) of the Management Board is assured with reasonable assurance, as explained on pages 431 ff. in the

assurance report of the independent German public auditor.

In 2025, Fresenius Kabi conducted a total of 41 (2024: 33)
internal audits. The external audits and inspections in the
reporting year amounted to 99 (2023: 92), of which 24
(2024: 19) were regarding GMP and carried out by the
FDA, the Australian Therapeutic Goods Administration
(TGA), Health Canada, and European pharmaceutical au-
thorities, and 12 (2024: 15) were regarding the Quality
Management System audits from TUV SUD (notified body
for 1ISO 9001).

The Audit& Inspection Score in 2025 was 0.92 (2024:
1.7). The result shows the continuous improvement process
of Fresenius Kabi's Quality Management System. Observa-
tions have been and will continue to be addressed by cor-
rective and preventive actions (CAPAs) and effectiveness
checks have been and will continue to be defined. The ob-
servations neither impacted the GMP certification nor the
ISO 9001 certificate. In 2025, no events with a material ad-
verse impact were recorded that conflict with achieving the
aforementioned quality management objectives.
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Compliance rate quality

Fresenius Kabi regularly evaluates the benefit-risk ratio of
its products based on safety-related information from vari-
ous sources (e.g., adverse event reports, medical litera-
ture). The compliance rates indicate the percentage of re-
ports on individual side effects and periodic safety reports
submitted to the authorities on time. Fresenius Kabi quar-
terly collects and evaluates vigilance data from all local
marketing and sales organizations in the PSMF to comply
with the regulatory requirements for the pharmacovigilance
master file. In the reporting year, the benefit-risk ratio did
not change for any product due to new side effects.

COMPLIANCE RATES QUALITY

in % 2025 2024

Side effects: individual case safety reports reported

in time (globally) 99.9 99.7
Periodic safety reports: in-time transmission of peri-

odic safety reports (globally) 99.7 98.9
Internal in-time transmission of vigilance data 100.0 100.0

Communication of new side effects
As explained in the Early-warning systems in product risk
management section, pharmaceutical manufacturers are
obliged to record and evaluate adverse reaction reports and
report them to the competent authorities. If an authority
comes to the conclusion that the benefit-risk profile of a
medicinal product has changed due to a new or unregis-
tered adverse reaction report, all medicinal product manu-
facturers concerned are notified in a coordinated manner.
New side effects affect all manufacturers of a pharma-
ceutical product that contains the pharmaceutical ingredi-
ent that caused the side effect. All companies who sell the
product are therefore engaged in this communication. In
the reporting year, no communication was made to
healthcare professionals regarding new adverse reactions
(2024: 1).

Supplier Quality Management and Oversight
Fresenius Kabi applies a risk-based qualification and con-
tinuous monitoring of suppliers to minimize regulatory and
operational risks. In 2025, no violation was documented by
the Fresenius Kabi QMS function that led to an immediate
termination of business relations through an affected local
entity. This could relate, for example, to non-compliance
regarding quality-related provisions. Documentation - in-
cluding FDA-related findings — is maintained in a manage-
ment system for supplier non-compliance. Identified inci-
dents are addressed in accordance with internal proce-
dures governing regulatory compliance monitoring and
supplier lifecycle management.

Each identified non-compliance is assessed locally by the
affected sites to determine the impact and define appropri-
ate measures. Further information on supply chain man-
agement, the underlying methodologies applied or due dili-
gence processes and assumptions, can be found in topical
standard G1 Business conduct, section Resilience and com-
pliance in global supply chains.

FRESENIUS HELIOS

Helios quality indicators

The indicators collected as key figures are a quantitative
measure that can be used to assess and evaluate medical
quality. The key figures indicate how many of the individual
1Ql targets were achieved in Germany, both in absolute
and relative terms. For each inpatient treatment or case,
Fresenius Helios uses comparative measurements with ref-
erence values from the German Federal Statistical Office to
determine the national average in Germany. The aim is to
be better than the national average for the respective indi-
cation.

In 2025, hybrid DRGs (Diagnosis-Related Group) were
also taken into account in the inpatient calculation proce-
dure in order to ensure comparability. This is a new form of
reimbursement that includes both outpatient and, if neces-
sary, inpatient treatments.

In Spain, Fresenius Helios includes those indicators
that the management has identified as relevant for this na-
tional market.
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In 2025, a new calculation methodology was introduced to
replace the previous approach. This methodology is based
on publicly available indicators developed by the Agency
for Healthcare Research and Quality (AHRQ). Unlike the
German G-1QI methodology, this framework is directly ap-
plicable to Spanish hospitals, as the underlying data are al-
ready collected and reported to Spanish health authorities
as part of mandatory regulatory reporting.

A selected set of AHRQ indicators from the Inpatient
Quality Indicators (IQI), Patient Safety Indicators (PSl), Pe-
diatric Quality Indicators (PDI), and Neonatal Quality Indi-
cators (NQI) series is measured using routinely collected
hospital administrative and billing data derived from the
Minimum Basic Data Set (MBDS). The achievement rate is
calculated by comparing the number of indicators meeting
the target criteria with the total number of indicators in-
cluded in the analysis. An indicator is considered achieved,
when its performance is equal to or better than that of the
previous year and/or when it meets the AHRQ standard. All
indicators are calculated on a year-to-date (YTD) cumula-
tive basis.

This approach enables the use of an internationally compa-
rable methodology grounded in established reference indi-
cators, analogous to the methodological framework applied
by the Initiative Qualitatsmedizin (IQM) in Germany. In
light of the revised calculation logic, the target achieve-
ment curve was recalibrated and set at the upper range of
achievable benchmark values according to AHRQ-based
distributions. For 2025, the target value was established at
75%. Comparability® with the 2024 value is therefore not
possible.

Considering the individual G-1QI results of the clinics in
Germany, 91.9%" of the targets were achieved (2024:
90.7%). 21% (2024: 20%) of the clinics achieved a rate of
100%. A further 51% (2024: 39%) achieved a rate of 90%
or better. In Spain, Fresenius achieved 24 (2024: 22) tar-
gets. Therefore, in Spain, a target rate, based on the new
methodology, of 77.4%"23 was achieved (2024: 73.3%,
based on the previous methodology), and on the 31 (2024:
30) total targets set. The previous year's figure was not re-
stated.

HELIOS QUALITY INDICATORS

Quality standards

The key figures on quality standards at Fresenius Helios
show the absolute and relative number of units in the Oper-
ating Company certified in accordance with ISO 9001 and
1QM.

QUALITY STANDARDS FRESENIUS HELIOS

2025 2024
1SO 9001 IQM IS0 90014 QM
Number of certified
entities 59 72 58 77
Number of certified
entities, in %3 96.7 100.0 96.7 100.0

2025 2024

Germany, G-1QI targets 2,069 2,153
Thereof achieved 1,901 1,953
Targets achieved, in %' 91.9 90.7
Spain, E-1QI targets 31 30
Thereof achieved 24 22
Targets achieved, in %'2 77.4 73.3

' The Inpatient Quality Indicators (Fresenius Helios) as part of thehort-term variable compensation (STI) of the Management Board are assured with reasonable assurance, as explained on pages 431 ff.

in the assurance report of the independent german public auditor.

2 The calculation of the success rate in 2024 for the compensation is based on 30 of the total of 45 targets. As of 2025, the AHRQ-based methodology applies.
3 This information is based on ESRS 2 BP-2.13a-c, which is based on ESRS 1 Section 7.4, as specified in BP-2 in ESRS 2.

4 9% coverage based on entities for which the standard is of relevance. IQM applies to Germany
only. In the reporting year 2024, ISO 9001 was relevant only for Spain. This information is
based on ESRS 2 BP-2.13a-c, which is based on ESRS 1 Section 7.4, as specified in BP-2 in
ESRS 2.

When calculating the percentage coverage of certified
units, the number of absolute units is set in relation to the
units for which the respective standard is relevant. In
Spain, this also includes, for example, certain administra-
tive units and service units.

Peer reviews

The metric describes the number of peer reviews con-
ducted by Fresenius Helios in Germany in the reporting
year. For further information see section Treatment quality
at Fresenius Helios in S4-1. In 2025, 20 peer reviews were
conducted (2024: 27).
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Service Monitor Germany
Fresenius Helios used the Helios Service Monitor to meas-
ure the satisfaction of inpatients in its German hospital lo-
cations once a week. Employees on-site conducted short in-
terviews on care and service. The data collection was dis-
continued as of March 31, 2025. Therefore, the value 2025
comprises only one quarter while the value 2024 shows the
reporting year 2024."

In 2025, 45.0% (2024: 56.0%) of treated patients were
interviewed. Typical points of criticism relate, for example,
to food supply and waiting times.

SERVICE MONITOR GERMANY

March 31, 2025 Dec. 31, 2024
Number of patients surveyed 130,954 623,152
Share of all patients treated, in % 45.0 56.0
Satisfaction, in % 95.0 95.0

Net Promoter Score (NPS)

The NPS is a key performance indicator for measuring pa-
tient satisfaction at Fresenius Helios in Spain; the value is
also collected for the hospitals in Colombia. Fresenius cal-
culates the score from the ratio of positive to negative feed-
back and recommendations.

At the end of 2025, the growth of the NPS Spain com-
pared to the previous year was around 4%, driven primar-
ily by growth in medical consultations and laboratory test-
ing results.

NET PROMOTER SCORE (NPS) FRESENIUS HELIOS IN SPAIN

2025 2024

NPS Spain 67.8 65.4
Total reports 1,606,034 1,451,695
NPS Colombia 80.2 81.5
Total reports 66,509 89,542

1 This information is based on ESRS 2 BP-2.13a-c, which is based on ESRS 1 Section 7.4, as specified in BP-2 in ESRS 2.

Patient-relevant reports: avoidable incidents
Fresenius records patient safety indicators in the hospitals
in Germany and Spain. These include certain harmful
events that must be reported to health authorities in other
countries. There, these events are also referred to as Never
Events, Adverse Events, Sentinel Events, or Serious Report-
able Events. Those can be performing surgery on the
wrong side or the wrong patient, or unintended retention of
a foreign body in a patient after surgery, for example.

Not all of these indicators are preventable (adverse)
events.To enable better comparability between countries,
Fresenius reports on avoidable serious adverse events. In
2025, a total of 48 (2024: 43) avoidable serious adverse in-
cidents were reported, which have a negative impact on the
company'’s goal to avoid them.

Quality KPIs based on IQM are further evaluated within
this initiative through independent experts.
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ACCESS TO PRODUCTS AND SERVICES

Impacts, risks, and opportunities

Within the scope of the materiality analysis, Fresenius has identified one material impact and one material risk related to Access to products and services:

Sub-sub-topic Type of IRO Value chain

Time horizon

Description

Social inclusion of consumers and/or end-users

Improved access to high-quality medical services and products [#321]

Through healthcare services and products, Fresenius broadens access to high-quality medical care and supports its affordability. Innovative

Actual quality management - including clinical trials focused on health equity, measures to ensure treatment safety, and track-and-trace systems -
Access to products positive Own operations contributes to better health outcomes and well-being. These efforts to ensure equitable access to medical services and products have a positive
and services impact and downstream n/a impact on patients in Fresenius’ own facilities and throughout the downstream value chain.
Impact of regulatory requirements and market developments on the distribution or access to products and services [#33]
Changes in regulations may pose stricter requirements on products, potentially impairing the Fresenius Group's ability to manufacture and market
Access to products products. Furthermore, market developments driven by regulatory requirements could also limit access to and availability of healthcare services
and services Risk Own operations ~ Short-term  for patients and business customers. This may negatively affect the Group'’s financial position and its ability to achieve strategic targets.

Approach

ACCESS TO HEALTHCARE AND MEDICINE

Fresenius' long-term goal is to further develop its position
as one of the leading international providers of healthcare
products and services. In recent years, the company has
expanded its activities along the value chain, thereby in-
creasing the global availability of its products and services.
The #FutureFresenius transformation was launched in Feb-
ruary 2023 with the aim of positioning the company with a
clear focus for future growth.

Promoting access to healthcare and medicine is part of the
Group-wide strategy. Fresenius focuses on the following ar-
eas:

» Affordable medical products
» Integrated healthcare concepts
» Patient support in crisis and emergency situations

The Sustainability Framework adopted in 2025 is described
in standard ESRS 2 General disclosures. It examines access
to healthcare and medicine from a sustainability perspec-
tive.

GROUP-WIDE GOVERNANCE AND RESPONSIBILITIES
Access to products and services is defined as a material
topic of the overarching corporate strategy and is subject to
the ongoing transformation process of #FutureFresenius. In
the implementation, the Operating Companies specify their
respective strategies with the support of the Group func-
tions, and from these, the healthcare service and product
markets in which Fresenius will be active in the long-term
are derived. Information in this topical standard encompass
the operating business and the downstream value chain.
Within the Management Board, the Chief Executive Officer
is responsible for the Group’s overall strategy. Operational
implementation takes place within the Operating
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Companies and their units. It is anchored in the local or-
ganizations and managed by the respective management
functions. Information on the Supervisory Board and re-
lated procedures for material sustainability aspects are ex-
plained in standard ESRS 2 General disclosures, section
GOV-1 Sustainability organization. The information pro-
vided in this topical standard provide additional context.

The highest management functions of the Operating
Companies decide on the implementation of the strategy,
define management approaches, and regulate responsibil-
ity within the management, e.g., through a business alloca-
tion plan. The sustainability perspective on access to
healthcare and medicine is being sharpened with a for-
ward-looking approach and is emphasized as a focus topic
within the Sustainability Framework, complemented by
strategic KPIs in the future.

Fresenius' Group-wide Human Rights Program is
aligned with internationally recognized instruments rele-
vant to consumers and end-users, including the United Na-
tions Guiding Principles on Business and Human Rights.
Further information can be found in topical standard S2
Workers in the value chain.

AFFORDABLE MEDICAL PRODUCTS

With the comprehensive range of products, which also in-
cludes generics and biosimilars, Fresenius provides access
to modern, high-quality, and affordable therapies for pa-
tients in the downstream value chain. Generics and
biosimilars are cost-effective alternatives to originator
drugs. They help to lower the price of treatments and thus
reduce the burden on healthcare systems. There is a risk
that amended regulatory requirements may restrict access
to products or services. For example, companies may not
always be able to respond promptly to changes, or reim-
bursement systems may no longer cover certain products
or services.

To promote accessibility and affordability of healthcare
products in a resilient way, Fresenius supports various ini-
tiatives and works together with other companies in inter-
national, European, and national associations. For further
information, please refer to the standard ESRS 2 General
disclosures, section SBM-2 Stakeholders and partnerships.

Fresenius also strives to ensure equal access to medical
care and non-discriminatory treatment of people as part of
the vision of Health Equity. As many people as possible
worldwide should have the chance to participate in this
progress. Fresenius therefore wants to help make access to
critical medicines and health services more equitable
worldwide and support the development of sustainable
health systems. This means that treatment and health edu-
cation should be made available to everyone who needs
them, irrespective of age, income, race or ethnicity, or edu-
cation. This ambition is particularly reflected in the Group's
commitment to society. In 2024 Fresenius has solidified its
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| Overall assessment of the business situation

commitment to promoting equal opportunities in
healthcare by signing the Zero Health Gaps Pledge. The
goal is to overcome financial inequalities by making
healthcare more affordable and fair. Fresenius is also com-
mitted to providing gender-equitable medical care.

Ensuring the availability of its products and access to its
services is an important concern for the company: Avoiding
bottlenecks in the supply of important medications is a top
priority. This equally applies to ensuring uninterrupted
care in Fresenius’ own hospitals.

INTEGRATED HEALTHCARE CONCEPTS

In recent years, healthcare providers, regulatory authori-
ties, and insurance companies around the world have been
working to improve treatment outcomes for patients while
simultaneously reducing healthcare costs. This benefits-
and results-oriented concept is known as value-based
healthcare.

This scientific approach supports the long-standing
strategy of Fresenius: Systematic establishment of regional
care clusters and interdisciplinary knowledge sharing
among experts, from which all hospitals in the Group’s net-
work can benefit. Patients should benefit from the focus on
technological advances, innovative treatment options, and
investments in high-level healthcare infrastructure and
technical equipment. With this approach, Fresenius wants
to help to tackle the increasing cost pressure for insurers
and relieve the burden on healthcare systems.
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Fresenius firmly believes that combining healthcare facili-
ties, known as cluster formation, is beneficial both for the
quality of healthcare and when it comes to the potential for
reducing costs. In 2025, Fresenius Helios completed its an-
nounced cluster structure in Germany: Driven by a shared
medical and strategic approach, Fresenius Helios consoli-
dates medical expertise into 21 regional clusters, meaning
networks of healthcare facilities and hospitals. The strategy
takes into account the Hospital Care Improvement Act
(KHVVG) for each cluster. One key objective is to identify
and expand medical specializations and centers of excel-
lence to improve access to healthcare and consistently
meet internal quality standards over the long term.

Fresenius Helios in Germany, for example, supports
certain projects that involve deploying multidisciplinary
teams following surgical interventions in order to help
speed up and improve patients’ recovery. One area of focus
is on rapid mobilization after operations.

In order to counter the specific effects on healthcare,
Fresenius Helios in Spain is pursuing the goal of signifi-
cantly optimizing care processes. For example, the struc-
tured medical information already obtained with the help of
digitalized processes is to be linked to a newly generated
healthcare model. This should give doctors more capacity
to provide valuable care to an increasing number of pa-
tients. Further details can be found in the company-specific
standard S-Digital transformation.

PATIENT SUPPORT IN CRISIS AND EMERGENCY
SITUATIONS

As a healthcare Group, Fresenius has to be crisis-proof in
all areas and be able to respond flexibly to unforeseeable
challenges: Patients are to be provided with unrestricted
access to services and seamless care even under difficult
conditions. To ensure this, Fresenius has established high-
performance and resilient emergency systems and pro-
grams in its Operating Companies.

Crisis situations refer to unforeseen events that may
have negative consequences for the company or society, for
example. The Fresenius crisis management organization
aims to ensure a rapid and coordinated response to crisis
situations, including a comprehensive flow of information
to relevant stakeholders and a structured recovery of criti-
cal business operations to enable the fastest possible return
to normal business activities. A crisis team is convened im-
mediately after an event that could potentially lead to a cri-
sis. This crisis team consists of a core team with fixed
members, regardless of the scenario, as well as representa-
tives from relevant functions of the company depending on
the requirements of the situation. The crisis team also in-
volves the units in affected markets and the members of the
Management Board of the Fresenius Group. It coordinates
the activities to maintain business operations and monitors
the measures specifically defined and initiated to deal with
a crisis. Members of the crisis team and representatives of

the business units are also responsible for coordinating
product donations if requested by affected countries, e.g.,
in the event of a natural disaster or war.

Internal rules of procedure describe processes, report-
ing and related responsibilities to communicate critical
events to relevant internal and external stakeholders. The
provisions encompass monitoring and responding to in-
quiries and defines appropriate communication tools.

At Fresenius Helios, there are legal requirements for
how care is to be organized in the event of an emergency.
Accordingly, Fresenius has dedicated emergency plans to
respond immediately to incidents that might be critical for
patients. They encompass, among other aspects, evacua-
tion plans, emergency systems in case of interruption of
power or water supply, and plans to respond to impacts on
local infrastructure, e.g. due to flooding. Emergency power
generators ensure that operations or vital therapies, such
as artificial respiration, can continue even in the event of a
power failure. Pandemic plans that guide behavior in the
event of a pandemic outbreak are also included. These ap-
proaches have proven to be effective in early 2026, after a
wider power outage in Berlin, Germany. At an affected hos-
pital of Fresenius Helios, the established preventive
measures supported the continuation of its operations.
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Engaging with patients

Fresenius' risk management is designed to identify material
negative impacts on consumers and/or end-users, as out-
lined, for example, in the topical standard S4 Consumers
and end-users, section Health and safety. The aim is to
evaluate these impacts as part of the risk management and,
if necessary, to develop corrective measures. Fresenius ob-
tains new insights, for example, through whistleblower sys-
tems, patient surveys, or through interest groups, such as
workplace representation bodies or industry organizations.
The respective assessments can also be used to check
whether and how the concepts are sufficient to support
trust in the company’s processes and procedures or to pro-
tect individuals from retaliation.

Fresenius is integrated into a diverse network of inter-
est groups. Through the exchange with stakeholders, the
company gains valuable insights that help to continuously
develop the management of material topics and to address
the material impacts on patients. The same applies to the
opportunity and risk management. Further information on
Fresenius' most important stakeholders and their integra-
tion can be found in the standard ESRS 2 General disclo-
sures, section SBM-2 Stakeholders and partnerships. The
exchange with political institutions and external organiza-
tions focuses on the areas of health and patient care. In the
topical standard G1 Business conduct, the policy is de-
scribed in connection with this material topic.

Information on patient engagement and reporting systems
is provided in this topical standard, section Health and
safety. There are no special mechanisms in place regarding
access to products and services.

Actions

In the 2025 reporting year, Fresenius adopted a sustaina-
bility concept that defines access to healthcare and prod-
ucts as a focus area. The company plans to define strategic
key performance indicators starting in 2026 to document
its progress. These will serve as the basis for deriving fu-
ture measures. Therefore, no central actions were imple-
mented in 2025 related to the described management ap-
proaches.

This includes both the identified actual impacts on con-
sumers and end-users, as well as material risks for the
Group relating to this topic.

Goals and ambitions

All people should be able to benefit from healthcare ser-
vices — and not experience any disadvantage, for example
due to a lack of financial resources or their geographical lo-
cation. Fresenius is therefore committed to ensuring and
improving access to medical care even amid changing reg-
ulatory requirements and market developments, for exam-
ple by expanding the medical infrastructure and collaborat-
ing with organizations and initiatives on Group and Operat-
ing Company level. Since this ambition cannot be tracked
by targets, Fresenius assesses the effectiveness of the im-
plemented policies and the progress achieved based on the
expansion of healthcare facilities and patient numbers on
an annual basis and in comparison to the previous year. In
addition, Fresenius uses patient satisfaction as an indicator
to measure progress, as described in this topical standard,
section Health and safety.

Fresenius wants to simplify access to healthcare and
medicine through, for example, digital processes and appli-
cations. The targets in the area of digitalization can be
found in the company-specific standard S-Digital transfor-
mation.
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Metrics

NUMBER OF PATIENTS AT FRESENIUS HELIOS

The Number of patients is defined as the absolute number
of patients treated in the Fresenius Helios facilities in Ger-
many and Spain in the reporting year.

In 2025, 27.1 million patients were treated at Fresenius’
hospitals, of which 24.7 million were outpatients and 2.4
million were inpatients. The number of patients in Germany
was slightly above the previous year’s level with an in-
crease of 4% in the inpatient sector and 1% in the outpa-
tient sector. In Spain, the number increased by about 3%
in the outpatient sector and by approximately 1% in the in-
patient sector.

NUMBER OF PATIENTS

in millions 2025 2024
Germany 5.6 5.5
Thereof inpatient 1.2 1.2
Thereof outpatient 4.4 4.3
Spain 21.5 20.8
Thereof inpatient 1.2 1.2
Thereof outpatient 20.3 19.7
Total 271 26.3
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ESRS S-COMPANY-SPECIFIC INNOVATION

Impacts, risks, and opportunities

Within the scope of the materiality analysis, Fresenius has identified the following opportunity related to Innovation:

Sub-sub-topic Type of IRO Value chain  Time horizon Description

Improved sustainability performance and healthcare through innovative solutions [#34]

Innovations in healthcare occur in various areas: they help enhance the sustainability performance of existing processes, products, and services,
and they lead to new treatment concepts, care provisions, or innovative products. Basis are healthcare research and clinical studies, leveraging
opportunities created by digitalization, and deriving efficiencies in the processes of Fresenius. Innovations should contribute to improving the
quality of care, address rising healthcare spending, and enable the transition toward treatment concepts that are more focused on prevention,
personalization, and integrated care. Starting with product development and continuing through subsequent operational processes, ecological

Own aspects should also be taken into account. This helps to meet regulatory requirements, build stakeholder trust, and achieve long-term
n/a Opportunity operations Mid-term environmental goals.
Approach » Improved access to healthcare (see topical standard as well as operational activities and, where applicable,
S4 Consumer and end-users, section Access to prod- measures in the referenced topical standards. The follow-
ucts and services) ing section outlines the overarching approach from a
» Improving treatment options and patient experience Group perspective and highlights strategic elements.
POLICIES: FOCUS AREAS AND QUALITY through research, telemedicine, and artificial intelli- Fresenius takes into account the interests of its stake-
REQUIREMENTS FOR INNOVATION gence (Al) (see S-Digital transformation) holders in the value chain, as stated in the standard ESRS 2
Fresenius pursues an integrated approach to innovation. » Improved environmental performance through the General disclosures or in the referenced topical standards,
The effectiveness of the processes defined with the innova- integration of sustainability aspects into products or and selects approaches tailored to market situations and
tive approaches as well as controls are subject to the re- processes, e.g., enhanced building climate control or Operating Companies - from independent strategies for re-
spective specialist department or Operating Company in sustainable product development (see topical stand- search and development (R& D) to active innovation man-
which the approach was developed. Innovations take place ards E1 Climate change and E5 Resource use and cir- agement. External partners, such as research institutions
along the value chain on key topics and contribute within cular economy). and start-up companies are also involved in this process.
own operations to the following topics: Fresenius also wants to meet increasing requirements, par-
In these areas, the company is striving for innovations in ticularly driven by regulation, with regard to transparency
» Improved safety of products and services (see topical existing products and care provisions as well as in the de- in the care of critically ill patients, like increased infor-
standard S4: Consumers and end-users, section Health velopment of new therapeutic approaches. Accordingly, mation demand, among other elements.
and safety) you will find details on the respective Group or Operating

Company approaches, the associated policies and targets,
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For this target group, effective therapies in combination
with intelligent applications and medical engineering de-
vices, among other things, will continue to be in greater de-
mand in the future — and require suitable product innova-
tions. Last but not least, Fresenius is also working on inno-
vative solutions in registration studies and clinical research
projects to create opportunities to improve the quality of
treatments.

Al is playing a transformative role in the development
and delivery of healthcare solutions. In 2025, Fresenius in-
troduced a new Al governance policy establishing a
Group-wide framework for the safe and ethical use of Al
across the Fresenius Group. For more information on this
policy, please refer to S-Digital Transformation.

In the defined focus areas, based on the defined mar-
kets in which Fresenius is active, and further explained in
ESRS 2 standard General disclosures, and the business
strategy (Combined Management Report, section the
Group's business model), Fresenius complies with internal
quality requirements as well as external regulations and le-
gal requirements for all new or improved products and ser-
vices. In the field of medical technology, e.g., European di-
rectives such as the EU Medical Device Regulation (MDR)
apply. For the development and use of Al applications,
Fresenius follows the EU Regulation on Artificial Intelli-
gence (Regulation (EU) 2024/1689; in short: Al Act), which
came into force in August 2024. For digital developments,
also the requirements of the European Union’s General
Data Protection Regulation (EU GDPR) are observed.

Fresenius uses comprehensive cybersecurity concepts to
counter potential risks, such as hacker attacks on sensitive
data and systems. Further information can be found in topi-
cal standard S4 Consumers and end-users, Privacy section
and in the company-specific standard G-Cybersecurity.

GROUP MANAGEMENT OF INNOVATION

Innovation is defined as a key topic of the overarching
Group strategy. The respective business area strategy is
specified by the Operating Companies with the support of
functions at Group headquarters. This strategy is used to
determine the areas in which innovation can be meaning-
fully carried out in the long-term in order to make the best
possible use of potential for improved healthcare services
and products. On the Management Board, the CEO is re-
sponsible for the Group’s overall strategy. Operational im-
plementation takes place within the Operating Companies
and their businesses. It is anchored in the local organiza-
tions and managed by the respective management func-
tions. Responsibility for innovation and R&D is regulated,
e.g. via a business allocation plan.

An expert from the Group function reports to the Chief
Executive Officer on a daily basis and is also in contact with
the entire Management Board through various internal
committees. The managers of the Corporate Development
function and the specialist managers of the Operating Com-
panies exchange information as required and on an ad hoc
basis. As part of the Management Board meetings, the

Management Board is informed monthly of relevant devel-
opments from the Operating Companies. Information on
the Supervisory Board and related procedures for material
sustainability aspects are explained in standard ESRS 2
General disclosures.

The Chief Medical Officer as part of the Corporate De-
velopment Group function, is responsible for the strategic
framework within which innovation takes place globally.
The role of Chief Medical Officer is intended to position
Fresenius as a leading healthcare company among medical
and scientific decision makers. He also advises the Man-
agement Board and Operating Companies on medical as-
pects as well as conceives and implements his own pro-
jects. In the reporting year, this included, e.g., implementa-
tion projects in the field of cell therapies.

The Innovation Council is responsible for Group-wide
innovation projects. The committee has developed an inno-
vation roadmap with a focus on three strategic areas:
(Bio)pharmaceuticals, MedTech and Care Delivery. The
council comprises representatives from the Operating Com-
panies, as well as the Group Strategy and M &A depart-
ment. Together, these representatives evaluate and priori-
tize investment opportunities and drive key development
and innovation projects forward within the Group. During
the reporting year, the focus was on a feasibility study on
advanced devices required in manufacturing of cell thera-
pies.

In 2025, the Innovation Council evaluated specific inno-
vation and digitalization projects across all segments and
provided financial support to a small extent.
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Projects are included in the sustainability reporting when
they reach an appropriate level of maturity, which is as-
sessed on the basis of the following aspects:

» applicability in operational business,

» supporting revenue and earnings targets, and

» contribution to a material aspect of sustainability, pro-
vided that the requirements of the ESRS are met as a
material activity.

If the funded projects are at an early stage, they are not yet
classified as individually presented information contrib-
uting to the Group’s sustainability performance. Further re-
porting on the priorities in innovation of the Operating
Companies in general is provided in the Combined Man-
agement Report and in the following sections of this com-
pany-specific standard.

PRODUCT INNOVATIONS

The Operating Company Fresenius Kabi is working on ex-
panding the product portfolio, e.g., biopharmaceuticals,
clinical nutrition, and MedTech, as well as IV (intravenous)
generics. Innovation is defined as new substances, devices,
software, packaging, or services to be introduced on the
market, further development of product formulations or re-
formulation of existing substances for a new market, and
new product formulations (e.g. the product Fresubin
PLANT-BASED Drink), as well as the registration and
launch of established products in new countries.

Fresenius Kabi consistently applies for patents for innova-
tive products and processes. The Operating Company cur-
rently holds 1,124 active and published patent families and
pursues or holds them in a number of countries in line with
sales activities.

Fresenius also includes ecological criteria in its ap-
proaches to product innovation. For example, the company
uses life cycle assessments for various products in order to
understand their environmental impact and continuously
improve them on this basis. Further information on this can
be found in the topical standard E5 Resource use and cir-
cular economy.

In 2024, Fresenius set new trends in cell and gene ther-
apy through its Operating Company Fresenius Kabi and
continued these efforts in the reporting year. An agreement
was reached with Cellular Origins, a The Technology Part-
nership (TTP) company, to develop strategies for integrat-
ing cell therapy technologies into the Constellation™ auto-
mation platform of Cellular Origins. Through this collabora-
tion, the two companies will combine their expertise in the
digital and physical integration of cell therapy processing
technologies. Initially, they focus on the Cue® cell pro-
cessing system for automated small-volume processing.
This project represents another important step for
Fresenius Kabi in promoting innovation within the Group.

Further information can be found in the Fresenius Kabi
Research and Development section of the Combined Man-
agement Report.

TREATMENT CONCEPTS, HEALTH SERVICES
RESEARCH, AND CLINICAL STUDIES

Innovative treatment concepts are essential for daily work
in clinics. The combination of clinical studies and
knowledge gained through daily routines provides infor-
mation on how established treatment schemes can be
changed. These options are discussed with experts both
from the medical departments and from care. At Fresenius
Helios, the focus in terms of innovation is on clinical stud-
ies. Comprehensive clinical studies also form the basis for
evaluating the effectiveness and safety of innovative solu-
tions. In acute care hospitals, the main focus is on cardio-
vascular diseases and oncology as well as health services
research.

Fresenius conducts clinical trials at many sites, e.g., to
determine how effective and safe experimental medicines
are and whether medical products are suitable for approval
in accordance with internationally applicable ethical and
scientific standards. In addition, clinical data is collected,
analyzed, and published to improve patient care, optimize
care processes, participate in the development of new tools
to improve diagnosis, contribute to scientific and medical
progress, and evaluate new and already-approved technolo-
gies and treatments in everyday care. Based on a clear
commitment to evidence-based medicine, the company
encourages its employees to engage in scientific and tech-
nological research activities.
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The aim is for them to grow personally and use their in-
sights to improve the well-being of patients. Patients who
agree to participate in a study are closely monitored by
qualified medical staff. They also have the opportunity to
provide feedback on the process and treatment during reg-
ular checkups and consultations. They also have access to
all reporting channels available to other patients within
Fresenius' facilities.

The study sponsor is obligated to report and document
any irregularities or side effects that occur during the
study. In the case of externally commissioned clinical trials,
the sponsor is usually the pharmaceutical company that
commissioned the trial. For certain clinical trials commis-
sioned by a sponsor, the contract may include a clause
committing the sponsor to continue providing the investi-
gational drug to participating patients. This ensures that
participants can continue receiving the treatment that has
proven beneficial for them in the event of a positive study
outcome.

In Germany, the Helios Health Institute (HHI) has been
established as a specialized unit for preparation and moni-
toring of studies. It is responsible for the central study ap-
proval for hospitals of Helios in Germany and ensures that
all regulatory requirements applicable to research activi-
ties, including contractual or data protection requirements,
are met as part of the study review. With the final legal,
regulatory, and data protection assessment, a recommen-
dation for the medical research project is made to the ap-
plicant and the management of Helios clinic.

The Helios Group regulation on research funding specifies
the framework conditions within which Helios specifically

promotes research projects that are conducted by its own

employees and expected to have a high level of benefit for
patients.

Departments or clinics have special certifications, e.g.,
as certified organ cancer centers or as oncology centers of
the German Cancer Society. Certification is based on fac-
tors such as the quality of treatments or sufficient participa-
tion of patients in clinical trials. If an external sponsor se-
lects a Helios clinic for a study, audits are conducted in ac-
cordance with the sponsor’s respective guidelines. Like-
wise, individual Helios clinics in Germany are inspected ac-
cording to the respective selection procedures for gaining a
license as a specialized center of the state authorities.

At Fresenius Helios in Spain, hospitals that form part of
the public health network in Madrid are managed through
the Instituto de Investigacion Sanitaria Fundacién Jiménez
Diaz (I1S-FJD).

For the other hospitals, research is managed by the
Corporate Research and Innovation department with the
support of the Research Support Units located in the differ-
ent hospitals and regions. The department promotes and
supports research activities in the hospitals of the
Fresenius Helios network in Spain and in the Research
Support Units, while establishing the necessary guidelines
to ensure that research activities are carried out in accord-
ance with the highest standards and in compliance with all
legal and regulatory requirements and best practices in the
sector.

In Spain, an updated certification is required for all re-
searchers and teams to conduct a clinical trial. To select a
clinic for a study, the sponsor initially audits the infrastruc-
ture to ensure compliance with the specific requirements to
conduct the clinical trial. As in the case of Helios clinics, if
a sponsor selects a Helios Spain clinic, audits are also con-
ducted in accordance with their respective guidelines. Ad-
ditionally, Fresenius Helios in Spain has developed the
prime investigators program, a procedure to select investi-
gators of excellence in the clinical trial environment. The
program includes a list of top investigators with accredited
experiences in clinical trials which is shared with project
sponsors to provide visibility to our investigators.

Monitoring is ensured by audits as well as inspections
by state, higher, and regulatory authorities. In case of com-
plaints, appropriate corrective actions are initiated by the
respective clinic and reported to the inspecting authority.
In 2025, the HHI was certified by TUV Nord according to
ISO 9001:2015. No other external inspections or audits
took place.

Throughout the Group, clinical studies are always car-
ried out in accordance with strict legal requirements and
international guidelines and frameworks. These include,
among other items, the guidelines from the International
Council of Harmonisation of Technical Requirements for
Pharmaceuticals for Human Use (ICH), Good Clinical Prac-
tice (GCP), requirements of relevant pharmaceutical regula-
tory authorities such as the U.S. Food and Drug
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Administration (FDA), the European Medicines Agency
(EMA), as well as the Declaration of Helsinki, and the EU
GDPR (see topical standard S4 Consumers and end-users,
Privacy section). The primary goal is the protection of pa-
tients and ensuring the high quality of the data obtained.

Approval studies for products, e.g., are only conducted
in countries or facilities that have the necessary medical
and professional expertise to manage the relevant thera-
peutic area.

The management of new innovation initiatives should
be further channeled and improved. For that, a transparent
repository of innovation proposals with a traceability regis-
ter is established. The proposals registered in this reposi-
tory are evaluated by a committee of experts who assess
their viability and prioritize them according to their inter-
est.

Actions

In August 2025, Fresenius announced a collaboration with
other companies and academic institutions from eight
countries with the goals of accelerating the manufacturing
of CAR-T cell therapy, making it more cost-effective, and
improving patient access across Europe. Led by Fresenius,
the newly launched EASYGEN (Easy workflow integration
for gene therapy) consortium will focus on efforts to de-
velop a modular, hospital-based platform capable of manu-
facturing personalized cell therapies in just a few days,

rather than weeks. The project is a public-private partner-
ship, with €8 million in funding provided by the EU
through the Innovative Health Initiative (IHI). It leverages
technology originally developed by the Cell and Gene Ther-
apy team of Fresenius Kabi, part of Fresenius. The project
ends in 2030.

Fresenius receives subsidies of around €1.3 million.
Further administrative costs (OpEx) are not budgeted sepa-
rately. They relate to personnel expenses, for example for
the lead of the consortium, within the Group function Cor-
porate Development.

Fresenius is actively involved in cell and gene therapy.
Fresenius Kabi provides medical technology for these ther-
apies, including automated cell processing systems such as
Lovo and Cue. Fresenius Helios, for example, at its German
Helios Hospital Berlin-Buch, has been offering CAR-T cell
therapy as a standard treatment for relapsed cases since
2019. The clinic is also conducting clinical trials to further
explore the potential of CAR-T therapies. In Fresenius He-
lios Spanish hospital business, the company has estab-
lished specialized oncology units that offer CAR-T cell ther-
apy as part of their advanced cancer treatment portfolio,
particularly for hematologic malignancies.

At the Bad Homburg site, Fresenius used existing infra-
structure to build an innovation center for Fresenius Kabi.
The move to the new building is planned for mid-2026.

Once completed, the new building will be used by
Kabi’s Nutrition business unit, primarily by the Re-
search & Development Enteral Nutrition department, but
also by the Compounding Devices department.

The global product development team is working on the
further evolution of the enteral nutrition product portfolio.
Specifically, the team has developed a vegan Fresubin sip
feed based on soy protein, for example. Product develop-
ment is now working on a plant-based tube feed, among
other things. With the rise in metabolic disorders and
chronic diseases such as diabetes, the global demand for
special clinical nutrition is expected to increase signifi-
cantly in the coming years. Since 2014, the Compounding
Device unit has mainly been working on the development,
production, and marketing of KabiHelp Pro, a compound-
ing device for the production of patient-specific parenteral
nutrition. The global rollout of KabiHelp Pro is currently in
full swing and is intended to help secure and expand Kabi’s
global market leadership in the field of parenteral nutrition.

The Kabilab fulfills sustainability criteria: Parts of the
existing building fabric and technical infrastructure will be
used, which will significantly reduce CO2 emissions com-
pared to a completely new building. In the future, photovol-
taic panels will supply green electricity, an efficient heat
pump will be used to heat the rooms, and rainwater will be
stored to irrigate the new green spaces.

Overall construction budget is more than €16 million,
which primarily relates to capital expenditure. The building
will be consolidated in the balance sheet as property, plant
and equipment.
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Goals and ambitions

In the daily dealings with patients and healthcare profes-
sionals, the Group is confronted with questions that arise
from the use of products and devices or therapies. This
feedback is incorporated into the work on innovations and
can thus contribute to solving challenges in the healthcare
sector. Fresenius therefore strives to maintain and continu-
ously improve these communication channels for feedback.
Moreover, successful clinical studies are the basis of prod-
ucts and services because they guarantee safety and effec-
tiveness. They simultaneously drive development and im-
plementation of innovative technologies and treatment con-
cepts. One goal of Fresenius is to keep adding value for
customers and patients in the long-term and, e.g., to im-
prove treatment quality as outlined in the topical standard
S4 Consumers and end-users.

Fresenius is continuously working to expand its compe-
tencies and develop new business areas. The area of digital
solutions is no exception. Fresenius’ aim is to develop inno-
vative therapies and solutions for integrated healthcare ser-
vices, since many stakeholders, especially patients and em-
ployees, are directly affected by the changes resulting from
the advance of digitalization (see also the company-specific
standard Digital transformation). R&D activities are closely
linked to digitalization and are an integral part of the
growth strategy. However, Fresenius does not conduct fun-
damental research.

Metrics

NUMBER OF STUDIES AND PRODUCT APPROVALS

In 2025, a total of 1,491 studies (2024: 1,436) were con-
ducted or reviewed in Spain, the majority of which had the
goal of improving therapies for patients. The focus was on
oncology, hematology, and neurology.

In Germany, 157 study applications were evaluated in
the reporting year. The metric includes the number of re-
search applications from Fresenius Helios in Germany that
were reviewed in the reporting year. The majority of appli-
cations that received a positive assessment were approved
for implementation by the clinics.

In pharmaceutical products, Fresenius was also able to
launch various new products on the market or introduced
improvements in application and additional dosage forms.
Further information can be found in the Fresenius Kabi Re-
search and Development section of the Combined Manage-
ment Report.

At Fresenius Helios in Spain, the research and innova-
tion team monitors the number of clinical studies using a
central platform. The amount of funding for clinical re-
search activities results from the projects financed by the
EU.

Product approval processes in the pharmaceutical in-
dustry are clearly defined by regulatory provisions. Man-
agement and controls are documented in the respective
company'’s internal global SOPs. A detailed description of
the methodology of the regulatory process is omitted.
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ESRS S-COMPANY-SPECIFIC DIGITAL TRANSFORMATION

Impacts, risks, and opportunities

Within the scope of the materiality analysis, Fresenius has identified one material impact and material opportunities related to Digital transformation:

Sub-sub-topic Type of IRO Value chain

Time horizon

Description

Actual
positive
impact

Own

n/a operations n/a

Improved access through digital services [#35]

The implementation of digital healthcare services such as telemedicine, electronic patient records, and digital patient engagement drives digital
patient care. These innovations facilitate accessibility and increase quality of care. They enable more efficient treatment, lead to better treatment
outcomes, and contribute to a higher quality of life. In doing so, they support the transformation of healthcare systems.

Own operations

n/a Opportunity and downstream Mid-term

Increased efficiency and cost benefits through digital transformation [#36]

By using advanced technologies such as artificial intelligence and data analytics, as well as investing in cost-efficient production processes,
Fresenius can optimize workflows. Demonstrable process efficiency also strengthens cooperation with business partners, can influence the em-
ployee engagement and offers the opportunity for affordable products and improved access to treatment in regulated healthcare markets. At the
same time, a digitalised working environment promotes attractiveness as an employer and thus the interest of qualified talents. The company can
thus consolidate its competitive position and offers room for innovations along the value chain. This is also part of the company's social
responsibility, which has a correspondingly positive impact on the perception of the capital market.

Own

n/a Opportunity operations Mid-term

Market expansion through digital healthcare services [#37]

By offering digital healthcare services and structures — such as telemedicine, virtual consultations, and digital patient management - Fresenius
can expand into new markets and reach previously underserved populations. This approach supports more flexible and accessible care models,
strengthens the company’s innovation profile, and opens up new revenue streams. This may positively impact development and financial
performance by increasing market reach, diversifying service offerings, and improving competitiveness in the field of digital healthcare.

n/a Opportunity Downstream Mid-term

Enhanced customer experience through digital communication [#38]

Digital and innovative communication channels, such as patient portals, mobile apps, and automated service systems, faster, more personalized,
and transparent interactions. This may positively impact our financial performance and development by strengthening customer loyalty, improving
service efficiency, and enhancing the company's reputation in patient-centered care.

Approach

DIGITALIZATION STRATEGIES

Digitalization is opening up — new opportunities in automa-
tion, big data, and artificial intelligence (Al). For example,
in the MedTech market, the focus is increasingly shifting

toward connectivity and integration capabilities. In patient

care, paper-based documentation has been replaced by

digital patient records, and the direct - digital - channel to
the patient is becoming increasingly important. The tech
paradigm shift is driven by advancements in technologies
like Al, the Internet of Medical Things (IloMT), and predic-
tive analytics. The combination of improved availability of
real-time health data and advanced analytics will signifi-
cantly improve prognosis, personalization, prevention, and
participation in future health delivery.

Therefore, Fresenius strives to use digital processes and
applications to optimize internal processes throughout the
Group as well as along the upstream and downstream value
chain, and is implementing corresponding digitalization
strategies.
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Fresenius wants to advance digitalization in the Group and
aims to increase value and efficiency in the daily handling
of products and services. Further, it contributes to the im-
provement of quality of treatments in the hospital business.
This not only has a positive impact on patient care, but is
also intended to strengthen Fresenius’ position as an at-
tractive employer and to support the recruitment and reten-
tion of qualified professionals and their engagement.

This means that important medical decisions, e.g., are
increasingly supported by digital assistance and integrated
into everyday clinical practice as a process. This enables
Fresenius to improve medical treatment outcomes. Further
information can be found in topical standard S4 Consumers
and end-users, Health and safety section.

In the production area, the focus is on the application
of digital products and services along the entire value
chain, e.g., in the areas of innovation, production, and de-
livery. In the hospital segment, the focus is on further digi-
talization and automation of previously manual internal
treatment and administrative processes. Overarching topics
along the upstream value chain are preventive services and
appointment scheduling; in the downstream value chain,
these include the management of discharges after treat-
ment and the area of medical aftercare. Fresenius wants to
create significant added value for key stakeholder groups
with process efficiency through digital solutions. The over-
all time savings create capacities that can be used to fur-
ther develop the business. At the same time, the aim is to
maintain the safety and quality of products and services in
the value chain and in own operating business at a high

level, thereby giving more people access to healthcare. In
addition, healthcare products can be offered at more af-

fordable prices through cost-efficient production processes.

Fresenius is also increasingly using digitalization to
provide information for customers and patients, e.g.,
through web-based information and support programs,
training or whistleblowing systems.

In addition to the development of internal standards,
Fresenius also conducts analyses to develop new ap-
proaches within its industry. Fresenius monitors peers and
takes the feedback provided from stakeholders, e.g., cus-
tomers, into account.

GROUP-WIDE GOVERNANCE AND RESPONSIBILITIES
Within the Management Board, the Chief Executive Officer
(CEO) is responsible for Group strategy and thus also for
the overarching digitalization strategy. Global coordina-
tion and strategic approaches in the area of digitalization
are managed by the Corporate Development Group func-
tion. Experts in the associated specialist functions Group
Digital and Medical Office evaluate new technologies, pri-
oritize and track Group investments in selected future
growth areas of Fresenius, and assess the effectiveness of
the actions taken with the Operating Companies. Opera-
tional implementation takes place within the Operating
Companies and their businesses. It is anchored in the local
organizations and managed by the respective management
functions. Responsibility for digitalization, e.g., is regulated
via a business allocation plan. The Corporate Development
Group function is responsible for the

strategic framework within which the digitalization strategy
is implemented globally. The Head of Group Digital as ex-
pert from this Group function reports to the CEO on a regu-
lar basis and is also in contact with the Management Board
through various internal committees. Those responsible at
the Corporate Development Group function and the respon-
sible Operating Companies’ managers coordinate if re-
quired and on specific topics. For its meetings, the Man-
agement Board is informed monthly about relevant devel-
opments from the Operating Companies or receives resolu-
tions for approval.

The Chief Financial Officer (CFO) is responsible for the
Fresenius Digital Technology division and the Group func-
tion Cybersecurity. She leads the IT transformation of the
Group.

Special IT working groups are set up across the Group,
consisting of executives from the Operating Companies and
the Group division Fresenius Digital Technology. They
work on topics that directly contribute to the corporate
goals. In this way, they jointly develop the global IT trans-
formation for Fresenius.

Information on responsibilities and requirements for the
Management Board as well as the Supervisory Board are
explained in standard ESRS 2 General disclosures, section
GOV-1 Sustainability organization.

Fresenius’ employees are directly involved in the imple-
mentation of the digital transformation concepts through
the application of digital processes as part of their work.
They are therefore regularly informed about the ap-
proaches and progress, e.g., as part of quarterly and annual
presentations and reports.
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Al GOVERNANCE POLICY

Al is rapidly transforming the way people live and work. It
plays a pivotal role in how Fresenius develops and delivers
healthcare solutions. As such, Al will be a key driver in the
current Rejuvenate-phase of #FutureFresenius, especially

in strengthening the core businesses and further digitaliz-
ing the hospitals and Care Provision Platform. Al-powered
products are among the driving forces of future healthcare
and form an essential part of Fresenius’ strategy.

Compliance with the obligations arising for manufactur-
ers and users of Al applications and/or Al models from the
new EU Al Act require the implementation of a governance
framework that ensures risk assessment and continuous
oversight of all deployed Al solutions. At the corporate
level, a project was established to implement the EU Al
Regulation in the reporting year 2025. This project was led
by the legal department and consisted of representatives
from the corporate functions Cybersecurity and Risk & In-
tegrity, as well as from the Operating Companies. The pro-
cess responsibility is now with the Corporate Development
function. The project members were responsible for creat-
ing a Group-wide framework for the use of Al and for de-
veloping corresponding guidelines. This topic is also com-
municated in writing within the Operating Companies.

The aim of the Al Governance Policy introduced in 2025
is to to establish a governance framework that defines
roles, responsibilities, and processes for the lawful, secure,
and ethical use of Al within the Fresenius Group. The
framework is designed to ensure organizational alignment
by establishing consistent standards at Fresenius, fostering
innovation, and promoting transparency and coordination

at Group level for all Al use cases developed or imple-
mented within the Operating Companies. The defined pro-
cesses are intended to support the use of Al applications in
compliance with applicable legal obligations, while also re-
flecting Fresenius ethical standards and values. A key ele-
ment of these processes is a standardized risk assessment,
which serves as the basis for decisions regarding the pro-
curement or development of new Al assets. A comprehen-
sive Al inventory provides a complete listing of all Al appli-
cations currently in use at Fresenius. It helps ensure com-
pliance, identify potential synergies across the Group, and
maintain oversight of overall Al usage.

The Policy was approved by the Management Board
and has been mandatory across the Fresenius Group since
April 1, 2025. The implementation is supported by internal
communication measures and mandatory employee train-
ing progams.

DIGITAL PROCESSES AND APPLICATIONS

As part of the digitalization strategy, digital solutions are
being designed and developed to make internal work pro-
cesses more efficient and simplify them.

Accordingly, the Group is increasingly relying on intelli-
gent automation and Al in business areas such as compli-
ance, supply chain, purchasing, production, and distribu-
tion to improve business processes in administrative func-
tions, e.g., by using chatbots, digital document processing,

or recommendation and prediction applications. Fresenius
has already implemented various solutions and continues
to work on successively realizing the identified savings po-
tential. The digitalization of Fresenius Kabi's manufactur-
ing facilities is an ongoing process, driven by advancing
technological progress and continuous innovation in the
manufacturing sector. The current strategy is to roll out
digital tools and platforms across all global manufacturing
sites by 2032, the corresponding measures are described in
section Actions, see Digital Operations, in this standard.
Given the pace of technological development, Fresenius
Kabi is taking a flexible, iterative approach to ensure that
the solutions remain up to date and can be continuously
developed as new innovations emerge. Fresenius Kabi al-
ready has a portfolio of advanced applications and data
platforms. But the scope of digital transformation will
evolve within the company to incorporate new technologies
as they become available.

DIGITAL PATIENT CARE AND HEALTHCARE
STRUCTURES

The experience in everyday clinical practice incidcates an
increasing demand for new digital services: Ever more pa-
tients want to receive remote diagnosis and healthcare ser-
vices on demand. To improve patient experience is one of
four concrete impacts of digitalization within the hospital
setting. In addition, the company focusess on quality of
treatment, employee engagement as well as efficiency
gains.
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In addition to the overarching expansion of the IT infra-
structure, Fresenius focuses on the following aspects of its
digitalization strategy in the hospital segment:

» Standardizing the hospital information system to
streamline and improve processes and ensure scalabil-
ity

» Establishing Al-supported platforms and competence
centers to achieve better examination results, e.g., in
the assessment of image diagnoses, digital pathology
and in the emergency department

» Exploring the expansion of robotics-assisted treatment
approaches

» Automation of medical reports and patient consultation
documentation as well as digital documentation of
nursing and treatment services in Germany

» Closed-Loop-Medication-Management in Germany

» Definition of quality and productivity targets through
data standardization

» Introduction of digital services for patients such as the
online patient portal or the electronic patient record
(ePA), as well as central information and service por-
tals for employees and referring physicians.

Specific projects in hospitals in Germany and Spain are in-
tended to support treatment quality, improve care and pa-
tients' quality of life, open up new business areas, and en-
sure compliance with regulatory requirements.

For digital patient care, the so-called Digital Patient Jour-
ney or holistic patient experience, Fresenius Helios uses,
for example, video consultations where patients can pre-
sent their medical history, as well as protocols and auto-
mated tests for certain diagnoses. This requires the digitali-
zation of numerous interdependent processes and digital
applications such as the patient portals of Fresenius Helios.

Integrated software solutions already provide alerts on
potential drug interactions in almost all Helios hospitals in
Germany and Spain, thereby further enhancing patient
safety. In addition, the legislator-mandated expansion of
the nationwide telematics infrastructure in Germany, into
which ePA will be integrated in the future, can also help
improve the quality of care.

Through the digital patient portals, patients can access
treatment documents such as medical findings around the
clock and from home, book appointments online, or take
advantage of video consultations. The hospitals benefit
from centralized data storage and improved data transmis-
sion and coordination among medical staff.

In the Spanish hospitals, the hospital information sys-
tem Casiopea is the core element of the digitalization strat-
egy and was expanded in 2025 to include the Al-based ap-
plication Scribe. Scribe is a digital assistant designed to
support medical consultations between healthcare profes-
sionals and patients. The application analyzes conversa-
tions in real time, extracts clinically relevant information,
and automatically generates structured reports. In addition,
Scribe guides physicians to cover all relevant topics during
the visit. Irrelevant content is filtered out, while important

clinical data such as symptoms and recommendations are
directly integrated into the ePA. The report is reviewed and
released by the responsible physician. This way, the appli-
cation can relieve physicians of administrative tasks and
improve the quality of care. Scribe now supports more than
40 medical specialties in the outpatient area across all
Spanish hospitals.

As part of continuous knowledge transfer, insights
gained from the implemented activities are reviewed to de-
termine the extent to which they can also contribute to im-
proving process quality at additional hospital sites of
Fresenius Helios.

DATA ANALYTICS FOR PRODUCT AND SERVICE
OPTIMIZATION

Fresenius increasingly leverages insights from comprehen-
sive analyses of data generated across the Group. The ob-
jective is to enhance and streamline operational processes
through coherent and efficient digital capabilities. The
strategy also aims to create new offerings by introducing
innovative digital products and services.

Fresenius focuses on utilizing data from interactions
with business partners, healthcare professionals, as well as
patients to understand their experience with the services
Fresenius offers and thereby improve them. These data
support more effective customer communication across
both digital and analog channels. At the same time, they
help ensure proper handling of Fresenius products and
thus contribute to patient safety.
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At Fresenius Kabi, feedback processes are used in the
Homecare business to identify irregularities in patient care.
For this purpose, as part of the annual quality reporting,
therapy documentation and patient progress monitoring
are reviewed on a sample basis for both employed caregiv-
ers and freelance staff.

At Fresenius Helios, direct interaction with patients or
their relatives during hospital stays plays an important role.
In addition, the results of patient surveys are a key source
for data-driven processes.

Further information can be found in topical standard S4
Consumers and end-users, section Health and safety.

Helios Safe Medical Data Platform

The Helios Safe Medical Data (HeSaMeDa) platform is de-
signed to promote healthcare research and patient recruit-
ment, as well as the development of new and improved
treatment methods and patient enroliment for clinical stud-
ies. It aggregates medical data from Helios clinics in Ger-
many based on patients' consent to the use of their data for
healthcare research.

The underlying concept allows pseudonymised patient
data, health insurance data and biomaterials, as well as di-
agnostic and therapeutic information, to be used for multi-
ple research purposes where appropriate. This approach
serves the long-term observation of treatment processes
and also meets the prevailing security standards through
the pseudonymization and internal processing of the data.

The high IT standards, the solid legal data protection basis,
and experience in handling health data, coupled with the
trust of patients, form a robust foundation for further ad-
vancing research and innovation at Fresenius Helios and
beyond.

In the future, Fresenius Helios medical care centers and
community-based medical practices will be connected to
the platform in order to close the gap between inpatient
and outpatient care and thus understand and analyze the
treatment paths of patients more holistically and in depth.

In the next step Fresenius Helios also strives to imple-
ment an Al-based chat solution that enables medical pro-
fessionals to ask questions about the data and work interac-
tively on solutions with Al.

Actions

The main activities of the Group functions Corporate Devel-
opment and Group Digital focused on the ongoing strategy
process. The Operating Companies define activities to opti-
mize operational business in order to effectively manage
impacts and seize opportunities in the short-, medium-, and
long-term. Data analytics, including the HeSaMeDa plat-
form from Fresenius Helios, also contribute to this effort. At
Fresenius Kabi and Fresenius Helios, actions are being im-
plemented or planned. These are explained in the follow-

ing.

DIGITAL OPERATIONS

At Fresenius Kabi, the digitalization of business processes
relevant to sustainability aspects focuses on production
sites and quality organizations. Depending on which pro-
cess steps are affected, the actions may also impact up-
stream or downstream parts of the value chain. Fresenius
Kabi integrates digital solutions into production processes
to reduce materials and energy consumption while ensur-
ing higher production quality. In doing so, Fresenius Kabi
aims to promote more sustainable practices in the global
manufacturing network. These actions are summarized as
Advanced Manufacturing Operations (AMO) - Digital Oper-
ations. A key initiative in this context is the implementation
of a comprehensive data platform. This platform aggregates
manufacturing and quality-specific data from sites world-
wide, enabling real-time analysis and decision-making. By
using this data, Fresenius Kabi is working to identify issues
early and proactively in the production cycle, significantly
reduce the scrap rate, and ensure more efficient use of ma-
terials.

Implementing the actions of the Digital Operations pro-
ject will take place over the coming years. The project plan
outlines numerous activities through 2032 that will drive
the digitalization of production processes and support the
collection, analysis, and use of data, including improved
forecasting capabilities. Provided all activities are carried
out, substantial investments are anticipated. However, the
exact scope of these investments can only be specified over
the course of 2026 due to the current stage of planning.
This will replace the original plan from 2024.
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The actions described will be implemented in the ongoing
business process, therefore, progress is not measured on
an annual basis. It is important to ensure at all times that
the implementation of digitalization projects does not delay
the ability to deliver or the production of medicinal prod-
ucts.

DIGITAL HEALTHCARE SERVICES

As part of the legislative initiative known as the Hospital
Future Act (Krankenhauszukunftsgesetz - KHZG),
Fresenius Helios in Germany received funding; in 2025
about €77 million were utilized. These financial resources
are intended to support specific investments in the areas of
digitalization and infrastructure, and are used also for
multi-year projects. As part of this, Fresenius Helios
launched tenders for various projects, such as the use of Al
in imaging, the introduction of digital pathology, and the
pilot use of a tool for clinical decision support. The funding
represents an opportunity to optimize patient care, simplify
the daily work of employees, and strengthen Fresenius’
market position.

Goals and ambitions

Fresenius has set itself the goal of optimizing and acceler-
ating critical processes through the targeted use of digital
applications. The Group also aims to increase the value and
efficiency of products and services on a daily basis. To this
end, all Operating Companies have defined specific

digitalization ambitions for their markets or define respec-
tive plans. The goals are derived from the requirements of
markets as well as from learnings in communication with
key stakeholder groups, e.g. business partners, customers,
and patients.

DIGITALIZATION TARGETS OF FRESENIUS KABI
Fresenius Kabi wants to provide its customers with the
best possible products and associated services and thus
further improve the quality of medical care. Thanks to data-
driven insights and digitalized processes, Fresenius Kabi
can drive production, distribution, and logistics and thus
further develop patient care. It is essential that digitaliza-
tion is a continuous process geared towards the needs of
patients.

DIGITALIZATION TARGETS OF FRESENIUS HELIOS
Increasing digitalization at Fresenius Helios can stream-
line processes and improve treatments in the hospitals. In
this way, Fresenius Helios wants to increase employee and
patient satisfaction and reduce costs at the same time. The
goals and ambitions not only serve to drive forward digitali-
zation within the Group. They also help Fresenius to
achieve the goals of other relevant topics, such as patient
satisfaction and treatment outcomes.

Fresenius Helios in Germany set itself three digitaliza-
tion targets in 2023 that should be achieved by 2026. The
reference year is 2023, whereby the reference value was
not numerically defined; the target value refers to full ful-
fillment of each target.

The first year of applicability was 2024.

» Digital documents and services for patients:
To achieve this digitalization goal, all documents and
services for Fresenius Helios patients in Germany are
to be offered digitally by 2024. All patients registered
in the patient portal should be able to download their
documents and book appointments online for each fa-
cility. This goal was achieved in 2024 to the extent that
functions are technically available. Usage, i.e. the pro-
portion of registered users compared to the total num-
ber of patients, was still behind expectations.
Fresenius Helios therefore worked on additional activi-
ties in 2025. With the requirements of Fresenius Helios
and the Hospital Future Act (KHZG) as well as the ex-
perience of the Spanish hospital subsidiary Qui-
ronsalud, a product concept was created to increase
utilization and improve patient involvement in treat-
ment. The piloting of the first further developments of
the patient portal is planned for 2026 as action. The
Operating Company wants to achieve an active usage
rate of the digital services of 50%. In the reporting
year, the active usage rate for digital services was
5.9% (2024: 5.3%). To measure the target, three key
figures are considered: the proportion of clinics con-
nected to the patient portal, the clinics connected to
the document upload and download, and the outpa-
tient clinics connected to the appointment booking sys-
tem in the respective year.
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» Digital documents and services for employees: Beyond the objectives of the three-year plan, Fresenius He-
The second goal of the three-year plan relates to em- lios in Germany pursues the following medium-term ambi-
ployees. Fresenius Helios employees in Germany shall tions: The expansion of the patient portal is planned to be
receive all relevant documents and services relating to completed by 2030, and the selection and replacement of
personnel, payroll, and salary data exclusively in digi- the hospital information systems by 2035.
tal form by the end of 2025. The degree of roll-out of Fresenius Helios in Spain has achieved its goal of im-
employee access to the digital HR system and duty plementing the digital care management system and the
scheduling system as well as the proportion of pro- Casiopea patient portal in at least 80% of Spanish hospitals
cesses and documents integrated into the systems is by 2024. The further improvement of Casiopea through ad-
used to assess target achievement. Since the begin- ditional digital features is described in section Digital pa-

ning of 2024, Fresenius has been providing employees tient care and healthcare structures in this standard.
with all pay-related documents digitally. In 2025, this

goal was achieved as duty scheduling or vacation times ~ Metrics

are organized digitally.

» Digital assistance with essential medical decisions: USAGE RATE OF THE DIGITAL CARE MANAGEMENT
As a third goal, Fresenius Helios in Germany has setit- SYSTEM AND PATIENT PORTAL CASIOPEA
self the target of making key medical decisions that re- Fresenius Helios in Spain quarterly surveys the utilization
sult in medical treatment with digital assistance by the rate of the digital services offered based on the total num-
end of 2026. For the measurement, Fresenius Helios ber of patients treated and the number of active users. Ac-
evaluates the percentage of availability of digital assis- tive users are defined as patients which have performed a
tance in the main medical specialties. These are in par-  medical episode in the period and have used the Portal
ticular defined on the basis of patient volume: digital within the last 6 months. To this end, the Spanish facilities
radiology, digital pathology, general risk prediction, record how often the digital services were used by patients
general digital process support, and the emergency de-  in relation to the total number of patients treated. In the re-
partment. In 2025, each specialist group reviewed porting year, the digital usage rate was 75.4% (2024:
whether further medical decisions should be included. 70.0%), exceeding the previous year’s rate.

A large number of pilot projects such as Al-supported
colorectal cancer screening are already underway in
the clinics.
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GOVERNANCE INFORMATION

ESRS G1 BUSINESS CONDUCT

Impacts, risks, and opportunities

Within the scope of the materiality analysis, Fresenius has identified a material impact and material risks related to Business conduct:

Sub-sub-topic Type of IRO Value chain

Time horizon

Description

Corporate culture

Own

n/a Risk operations

Long-term

Reduced investment due to poor corporate culture [#39]

Investors may avoid companies that lack transparency, ethical governance, or social responsibility. This can lead to reduced investment inflows,
lower market valuation, and diminished attractiveness in ESG-sensitive capital markets. Consequently, access to financing and cost of capital of
Fresenius may be negatively affected due to low investor interest, limited funding opportunities, and a higher perceived risk.

Own
n/a Risk operations

Long-term

Legal sanctions from unethical business conduct [#40]

At Fresenius, there is a risk that a poor compliance culture could leadt to violattions of laws and regulations related to ethical business practices,
such as anti-corruption, fair competition, or labor rights. Such violations can result in legal sanctions, including fines, restrictions, or litigation, and
may also trigger regulatory investigations and reputational damage. This may negatively impact financial performance and financial position due
to legal penalties, compliance costs, and potential exclusion from public or ESG-sensitive markets.

Political engagement and lobbying activities

Potential
positive
impact

Own

n/a operations

Mid-term

Improved access to medicines through responsible advocacy [#411]

Through responsible and transparent political advocacy, Fresenius can positively shape healthcare policy to improve access to essential medicines.
By engaging constructively with policymakers and aligning advocacy efforts with public health goals, we may contribute to more equitable
healthcare systems and strengthen Fresenius’ role as a trusted healthcare partner.

Own

n/a Risk operations

Long-term

Long-term financial damage from unethical market behavior [#42]

If Fresenius were to engage in anti-competitive or unethical practices, this could cause lasting harm to its reputation. Potential consequences
include legal sanctions imposed by regulatory authorities, a decline in brand value, erosion of customer loyalty, reduced access to financing and a
loss of trust among stakeholders. These negative financial effects may persist even after corrective actions are taken, impacting the company’s
ability to maintain its market position and secure new business opportunities. This may negatively impact financial performance and development
by weakening brand equity, diminishing customer retention, and limiting growth opportunities in reputation-sensitive markets. Furthermore, anti-
competitive behavior may stifle innovation by limiting market competition, reducing incentives for research and development, and creating
barriers for new entrants. This may slow down the development of new products, technologies, and services, ultimately weakening the company's
long-term competitiveness and responsiveness to market needs.

Corruption and bribery

Own
operations

Prevention and detection
including training; Incidents Risk

Long-term

Financial losses from corruption and bribery incidents [#43]

Cases of corruption and bribery within the company can result in significant financial losses due to regulatory fines, legal proceedings, and the
loss of revenue from damaged business relationships. Additionally, reputational damage may lead to a loss of trust among customers, investor
withdrawal, and exclusion from public tenders or ESG-sensitive markets. The erosion of public trust may affect relationships with patients,
business partners, and institutional clients, ultimately weakening market position and brand loyalty. This may negatively impact financial
performance and financial position through direct monetary penalties, lost revenue, and long-term reputational costs.
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Sub-sub-topic Type of IRO Value chain  Time horizon Description

Entitiy specific: Compliance in global supply chains

Risks to supply security and compliance in global healthcare markets [#44]

A financial risk for the Fresenius Group arises from the supply chain. The company needs to ensure compliance with regulatory requirements in
the global healthcare markets, resilient supply chains and consideration of new sustainability regulations at European level. Supply constraints for
raw materials or primary products, for example due to geopolitical tensions or market distortions, can lead to significant cost increases for
energy, materials and transportation and affect security of supply. At the same time, there is a risk of dependency on individual suppliers, which

Own can limit the Group's flexibility and ability to react. In addition potential misconduct by business partners such as corruption, bribery, price fixing
n/a Risk operations Short-term  or other anti-competitive practices, can cause financial burdens and damages, such as fines, and also damage Fresenius’ reputation.
Approach The content was developed in collaboration with the Oper- Fresenius’ ethical principles go beyond legal requirements.

BUSINESS CONDUCT POLICIES AND CORPORATE
CULTURE

During the reporting period, a new Fresenius Code of
Conduct was introduced. This Code applies to all Fresenius
Group employees, managers, and bodies worldwide. The
Code is a key component of corporate governance, reflect-
ing the company’s values, principles, and ethical standards.
It serves as a moral compass in everyday work, helping em-
ployees act ethically and legally, even in complex situa-
tions. Based on the Fresenius Principles, the Code ad-
dresses key sustainability issues, including human rights,
patient safety, corruption prevention, data protection, the
responsible use of artificial intelligence, and environmental
responsibility.

ating Companies and relevant specialist functions, taking
into account the interests of key stakeholders. During this
process, care was taken to ensure that all Fresenius busi-
ness models were considered and that current develop-
ments, such as those in digital technology, were incorpo-
rated.

The Code of Conduct was approved by the Management
Board. Responsibility for its implementation and further de-
velopment lies with the Group function Group Risk & Integ-
rity. Managers must ensure compliance and foster an envi-
ronment where ethical issues can be openly discussed. The
compliance function and other departments provides sup-
port for implementation and monitoring of issues relevant
to them.

Guidelines, organizational directives, and process de-
scriptions in the Operating Companies supplement and fur-
ther define the rules of the Code of Conduct for everyday
operations. Violations are not to be tolerated. The Code of
Conduct is the basis for all employment contracts and avail-
able to the employees. The Group Code of Conduct has
been published on the Fresenius website
www.fresenius.com.

It is important to act not only in accordance with the law,
but also in accordance with applicable industry codes and
Fresenius principles.

The Fresenius Principles reflect the strong corporate
culture of the Group. They are critical to the company’s
success: They embody what Fresenius stands for and what
it means to work for Fresenius. As joint maxims, they guide
the Group's actions and provide orientation on the path to
becoming one of the market-leading healthcare companies
that people trust — because Fresenius combines cutting-
edge technology and human care to shape next-level thera-
pies.

In developing the Fresenius Principles, the company in-
cluded various internal and external reflections. The feed-
back from employees was an essential input: In an intranet
survey conducted at the end of 2023, they frequently men-
tioned terms such as commitment, courage, responsibility,
and innovation culture, among other items. These core val-
ues were given special consideration when drafting the
Fresenius Principles. In addition, the content of existing
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initiatives was taken into account during the development
process.

The Management Board has decided to use the Princi-
ples as the basis for the whole Group and adapt or replace
existing elements or initiatives. During the reporting year,
the implementation of the Fresenius Principles was system-
atically supported by the Group-wide communication initia-
tive, Fresenius Principles in Action. As part of this initia-
tive, workshops were held throughout the company to pro-
mote an understanding of, and adherence to, the principles
among employees, as well as to integrate them into daily
activities.

Acting according to these principles helps to ensure
that stakeholders can rely on Fresenius as a trustworthy
partner. As a signatory to the UN Global Compact (since
October 2024), the Group simultaneously guided by the fol-
lowing internationally recognized principles:

» Universal Declaration of Human Rights

» United Nations Guiding Principles on Business and
Human Rights (UNGPs)

» International Labour Organization (ILO) Declaration on
Fundamental Principles and Rights at Work

» OECD Guidelines for Multinational Enterprises

» German Corporate Governance Code

As a registered company in the EU Transparency Register,
Fresenius SE& Co. KGaA is also committed to applying the
EU Transparency Register Code of Conduct.

THE FRESENIUS PRINCIPLES

v

Bold in our ambitions.
Turning ideas into actions.

We serve
patients beyond

We care
for excellence

We bring
healthcare
innovation
to people

expectations

No compromise on quality.
True north in mind.

If a violation of the rules and principles is detected,
Fresenius performs an investigation, initiates the necessary
remediation measures, and imposes sanctions if applicable.
In addition, the Group uses incidents as an opportunity to
sharpen the compliance programs and prevention mecha-
nisms.

Compliance management system

The fundamental principles and values of the corporate cul-
ture, as defined in the Fresenius Code of Conduct, are im-
plemented through the Group-wide, risk-oriented compli-
ance management system. The system is built on the three
pillars of prevention, detection, and response, aiming to
embed a living compliance culture across all levels of the
organization. The key ambition is to prevent corruption and
bribery in the business environment. Beyond that, prohibit-
ing violations of antitrust law, data protection, trade re-
strictions, and anti-money-laundering laws, preventing the
financing of terrorism, and protecting human rights are
also key areas, which Fresenius addresses with dedicated
compliance measures.

Learning with our customers
and partners. Pushing thera-
pies to the next level.

We live
the power
of one team

We act S,
today for a = 00

better leee!
tomorrow g‘ G0

Respectful collaboration.
Empowering responsibility.

Over 100 years of heritage.
Mindful of future needs and
resources.

The design and implementation of the Group’s compliance
management system is based on international regulations
and guidelines, such as the I1SO standards on the setup of
compliance management systems and applicable audit
standards of the Institute of Public Auditors in Germany, In-
corporated Association IDW (PS 980 n.F., as of 09/2022).
When implementing improvements, Fresenius takes into
account the respective national or international legal frame-
works. In 2024, the Management Board commissioned an
auditing firm to evaluate the compliance management sys-
tem (CMS) in Corporate/Other, Fresenius Kabi and
Fresenius Helios in accordance with IDW PS 980 n.F. (as of
09/2022). The first phase — a gap analysis — was completed
in 2024 and recommendations for the further improvement
of the compliance management were defined. In the sec-
ond phase, which took place during the reporting year, 22
projects were developed based and implemented on these
recommendations and in line with the elements of the au-
diting standard. The aim is to further strengthen the effec-
tiveness and governance structure of the system and to en-
sure compliance with legal and ethical requirements within
the Fresenius Group. The evaluation of appropriateness of
the CMS, as commissioned in 2024, was finalized.
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Risk management and internal control system

The compliance management system is embedded in the
internal control system and the risk management system.
By using standardized methods, Fresenius regularly rec-
ords, analyzes, and evaluates compliance risks for the en-
tire Group. As part of integrated risk reporting via the risk
management tool, defined core compliance risk subgroups
are regularly reported and assessed, including, for exam-
ple, bribery, corruption, and antitrust law. The compliance
representatives exchange information on key findings from
the respective risk assessments, which may result in addi-
tional compliance risk subgroups to reflect new risk areas
or risk clusters. Fresenius adapted the Group-wide inte-
grated risk management tool as well as the risk methodol-
ogy to implement applicable regulatory requirements and
to further improve the reporting quality of risks. Risk en-
tries are validated by subject matter experts, i.e. the Com-
pliance function or/and other relevant functions, in order
to ensure the consistency and quality of these entries. Risk
mitigation plans are tracked and monitored to ensure a
steady mitigation impact.

Concerns regarding possible unlawful behavior or viola-
tions of internal guidelines are raised by internal or exter-
nal stakeholders via the existing reporting systems and are
documented and investigated accordingly in Compliance
Case Management. If necessary, internal investigations are
initiated as described in this topical standard in the

GROUP RISK & INTEGRITY ORGANIZATIONAL STRUCTURE

Management Board
Dr. Michael Moser — Board Member

!

Group Risk & Integrity
Group Chief Compliance Officer

o Risk Management & Business Integrity o q
Data Protection Internal Control System (Compliance) Safety Reporting Human Rights Office

Group Compliance
Management Team GCMT

Group Reporting & Group Case Environmental Corporate Group Customs &
Monitoring Management Office Compliance Office Compliance Trade Compliance Officer

As of Dec. 31, 2025

Whistleblower reporting system section. If relevant risks
are identified in the process, they are documented and as-
sessed in the risk management tool.

At the same time, the internal control system is an im-
portant part of Fresenius’ risk management. In addition to
internal controls regarding the financial reporting, it in-
cludes control objectives for important non-financial pro-
cesses, such as quality management and patient safety, cy-
bersecurity, inventory, supply chain management and data

protection, and sustainability. Fresenius has documented
relevant critical control objectives in a Group-wide frame-
work, integrating the various management systems into the
internal control system in a holistic manner.

The effectiveness of compliance activities is measured
and evaluated in the internal control system on the basis of
internal control objectives. These include the areas of anti-
corruption, trade compliance, anti-money laundering, and
antitrust law.
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Responsibilities and controls at Group level

Overall, within the Management Board, the Sustainability
Board member is responsible for corporate governance
principles, compliance, and compliance risk management
approaches. Within the management functions of the Oper-
ating Companies, the responsibility for implementing com-
pliance is regulated by business allocation plans. The Oper-
ating Companies have also established their own compli-
ance organizations, which reflect the requirements of the
business organization, regulatory requirements, and the as-
sociated internal controls. The Group function Group
Risk & Integrity’ advises the Group functions, develops min-
imum standards for the compliance management system
Group-wide, and manages the Group-wide compliance re-
porting.

The Risk Steering Committee (RSC) - under the man-
agement of the Sustainability Board member — discusses
internal and external developments regarding the risk man-
agement and internal control system as an advisory body.
This includes, for example, developments relevant for the
compliance management system. In addition, the RSC ad-
vises on significant risks and prepares decision proposals
for the Management Board. The meetings of the RSC are
scheduled regularly, at least once per quarter. The mem-
bers of the RSC are managers with functional responsibility
within Group functions and representatives of the Operat-
ing Companies.

In addition to the updates in the RSC, the Group Chief
Compliance Officer of Fresenius SE & Co. KGaA regularly
provides the Management Board with comprehensive infor-
mation on all Group-wide compliance initiatives and

policies. The Management Board informs the Supervisory
Boards of Fresenius SE & Co. KGaA and Fresenius Manage-
ment SE about the progress of the compliance measures at
least once a year, most recently in October 2025. The Su-
pervisory Board is informed (indirectly via the Chair of the
Audit Committee) two times a year about compliance.

Fresenius takes the interests of patients into account
through the procedures described in topical standard S4
Consumers and end-users, Health and safety section, S4-2
Engaging with patients.

Whistleblower reporting system

The grievance and whistleblower mechanisms and proce-
dures for investigating reports are central components of
Fresenius' approach to preventing and combating viola-
tions of compliance or human rights. The grievance and
whistleblower systems are designed to allow for barrier-
free submissions of reports without any local or temporal
restrictions. This applies regardless of whether these are
employees - including those of service providers — or sup-
pliers, customers, patients, residents of one of the
Fresenius-locations, or other potentially affected parties. If
Fresenius employees suspect misconduct, e.g. violations of
laws, regulations, internal guidelines, or standards, they
can report the potential compliance incident to their super-
visors or the responsible compliance officers. In addition,
employees and third parties — e.g. workers in the value
chain - can report potential compliance or human rights in-
cidents anonymously, where legally permitted or required,
e.g. by telephone in more than 30 languages, online via
whistleblower systems available in up to 27 languages, via
email addresses set up specifically for this purpose, or
through an ombudsperson. The employees can find

"In 2026, the organizational structure will be adjusted. Further information is provided in standard ESRS 2.

relevant contact persons, the grievance channel or whistle-
blower system, additional information, and the procedure
description on their intranet, which applies to the respec-
tive Operating Company. Fresenius informs third parties,
including business partners, about the availability of the
whistleblower systems and the various reporting channels
via the Human Rights Statement or the Code of Conduct for
Business Partners, e.g., on the website www.fresenius.com.
Teams can be trained by specially qualified Case Manage-
ment & Investigation Officers.

Incoming reports are treated confidentially as described
in the respective guidelines to protect the individuals who
report them. Fresenius takes all potential compliance viola-
tions seriously. An initial assessment focuses on the plausi-
bility and possible severity level of the reported incident.
For this purpose, the Case Management& Investigation Of-
ficers, who together form the Group-wide Case Manage-
ment & Investigation Office, are deployed in all Operating
Companies. The Case Management & Investigation Officers,
whose responsibilities depend on the Operating Company,
carry out preliminary assessments of reports received and
initiate risk-appropriate investigations on a case-by-case
basis. The severity of the compliance violation determines
who is responsible for further investigation. If necessary, a
dedicated team takes over the investigation, which may in-
clude internal experts, but can also comprise external sup-
port. The responsible management implements the neces-
sary remedies in a timely manner and in close cooperation
with the compliance officers. Depending on the type and
severity of the misconduct, disciplinary sanctions or reme-
dies under civil or criminal law may be imposed. After com-
pletion, Fresenius uses the results of internal reviews and
reports to review the business processes.
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The Group implements corrective or improvement
measures where necessary to prevent similar misconduct in
the future.

Fresenius is subject to EU Directive 2019/1937 on
whistleblower protection and implements it accordingly.
The company ensures the protection of the rights and free-
doms of natural persons whose personal data is processed
through the established reporting channels and proce-
dures. In particular, appropriate technical and organiza-
tional precautions are implemented to ensure compliance
with legal, contractual, and internal company requirements.
Neither the platform operator nor third parties can access
the reports. This applies to all compliance reporting plat-
forms. Only responsible members of the Fresenius Compli-
ance function and of the Operating Companies have access,
and handle the reports confidentially. In the Fresenius
Code of Conduct and the Group-wide process descriptions,
it is laid out that no discrimination, e.g., retaliation will be
tolerated against employees who in good faith report possi-
ble or actual violations or assist in clarifying the facts and
support investigations. This protection is also served by the
precautions to maintain confidentiality (e.g. need-to-know
principle) and strict rules for dealing with conflicts of inter-
est. In the case of external reporters, the Group strives to
achieve a comparable level of protection. The Operating
companies have formulated corresponding expectations,
e.g., in their Codes of Conduct for Business Partners.

Compliance reports — among them incidents relating to
corporate governance and corruption and bribery - are
evaluated based on Group-wide guidelines as well as the
respective guidelines of the Operating Companies, which
are aligned with the Group-wide guidelines. Processing is
carried out in compliance with the deadlines stipulated in
the Whistleblower Protection Directive. The Group Chief
Compliance Officer informs the Sustainability Board mem-
ber immediately about compliance cases that could lead to
a potential high impact, based on an internal assessment.
The Management Board as well as the Audit Committee of
the Supervisory Board also receive a regular overview of
reported cases by category and Operating Company from
the Group Chief Compliance Officer and is informed in de-
tail about the investigations relevant to the Group.

The results of the internal investigations and the find-
ings on potential target groups are incorporated into the
further development of the grievance and whistleblowing
procedures (compliance case management) and the pro-
cessing of reports. Based on the findings, Fresenius re-
views the effectiveness of the procedure defined in guide-
lines on a regular basis or more frequently if required. If
necessary, the Group will make appropriate adjustments
and changes with regard to the accessibility and process of
the procedure. Fresenius wants to continuously improve.

Fresenius complies with the statutory reporting require-
ments for compliance reports at all times. This publication
is always anonymous. Further details on compliance re-
ports can be found in the Metrics section of this topical
standard.

Policy for handling compliance incidents

Since 2023, a new policy for handling compliance incidents
has been in effect across the Group. Standard Operating
Procedures (SOPs) define the associated documentation for
case management, such as templates for investigation
plans and reports. In 2024, the policy was updated to in-
clude, among other things, the possibility of assigning inci-
dents to a possible reference to human rights. This enables
more detailed recording of possible human rights violations
as part of an overarching compliance incident. The SOPs
are updated as needed to meet legal changes and to further
improve the quality and consistency of case management
work worldwide. The principles of the policy for handling
compliance incidents apply to the entire Group, i.e. to all
activities, geographical areas as well as stakeholder groups.
The principles also take into account reports that are sub-
mitted to Fresenius from the upstream or downstream
value chain.
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Antitrust policy

Since 2025, the Fresenius anti-trust policy has supple-
mented the comprehensive catalog of policies under the
Code of Conduct. It defines binding principles for compli-
ance with antitrust regulations. For example, the policy sets
out rules for dealing with competitors, participating in in-
dustry associations, and handling competitively confidential
information. Violations will be consistently investigated in
accordance with the processes described previously and
sanctioned depending on the facts and severity of the of-
fense. In the reporting year, a new training program was
rolled out in all Operating Companies.

Compliance training

To effectively implement the aforementioned compliance
concepts, it is essential to thoroughly train employees. This
is why employees are offered training on compliance issues
via various formats, e.g. such as in-house training, live
webinars, or on-demand video training. This training co-
vers basic topics such as the Code of Conduct as well as
corporate guidelines. Depending on the employee group,
more specific topics such as anti-corruption, antitrust law,
anti-money-laundering, data protection, and information
security are also included - especially for exposed areas. It
is also important to raise awareness among employees and
managers about the protection of whistleblowers, as docu-
mented in the respective guidelines.

Participation in basic training, such as on the Code of
Conduct, is mandatory and takes place at regular intervals,
which are determined depending on the training course.
Mandatory e-learnings are distributed to all employees, e.g.
a defined target group. In the reporting year, Fresenius

began rolling out mandatory training for all employees fol-
lowing the publication of the new Code of Conduct. This ac-
tivity will continue in 2026. The goal is for employees to be
able to identify and prevent non-compliant behavior at an
early stage. Employees are prompted and reminded to par-
ticipate in mandatory training courses. To promote a risk-
conscious and value-oriented corporate culture, Fresenius
also trains executives using a dialogue-based approach.

The principles and content conveyed in the training
programs are a key component of the compliance culture.
They are continuously adapted based on needs, designed
to be practical, and implemented effectively.

To support the development of the Fresenius compli-
ance program, focus training topics were set in 2025: The
Compliance departments of all Operating Companies have
trained particularly exposed employee groups in the area of
anti-corruption. In addition, the Group function Group
Risk & Integrity has successfully rolled out an onboarding
program for all newly appointed compliance officers in the
Group. This also includes the training on antitrust law. In
2025, Fresenius again assigned all new employees of
Fresenius SE & Co. KGaA to mandatory training on the Code
of Conduct.

For functions which are more exposed to specific risks
such as corruption and bribery, specialized compliance
training content is developed and provided. In the hospital
sector, this training may address procurement teams or in-
dividuals in sales who interact with healthcare profession-
als. The assessment of the risks to which a function is ex-
posed is carried out in consultation with the segment man-
agers as required.

The compliance trainings are based on the existing guide-
lines issued for the respective functions. For example,
Fresenius Helios' Company Transparency Regulation, ap-
plicable in Germany, clearly states that only employees of
the Purchasing & Logistics division are authorized to nego-
tiate with relevant business partners. Direct sales of prod-
ucts in the hospitals by field staff, e.g. medical technical
companies, are not allowed.

PROCESSES FOR THE PREVENTION AND DETECTION
OF CORRUPTION AND BRIBERY

Detecting and preventing corruption and bribery is part of

the compliance management system and risk management.

A system to detect and prevent corruption and bribery was
set up in 2025 for the former Vamed business unit HES,
now Fresenius Health Services, which is consolidated after
being transferred to Fresenius. This system is intended to
prevent, detect, investigate, and prosecute allegations of
corruption and bribery or cases of corruption and bribery.
The system also provides for the targeted training of em-
ployees. Compliance contract clauses also obligate the
business partners to adhere to ethical business practices.
Further concepts regarding corruption and bribery among
the Groups’ business partners are explained in this topical
standard, section Resilience and compliance in global sup-
ply chains. The Corporate Audit Group function conducts
independent and risk-oriented audits to continuously im-
prove the effectiveness of compliance and anti-corruption.
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If weaknesses are identified, the function monitors the im-
plementation of remediation actions defined by the respec-
tive management through systematic follow-up reviews. In
2025, 7 internal audits with audit reference corruption and
2 audits relating to the compliance management system
were conducted at the operating sites of the Operating
Companies. The audit engagement results were analyzed
by the compliance organizations and incorporated into the
continuous improvement of existing processes. Structural
changes to the processes related to the compliance organi-
zations were not required.

Financial transactions

Closely related to the policies of detecting and preventing
corruption and bribery are the controls for cash transac-
tions and banking transactions. These should meet the cur-
rent requirements and risks, which is why Fresenius regu-
larly reviews them as part of the internal controls system
and adjusts them, if required.

Money laundering

Fresenius has established appropriate mechanisms to ad-
dress money-laundering risks. These include internal con-
trol requirements, such as the prohibition of certain cash
payments, as well as risk analysis and review processes for
relevant business partners and transactions. The Group re-
ports suspicious transactions to the authorities. The con-
trols implemented are embedded in policies and appropri-
ate training is provided.

Dealing with conflicts of interest

Fresenius strives to avoid potential conflicts of interest and
to ensure that the patients receive appropriate treatment
options. In this context, integrity also means that employ-
ees clearly separate private interest from that of the com-
pany. They make decisions for Fresenius based on objec-
tive criteria. Employees are obliged to make potential con-
flicts of interest transparent to their supervisors as soon as
they have identified the conflict and before the business ac-
tion is taken. The affected employee and their supervisor
have to discuss the exact circumstances. Depending on
this, the supervisor will initiate the appropriate steps.

In the reporting year, Fresenius issued a Group Stand-
ard Operating Procedure (gSOP) on dealing with conflicts
of interest. Fresenius plans to roll out a Group-wide tool in
2026 that will enable employees to report potential con-
flicts of interest with low barriers to entry. In this way,
Fresenius supports its employees in dealing responsibly
with conflicts of interest by defining clear requirements and
providing guidance. Fresenius also plans to provide an-
swers to the most frequent questions on the intranet. Train-
ing and regular updates of information will complement the
activities at the Group level and within the Operating Com-
panies. The compliance and HR departments are also avail-
able as a contact partner for all related questions.

Management of contributions

Fresenius’ guidelines govern interactions with business
partners and customers, as well as the handling of dona-
tions. They state that Fresenius donates for scientific or
charitable purposes and without expecting any considera-
tion, on a voluntary basis only. The Group prohibits politi-
cal contributions in its Code of Conduct. Should any finan-
cial or in-kind contributions occur, an investigation will be
conducted to determine if they constitute a violation of the
Code of Conduct. If a violation is confirmed, it will be com-
municated, investigated, documented, and assessed as a
compliance report through appropriate systems and pro-
cesses. For example, Fresenius Helios prohibits unilateral
monetary allocations by the industry for the financing of
medical training in Germany. It also restricts such contribu-
tions to the communication of independent scientific con-
tent, among other things.

Functional reporting lines in the compliance
organization

In addition to the aforementioned guidelines, controls, and
processes, functional reporting lines of the compliance
management system are intended to contribute to the ef-
fective prevention and detection of corruption and bribery.
Accordingly, since 2023 the compliance officers of the Op-
erating Companies are reporting to the respective Heads of
Compliance of their Operating Company; they report func-
tionally to the Group Chief Compliance Officer. The Group
Chief Compliance Officer, the Chief Compliance Officers, or
the Heads of Compliance of each Operating Company, the
Head of Group Reporting and Monitoring, and the new role
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of Chief Customs and Trade Compliance Officer created in
2024 form the Group Compliance Management Team
(GCMT). This management team meets on a monthly basis,
sets the governance standards for compliance at Fresenius
and supports the effective implementation of the compli-
ance management system. The GCMT regularly examines
the results of the compliance risk analysis, the compliance
figures, the further development of the compliance man-
agement system, and the results of monitoring measures.

The management of the Operating Companies receive
regular reports on compliance from their Chief Compliance
Officers or Heads of Compliance.

Combating corruption and bribery

Fresenius strictly rejects any form of corruption or bribery.
To prevent such behavior, the company carries out risk-
based due diligence checks, establishes clear guidelines,
and provides targeted training for all employees. Employ-
ees are regularly provided with information - e.g., on the
website, on the intranet or via newsletters — on the pro-
cesses to detect, prevent, and address (suspected) inci-
dents of corruption and bribery.

All Operating Companies provide training programs tai-
lored to their specific risk profiles. The training courses
cover both the basic principles of corruption and bribery
prevention and practical scenarios. The content includes
the legal framework, internal guidelines, and specific in-
structions for dealing with critical situations in an ethically
correct manner. The risk profile determines the obligation
to participate in the training. This applies in particular to
employees who have contact with public officials or budget

responsibility, and who can influence award decisions. The
Operating Companies themselves determine which employ-
ees or employee groups belong to high-risk functions and
require specific training. Participation and completion rates
are monitored by a designated function, e.g. supervisors or
Compliance teams.

The Management and Supervisory Boards are advised
on detection and prevention of corruption and bribery dur-
ing regular meetings.

RESILIENCE AND COMPLIANCE IN GLOBAL SUPPLY
CHAINS

Global supply chains in the healthcare industry are primar-
ily characterized by high product quality and safety re-
quirements and the application of regulatory requirements.
At the same time, cultural values, working practices, and
national legal regulations can create challenges, but also
enrich the industry. Supply bottlenecks carry the risk of
cost increases and can jeopardize security of supply. In or-
der to maintain flexibility and responsiveness, it is also im-
portant to avoid dependencies on individual suppliers and
to prevent misconduct by business partners. Fresenius ad-
dresses the identified potential risks through a comprehen-
sive compliance and risk management system, Group
guidelines, and the governance structure described in this
topical standard. In addition, suppliers and business part-
ners are carefully selected and monitored.

Table of contents

| Overall assessment of the business situation

Codes of conduct

Compliance with applicable laws and standards as well as
ethical conduct is an integral principle for Fresenius in its
relationships with business partners and suppliers. Accord-
ingly, the Code of Conduct and related guidelines for
Fresenius Group employees also regulate the relations with
business partners and suppliers. When dealing with
healthcare professionals, it is essential, e.g., that all price
negotiations, marketing materials, event participations, or
sponsorships activities are clearly regulated. Fresenius ex-
pects business partners to comply with ethical standards of
conduct in daily business as specified in the Operating
Companies’ Codes of Conducts for Business Partners. Po-
tential risks related to the supply chain and impacts on sus-
tainability aspects shall be addressed through these provi-
sions. Among other topics, the codes explicitly prohibit cor-
ruption and bribery and oblige partners to comply with rel-
evant and applicable national and international anti-corrup-
tion laws. Furthermore, the Codes of Conduct for Business
Partners contain requirements regarding respect for human
rights. Fresenius is committed to conducting all business
relationships with integrity, fairness, and respect, including
with regard to payment practices. Further details can be
found in the general terms and conditions of the Operating
Companies, negotiated contracts, and written cooperation
agreements.
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Fresenius informs business partners about these require-
ments before entering a business relationship and perform
risk-based business partner due diligence. The Codes of
Conduct of the Group are publicly accessible on the
Fresenius website. An overview of the most relevant stake-
holder groups is provided in the standard ESRS 2 General
disclosures, section SBM-2 Stakeholders and partnerships.

Business partner and investment due diligence
Fresenius works with a large number of business partners
to avoid dependencies on individual suppliers. To avoid
risks arising from misconduct by business partners,
Fresenius conducts risk-based due diligence checks before
entering into a business relationship. The business partners
to be screened are selected with a risk-based method ac-
cording to defined criteria. Ecological or social criteria can
also be taken into account. This is within the responsibility
of the respective Operating Companies. In the reporting
year, Fresenius adopted a Group-wide guideline for the
screening of business partners. Based on the risk profile,
Fresenius provides for specific human rights or environ-
mental clauses in supplier contracts which define concrete
provisions for cooperation and information obligations in
case of potential or actual human rights violations. In addi-
tion, human rights risk analyses are carried out annually
and on an ad hoc basis in all Operating Companies, in
which a human rights risk value is determined for suppliers
on the basis of country and industry data. This forms the
basis for further specific steps to be taken.

Accordingly, the compliance contract clauses are based on
the partner’s risk profile to prevent corrupt actions. Fur-
thermore, in contracts with business partners, Fresenius
reserves the right to terminate the contract in the event of
misconduct.

The Group performs regular checks of all business part-
ners against the applicable significant sanctioned party
lists. In the reporting year, Fresenius introduced a Group-
wide list of restricted business partners. This ensures that
no Operating Company enters into contracts with restricted
business partners. The process stipulates that the GCMT
decides on the inclusion, retention, and removal of re-
stricted business partners after thorough review.

Whenever Fresenius decides on potential acquisitions
and investments, the company takes compliance risks into
account in due diligence measures, among other methods
via the Investment Council (IC), which reviewed planned
acquisitions and investments in a defined process for the
Operating Companies and Fresenius SE & Co. KGaA. Every
investment proposal submitted to the Management Board
had first been discussed, reviewed, and evaluated by the
IC. If necessary, Fresenius initiates safeguarding measures
and includes, e.g., compliance declarations and guarantees
in the contracts. Following an acquisition the new company
is integrated into the compliance management system as
quickly as possible.

Trade restrictions

To provide people worldwide with access to lifesaving med-
icine and medical equipment, Fresenius also supplies prod-
ucts to countries that are subject to trade restrictions. This
also involves risks for Fresenius due to additional necessary
inspections and possible authorization requirements. How-
ever, appropriate sanction mechanisms typically provide
exemptions for such deliveries of medical products in order
to ensure security of supply. Fresenius expects that the
scope of such exemptions will remain unchanged. It is par-
ticularly important to the Group to comply with all currently
applicable legal provisions, e.g., with regard to sanctions or
export controls. To this end, Fresenius has introduced vari-
ous processes, such as special IT system checks for deliver-
ies that are subject to import or export restrictions. In the
responsible central Group function and in the Operating
Companies, there are dedicated experts for trade compli-
ance, as well as a trade compliance program at Fresenius
Kabi. A Group-wide trade compliance program is still being
developed.

In order to be able to react appropriately to the rapidly
changing sanctions situation, the Management Board has
implemented additional monitoring and approval processes
to ensure that trade compliance approvals and the review
of all involved business partners are mandatory for each
delivery into specific countries affected by sanctions. In ad-
dition, automated IT-based checks for each transaction at
Fresenius Kabi are an integral part of the trade compliance
program. In 2024, the Chief Customs and Trade Compli-
ance Officer function was established. The function sup-
ports and controls the aforementioned policies on Group
level.
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Regulatory requirements

For Fresenius, the early assessment and application of new
or amended regulatory requirements is essential in order to
support existing resilience in business relationships and
procurement processes. This applies to all material issues
within the Group. The focus here is on a qualitative classifi-
cation of the regulatory framework in relation to Fresenius’
business model and markets. Details can be found in the
respective topical standards, e.g., on quality requirements
in topical standard S4 Consumers and end-users, section
Health and safety.

In terms of sustainability, Fresenius addressed the im-
plications of the EU Deforestation Regulation (EUDR), the
EU Carbon Border Adjustment Mechanism (CBAM), and
the Directive on empowerting consumers for the green
transition (EmpCo Directive) in the 2025 reporting year,
among other things, and used various exchange formats
within the company or initiated specific projects for this
purpose. The aim is to inform the operating units at an
early stage about the possible effects of new regulatory re-
quirements in the area of sustainability and to support
them in responding to these requirements operationally
and strategically. This includes, e.g., reviewing existing
business processes or developing and publishing communi-
cation formats, such as internal guidelines.

Further information on risks in operating activities can
be found in the risk report, which is part of the Combined
Management Report.

Actions

In the reporting year, Fresenius did not adopt any central
guidelines for measures and corresponding resources for
addressing identified material impacts and risks relating to
the governance approach. Projects and activities for the on-
going implementation and further develop of management
approaches were carried out, as described in section Busi-
ness conduct policies and corporate culture. These activi-
ties are not part of an action plan to which significant oper-
ating expenditures (OpEx) and capital expenditures
(CapEx) are allocated.

In addition, Fresenius created the organizational re-
quirements for a Group-wide trade compliance organiza-
tion. This is currently being set up. Other key activities fo-
cus on the ongoing application and implementation of the
new central governance approach in the Operating Compa-
nies enabling short-, medium-, and long-term impacts to be
effectively managed, opportunities to be exploited, and
risks to be addressed. Throughout these developments,
Fresenius continuously monitors changes in key areas.
Should new requirements or risks arise that necessitate the
adaptation or introduction of specific guidelines, the Group
will take the appropriate measures.

Goals and ambitions

The aspiration is to integrate the comprehensive under-
standing of compliance into daily business. The aim is to
prevent violations, continuously improve the compliance
management system, and to further evolve a living compli-
ance culture, especially among the employees and the
stakeholders Fresenius interacts with. Exchange on best
practices between Fresenius’ Operating Companies plays a
key role here. The Operating Companies develop opera-
tional goals and programs on an annual basis to continu-
ously strengthen the compliance management system.

Incentives, e.g. compensation-related targets, can pro-
mote the implementation of supplementary implementation
steps in the compliance functions and are defined individu-
ally as required. Training measures are also carried out.
Compliance-violations can lead to sanctions, including dis-
missal in the event of serious misconduct. In addition,
Fresenius aims to ensure to comply with all applicable
sanctions and requirements for export controls, even in the
event of short-term changes in legislation. The Group has
no evidence that it has not complied with applicable sanc-
tions and export control requirements.

To measure the effectiveness of the concepts and pro-
cesses, Fresenius identifies and visualizes key performance
indicators (KPIs) in the current development of the digital
compliance monitoring process. In connection with the
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main impacts and risks, the number of received compliance
reports, e.g., is a relevant element for monitoring that is
regularly evaluated. All Chief Compliance Officers and
Heads of Compliance have access to these evaluations. By
continuously expanding this compliance monitoring,
Fresenius is working to steadily improve the current over-
view of relevant compliance matters.

Since 2024, the Compliance function has been conduct-
ing regular Compliance Reviews to assess the effectiveness
of the Group’s Compliance Management System. These re-
views were also carried out in 2025 and will be further ex-
panded going forward.

Metrics
TRAINING

As explained in section G1-1 Approach, Compliance train-
ing, Fresenius considers employee training to be essential
in order to promote fair and ethical business conduct and
to adequately address impacts, risks, and opportunities
through well-trained employees. As the data collection pro-
cesses matured, the scope of applicable employees at
Fresenius Helios in Spain was narrowed. After assuming all
employees in 2024, a smaller population, focused on func-
tions with respective risk-relevance defined in the reporting
year 2025, was included in the calculation of the key figure.
This changed scope will serve as basis for the metric calcu-
lation going forward and improves the significance of the
metric. The value from Fresenius Helios in Spain, which
contributes to the consolidated Group figure, is therefore

not comparable with the previous year, leading to non-
comparability of the overall Group figure.’

In the reporting year, 94.0% of employees who are ex-
posed to particular risks due to their work or role received
training (2024: 81.2%). The Operating Companies them-
selves determine which employees or employee groups be-
long to the at-risk functions and require training.

EMPLOYEES IN AT-RISK FUNCTIONS

in % 2025 2024

Coverage rate by training programmes 94.0 81.2

INCIDENTS OF CORRUPTION OR BRIBERY

In the reporting year 2025, there were no convictions and
no fines of Fresenius for violations of corruption and brib-
ery regulations.

VIOLATION OF ANTI-CORRUPTION AND ANTI-BRIBERY LAWS

2025 2024

Number of convictions = -

Amount of fines, in € Mio - -

Fresenius continuously works on strengthening the govern-
ance structures to effectively prevent, detect, and address
incidents. Supporting employees and stakeholders in ap-
propriately responding to suspected cases of corruption

1 This information is based on ESRS 2 BP-2.13a-c, which is based on ESRS 1 Section 7.4, as specified in BP-2 in ESRS 2.

and bribery plays a central role in this effort. In addition,

preventive measures are an integral part of the compliance
management system and serve to identify risks at an early
stage and prevent violations. The compliance reviews con-
ducted since 2024 are another step toward effectively pre-
venting, detecting, and addressing deviations or violations.

POLITICAL INFLUENCE AND LOBBYING ACTIVITIES

Fresenius' government relations activity is managed by a
dedicated Political Affairs department. This reports directly
to the Chairmen of the Management Board of Fresenius.
The Groups’ representative office in Berlin and an EU Rela-
tions Office in Brussels are available as contact points for
politicians and the representatives. The primary task of the
department is to advise policy makers on policy initiatives
that require expertise in medicine and the healthcare in-
dustry. Any political activity by Fresenius’ employees and
representatives is governed by the Code of Conduct, as well
as by the applicable legal standards regarding the relations
with external partners and the public. Information on lob-
bying expenditures is published as required by law in the
Operating Companies and countries concerned.

In the 2025 reporting year, Fresenius did neither make
any direct nor indirect political contributions in the form of
cash or in-kind political contributions, including intermedi-
ary organizations. In addition, no financial or in-kind dona-
tions were made to politicians (2024: 0 €). The amounts
recorded in the EU transparency register include, among
other things, the costs for personnel required for communi-
cation activities.
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Fresenius' government relations and lobbying activities are
aimed at opportunities to improve access to medicine and
healthcare. To achieve this, the company participates in di-
rect discussions and meetings with policymakers, draft
written statements, and takes part in hearings and consul-
tations. Additionally, Fresenius builds networks and coali-
tions with other relevant stakeholders, exchanges ideas
with experts, and promotes relevant research projects.

Fresenius primarily focuses on the following industry-
specific topics: improving the legal and economic frame-
work conditions for businesses, promoting the (industrial)
healthcare sector, ensuring the financial sustainability of
healthcare systems, and guaranteeing high-quality
healthcare in the own facilities. Promoting economic
growth and practical perspectives in political discussions to
develop actionable solutions are also part of the activities.
Additionally, the engagement extends to the own business
activities, as Fresenius also advocates for the improvement
of working conditions for employees.

Given the societal significance of the topics addressed,
it is particularly important for Fresenius to conduct political
engagement and lobbying activities responsibly and trans-
parently, thereby addressing impacts and mitigating short-
and long-term risks related to reputational damage, rating
assessments, and credit conditions.

Fresenius is registered in the lobby register for advocacy
towards the German Bundestag and the Federal Govern-
ment (registration number R001428). Fresenius is listed in
the EU transparency register under number
047428334069.

No person from management or supervisory bodies
held a comparable position in public administration (in-
cluding regulatory authorities) in the two years prior to
their appointment during the current reporting period.

COMPLIANCE REPORTS

In the reporting year, no incidents related to business con-
duct or other categories that could have significantly im-
pacted the reputation or financial position of Fresenius
were reported through the established reporting channels.

In 2025, a total of 1,434 compliance reports (2024:
1,250) were received via the incident databases at
Fresenius SE & Co. KGaA and the Operating Companies.
They were recorded via various reporting paths. After com-
pleting an investigation, we determine whether the allega-
tions were substantiated or unsubstantiated. An allegation
is considered substantiated if the accusations described
therein could be proven in whole or in part. In the report-
ing year, the substantiation rate was 31.3%.

The majority of reports were in the overarching catego-
ries of Human Resources (HR)/Workplace, Other and Mis-
use of Company Assets. The increase in reports received is
partly due to the intensified use of the automated whistle-
blowing systems and internal communication, which initia-
tives have proven to be effective. An additional factor

contributing to the overall increase was the Group-wide
rollout of the new code of conduct, including mandatory
training for all employees, which also covered the existing
reporting channels. The majority of this increase relates to
patient complaints from Fresenius Helios in Spain that have
not reached the threshold of a compliance violation.

COMPLIANCE REPORTS

2025 2024
Business Integrity 104 98
Data Protection 33 21
Accounting/Reporting 3 14
Misuse of Company Assets 217 220
Environment/Health/Safety 22 52
HR/Workplace 330 317
Other 725 528
Total’ 1,434 1,250

1 Reports received can also be categorized as human rights-related reports. From the 2025
reporting year onwards, these will no longer be included in the compliance reports. Further in-
formation on human rights cases can be found in topical standard S2 Workforce in the value
chain.

The compliance reports published annually in the annual
report are recorded and managed using IT systems. The
underlying methods and procedures are defined in the
Group-wide gSOP Case Management. This corporate regu-
lation is binding for all operational units and has been im-
plemented globally. As described in this topical standard,
Whistleblower reporting system section, potential compli-
ance cases are captured through various grievance mecha-
nisms.

In the reporting year 2025, the received reports were
categorized thematically into subcategories, if applicable, a
relation to human rights was indicated, and they were con-
solidated into seven main categories in the final report.
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ESRS G-COMPANY-SPECIFIC CYBERSECURITY

Impacts, risks, and opportunities

Within the scope of the materiality analysis, Fresenius has identified a material impact and material risks related to Cybersecurity:

Sub-sub-topic Type of IRO Value chain

Time horizon

Description

Potential
negative
n/a impact

Own

operations Short-term

Cybersecurity vulnerabilities in critical areas of healthcare operations [#45]

Inadequate cybersecurity measures at Fresenius may pose negative impacts to patient safety and operational continuity. Cyberattacks targeting
medical devices or healthcare facilities could directly endanger lives if treatments are disrupted or life-critical systems are manipulated. Since
parts of Fresenius’ business are classified as critical infrastructure, such incidents may shut down hospital operations or essential logistics

networks. Furthermore, due to the extensive scale of the Fresenius Group, cybersecurity breaches such as large-scale data leaks could result in the

exposure of sensitive patient data.

Own

n/a Risk operations Short-term

Financial losses from cybersecurity risks in the medical supply chain [#46]

Cybersecurity vulnerabilities may threaten the stability of supply chains for essential medical products. Disruptions caused by cyberattacks such as
system outages, data breaches, or interference with logistics networks can delay product availability and impact patient care. These incidents may

also lead to reputational damage, regulatory consequences, and financial losses due to interrupted operations and emergency mitigation efforts.

Own

n/a Risk operations Short-term

Financial losses from cybersecurity incidents [#47]

Cybersecurity incidents may lead to direct financial losses through the demand of ransom payments. They may also result in operative business
disruptions, which could have severe consequences — especially for the provision of healthcare services. Furthermore, such incidents may lead to

reputational damage, legal penalties and the loss of intellectual property.

Approach

GROUP APPROACH TO CYBERSECURITY

Fresenius aims to identify cyber risks at an early stage, pre-
vent their occurrence as far as possible, and ensure compli-
ance with regulatory requirements. The Cybersecurity Pol-
icy Framework of Fresenius consists of a set of policies, re-
quirements, and procedures. With those the company ad-
dresses the impacts and risks associated with digital trans-
formation. Central to this are the protection principles of
confidentiality, integrity, and availability of information,
technologies and systems.

In the reporting year, the Management Board adopted a re-
vised Cybersecurity Policy to strengthen the Group's
cyber-resilience in accordance with the new organizational
structure. The policy establishes a unified foundation for
cybersecurity across all Operating Companies and Group
functions, supporting a consistent and robust approach to
information security. This is intended to ensure that the cy-
bersecurity framework is always aligned with current in-
dustry standards and regulatory requirements.

Fresenius' cybersecurity strategy sets targets for the
Group and the Operating Companies. The following aspects
are the main focus: reducing risks, increasing resilience to
cyberattacks, standardizing the organization, and improv-
ing processes and technologies. This is intended to

increase the Group-wide level of maturity regarding cyber-
security and mitigate potential negative impacts on patient
care, disruptions to own operations and medical supply
chains, as well as the associated financial risks for
Fresenius.

The current cybersecurity strategy is being revised to
align with the company’s strategic development in the con-
text of the #FutureFresenius transformation. The revised
strategy is scheduled to be implemented starting in 2026.

To mitigate risks and increase the efficiency of pro-
cesses, four Group-wide cybersecurity programs are being
implemented, consolidating various initiatives. The
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activities are managed based on maturity assessments and
cyber risk analyses. These help to prioritize steps to buy-
down risk and carefully track both the progress as well as
the effectiveness of implemented measures.

The strategic approach applies to the entire Group, in-
cluding all geographical areas in which the Group operates
production sites or healthcare facilities. Fresenius also con-
siders the upstream and downstream value chain if re-
quired due to contractual or regulatory provisions, e.g., in
the aftersale service of medical technical equipment. This is
intended not only to prevent cyberattacks within own busi-
ness operations but also those affecting medical supply
chains.

The stakeholder groups are explained in standard ESRS
2 General disclosures, section SBM-2 Stakeholders and
partnerships.

DEALING WITH CYBER RISKS

The enhanced cybersecurity organization is intended to
help identify new requirements more quickly, coordinate
activities across the group, and promote the consistent im-
plementation of security measures.

In recent years, effectiveness, progress, and perfor-
mance metrics for cybersecurity have been established.
With these metrics, among others, Fresenius verifies
whether security controls are operating as intended and
manage the overall cybersecurity efforts. This helps the
company identify potential cybersecurity risks and gain
clarity on how well it is prepared or resilient in terms of de-
fending against cyberattacks. The metrics are reported reg-
ularly to the Cybersecurity Board and, if necessary, to the
Cybersecurity Steering Committee. In addition, they are

visualized in a scorecard that supports the cybersecurity
management to steer Group-wide cybersecurity initiatives.
Fresenius also compares selective metrics with those of rel-
evant interest groups, e.g., other DAX companies, and com-
municates these to the Management Board and the Super-
visory Board.

Fresenius regularly evaluates strategic cybersecurity
risks along the value chain. As part of these bi-annual as-
sessments, the Group analyzes the development of the
cyber threat landscape to identify emerging risks and de-
rive appropriate precautions to mitigate cybersecurity risks.

To prevent cyber risks Fresenius invested into the early
detection of cyber threats: Recurring analyses and defense
processes are automated in order to react even more effi-
ciently to incidents and limit potential damage to the com-
pany. Every incident is thoroughly investigated in order to
derive additional initiatives to improve the overall safety.

The information security management system (ISMS) at
Group and Operating Company level is certified, among
others, as according to ISO/IEC 27001. The international
standard is used to implement, maintain, and continuously
improve an ISMS to promote the confidentiality, integrity,
and availability of information through a systematic ap-
proach. These and other certifications help unifying the
management of cybersecurity at Fresenius.

AUDITS AND MONITORING

The Corporate Audit Group function performs independent
and risk-oriented audits to continuously improve the effec-
tiveness of the risk management, control, and governance
processes at Group level and in the Operating Companies -
most recently in 2025. In the process, cybersecurity pro-
cesses were taken into account, such as policies and proce-
dures and their implementation. Overall, eight audits (2024:
six) relating to information security were conducted in the
reporting year.

If weaknesses are identified, Internal Audit monitors the
implementation of the remedial measures defined by man-
agement. This happens as part of systematic follow-up re-
views.

REPORTING PATHS

If Fresenius employees suspect cyber threats, they can con-
tact CERT@fresenius.com or CyberAware@fresenius.com,
as well as any cybersecurity employee. Suspicious emails
may be simply reported through the Phish Alert Button.
This starts an automated analysis and involves the Cyber
Emergency Response Team (CERT), if required. The CERT
investigates potential threats and incidents in the IT, pro-
duction, and health facility environments and follows up on
suspected violations. If a malicious phishing attempt is de-
tected, the sender is blocked and the security protocols are
adapted accordingly.

If there is knowledge of a potential cyber threat within
the value chain - but outside the own workforce - third
parties can additionally use the publicly available reporting
channels or grievance mechanisms of Fresenius.
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TRAINING

Fresenius seeks to imbed a human-centered risk model. To
immediately share up-to-date information with employees,
the company implements various cybersecurity activities
and provide employees with helpful tips on the secure use
of devices, be that in the office or at home. Fresenius regu-
larly informs them through different channels, including in-
tranet articles or posters in production facilities and clinics,
to raise awareness of cyber risks and emerging cyber
threats.

A central component of this awareness effort is the Cy-
bersecurity Training & Awareness Program (CTAP),
which is conducted on an ongoing basis. In addition to
mandatory basic training on cybersecurity fundamentals,
CTAP offers various courses, videos, and other learning
content, for example via the different digital CTAP learning
platforms and intranets.

As part of the CTAP, the Group regularly simulates
phishing attacks to internalize the required behavior to be
triggered if phishing is suspected. Fresenius calculates a
personal risk score for all employees enrolled in these
training courses, based on their behavior in phishing tests
and the number of cybersecurity training sessions they
have completed. The Group measures the success of the
CTAP activities by using predefined success criteria, e.g.,
the target phishing simulation click rate and the number of
training sessions carried out per employee.

All CTAP offerings are tailored to Fresenius’ specific risks
and are available in multiple languages. The offerings are
accessible to all employees worldwide.

In 2025, Fresenius offered new training modules to the
majority of its employees. The training focused on raising
awareness of social engineering, phishing, Al-driven imper-
sonation, authentication fraud, and the Acceptable Use Pol-
icy, as well as strengthening fundamental cybersecurity
knowledge. Additionally, specialized sessions led by ex-
perts in cyber psychology were held on topics such as
cyber mindfulness and cyber safety. Simulated phishing at-
tempts were also conducted via email, and the vast majority
of employees successfully identified these phishing simula-
tions.

In addition, Fresenius organizes an annual Cyber
Awareness Month to encourage employees to discuss cy-
bersecurity issues. In doing so, Fresenius uses the
knowledge derived from daily phishing attempts, for exam-
ple, which is analyzed and evaluated by the CERT. With
their help, the company can design customized training
content and roll out training campaigns.

Continuous training on cybersecurity is also part of the
variable compensation of all employees who participate in
Fresenius’ SHARE profit-sharing program. The program is
explained in the topical standard S1 Own workforce, sec-
tion S1-1 Approach, Employee retention.

The trainings are part of a long-term cybersecurity pro-
gram. The various independent projects are aimed at im-
proving the cybersecurity structure in the Group. Through
continuous training, the company ensures that the employ-
ees are confident in dealing with phishing attempts and
that cyber risks are reduced as a result.

ORGANIZATION AND RESPONSIBILITIES

The Chief Financial Officer (CFO) of the Management
Board oversees cybersecurity governance and receives di-
rect reports — bi-weekly and as needed - from the Group
Head of Cybersecurity. The latter acts as the Group-wide
Chief Information Security Officer (CISO), has overall re-
sponsibility for the governance of cybersecurity within the
Group, and leads the Group Cybersecurity Office (GCSO)
and CISOs of the Operating Companies. In this role, he de-
fines the Group-wide cybersecurity strategy and coordi-
nates its execution with the cybersecurity leadership team
in order to ensure a consistent approach across all Operat-
ing Companies.

The Group Head of Cybersecurity reports quarterly to
the Management Board and at least annually to the Super-
visory Board. Information on responsibilities and require-
ments for the Management Board as well as the Supervi-
sory Board are explained in standard ESRS 2 General dis-
closures, section GOV-1 Sustainability organization.
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The GCSO provides Group-wide capabilities, strategy, and
functional leadership to ensure consistent approaches and
processes across the Group. The Group functions facilitate
the collaboration and exchange among segment-specific
cybersecurity requirements and ensure the implementation
of Group-wide standards for the respective function.

Within the Group, overarching committees complement
the existing organizational structure. The Cybersecurity
Board, comprising the Group CISO, CISO of the Corpo-
rate/Other segment, and CISOs of the Operating Compa-
nies, governs and aligns the Group's cybersecurity strat-
egy, initiatives, and investments. It ensures a coordinated,
risk-based approach by setting priorities, monitoring pro-
gress, and fostering collaboration across all Operating
Companies.The Cybersecurity Board meets on a monthly
basis.

The CFO of the Management Board and the respective
CFOs of the Operating Companies form the Cybersecurity
Steering Committee, which meets quarterly. The Steering
Committee serves as the Group’s strategic decision-making
and escalation body for cybersecurity. It oversees risk ex-
posure, investment decisions, and capability maturity to en-
sure alignment, funding, and strategy execution across all
Operating Companies.

The Cybersecurity Steering Committee receives quar-
terly updates on cybersecurity programs involving key pro-
jects from across the company.

CYBERSECURITY ORGANIZATIONAL STRUCTURE

Management Board

Cybersecurity Steering Committee
Group CISO, Corporate/Other CISO, Operating Company CISOs, Representatives of Fresenius Management Board and Operating Company Management Boards

Cybersecurity Board
Group CISO, Corporate/Other CISO, Operating Company CISOs

Functional Steering: (1) Strategy & Performance, (2) Governance, Risk & Assurance, (3) Product & Application Security,
(4) Culture & Training, (5) Defense & Threat Analytics, (6) Architecture

!

Corporate/Other

Actions

The existing Group-wide approach to cybersecurity already
demonstrates a high level of maturity. This is particularly
evident in the systematic, annually conducted recording
and analysis of cybersecurity incidents, which enables con-
tinuous monitoring of the risk profile. In the 2025 reporting
year, there were no events that required Group-wide or
segment-specific adjustments to the existing management
systems.

Regardless of this, Fresenius systematically reviewed
the Group’s overall cyber risk position during the reporting
year and explored the insurance market. The goal was to

Fresenius Kabi

!

Fresenius Helios

assess whether — and to what extent - risk transfer through
a cyber insurance policy could help strengthen resilience.
Based on the analysis, it was recommended to introduce a
Group-wide insurance concept. Following a recent market
review and subsequent discussions with international in-
surance providers, the Management Board approved a
Group-wide cyber insurance policy. The insurance cover-
age will take effect in 2026.

The associated annual insurance premiums are classi-
fied entirely as OpEx and, like other insurance premiums,
are recorded in the consolidated statement of income un-
der the line-item Employers liability.
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Goals and ambitions

It is Fresenius’ ambition that patients and customers can
rely on the cybersecurity of the company’s products and
services. The Fresenius Group continuously strives to meet
their expectations by strengthening its resilience against
cyberattacks, reducing its own cyber risks and thus pre-
venting harm to its patients, customers, or the company.
Beyond this, there is no overarching Group objective in
connection with cybersecurity.

Fresenius measures the effectiveness of its cybersecu-
rity strategy by evaluating resilience metrics, as shown in
the following section.

Metrics

CYBER INCIDENTS

Fresenius monitors cybersecurity performance by as-
sessing key dimensions such as risk exposure, maturity
level, progress of initiatives, attainment of objectives, allo-
cation of resources, external ratings, and effectiveness of
controls. This provides a comprehensive view of cybersecu-
rity management and supports data-driven insights, facili-
tating decision-making. No serious incidents occurred dur-
ing the reporting period, which had a significant impact on
business processes, patient data, reputation, or the finan-
cial position of the Group.

CYBER INCIDENTS

2025 2024

Number of serious cyber incidents from a
Group perspective = -

Number of patients affected as a result o -

A cybersecurity incident generally occurs when a security
report is classified as critical — for example, if it could po-
tentially lead to data loss or impair the ability of the
Fresenius Group to deliver services. The dual-control prin-
ciple is applied when assessing criticality. All incidents are
then further assessed to determine whether there has been
a breach of at least one of the cybersecurity protection
goals of confidentiality, integrity, and availability. If this is
the case, the corresponding incident is classified as seri-
ous.

Incidents are reported to the Group Cybersecurity func-
tion; the reporting paths and process structure are ex-
plained in this standard, section Approach, reporting paths.

| Overall assessment of the business situation
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Healthcare terms / Products and services

Apheresis

A medical technology in which the blood of a person
is passed through a device that separates out one
particular blood component and returns the remain-
der to the circulation. This technology is used for
the collection of various blood components by do-
nors, as well as for therapeutic applications for pa-
tients.

Biosimilars
A biosimilar is a drug that is “similar” to another bi-
ologic drug already approved.

CART cell therapy

In this therapy form, the immune cells of patients
are collected, genetically modified, and reinfused
into the patient with better characteristics than be-
fore. In the patient’s body, they activate the immune
system and destroy cancer cells.

CUE

Cue is an automated cell processing system capable
of washing, concentrating, and preparing white
blood cell suspensions for cryopreservation (freez-
ing in liquid nitrogen) and/or dispensing into final
containers.

Cytostatics

Substances that slow or stop the growth of cells, in-
cluding cancer cells, without killing them. These
agents may cause tumors to stop growing and
spreading without causing them to shrink in size.

Declaration of Helsinki

Declaration of the World Medical Association on
ethical principles for medical research involving hu-
man subjects.

DRG flat rate per case

The Diagnosis Related Group (DRG) is a flat rate per
case and forms the basis for the reimbursement of
inpatients treated in German hospitals.

Enteral nutrition
Application of liquid nutrition as a tube or sip feed
via the gastrointestinal tract.

Evidence-based medicine

Evidence-based medicine (EBM) builds on expert
knowledge, the experience of those treating patients
and their needs, as well as on current scientific find-
ings. The aim is to provide the best possible care for
people who are ill.

FDA (U.S. Food & Drug Administration)
Official authority for food observation and drug reg-
istration in the United States.

LOvOo

LOVO is a cell processing system to wash differenti-
ated and undifferentiated white blood cells for labor-
atory and research use. It is designed to offer a sim-
ple, fast, and automated method to remove superna-
tant, add and reduce volume in a fully closed sys-
tem.

Multi-chamber bag

The multi-chamber bag contains all the macronutri-
ents like amino acids, glucose, and lipids, as well as
electrolytes, in separate chambers. Immediately be-
fore infusion, all nutrients are mixed thoroughly
within the bag simply by opening individual cham-
bers. This reduces the risk of contamination and
saves time when preparing the infusions.

Outpatient clinic

Interdisciplinary facility for outpatient care, man-
aged by physicians. The responsible body of a medi-
cal care center includes all service providers (such
as physicians, pharmacists, healthcare facilities) that
are authorized to treat patients with statutory health
insurance.

Parenteral nutrition

Application of nutrients directly into the blood-
stream of the patient (intravenously). This is neces-
sary if the condition of a patient does not allow them
to absorb and metabolize essential nutrients orally
or as sip and tube feed in a sufficient quantity.

Serialization

Labeling of a pharmaceutical package with a unique
serial number that is combined with the item num-
ber (GTIN), batch number, and expiration date. This
combination is encoded in a 2D Data Matrix code,
which is used to verify the authenticity of the medi-
cine when it is dispensed.

Signal detection

Various activities used to determine whether new
risks exist in connection with an active ingredient or
pharmaceutical product, or whether risks known to
us have changed. A review is based on our safety re-
ports, aggregated data from the pharmacovigilance
systems, and studies and information from the sci-
entific literature or other data sources available to
us. Signal management also includes the assess-
ment of new evidence and related recommenda-
tions, decisions, communications, and follow up on
the information.

Subcutaneous injection
An injection of vaccines or drugs into the subcutane-
ous fat tissue.

Telematics infrastructure

The telematics infrastructure is intended to network
all those involved in the German healthcare system
and enable a secure exchange of information across
sectors and systems.

UNE

The Spanish Association for Standardization, UNE,
is the body legally responsible for the development
of standards in Spain. It is the Spanish representa-
tive in ISO.
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Financial terms’

After adjustments

In order to measure the operating performance ex-
tending over several periods, key performance
measures are “adjusted” where applicable. Adjusted
measures are labelled with “after adjustments”. A
reconciliation table is available within the respective
quarterly or annual report and presents the compo-
sition of special items.

Audit & Inspection Score

The Audit & Inspection Score at Fresenius Kabi is
based on the number of critical and serious non-
conformances from regulatory GMP inspections and
the number of serious non-conformances from TUV
ISO 9001 audits in relation to the total number of in-
spections and audits performed. The score shows
how many deviations were identified on average
during the inspections and audits considered.

Before special items

In order to measure the operating performance ex-
tending over several periods, key performance
measures are adjusted by special items, where ap-
plicable. Adjusted measures are labelled with “be-
fore special items”. A reconciliation table is availa-
ble within the respective quarterly or annual report
and presents the composition of special items.

' Integral part of the combined management report

Cash flow

Financial key figure that shows the net balance of
incoming and outgoing payments during a reporting
period.

Operating cash flow

Operating cash flow is a financial measure showing
cash inflows from operating activities during a pe-
riod. Operating cash flow is calculated by subtract-
ing non-cash income and adding non-cash expenses
to net income.

Cash flow from investing activities

Cash flow from investing activities is a financial
measure opposing payments for the acquisition or
purchase of property, plant and equipment and in-
vestments versus proceeds from the sale of prop-
erty, plant and equipment and investments.

Cash flow from financing activities

Cash flow from financing activities is a financial
measure showing how the investments of the report-
ing period were financed.

Cash flow from financing activities is calculated
from additions to equity plus proceeds from the ex-
ercise of stock options, less dividends paid, plus
proceeds from debt increase (loans, bonds, etc.),
less repayments of debt, plus the change in noncon-
trolling interests, plus proceeds from the hedge of
exchange rate effects due to corporate financing.

Cash flow before acquisitions and dividends
Fresenius uses the cash flow before acquisitions and
dividends as the financial measure for free cash
flow. Cash flow before acquisitions and dividends is
calculated by operating cash flow less investments
(net). Net investments are calculated by payments
for the purchase of property, plant and equipment
less proceeds from the sale of property, plant and
equipment.

Cash Conversion Rate (CCR)

The cash conversion rate is defined as the ratio of
adjusted free cash flow (cash flow before acquisi-
tions and dividends; before interest, tax and special
items) to operating income (EBIT) before special
items. This allows us to assess our ability to gener-
ate cash and amongst others, also to pay dividends.

Constant currencies

Constant currencies for income and expenses are
calculated using prior-year average rates; constant
currencies for assets and liabilities are calculated
using the mid-closing rate on the date of the respec-
tive statement of financial position.

Core Net income
Core Net income is a performance indicator used to
assess the operating earnings power of Fresenius.

Core Net income is calculated from the net income
attributable to shareholders of Fresenius SE & Co.
KGaA before special items, less the earnings contri-
butions of Fresenius Medical Care.

Core Net income serves, among other purposes, as

the basis for calculating Core Net income per share,
which is determined by dividing Core Net income by
the weighted average number of shares outstanding.

CSR (Corporate Social Responsibility)

CSR refers to the social responsibility of companies.
Their operations can affect economic, social, and
environmental conditions all over the world.

DSO (Days Sales Outstanding)
Indicates the average number of days it takes for a
receivable to be paid.

EBIT (Earnings before Interest and Taxes)
EBIT does include depreciation and write-ups on
property, plant and equipment.

EBIT is calculated by subtracting costs of revenue,
selling, general, and administrative expenses, and
research and development expenses from revenue.
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EBIT margin
EBIT margin is calculated as the ratio of EBIT to rev-
enue.

EBITDA (Earnings before Interest, Taxes,
Depreciation and Amortization)

EBITDA is calculated from EBIT by adding deprecia-
tions recognized in income and deducting write-ups
recognized in income, both on intangible assets as
well as property, plant and equipment.

EBITDA margin
EBITDA margin is calculated as the ratio of EBITDA
to revenue.

Employee Engagement Index (EEI)

The Employee Engagement Index measures how
positively employees identify with their employer,
how committed they feel, and how engaged they are
at work. The key figure can be reported in relation
to a business segment or for the entire Group.

Inpatient Quality Indicator

The Inpatient Quality Indicator at Fresenius Helios
comprises the measurement of a set of standardized
German inpatient quality indicators (G-1Ql). These
are based on routinely collected hospital billing data
from hospital information systems. The number of
indicators achieved compared to the total number of
indicators is calculated to measure the overall suc-
cess rate. There is individual target setting and
measurement of target achievement in the two He-
lios segments Helios Germany and Helios Spain.
Subsequently, target achievement is consolidated at
Helios company level with equal weighting (50%
each) for Executive Board compensation.

' Integral part of the combined management report

Net debt / EBITDA

Net debt / EBITDA is a financial measure reflecting
the ability of Fresenius to fulfill its payment obliga-
tions. Net debt and EBITDA are calculated at LTM
(last-12-month) average exchange rates, respec-
tively.

Calculation of net debt:

Short-term debt

+ Short-term debt from related parties

+ Current portion of long-term debt and capital
lease obligations

+ Current portion of Senior Notes

+ Long-term debt and capital lease obligations, less
current portion

+ Senior Notes, less current portion

+ Convertible bonds

= Debt

- Less cash and cash equivalents

= Net debt

NOPAT

Net Operating Profit After Taxes (NOPAT) is calcu-
lated from operating income (EBIT), as stated in the
profit and loss statement, less income taxes.

Organic growth

Growth that is generated by a company’s existing
businesses and not by acquisitions, divestitures, or
foreign exchange impact.

ROE (Return on Equity)

Measure of a corporation’s profitability revealing
how much profit a company generates with the
money shareholders have invested.

ROE is calculated by fiscal year's net income / total
equity x 100.

ROIC (Return on Invested Capital)

Calculated by: (EBIT - taxes) / Invested capital. In-
vested capital = total assets + accumulated amortiza-
tion of goodwill - deferred tax assets - cash and cash
equivalents - trade accounts payable - accruals
(without pension accruals) - other liabilities not
bearing interest.

ROOA (Return on Operating Assets)
Calculated as the ratio of EBIT to operating assets
(average).

Operating assets = total assets - deferred tax
assets - trade accounts payable - cash held in
trust - payments received on account — approved
subsidies.

SOl (Scope of Inventory)

Indicates the average number of days between re-
ceiving goods as inventory and the sale of the fin-
ished product.

Calculated by: (Inventories / Costs of goods
sold) x 365 days.

Working capital

Current assets (including prepaid expenses) -
accruals - trade accounts payable - other liabilities
- deferred income.
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The following copy of the auditor's report also includes a
"Report on the audit of the electronic renderings of the
financial statements and the management report prepared
for disclosure purposes in accordance with §317 Abs.3b
HGB" ("Separate report on ESEF conformity"). The sub-
ject matter (ESEF documents to be audited) to which

the sepa-rate report on ESEF conformity relates is not
attached. The audited ESEF documents can be inspected
in or retrieved from the Federal Gazette.

Note: This is a translation of the German original. Solely
the original text in German language is authoritative.

INDEPENDENT AUDITOR’S REPORT

To Fresenius SE& Co. KGaA, Bad Homburg v. d. Hohe

REPORT ON THE AUDIT OF THE ANNUAL
FINANCIAL STATEMENTS AND OF THE
MANAGEMENT REPORT

AUDIT OPINIONS

We have audited the annual financial statements of
Fresenius SE & Co. KGaA, Bad Homburg v. d. Hohe, which
comprise the balance sheet as at December 31, 2025, and
the statement of profit and loss for the financial year from
January 1 to December 31, 2025 and notes to the financial
statements, including the presentation of the recognition
and measurement policies. In addition, we have audited
the management report of Fresenius SE & Co. KGaA, which
is combined with the group management report, for the

financial year from January 1 to December 31, 2025. In ac-
cordance with the German legal requirements, we have not
audited the content of those parts of the management report
listed in the “Other Information” section of our auditor’s
report.

In our opinion, on the basis of the knowledge obtained in
the audit,

» the accompanying annual financial statements comply,
in all material respects, with the requirements of Ger-
man commercial law and give a true and fair view
of the assets, liabilities and financial position of the
Company as at December 31, 2025 and of its finan-
cial performance for the financial year from January 1
to December 31, 2025 in compliance with German
Legally Required Accounting Principles and

» the accompanying management report as a whole pro-
vides an appropriate view of the Company’s position.
In all material respects, this management report is con-
sistent with the annual financial statements, complies
with German legal requirements and appropriately pre-
sents the opportunities and risks of future development.
Our audit opinion on the management report does not
cover the content of those parts of the management
report listed in the “Other Information” section of our
auditor’s report.

Pursuant to § [Articlel 322 Abs. [paragraphl 3 Satz [sen-
tencel 1 HGB [Handelsgesetzbuch: German Commercial
Codel, we declare that our audit has not led to any reserva-
tions relating to the legal compliance of the annual finan-
cial statements and of the management report.

BASIS FOR THE AUDIT OPINIONS

We conducted our audit of the annual financial statements
and of the management report in accordance with §317
HGB and the EU Audit Regulation (No. 537/2014, referred
to subsequently as “EU Audit Regulation”) in compliance
with German Generally Accepted Standards for Financial
Statement Audits promulgated by the Institut der Wirt-
schaftsprifer [Institute of Public Auditors in Germany]
(IDW). We performed the audit of the annual financial
statements in supplementary compliance with the Interna-
tional Standards on Auditing (ISAs). Our responsibilities
under those requirements, principles and standards are
further described in the “Auditor’s Responsibilities for the
Audit of the Annual Financial Statements and of the Man-
agement Report” section of our auditor’s report. We are in-
dependent of the Company in accordance with the require-
ments of European law and German commercial and pro-
fessional law, and we have fulfilled our other German pro-
fessional responsibilities in accordance with these require-
ments. In addition, in accordance with Article 10 (2) point (f)
of the EU Audit Regulation, we declare that we have not
provided non-audit services prohibited under Article 5 (1)
of the EU Audit Regulation. We believe that the audit evi-
dence we have obtained is sufficient and appropriate to
provide a basis for our audit opinions on the annual financial
statements and on the management report.
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KEY AUDIT MATTERS IN THE AUDIT OF THE ANNUAL
FINANCIAL STATEMENTS

Key audit matters are those matters that, in our professional
judgment, were of most significance in our audit of the
annual financial statements for the financial year from
January 1 to December 31, 2025. These matters were ad-
dressed in the context of our audit of the annual financial
statements as a whole, and in forming our audit opinion
thereon; we do not provide a separate audit opinion on
these matters.

In our view, the matter of most significance in our audit
was as follows:

I. Valuation of shares in affiliated companies and loans
to these affiliated companies

Our presentation of this key audit matter has been structured
as follows:

1. Matter and issue
2. Audit approach and findings
3. Reference to further information

Hereinafter we present the key audit matter:

I. Valuation of shares in affiliated companies and loans to
these affiliated companies

1. Inthe Company’s financial statements, the balance
sheet line item “Financial assets” includes investments
in affiliated companies amounting to €10,871 million
and loans to these affiliated companies amounting to
€980 million. Taken together, the carrying amount of
this overall exposure is €11,851 million (65.7% of total
assets). Under German commercial law, investments in
affiliated companies and loans are measured at acquisi-
tion cost and, in the event of an expected permanent
impairment, at the lower fair value. The assessment of
any need to recognise an impairment to a lower fair
value is based — where available — on quoted market or
observable prices; otherwise, it is performed using dis-
counted cash flow models based on the present value
of expected future cash flows derived from the planning
prepared by the executive directors. The assessment
also takes into account expectations regarding future
market developments and the effects of changes in the
macroeconomic environment, including mitigating
measures. Discounting is performed using individually
determined cost of capital. Based on the values deter-
mined and other supporting documentation, no impair-
ment was required for the financial year.

The outcome of this measurement depends to a signifi-
cant extent on the executive directors’ assessment of
future cash flows as well as on the discount rates and
growth rates applied. The measurement is therefore
subject to significant uncertainties, particularly in light
of the changed macroeconomic environment, including
mitigating measures. Against this background, and due
to the high complexity of the measurement and its mate-
rial significance for the Company’s net assets and results
of operations, this matter was of particular significance
in the context of our audit.

As part of our audit, we assessed, among other proce-
dures, the Company’s methodological approach to meas-
uring the investments in affiliated companies and the
loans granted to these affiliated companies. In particular,
we evaluated whether the assessment of any potential
need to recognize an impairment to a lower fair value
had been appropriately performed using discounted cash
flow models, taking into account the relevant valuation
standards. In doing so, we drew, inter alia, on a reconcili-
ation with general and industry-specific market expecta-
tions and on extensive explanations provided by the ex-
ecutive directors regarding the key value drivers underly-
ing the expected cash flows. In this context, we also eval-
uated the executive directors’ assessment of the effects
of changes in the macroeconomic environment, includ-
ing mitigating measures, and analyzed how these factors
were reflected in the estimation of future cash flows.
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Aware that even relatively small changes in the discount
rate and the growth rates can be value-sensitive, we,
with the support of our internal valuation specialists,
analyzed in depth the parameters used to determine
the discount rate and the growth rates and verified the
computational models. Finally, we assessed whether
the values determined in this manner had been appro-
priately compared with the corresponding carrying
amounts in order to identify any need for impairment
or write-up.

In our view, the estimates made by the executive di-
rectors, the valuation parameters applied and the under-
lying valuation assumptions are, taking into account the
information available, overall suitable for appropriately
measuring the investments in affiliated companies and
the loans granted to these affiliated companies.

3. The Company's disclosures relating to financial assets
are included in notes 3, 4 and 26 to the notes to the
financial statements.

OTHER INFORMATION

The executive directors are responsible for the other infor-
mation. The other information comprises the following
non-audited parts of the management report:

» the non-financial statement to comply with §§ 315b
to 315¢ HGB included in section ,,Sustainability State-
ment” of the management report

» the information contained in the section “Statement of
the Management Board on the appropriateness and ef-
fectiveness of the RMS and ICS” of the management
report, which is labelled as unaudited.

The other information comprises further

» the statement on corporate governance pursuant to
§289f HGB and §315d HGB

» all remaining parts of the annual report, which we
obtained prior to the date of our auditor’s report, —
excluding cross-references to external information -
with the exception of the audited annual financial
statements, the audited management report and our
auditor’s report.

Our audit opinions on the annual financial statements and
on the management report do not cover the other informa-
tion, and consequently we do not express an audit opinion
or any other form of assurance conclusion thereon.

In connection with our audit, our responsibility is to
read the other information mentioned above and, in so
doing, to consider whether the other information

» is materially inconsistent with the annual financial
statements, with the management report disclosures
audited in terms of content or with our knowledge
obtained in the audit, or

» otherwise appears to be materially misstated.

If, based on the work we have performed on the other in-
formation that we obtained prior to the date of this audi-
tor’s report, we conclude that there is a material misstate-
ment of this other information, we are required to report
that fact. We have nothing to report in this regard.

RESPONSIBILITIES OF THE EXECUTIVE DIRECTORS
AND THE SUPERVISORY BOARD FOR THE ANNUAL
FINANCIAL STATEMENTS AND THE MANAGEMENT
REPORT

The executive directors are responsible for the preparation
of the annual financial statements that comply, in all mate-
rial respects, with the requirements of German commercial
law, and that the annual financial statements give a true
and fair view of the assets, liabilities, financial position and
financial performance of the Company in compliance with
German Legally Required Accounting Principles. In addition,
the executive directors are responsible for such internal con-
trol as they, in accordance with German Legally Required
Accounting Principles, have determined necessary to ena-
ble the preparation of annual financial statements that are
free from material misstatement, whether due to fraud (i.e.,
fraudulent financial reporting and misappropriation of
assets) or error.

In preparing the annual financial statements, the execu-
tive directors are responsible for assessing the Company’s
ability to continue as a going concern. They also have the
responsibility for disclosing, as applicable, matters related
to going concern. In addition, they are responsible for finan-
cial reporting based on the going concern basis of account-
ing, provided no actual or legal circumstances conflict there-
with.
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Furthermore, the executive directors are responsible for
the preparation of the management report that as a whole
provides an appropriate view of the Company’s position
and is, in all material respects, consistent with the annual
financial statements, complies with German legal require-
ments, and appropriately presents the opportunities and
risks of future development. In addition, the executive direc-
tors are responsible for such arrangements and measures
(systems) as they have considered necessary to enable the
preparation of a management report that is in accordance
with the applicable German legal requirements, and to
be able to provide sufficient appropriate evidence for the
assertions in the management report.

The supervisory board is responsible for overseeing the
Company'’s financial reporting process for the preparation
of the annual financial statements and of the management
report.

AUDITOR'’S RESPONSIBILITIES FOR THE AUDIT OF
THE ANNUAL FINANCIAL STATEMENTS AND OF

THE MANAGEMENT REPORT

Our objectives are to obtain reasonable assurance about
whether the annual financial statements as a whole are free
from material misstatement, whether due to fraud or error,
and whether the management report as a whole provides
an appropriate view of the Company’s position and, in all
material respects, is consistent with the annual financial
statements and the knowledge obtained in the audit, com-
plies with the German legal requirements and appropri-
ately presents the opportunities and risks of future devel-
opment, as well as to issue an auditor’s report that includes
our audit opinions on the annual financial statements and
on the management report.

Reasonable assurance is a high level of assurance, but is
not a guarantee that an audit conducted in accordance with
§317 HGB and the EU Audit Regulation and in compliance
with German Generally Accepted Standards for Financial
Statement Audits promulgated by the Institut der Wirt-
schaftsprifer (IDW) and supplementary compliance with
the ISAs will always detect a material misstatement. Mis-
statements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could rea-
sonably be expected to influence the economic decisions
of users taken on the basis of these annual financial state-
ments and this management report.

We exercise professional judgment and maintain pro-
fessional skepticism throughout the audit. We also:

» Identify and assess the risks of material misstatement
of the annual financial statements and of the manage-
ment report, whether due to fraud or error, design and
perform audit procedures responsive to those risks,
and obtain audit evidence that is sufficient and appro-
priate to provide a basis for our audit opinions. The
risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of
internal controls.

>

Obtain an understanding of internal control relevant
to the audit of the annual financial statements and of
arrangements and measures (systems) relevant to the
audit of the management report in order to design
audit procedures that are appropriate in the circum-
stances, but not for the purpose of expressing an audit
opinion on the effectiveness of the internal control of
the Company and these arrangements and measures
(systems), respectively.

Evaluate the appropriateness of accounting policies
used by the executive directors and the reasonable-
ness of estimates made by the executive directors
and related disclosures.

Conclude on the appropriateness of the executive di-
rectors’ use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a
material uncertainty exists related to events or condi-
tions that may cast significant doubt on the Company’s
ability to continue as a going concern. If we conclude
that a material uncertainty exists, we are required to
draw attention in the auditor’s report to the related
disclosures in the annual financial statements and in
the management report or, if such disclosures are in-
adequate, to modify our respective audit opinions. Our
conclusions are based on the audit evidence obtained
up to the date of our auditor’s report. However, future
events or conditions may cause the Company to cease
to be able to continue as a going concern.
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Evaluate the overall presentation, structure and content
of the annual financial statements, including the disclo-
sures, and whether the annual financial statements pre-
sent the underlying transactions and events in a manner
that the annual financial statements give a true and fair
view of the assets, liabilities, financial position and
financial performance of the Company in compliance
with German Legally Required Accounting Principles.
Evaluate the consistency of the management report
with the annual financial statements, its conformity
with German law, and the view of the Company’s
position it provides.

Perform audit procedures on the prospective infor-
mation presented by the executive directors in the
management report. On the basis of sufficient appro-
priate audit evidence we evaluate, in particular, the
significant assumptions used by the executive direc-
tors as a basis for the prospective information, and
evaluate the proper derivation of the prospective infor-
mation from these assumptions. We do not express a
separate audit opinion on the prospective information
and on the assumptions used as a basis. There is a sub-
stantial unavoidable risk that future events will differ
materially from the prospective information.

We communicate with those charged with governance
regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, includ-
ing any significant deficiencies in internal control that
we identify during our audit.

We also provide those charged with governance with
a statement that we have complied with the relevant inde-
pendence requirements, and communicate with them all
relationships and other matters that may reasonably be
thought to bear on our independence, and where applicable,
actions taken to eliminate threats or safeguards applied.

From the matters communicated with those charged
with governance, we determine those matters that were of
most significance in the audit of the annual financial state-
ments of the current period and are therefore the key audit
matters. We describe these matters in our auditor’s report
unless law or regulation precludes public disclosure about
the matter.

OTHER LEGAL AND REGULATORY REQUIREMENTS

Report on the Assurance on the Electronic
Rendering of the Annual Financial Statements
and the Management Report Prepared for
Publication Purposes in Accordance with
§317 Abs. 3a HGB

ASSURANCE OPINION

We have performed assurance work in accordance with
§317 Abs. 3a HGB to obtain reasonable assurance as

to whether the rendering of the annual financial state-
ments and the management report (hereinafter the
"ESEF documents”) contained in the electronic file
FSE_KGaA_JA_zLB_ESEF-2025-12-31-0-de.zip and pre-
pared for publication purposes complies in all material
respects with the requirements of § 328 Abs. 1 HGB for
the electronic reporting format (“ESEF format”). In ac-
cordance with German legal requirements, this assurance
work extends only to the conversion of the information
contained in the annual financial statements and the man-
agement report into the ESEF format and therefore relates
neither to the information contained within these render-
ings nor to any other information contained in the elec-
tronic file identified above.
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In our opinion, the rendering of the annual financial state-
ments and the management report contained in the elec-
tronic file identified above and prepared for publication
purposes complies in all material respects with the require-
ments of § 328 Abs. 1 HGB for the electronic reporting for-
mat. Beyond this assurance opinion and our audit opinion
on the accompanying annual financial statements and the
accompanying management report for the financial year
from January 1 to December 31, 2025 contained in the
“Report on the Audit of the Annual Financial Statements
and on the Management Report” above, we do not express
any assurance opinion on the information contained within
these renderings or on the other information contained

in the electronic file identified above.

BASIS FOR THE ASSURANCE OPINION

We conducted our assurance work on the rendering of the
annual financial statements and the management report con-
tained in the electronic file identified above in accordance
with §317 Abs. 3a HGB and the IDW Assurance Standard:
Assurance Work on the Electronic Rendering of Financial
Statements and Management Reports, Prepared for Publi-
cation Purposes in Accordance with §317 Abs. 3a HGB
(IDW AsS 410 (06.2022)) and the International Standard on
Assurance Engagements 3000 (Revised). Our responsibility
in accordance therewith is further described in the “Audi-
tor’s Responsibilities for the Assurance Work on the ESEF
Documents” section. Our audit firm applies the IDW Stan-
dard on Quality Management: Requirements for Quality
Management in the Audit Firm (IDW QMS 1 (09.2022)).

RESPONSIBILITIES OF THE EXECUTIVE DIRECTORS
AND THE SUPERVISORY BOARD FOR THE ESEF
DOCUMENTS

The executive directors of the Company are responsible for
the preparation of the ESEF documents including the elec-
tronic rendering of the annual financial statements and the
management report in accordance with §328 Abs. 1 Satz 4
Nr. [number] 1 HGB.

In addition, the executive directors of the Company are
responsible for such internal control as they have considered
necessary to enable the preparation of ESEF documents that
are free from material non-compliance with the require-
ments of § 328 Abs. 1 HGB for the electronic reporting
format, whether due to fraud or error.

The supervisory board is responsible for overseeing the
process for preparing the ESEF-documents as part of the
financial reporting process.

AUDITOR'’S RESPONSIBILITIES FOR THE ASSURANCE
WORK ON THE ESEF DOCUMENTS

Our objective is to obtain reasonable assurance about
whether the ESEF documents are free from material non-
compliance with the requirements of §328 Abs. 1 HGB,
whether due to fraud or error. We exercise professional
judgment and maintain professional skepticism through-
out the assurance work. We also:

» Identify and assess the risks of material non-compli-
ance with the requirements of § 328 Abs. 1 HGB,
whether due to fraud or error, design and perform
assurance procedures responsive to those risks, and
obtain assurance evidence that is sufficient and appro-
priate to provide a basis for our assurance opinion.

» Obtain an understanding of internal control relevant to
the assurance work on the ESEF documents in order to
design assurance procedures that are appropriate in
the circumstances, but not for the purpose of express-
ing an assurance opinion on the effectiveness of these
controls.

» Evaluate the technical validity of the ESEF documents,
i.e., whether the electronic file containing the ESEF
documents meets the requirements of the Delegated
Regulation (EU) 2019/815 in the version in force at
the date of the annual financial statements on the tech-
nical specification for this electronic file.

» Evaluate whether the ESEF documents provide an
XHTML rendering with content equivalent to the au-
dited annual financial statements and to the audited
management report.

FURTHER INFORMATION PURSUANT TO

ARTICLE 10 OF THE EU AUDIT REGULATION

We were elected as auditor by the annual general meeting
on 23 May 2025. We were engaged by the supervisory
board on 30 June 2025. We have been the auditor of the
Fresenius SE & Co. KGaA, Bad Homburg v. d. Hohe, with-
out interruption since the financial year 2020.

We declare that the audit opinions expressed in this
auditor’s report are consistent with the additional report to
the audit committee pursuant to Article 11 of the EU Audit
Regulation (long-form audit report).
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REFERENCE TO AN OTHER MATTER- USE OF

THE AUDITOR’S REPORT

Our auditor’s report must always be read together with the
audited annual financial statements and the audited manage-
ment report as well as the assured ESEF documents. The
annual financial statements and the management report
converted to the ESEF format - including the versions to
be filed in the company register — are merely electronic
renderings of the audited annual financial statements and
the audited management report and do not take their
place. In particular, the “Report on the Assurance on the
Electronic Rendering of the Annual Financial Statements
and the Management Report Prepared for Publication Pur-
poses in Accordance with §317 Abs. 3a HGB" and our as-
surance opinion contained therein are to be used solely to-
gether with the assured ESEF documents made available
in electronic form.

GERMAN PUBLIC AUDITOR RESPONSIBLE

FOR THE ENGAGEMENT

The German Public Auditor responsible for the engage-
ment is Aissata Touré.

Frankfurt am Main, February 24, 2026

PricewaterhouseCoopers GmbH
Wirtschaftspriifungsgesellschaft

Dietmar Primm Aissata Touré
Wirtschaftsprufer Wirtschaftspruferin
(German Public Auditor) (German Public Auditor)

36



RESPONSIBILITY STATEMENT

"To the best of our knowledge, and in accordance with the
applicable reporting principles, the financial statements
give a true and fair view of the assets, liabilities, financial
position and profit or loss of the Company, and the man-
agement report, which has been combined with the Group
Bad Homburg v. d. H., February 24, 2026

Fresenius SE & Co. KGaA,

represented by:

Fresenius Management SE, its general partner

The Management Board

M. Sen

R. Moller

management report, includes a fair review of the develop-
ment and performance of the business and the position of
the Company, together with a description of the principal
opportunities and risks associated with the expected devel-
opment of the Company.”

P. Antonelli

Dr. M. Moser

S. Hennicken
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Wolfgang Kirsch

Chairman of the Supervisory Board

REPORT OF THE
SUPERVISORY BOARD
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Dear shareholders, ladies and
gentlemen,

2025 was a year of numerous conflicts and geopolitical ten-
sions and was also marked by debates worldwide about the
opportunities and risks of artificial intelligence. Fresenius
held its own very well in this environment and set the
course for the future. Our company has reached 450 million
people with its products and provided the best possible
care to 27 million patients in our hospitals.

Fresenius grew strongly in terms of sales and earnings.
In addition, the debt ratio was further significantly reduced.
This is important because lower debt opens up options for
investment.

The corporate strategy #FutureFresenius is also paying
off in the third phase, Rejuvenate. Fresenius provides an-
swers to the biggest challenge facing healthcare systems
worldwide: to provide reliable and excellent medical care
at a reasonable cost. The growing range of generics and
biosimilars is making a significant contribution here. Health
systems are relevant to national security in this new world
order. Here, too, Fresenius is making a significant contri-
bution: through a high level of vertical integration in the in-
dividual healthcare markets and reliably positioned supply
chains.

Artificial intelligence and digitization have become an
indispensable part of everyday clinical life. Fresenius uses
these modern technologies for the benefit of patients and
employees. For example, our Spanish hospital chain
Quironsalud offers a fully digitized patient journey, making
it a pioneer in Europe. Fresenius is also working with part-
ners to ensure that such complex personalized treatments
are available to more people in groundbreaking therapies
such as Car-T cell therapy for cancer diseases.

In order to continue on this successful course, continuity at
the top of the Group is important. | am therefore very pleased
that CEO Michael Sen has extended his contract by five
years ahead of schedule. The Supervisory Board and | per-
sonally wish Mr. Sen and his team every success. We look
forward to further cooperation in the coming years.

As of July 1, 2026, Dr.med. Christian Pawlu will join the
Management Board of the general partner, where he will be
responsible for the business of Fresenius Helios. Mr. Pawlu
is already Chief Operating Officer (COO) of Fresenius Helios
- this personnel decision is also a sign of continuity. He
succeeds Robert Moller, who has successfully managed the
hospital business in recent years. The Supervisory Board
would like to thank Mr. Méller very much for his commit-
ment. Robert Moller will remain with the Group and will
establish the Group’s executive offices in Berlin and
Brussels.

Michael Sen and his team have put Fresenius on a long-
term, profitable growth trajectory. This is also reflected
in the development of the share price in recent years, as
well as in 2025: Last year, Fresenius shares rose by almost
50 percent, significantly outperforming the benchmark
stock index STOXX Europe 600 Health Care. The sharehold-
ers are to participate appropriately in the company's suc-
cess. The company's management will propose a dividend
of 1.05 euros per share for the 2025 financial year to the
Annual General Meeting on 22 May, which is an increase of
5 euro cents compared to the previous year.

All stakeholders benefit from the development at
Fresenius. Today, the company is more innovative and rele-
vant and thus has all the prerequisites to take advantage of
the great opportunities in the healthcare industry. Fresenius
is successful because all our colleagues share a common
goal: to save and improve people's lives.

REPORT OF THE SUPERVISORY BOARD

In the reporting year, the Supervisory Board of Fresenius
SE & Co. KGaA fulfilled its obligations in accordance with
the provisions of the law, the articles of association, and the
rules of procedure. It regularly advised the Management
Board of the general partner, Fresenius Management SE,
regarding the management of the Company and has super-
vised the management in accordance with its Supervisory
Board responsibilities.

COOPERATION BETWEEN

THE MANAGEMENT AND THE SUPERVISORY
BOARD

In carrying out its monitoring and advisory activities, the
Supervisory Board was regularly kept informed by the
Management Board of the general partner in a timely and
comprehensive oral and written manner. Among other
things, it was informed about:

all important matters relating to corporate policy
the course of business

profitability

the situation of the Company and of the Group
corporate strategy and planning

the transformation of the Group, in particular the
residual restructuring and divestments at VIACAMA
(formerly: Fresenius Vamed)

the risk situation

risk management and compliance

the work of Internal Audit

important business transactions

vVvyVvyyvyyvyypy

vvyyy

Based on the reports provided by the Management Board
of the general partner, the Supervisory Board discussed all
significant business transactions in the Audit Committee
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and in its plenary meetings, depending on their areas of re-
sponsibility. The Management Board of the general partner
also discussed the Company’s strategic direction in detail
with the Supervisory Board. The Supervisory Board passed
resolutions within its legal and company statutory author-
ity.

The Supervisory Board of Fresenius SE& Co. KGaA
convened for five regular meetings in fiscal year 2025, on
March 20, May 23, September 1 and 2, October 16, and
December 4. The meetings were all held in person. Before
the meetings, the Management Board of the general part-
ner provided the members of the Supervisory Board with
detailed reports and comprehensive draft resolutions. At
the meetings, the Supervisory Board discussed with them
in detail the business performance and any important cor-
porate matters based on the reports from the Management
Board of the general partner. The Supervisory Board also
met regularly without the Management Board of the gen-
eral partner.

All matters requiring Supervisory Board approval were
submitted with sufficient time for proper scrutiny. The
Supervisory Board approved all matters submitted to it.
This took place after reviewing the related approval docu-
ments and following detailed consultation with the Manage-
ment Board of the general partner.

The Supervisory Board was also informed of important
business transactions and important events between meet-
ings. In addition, members of the Management Board of the
general partner, in particular the Chairman, regularly in-
formed the Chairman of the Supervisory Board in separate
meetings about the latest development of the business and
forthcoming decisions, and discussed them with him.

MEETING PARTICIPATION

All meetings of the Supervisory Board and its committees
in fiscal year 2025 were attended by all sitting members of
the Supervisory Board of Fresenius SE & Co. KGaA or of the
respective committee.

Participation in meetings of the Supervisory Board and
its committees is reported individually for each member on
the Company’s website. Information on this can be found in
the Supervisory Board section.

MAIN FOCUS OF THE SUPERVISORY BOARD'S
ACTIVITIES

In 2025, the Supervisory Board mostly focused its monitor-
ing and consulting activities on supporting the transfor-
mation and the business operations of the Fresenius Group.
The Supervisory Board thoroughly reviewed and discussed
all business activities of significance to the Company with
the Management Board of the general partner.

The Supervisory Board dealt in particular with the follow-
ing items:

» strategic alignment of the Fresenius Group and its
business segments as part of the #FutureFresenius
transformation process

» transformation of the Fresenius Group, including re-

structuring and divestments at VIACAMA (formerly:

Fresenius Vamed)

cost reduction and efficiency improvement measures

IT transformation programs

cybersecurity

budget

mid-term planning of the Fresenius Group

further development of the corporate governance man-

agement systems (compliance management system,

risk management system, internal audit system, and in-
ternal control system)

vVvyVvyYvyyvyywy

The Management Board of the general partner also regularly
informed the Supervisory Board about the risk situation,
risk management, and compliance within the Group.

At its meeting on March 20, 2025, the Supervisory Board
dealt in detail with the audit and approval of the annual finan-
cial statements, the consolidated financial statements (IFRS),
and the management report and Group management report
of Fresenius SE & Co. KGaA as of December 31, 2024. The
results for fiscal year 2024 were discussed on the basis of a
detailed report provided by the Chair of the Audit Commit-
tee and statements by the auditor, PricewaterhouseCoopers
GmbH Wirtschaftsprifungsgesellschaft, Frankfurt am Main.
At the same meeting, resolutions were passed on the com-
pensation report of Fresenius SE & Co. KGaA for fiscal year
2024, the report of the Supervisory Board of Fresenius
SE & Co. KGaA for fiscal year 2024, the Corporate Govern-
ance Declaration of Fresenius SE & Co. KGaA for fiscal year
2024, and the Sustainability Statement for fiscal year 2024.
In addition, the business segments reported in detail on the
course of business in the first two months of the fiscal year.
Further items discussed included the upcoming Annual
General Meeting of Fresenius SE& Co. KGaA on May 23,
2025, as well as the rules of procedure of the Supervisory
Board and the Audit Committee.

At its meeting on May 23, 2025, immediately following
the election of the shareholder representatives by the Annual
General Meeting, the Supervisory Board reconstituted itself.
The Chair and the two Deputy Chairs of the Supervisory
Board were elected, along with the respective members and
Chairs of the Audit Committee and the Nomination Com-
mittee. The Management Board of the general partner also
reported on the business performance from January to
April 2025.

40



The Supervisory Board meeting on September 1 and 2, 2025,
focused on the strategy within the individual business
units. In addition, the Supervisory Board received infor-
mation on the progress and further development paths of
the #FutureFresenius transformation process.

At the meeting on October 16, 2025, the members of
the Supervisory Board were informed in detail about busi-
ness performance from January to September 2025. The
Supervisory Board also addressed the IT strategy and on-
going IT projects, the topic of cybersecurity at Fresenius,
and the EMIR audit as of December 31, 2024. Another topic
of discussion was the establishment of an IT Committee,
which, as a standing committee of the Supervisory Board
from 2026 onward, will provide targeted advice to the Gen-
eral Partner on the Group's IT transformation and the asso-
ciated challenges and opportunities.

At the meeting on December 4, 2025, information was
provided on the 2026 budget and mid-term planning for the
years 2027 to 2028, the 2026 financing budget, and the
maturities for 2026 to 2028. The Management Board of the
general partner also reported on the business performance
from January to October 2025. Furthermore, the Supervisory
Board passed a resolution on the Declaration of Conformity
with the German Corporate Governance Code.

Since 2024, the Supervisory Board, with the support of
external legal advisors, has reviewed whether current or
former members of the Management Board of Fresenius
Management SE can be accused of breaches of duty in con-
nection with the continuation of the business of the former
VAMED AG. This review was completed in the reporting year.
Based on the results of the investigation, the Supervisory
Board has come to the conclusion that former members of
the Management Board of Fresenius Management SE have
breached their duties in this context. The Supervisory
Board - as well as the Supervisory Board of Fresenius

Management SE - has decided, in accordance with its obli-
gations under German stock corporation law, not to assert
any claims for damages against these former members of
the Management Board at this time. In the interest of the
Company, the Supervisory Board has also taken into ac-
count that a legal dispute that is likely to take many years
associated with the assertion of damages and the litigation
and cost risks naturally associated with it, as well as poten-
tial reputational disadvantages to the detriment of the Com-
pany and the members of the Management Board concerned,
can be avoided. However, the Supervisory Board has taken
note of the resolution of the Supervisory Board of Fresenius
Management SE that outstanding variable compensation
components - to which two of these former members of the
Management Board were still entitled — will not be paid
out, which only requires the existence of a breach of duty.
The amount of the variable remuneration components that
have been forfeited and thus retained by the company
amounts to a high single-digit million euro amount.

CORPORATE GOVERNANCE

In December 2025, the Supervisory Board of Fresenius
SE & Co. KGaA and the Management Board of the general
partner issued the Declaration of Conformity with the Ger-
man Corporate Governance Code in accordance with Sec-
tion 161 of the German Stock Corporation Act (AktG) and
made it permanently available to the shareholders on the
Company's website.

In fiscal year 2025, the Chairman of the Supervisory
Board of Fresenius SE & Co. KGaA held discussions with in-
vestors on topics specific to the Supervisory Board to the
extent permitted by law and in close consultation with the
Management Board of the general partner. In this context,

the Chairman of the Supervisory Board of Fresenius SE & Co.
KGaA again participated in the annual corporate govern-
ance roadshow in October 2025.

The Management Board of the general partner and the
Supervisory Board of Fresenius SE & Co. KGaA have a duty
to act in the best interests of the Company. In performing
their activities, they do not pursue personal interests or be-
stow unjustified benefits on others. Any secondary activi-
ties or dealings with the Company by members of the cor-
porate bodies must immediately be reported to the Supervi-
sory Board. Its approval is required. There were no con-
flicts of interest of Supervisory Board members in the past
fiscal year.

There are regular separate preliminary meetings of the
employee representatives and consultations among the
shareholder representatives.

The members of the Supervisory Board independently
take on necessary training and further education measures
required for their tasks and are supported appropriately by
Fresenius. They keep themselves regularly informed, through
internal and external sources, about the latest requirements
with regard to their supervisory activities and exchange in-
formation on relevant external training opportunities. The
Supervisory Board at all times ensures that its members are
suitably qualified, keep their professional knowledge up to
date, and further develop their judgment and expertise.
External experts as well as experts from Fresenius provide
information about important developments, for example
about relevant new laws and precedents or changes in the
IFRS accounting and auditing standards. The ESG expert
appointed by the Audit Committee also provided updates
on the work of the external Fresenius Sustainability Advi-
sory Board, an independent advisory body for sustainability
matters. In fiscal year 2025, a second comprehensive internal
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training course on ESG took place, focusing on the further
development of the sustainability strategy, as well as
changes resulting from the European Commission’s Omni-
bus Package for EU CSRD reporting and supply chain regu-
lation. New members of the Supervisory Board are offered
onboarding, for example on internal structures and corpo-
rate strategy. The onboarding is accompanied by visits to
sites.

The Supervisory Board regularly, most recently in fiscal
year 2024, assesses how effectively it and its committees
fulfill their tasks.

For more information on Corporate Governance at
Fresenius, please see the Corporate Governance Declara-
tion under section “Coporate Governance” of the Annual
Report. Fresenius has disclosed the information on related
parties under section “Consolidated financial statements”
of the Annual Report.

WORK OF THE COMMITTEES

In order to perform its duties efficiently, the Supervisory
Board has formed various standing committees, which pre-
pare the consultations and resolutions in the plenary ses-
sion or can pass resolutions themselves. The committees of
the Supervisory Board consist of an Audit Committee, a
Nomination Committee, and a Joint Committee.

The Audit Committee held eight meetings in fiscal year
2025. Five of these meetings were held in person and three
virtually. The auditor took part in all the meetings. The
committee also held regular discussions without the Man-
agement Board of the general partner.

The Audit Committee dealt with the topics that fall within
its area of responsibility under German and European law,
the articles of association, and the rules of procedure and
the resolutions of the Supervisory Board, taking into ac-
count the recommendations and suggestions of the German
Corporate Governance Code. These topics include, in par-
ticular, the monitoring of accounting and the accounting
process, and the effectiveness of the internal control sys-
tem, the risk management system, the compliance manage-
ment system, and the internal audit system, as well as the
audit of the financial statements.

As part of the monitoring of the audit of the financial
statements, the Audit Committee dealt with the selection and
independence of the auditor in particular. The committee
used a scorecard to assess the quality of the audit of the
financial statements for fiscal year 2024 and monitored the
non-audit services provided by the auditor on a quarterly
basis. The Audit Committee recommended to the Supervisory
Board that PricewaterhouseCoopers GmbH Wirtschafts-
prifungsgesellschaft, Frankfurt am Main, (PwC) be appointed
as auditors for fiscal year 2025 at the Annual General Meet-
ing. The notification, information, and reporting obligations
recommended by the German Corporate Governance Code
were contractually agreed with the auditor. The Audit Com-
mittee discussed with the auditor the audit strategy, the
materiality thresholds, the key audit matters, the risk as-
sessment and key audit areas, the audit fee, and the scope
of reporting on the audit. For the audit of the Sustainability
Statement, the Audit Committee discussed with the auditor
the planned supplementary audit procedures, in particular,
to obtain reasonable assurance for individual components
of the statement. The Audit Committee discussed the Half-
Year Financial Report and the quarterly financial reports
with the Management Board of the general partner and the

auditor prior to their publication and discussed the audi-
tor’s report on the review of the interim consolidated finan-
cial statements and management report as of June 30,
2025. The Chair of the Audit Committee regularly dis-
cussed the preparation and progress of the various audits
with the auditor (of the annual financial statements) outside
of meetings and reported on this to the committee. They
also discussed the substantive review of the public Coun-
try-by-Country Reporting planned for 2026.

In 2025, the committee’s work in the area of accounting
again focused on the restructuring and divestments at
Fresenius Vamed and their impact on the consolidated finan-
cial statements. The Audit Committee also discussed the
status of the implementation of IFRS 18. It was regularly
informed about the sample audit of the consolidated finan-
cial statements as of December 31, 2024, by the German
Federal Financial Supervisory Authority (BaFin), which was
completed in November 2025 without any findings of error.
The Audit Committee discussed in detail the regular reports
from the officers responsible for compliance, risk manage-
ment, internal control, and internal audit. With regard to
compliance, the Audit Committee focused, in particular, on
the establishment of the new Environmental Compliance
function, the standardization of processes within the Group
Data Protection function, and the implementation of human
rights due diligence obligations at Quirdnsalud and Fresenius
Health Services. In the area of risk management and the
internal control system, in addition to regular reporting, the
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focus was on the consideration of geopolitical and funda-
mental risks, and the further rollout and the planned further
development of the systems in the Group. In terms of inter-
nal auditing, the committee was primarily concerned with
the results of audits and follow-up audits that had been car-
ried out, as well as with risk-oriented audit planning for the
years 2026 and 2027. In addition, the Audit Committee dis-
cussed in detail the findings of an external review of the ad-
equacy and effectiveness of the internal audit system and
the adequacy of the risk management system, as well as an
external assessment of the governance status of the compli-
ance management system and the internal control system.
In the area of sustainability reporting, the focus — in part
due to the continued failure to transpose the EU Corporate
Sustainability Reporting Directive (CSRD) into national law
in the previous fiscal year — was on current and future regu-
latory requirements and their implementation, taking into
consideration internal findings on the reduction of data
points and the scope of the report. In the area of taxation,
the Audit Committee addressed compliance management,
the processes for the timely and accurate submission of
declarations relating to the global minimum tax, and the
status of preparations for the public Country-by-Country
Reporting to be submitted for the first time for 2025.

The Audit Committee was also informed by the auditor
about current regulatory developments in fiscal year 2025.
The members of the Supervisory Board independently take
on necessary training and further education measures rele-
vant to their tasks and are supported by the Company in
this.

The Chair of the Audit Committee reports in detail at the
subsequent plenary meeting on the topics discussed and
resolutions passed and explains the proposed resolutions.

The Company’s Nomination Committee met once in fis-
cal year 2025. The meeting was held in person. It focused, in
particular, on the further development of the qualification
matrix and the skills profile for the members of the Super-
visory Boards of Fresenius Management SE and Fresenius
SE & Co. KGaA, as well as on succession planning for the
Supervisory Board of Fresenius SE & Co. KGaA.

The Joint Committee is responsible for approving cer-
tain important transactions of Fresenius SE& Co. KGaA and
certain legal transactions between the Company and the
Else Kroner-Fresenius-Stiftung. In 2025, no transactions
were carried out that required its approval. Accordingly,
the Joint Committee did not meet in 2025.

There is no Mediation Committee because the Super-
visory Board of Fresenius SE & Co. KGaA does not appoint
the Management Board members of Fresenius Management
SE.

For more information about the committees and their
composition and work methods, please refer to the Corporate
Governance Declaration under section “Corporate Govern-
ance” of the Annual Report.

PERSONNEL

The term of office of all members of the Supervisory Board
of the Company ended with the Annual General Meeting of
Fresenius SE& Co. KGaA on May 23, 2025.

The regular re-election of the six shareholder represent-
atives was carried out by the Annual General Meeting on
May 23, 2025. For the first time, Prof. Dr.med. Ralf Kiesslich
was elected to the 12-member body. Mr. Michael Diekmann,
Mr. Wolfgang Kirsch, Prof. Dr. med. Iris Low-Friedrich, Ms.
Susanne Zeidler, and Dr. Christoph Zindel were re-elected.

The European Works Council elected Mr. Bernd Behlert,
Ms. Grit Genster, Mr. Carsten Georg, Ms. Tania Lara
Campana, Mr. Holger Michel, and Mr. Oscar Romero de
Paco as employee representatives. Mr. Carsten Georg and
Ms. Tania Lara Campana had not previously been members
of the Supervisory Board.

At its constitutive meeting on May 23, 2025, the Super-
visory Board elected Mr. Wolfgang Kirsch as Chairman of
the Supervisory Board of Fresenius SE & Co. KGaA. On the
proposal of the shareholder representatives, Mr. Michael
Diekmann, and on the proposal of the employee represent-
atives, Ms. Grit Genster, were elected Deputy Chairs of the
Supervisory Board. At the same meeting, Mr. Bernd Behlert,
Ms. Grit Genster, Mr. Wolfgang Kirsch, Ms. Susanne Zeidler,
and Mr. Christoph Zindel were elected members of the
Audit Committee. Ms. Susanne Zeidler was elected Chair-
woman of the Audit Committee. In addition, at the Super-
visory Board meeting on May 23, 2025, Mr. Michael
Diekmann, Mr. Wolfgang Kirsch, and Ms. Susanne Zeidler
were elected members of the Nomination Committee, with
Mr. Wolfgang Kirsch elected as its Chairman. By resolution
of the Annual General Meeting of May 23, 2025, Mr. Michael
Diekmann and Ms. Susanne Zeidler were elected as
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members of the Supervisory Board of the Company in the
Joint Committee. The general partner, Fresenius Manage-
ment SE, appointed Mr. Wolfgang Kirsch and Dr. Dieter
Schenk as members of the Joint Committee and appointed
Dr.Dieter Schenk as its Chairman.

The composition of the Management Board of the gen-
eral partner, Fresenius Management SE, remained un-
changed in the past fiscal year.

ANNUAL FINANCIAL STATEMENTS AND
CONSOLIDATED FINANCIAL STATEMENTS 2025
The auditor PwC audited the annual financial statements,
consolidated financial statements, and combined manage-
ment report for fiscal year 2025 and issued an unqualified
audit opinion in each case. PwC has been the auditor for
Fresenius SE & Co. KGaA and the Fresenius Group since fis-
cal year 2020. Following an internal rotation at PwC carried
out for fiscal year 2025, Mr. Dietmar Primm and Ms. Aissata
Touré are now the assigned auditors, with the latter also
acting as the lead auditor.

The Company’s annual financial statements and the
combined management report for the Company and the
Group were prepared in accordance with the accounting
provisions of the German Commercial Code (HGB) and the
Company’s consolidated financial statements were pre-
pared in accordance with IFRS, as adopted by the EU, and
the additional requirements of German law pursuant to
Section 315e HGB. The auditors conducted all audits in
accordance with Section 317 HGB and the EU Audit Regu-
lation, taking into account the generally accepted German
standards for the auditing of financial statements promul-
gated by the Institut der Wirtschaftsprufer (IDW) and the
International Standards on Auditing (ISA).

The Audit Committee already received comprehensive reports
on the preparatory work for the 2025 annual and consoli-
dated financial statements at the meetings on October 15,
2025, and December 3, 2025.

At the Audit Committee meeting on February 23, 2026,
the Audit Committee discussed the drafts of the annual and
consolidated financial statements as well as the combined
management report with the Management Board of the
general partner. The Audit Committee dealt in detail with
statement of the Management Board of the general partner
in the combined management report on the appropriateness
and effectiveness of the risk management and internal con-
trol system. The auditors informed the Supervisory Board
that the audits of the financial statements had been materi-
ally completed and - provided there were no new findings
- could be concluded on the following day with unqualified
audit opinions. The annual and consolidated financial state-
ments, as well as the combined management report, the
draft Annual Report, and the auditor’s reports, were made
available to the Supervisory Board in good time.

At the Audit Committee meeting on March 18, 2026, the
Management Board of the general partner explained the
annual and consolidated financial statements in detail. The
auditors reported in detail on the scope, focus, and key
findings of their audit, focusing in particular on the key audit
matters, including the audit procedures performed in this
context. No material weaknesses were reported in the
accounting-related internal control system or the early-
warning system set up by the Management Board of the
general partner to identify risks. As a result of its review,
the Audit Committee recommended that the Supervisory
Board approve the findings of the audit at the plenary meet-
ing on March 19, 2026, and, since in its opinion there were
no objections to the documents submitted by the Manage-
ment Board of the general partner, that it approve the

annual and consolidated financial statements, as well as the
distribution of the retained profit for fiscal year 2025 reported
in the annual financial statements.

On March 19, 2026, the Supervisory Board conducted
its final review of the financial statement documents, taking
into account the report and recommendations of the Audit
Committee and the auditor’s reports. It discussed further
issues with the Management Board of the general partner
and the auditor. The Supervisory Board approved the audi-
tor’s findings. As there were no objections to the annual
financial statements, consolidated financial statements, or
combined management report following the final results of
its own examination, the Supervisory Board approved the
annual financial statements and consolidated financial
statements prepared by the Management Board of the gen-
eral partner in accordance with the Audit Committee’s pro-
posed resolution. The Supervisory Board approved the pro-
posal of the Management Board of the general partner on
the distribution of the retained profit for fiscal year 2025
reported in the annual financial statements.

SUSTAINABILITY STATEMENT 2025

Notwithstanding the still-outstanding transposition of the
EU CSRD into national law, a Sustainability Statement was
prepared for fiscal year 2025 - as was the case in the previ-
ous fiscal year - that applies the European Sustainability
Reporting Standards (ESRS) as a framework and, at the same
time, meets the legal requirements for a separate Group
Non-financial Report. PwC subjected the Sustainability State-
ment for fiscal year 2025, included as a separate section in
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the combined management report, to a formal and substan-
tive audit and concluded the audit without objections. The
compensation-relevant key figures of this report were audited
with reasonable assurance, while the other components of
the report were audited with limited assurance. PwC con-
ducted its audit in accordance with the International Stand-
ard on Assurance Engagements (ISAE) 3000 (Revised), is-
sued by the International Auditing and Assurance Stand-
ards Board (IAASB).

At its meeting on October 15, 2025, the Audit Commit-
tee was informed about the status of the implementation of
the EU CSRD into national law. At its meeting on December
3, 2025, it received a report on the preparatory work for the
preparation of the Sustainability Statement for fiscal year
2025. This included, in particular, updating the double ma-
teriality assessment, the reduced scope and optimized
structure of the statement, and the adjustment of compen-
sation-related key performance indicators adopted by the
Personnel Committee.

The Sustainability Statement and the auditor’s report
from PwC were made available to each member of the
Supervisory Board of the Company in good time. At their
meetings on March 18 and 19, 2026, the Audit Committee
and then the full Supervisory Board discussed all the docu-
ments in detail. At both meetings, the appointed auditor
reported on the key findings of the audit and answered
questions. The Audit Committee and the Supervisory Board
approved the auditor’s findings. The Audit Committee’s and
the Supervisory Board’s own review also found no objec-
tions to the Sustainability Statement. At its meeting on
March 19, 2026, the Supervisory Board approved the Sus-
tainability Statement in accordance with the resolution pro-
posed by the Audit Committee.

COMPENSATION REPORT
PwC formally and materially audited the compensation re-
port for fiscal year 2025 and did not raise any objections.

The compensation report was prepared together with
the general partner and finally discussed and approved at
the Supervisory Board meeting on March 19, 2026.

The compensation report is published under section
“Corporate Governance” of the Annual Report and the audi-
tor’s findings are published under section “Consolidated
financial statements” of the Annual Report.

THANKS FROM THE SUPERVISORY BOARD

The Management Board of the general partner, chaired by
Michael Sen, and the 178,000 employees worldwide can
proudly look back on an excellent financial year. Now it is a
matter of building on the momentum of the Rejuvenate
phase and expanding Fresenius' position as a leading
healthcare company. The Supervisory Board would like to
express its thanks to the Management Board of the general
partner and all employees for their achievements in the
past financial year.

Bad Homburg v. d. H., March 19, 2026

The Supervisory Board of Fresenius SE & Co. KGaA

Wolfgang Kirsch
Chairman
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