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Additional information regarding the Compensation Report 2021 

 

In 2021, Fresenius presented a fundamentally re-designed compensation 
system at the AGM taking into account former investors’ and proxy advisors’ 
criticism (regarding e.g. guaranteed bonus, discretionary bonus, no share owner-
ship guidelines, no malus/clawback, defined benefit pension scheme). 

Shareholders approved this system with an overwhelming majority of 
92,23%. The new system, which is in place for the entire Management Board 
since January 1, 2021 takes into account the following guiding principles: 

Source: AGM Agenda 2021, page 20 

 

A major change refers to the short-term incentive (STI) to strengthen the align-
ment with the performance of Fresenius. For this purpose, the STI mechanic was 
changed from a profit sharing model to a target bonus scheme and the previ-
ously guaranteed payment from the STI was eliminated: 

 
Source: AGM Agenda 2021, page 20 
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and the STI was set a comparably low maximum of 150% of the target STI 
amount: 

 
Source: AGM Agenda 2021, page 32 

 

In addition, the possibility of paying a discretionary bonus was abolished: 

 
Source: AGM Agenda 2021, page 25 

 

Other key features to strengthen the pay-for-performance alignment include the 
introduction of a malus and clawback mechanism: 

 
Source: AGM Agenda 2021, page 25 

 

as well as the implementation of share ownership guidelines: 

 
Source: AGM Agenda 2021, page 24 

 

The revision of the STI and abolition of the guaranteed bonus required a funda-
mental revision of the target compensation structure. The new pay mix is 
as follows: 
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Source: AGM Agenda 2021, page 26 

 

By doing so, Fresenius implemented an ambitious and highly variable pay 
mix which is also in line with market best practice. The base salary ac-
counts for 30% while the large majority of 70% is fully variable. 

 

A comparison between the former base salary and the former guaranteed bonus 
with the new base salary shows that de facto the fixed remuneration has 
been significantly reduced (-29% up to -44%): 

 

 

In addition, the pension commitments were changed. The legacy defined 
benefit pension scheme was decoupled from the base salary and a de-
fined contribution pension scheme was set up for newly appointed Manage-
ment Board members: 

2020 2021 2020 2021 2020 2021 2020 2021
Base Salary 1.100     1.600     630       1.000     704       850       550       850       
Guaranteed bonus 1.750     -         1.050     -         760       -         650       -         
Fixed compensation (total) 2.850   1.600   1.680   1.000   1.464   850      1.200   850      
Change

Source 2020: annual report, pages 212/213
Source 2021: annual report, pages 262-264

Rachel Empey

-42%

Ernst Wastler

-29%

Stephan Sturm

-44%

Francesco De Meo

-40%

in kEUR
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Source: AGM Agenda 2021, page 29 

 

All decisions regarding the design as well as the quantum of the Management 
Board compensation were benchmarked against the German market (DAX) 
and are in line with market best practice. In addition, all regulatory re-
quirements arising from the German Stock Corporation Act and the German 
Corporate Governance Code were met. Finally, all compensation decisions were 
also reviewed against investors’ and proxy advisors’ expectations and 
sounded in personal investor discussions. 


